@droc BO
(eepcua3d+

+)

MEHEJZKMEHT

Paboyas nporpaMma M CUMILTAHBI

YEJAABUHCK
YIr'ukK
2026

LOOKYMEHT NOANMUCAH
SNEKTPOHHOW NOAMNUCHIO

C © 45880B71 D 3C
Bnapeneu: CuHeukuii Cepreit Bopucosiy
leicTBuTeneH: ¢ 29.09.2025 o 23.12.2026




MUWHHUCTEPCTBO KYJIbTYPbl POCCUIICKON PENEPALIAA
®EJEPAJIBHOE T'OCYJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIbHOE

YYPEXXIEHHUE BBICHIEI'O OBPA3OBAHUS
«YEJABUHCKHAMN T'OCYJAPCTBEHHBIA HHCTUTYT KYJIbTYPhD»

Kadeapa ucropuu, Mmy3eoioruu u 10KyMeHTOBeIeHUsI

MEHE/UKMEHT

PaGoyasi nporpaMmma QM CIHUIIIAHBI

nporpamMmma dakajaBpuara
«/lokymMeHTAaIMOHHOE 00ecTedyeHne ynpaBieHUs»
10 HATIPABJIEHUIO MOATOTOBKH
46.03.02 lTokyMeHTOBe/IeHUE U APXUBOBEICHUE
kBauuKanms: 6aKkaaaBp

YeasaouHack
YTI'UuK
2026



YK 651:65.0(073)
bbK 65.052573
M 50
IIporpamMma coctaBieHa B cOOTBeTCTBUU ¢ TpeboBanusmMu PI'OC BO mo HampaBieHHIO
moarotoBku 46.03.02 JlokyMeHTOBEICHIE W apXHUBOBEICHHUE.

ABTop-coctaButens: Kypmakaes P.D., norneHT kadeapsl HCTOPUU, My3€0JIOTHH U
JOKYMEHTOBE/ICHUS, KaH][. UCT. HAYK

PaGouas nporpamma aucuuiuinebl kak coctaBHas 4acth OIIOII Ha 3acenanuu coBeTa
(baxynpTeTa JOKYyMEHTAIBHBIX KOMMYHHUKALMH M TypH3Ma PEKOMEHJI0BaHA K PaCCMOTPEHUIO
JKCIEPTHON KoMuccuei, nporokon Ne 6 ot 22.03.2022

Okcrneptusa nposeneHa 22.04.2022, akt Ne 2022/10Y

PaGouas nporpamma aucuuiuinHebl kak coctaBHas 4actb OIIOII yrBepxkaena Ha 3ace-
JlaHUW YYEeHOTo coBeTa MHCTUTYTa MpoTokoa Ne 6 ot 30.05.2022.

Cpoxk aeiicTBusa pabodeil mporpamMmbl JUCHUILTAHBI IPOJUICH HA 3aceJaHUH Y YeHOTO
COBETA MHCTHUTYTA:

Yu4eOHbIi roa Ne npoTokoJia, 1aTa yrBepKACHUA
2023/24 npotokoia Ne 8 ot 29.05.2023
2024/25 npoTokoa Ne 11 ot 27.05.2024
2025/26 npoTokoi Ne 8 ot 26.05.2025
2026/27 [Tporokoa Ne 10 ot 25.05.2026
2027/28
M50 Menemkment : pabodas mporpaMma JUCHMIUIMHBI : MporpamMMa OakajiaBpuara

«JlokyMeHTallMOHHOE OO0EeCIeYeHUE YMPABICHUS» T0 HAMPABICHUIO TOITOTOBKU
46.03.02 JloxymeHTOBeJeHHE U apXHUBOBeJcHHE, KBaaupuKkauus : OakanmaBp / aBT.-
coct. P®.KypmakaeB ; UenssOMHCKUI rOCYJapCTBEHHBIN HHCTUTYT KyJAbTyphl. — Yerns-
ounck, 2022. — 42 ¢. — (O®I'OC BO Bepcus 3++). — TekcT : HemocpeCTBEHHBII.

Pabouas mporpamMMa AUCIMIUTHHEBI BKITIOYAET: MIepEUeHb IUIAHUPYEMBIX Pe3yJIETaToB 00yde-
HUS 110 TUCLIMIUIMHE, COOTHECEHHBIX C IUIAHHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHHUS 00pa3oBaTesib-
HOH TporpaMMBbI; YKa3aHue MecTa JUCIUAIUTHHBL B cTpykType OIIOIL; o0beM quCHuTiMHBL B 3a-
YCTHBIX €MHUIAX C YKa3aHHEM KOJIMYCCTBA aKaICMHUYCCKUX YaCOB, BBIACIICHHBIX Ha KOHTAKT-
HyI0 paboTy OOydJaronwxcs ¢ npernojaareyieM (o BUjiaM YUeOHBIX 3aHSTHI) U HA CaMOCTOsI-
TENBHYIO PaboTy OOYYalOIIMXCs; COICp)KaHWE IMCHUILUIMHBIL, CTPYKTYPHPOBAaHHOE MO TeMaMm
(pa3menam), ¢ yKazaHHEM OTBEICHHOTO Ha HIX KOJIMYECTBA aKaJIeMIICCKIX YaCOB M BUJIOB y4de0-
HBIX 3aHATHIL; MEpedeHb y4eOHO-METOANYECKOTO 00eCcTiedeH s I CaMOCTOSTEIBHON PaboThI
00yJaronumxcs Mo AUCHUILIMHE; (POHII OLIEHOUHBIX CPEACTB ISl IIPOBEACHNS TEKYIIETO KOHTPOIIS
¥ TIPOME)XYTOYHOH arTecTary 00y4arouXxcst 110 TUCHUIUTHHE; IepeYeHb OCHOBHOM H IOTIONHH -
TENBHON y4eOHOW JIMTEepaTypbl, HEOOXOMMMOM IJIsI OCBOCHUS! AUCLUILIMHEL, TIEPEYEHb PECYPCOB
UH()OPMAIMOHHO-TEJICKOMMYHHUKAIIMOHHOM ceTH VIHTepHeT, HeoOXOIMMBIX Il OCBOCHUS JUC-
[UIUTAHBI, METOAMYECKUE YKa3aHHsl JUTs OOYYaIOIIMXCs IO OCBOCHHUIO JMCIMUILIMHBL, TePeUeHb
MH(POPMAIMOHHBIX  TEXHOJIOTWH, HWCIONB3YEMBIX IPH OCYLIECTBICHHH O00pa30BaTEIHLHOTO
npoiiecca 1Mo AUCHUIUIMHE, BKII0Yas iepedeHb MPOrpaMMHOTO 0OSCTICUEHUST; ONIMCaHNE MaTepH-
ATBHO-TEXHUYIECKON 0a3bl, HEOOXOMMMOM ISl OCYIIECTBIEHHST 00pa30BaTebHOTO Mpolecca 1o
JICIATIINHE.

© YensaOMHCKMIA roCyJapCTBEHHBIH
UHCTUTYT KyJIbTYypbl, 2022
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AHHOTANUA

WNHnexkc wu  Ha3BaHue
JUCIMILTHHBL TI0  y4eO-
HOMY IUIaHYy

b1.B.08 MenemxkMeHT

Ilens qUCHUTITAHBI

(hopMupoBaHUE y CTYJAEHTOB OCHOBOIOJIATAIOUIETO MPEICTABICHUS O
KOMMEPYECKUX W HEKOMMEPUYECKHMX, MAaJbIX M KPYIHBIX TOPTOBBIX
OpraHu3anusx, 00 3¢(eKTHBHOM yIpaBICHHHA UMU; OBJIa/ICHUE 3HAHHU -
SIMHA YKOHOMHYECKOTO MEXaHH3Ma MEHEPKMEHTA.

33.,[[3‘{1/1 JUCHUIIIIMHBI 3a-
KIIFOYarOTCA B!

- U3y4eHHH QYHKUUI U METOJIOB yNPaBICHUS IPEAIIPUITHEM;

- (hopMupoOBaHUHN y CTYAECHTOB IOHMUMAHUS CYIIHOCTH U clielU(pUIHO-
CTH TIPOLIECCOB YIPABICHUS MPEAIPUATHUIMY;

- Pa3BUTUHU YMEHHI 1 HaBBIKOB aHAJIN3a ACATEIbHOCTH MPENPUATHUS.

[Inanupyemsie VK-2; VK-3
pE3yIbTATHl OCBOCHUS
OOmas  TPyAOEMKOCTH | B 3a4ETHBIX CIMHUIAX — 3

JUCIHUIIIIMHBI COCTAaBJIA-
€T

B akaJgemMuueckux dacax —108

Pazpaborunku

KypmakaeB P.®., nonent kadenpsl HCTOPHH, MY3€OJOTHH U
JIOKYMEHTOBE/ICHHUS, KaHJ. UCT. HAYK




1. IIEPEUEHD IUIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA IO JUCHUILIUHE,
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJBTATAMH OCBOEHUSA
OBPA30OBATEJIbHOM ITPOI'PAMMBbI

B nporecce ocBoeHust 0CHOBHOM TTpodeccHoHabHON 00pa30BaTeIbHON TPOTrPAMMBI
(manee — OITOIT) oby4waromuiics JOMHKEH OBIAACTh CICIYIOIUMHE Pe3yIbTaTaMUu O0YYESHHUS 110

JUCLIUILINHE:
Tabmuna 1
Tianupyembie IlepeueHb NJIAHUPYEMBbIX Pe3yJIbTATOB Oﬁyqfﬂﬂﬂ
(MHAUKATOPBI JOCTHKEHHSI KOMMETEHIN)
pf)?];']::;?;bl Kon DJIeMeHThbI 10 KOMIIeTeHIHH MO JMCHUIINHE
onon HH]MKATOPA | KOMIIETeH- B I[eJIOM
i
1 2 3 4 5
YK-2. YK-2.1 3HaTh TEOpHIO, MIPUHLMIIEL | TEOPHUIO, NIPUHIMIIEI Mpa-
Criocoben MIPaBOBOTO PETYJIUPOBa- | BOBOTO  PETyJIHPOBAHUSA
ONpEeNENITh HUSI OOIIECTBEHHBIX OT- | OOMIECTBEHHBIX OTHOIIIE-
Kpyr 3azgady B HOUIEHUW, UCXOHAs W3 | HUM, UCXOJd U3 JAEHCTBY-
paMKax JNEHCTBYIOIIUX  MPaBO- | IOIIUX TPABOBBIX HOPM,
MIOCTaBJICHHON BBIX HOPM, HUMEIOLIUXCS | UMEIOLUXCS PECypcoB U
LeH u pPECYpPCOB M OrpaHHue- | OrpaHUYEHUI
BBIOUpAThH HUl
ONTUMAJIbHBIE YVK-2.2 YmeTs IPUMEHSATh METOABI | IPUMEHATH METOABI
Croco0b1 ux HOPMATHUBHO-OpraHu3a- | HOPMaTUBHO-OPIraHU3a-
pelieHus, IIMOHHOTO M TPAaBOBOTO | IMOHHOTO W TPaBOBOTO
UCXoms u3 perynaupoBaHusi  oOIle- | peryjIupoBaHus  oOre-
JIEHCTBYIOLIUX CTBEHHBIX OTHOILUCHUH, | CTBEHHBIX  OTHOILICHUH,
MIPABOBBIX HOPM, UCXOAST W3 JCWUCTBY- | HCXOAS U3 AEHCTBYIOIINX
HUMEIOIINXCS IOIIUX TMPABOBBIX HOPM | TPABOBBIX HOpM u
pecypcoB 51 U UMEIOLIUXCSl PECYPCOB | HMEIOLINXCS PECypcoB U
OrpaHUYECHUI Y OTpaHUYCHUI OTrpaHUYCHHUN
YK-2.3 Bnaners HaBbIKaMU oTOOpa | HaBBIKAMU otbopa
ONITUMAJIBHBIX CHOCOOOB | ONTHMANBHBIX CIOCOOOB
JIOCTH>KEHHUS JOCTHKEHUS
MOCTABJIICHHBIX  LEJNEH | NOCTaBJICHHBIX uenei
UCXOAS U3 | HCXOAS U3 AEHCTBYIOMINX
JEHCTBYIOIIMX MPaBOBBIX HOPM,
MPaBOBBIX HOPM, | IMEIOIIUXCSL PECYPCOB U
MMEIOIINXCS] PECYPCOB U | OTPaHMYCHHIHA
OTpaHUYCHU
VK-3. YK-3.1 3HaTHL KOHLIENIWN, NPUHLMUIIBI | KOHUENLIHWH, TPUHLIHNIBI 1
Cnocoben U METONBI TIOCTPOCHWS | METOJIBI ITOCTPOEHUS
OCYIIIECTBIISTh 3¢ deKTHBHON PabOTHl B | 3PEeKTHBHOW pPabOTHl B
coluagbHOe KOMaHsie KOMaHjie
B3ammogercteue | YK-3.2 YMmetb OIIPEACIIATh CBOK POJb | ONPENENATH CBOIO POJIb B
u B KOMaH/IC U BBIIIOJHSITH | KOMaHAC ¥ BBITIOIHATH
peann3oBbIBaTh 0003HauYEHHbIE o0o3HavYeHHbIE PyHKIMN
CBOIO pOJb B byHKIHMH
KOMaHze VK-3.3 Bnanets HaBBIKaMU HaBbIKAMHM KOOPJMHAIIUU
KOOpAMHAIUA o0mux | oOmMX AEWCTBUH  IJIA
JeUCTBUMN s | JOCTHUXKCHUS eaen
JIOCTHKEHHUSI nejae | koMaHabl




| | KOMaH/1bl

2. MECTO JUCHUILIAHBI B CTPYKTYPE OBPA30OBATEJBLHOM ITPOT'PAMMBI

JlucuuIuinHa BXOAMT B 4acTh, (POPMUPYEMYIO y4YaCTHUKaMH 00pa30oBaTEIbHBIX OT-
HOLIEHUH y4eOHOTro

JlucUMIUIMHA JIOTUYECKH M COAEP KaTeIbHO-METOAMUYECKH B3aMMOCBS3aHa C JIUC-
nuIuIMHaMu: «OCHOBBI TOCYIapCTBEHHON KyibTypHOH nonutuku Poccuiickoit denepaunny,
«KoHcTutynnonsoe mpasoy», «TpyaoBoe npaBo», « AAIMUHUCTPATUBHOE IIPABO».

OcBoeHue IUCHUIUIMHBI OyJeT HEOoO0XOAWMO MpHU H3ydeHUH aucuuiuivH: «I'pax-
JJAHCKOE IPaBO», «APXUBHOE IPABO», IMIPOXOXKICHUM IPAKTUK: O3HAKOMHTEJIbHAsA, HAy4HO-
ucclieioBaTeNbCcKas paboTa, MPeAIUINIOMHAs], TOATOTOBKE K rOCY1apCTBEHHON UTOTOBOM at-
TeCTalUH.

3. OBBEM JUCHUINJIUHDBI B 3AYETHBIX EJUHULIAX C YKAZAHUEM
KOJIMYECTBA AKAJEMUYECKUX YACOB, BBIIEJTEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C NPENOJABATEJIEM (IO BUJIAM YUEBHBIX
3AHSITUIT) 1 HA CAMOCTOSTEJIBHYIO PABOTY OBYYAIOIIUXCS

O61ua51 pr,Z[OGMKOCTB AUCIHUIIJIIMHBI B COOTBCTCTBUHU C YTBep)KIICHHBIM y‘-Ie6HI:IM
IUTIAHOM COCTaBJIseT 3 3adeTHRIX eauaull, 108 gyacaos

Tabauuna 2
. Bcero yacos
Bu yueonoii padoret Ounasn ¢popma | 3aounas popma
O01as TPy I0EeMKOCTh JUCIUILIMHBI [0 YIeOHOMY IIIaHy 108 108
— KonTaktHas padora (Bcero) 60,2 24

B TOM YFHCIIE:
JICKIIUU 32 4
CEMUHApbI 8 2
IPaKTUYECKUE 3aHATUS 20 6
KOHCYJIBTAIIUS 8 PAMKAX NPOMENCYIMOYHOU ammecmayuu
(KoncllA)
nHas koHtaktHas padota (UKP) 6 pamxax npomescymounou 0,2 2
ammecmayuu
KOHCYJIbTaluu (KOHC.) 5% ot 6
KOHTPOJIb caMocTosTenpHOoM paboTsl (KCP) JIEKIIMOHHBIX 4

Jac.

— CamocrositenbHas pabota o0yuarommxcs (Bcero) 47,8 82
[IpomexxyTouHast arrecTanmys OOYdYaIOMIETOCS — 3ad4er: - 2
KOHTPOJIb




4. COAEPXKAHUE JUCHUNJINHBI, CTPYKTYPUPOBAHHOE MO TEMAM
(PA3JEJAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIJEMUYECKHX YACOB M BUJIOB YYEBHBIX 3AHATHI

4.1. CTpyKTypa npenogaBaHusi TUCHUIINHBI

Tabauuna 3
Ounas popma o0yuenuns
Bunbl yueOHoli padoThI,
4 BKJIIOYAsl CAMOCTOATE/Ib- ®opma
575 | Hywo paloTty o0y4yaromuxcs, | MPOMEKYyTOU-
EgE n HOIi aTTecTalNu
HaumeHnoBanue pa3jiesoB, TeM E 5 © | TPYAOEMKOCTH (B akageM. | (1o cemecTpam)
o E § qac.) BT.Y.C
&< | KonrakTHas aboTa KOHTAKTHOM pa-
ceM | mpakrt | ¢/ ooToi
JIeK. P P
Paznea 1. TeopeTuueckne 0CHOBbI MeHEXKMEHTA
Tema 1. BBenenue B Hay4yHYIO JUC-
6 4 0 0 2
UUTUIMHY «MEHEIKMEHT.
Tema 2. DBorONUsS KOHIICIIINH Me- 3 > 4 0 5
HEDKMEHTa
Pa3znen 2. Opranu3anus ¥ TEXHOJIOTHH MeHeT:KMeHTAa
T . K -
ema 3. OcHOBHbIE (QYHKIUH U M€ 6 ) ) 0 )
TOJBI YIPABICHUS
Tema 4. Opranu3allioOHHas CTPYKTY- 6 5 5 0 5
pa IpeIITPUSITHS
Tema 5. MHopManmoHHOE obecneue- 6 4 0 0 )
nme YIIPABJICHUS TPSAIPUSTHEM
Tema 6. Menemxep U ero pojib B
OpraHu3alui. TpeboBanusi, 4 2 0 0 2
MIPEeIbIBIIEMbIE K MEHEKEDY.
Umoczo 6 5 cem. 36 16 8 0 12
Paznen 3. CtpaTteruyeckoe ynpapJjieHue NpeanpusTHeM
Tema 7. C oc
M VIIHOCTh M TEXHOJIOTHHU 9 4 0 6 12
CTPaTErnYecKoro yrnpaBieHUs
Tema 8. Muccusa u uenu npeanpusi-
ema 8. Muccus u uemu npennp 26 6 0 8 12
THS
Tema 9. Ctparerus mpeanpusITHs 238 6 0 6 lé,
3adeT B 6 ceM. 0,2 HKP — 0,2 gac.
35,
Umoeo 6 6 cem. 72 16 0 20 P 02
47,
Bcero nmo qucuunimHe 108 32 8 20 0,2
8
3aounas ¢popma o0ydeHust
Bunbi yueOHoii padoThl, BKJIIOYast ®opma
CaMOCTOSITEJILHYIO PaboTy 00y-
HaunmeHoBaHue pa3nesion, NPOMeKyTOY-

Oomas

TEM

YalomuXxcs, 1 TPYI10eMKOCTh (B aKa-
JIEM. Yac.)

KonTakTHas padora | c/p

HOIl aTTecTalluu
(mo cemecTpam)




;, JICK.

1

EE cem NpPaKT KOHE,

& KCP BT.4.C

1 2 3 4 5 6 7 | KORTARRHOTPA
Pa3nen 1. TeopeTuueckue 0OCHOBbLI MEHEIKMEHTA
Tema 1. Beengenue B Hayu- 6 2 0 0 4
HyI JauciuiuimHy  «Me-
HEJDKMEHTY.
Tema 2. DBOIIOLHS 4 0 0 0 4
KOHIICTIIIHY MCHEJDKMECHTA
Pa3znen 2. Opranu3anus ¥ TEXHOJOTHH MeHeT:KMEHTAa

Tema 3. OCHOBHBIE 6 0 2 0 4
(YHKIIMA ¥ METOZBI yYIpPaB-
JICHHS
Tema 4. OpranuzarioHHas 4 0 0 0 4
CTPYKTYypa MPEANPHUITHS
Tema 5. UudopmanmonHOe 6 0 0 0 6
obecrieueHne  yIPaBJICHUS
MPEIPUITHEM
Tema 6. Menemxep u ero 6 0 0 0 6
pols B OpraHU3aIHH.
TpebGoBanus,  MpenbIBIS-
€MBIC K MEHEJIKEDY.
KoHncynbranuu 4 2
Kontpons  camocTosiTeNb- 2
HO# pabOTHI
Hmozo 6 5 cem. 36 2 2 4 28

Paznen 3. CTpaTernyeckoe ynpaBjeHue mNpeAnpusiTueM
Tema 7. CyIIHOCTD M TeX- 22 2 0 2 18
HOJIOTHH  CTPaTeru4ecKkoro
YIpaBJICHHSI
Tema 8. Muccus u 1enu 20 0 2 18
NPEAIPUATHSA
Tema 9. Crparerus 20 0 2 18
TPSANPUSITHS
Koncynpranuu 6 0 4
Kontpons  camocTosiTeNnb- 2
HOW pabOThI
3auet 6 cemecTp 4 KOHTPOJb — 2 4.
HKP — 2 yac.
Hmozo 6 6 cem. 72 2 0 6 6 54 4
Bcero mo | 108 4 2 6 10 82 4
AUCHUTLINHE
Taoauua 4
4.1.1. Mampuya KomnemeHnyuii
HaumeHnoBaHme pa3aesioB, TeM YK-2 | YK-3
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1 | 2 | 3
Pazgen 1. TeopeTnyeckue 0CHOBBI MeHeKMEHTA
Tema 1. BBeneHne B HayuHYI0 JUCHUIUTUHY «MEHEHKMEHTY. + +
Tema 2. DBoJroLHs KOHIENIAA MEHEDKMEHTA. + +
Paznen 2. Opranu3anusi ¥ TEXHOJOTHH MEHEKMEHTa
Tema 3. OcHoBHBIC GYHKIUH W METOJIBI YIIPABICHUS + +
Tema 4. OpranuzaiioHHas CTpYKTypa OpeanpUsITHs + +
Tewma 5. UndopmaimonHoe obecrieueHne YIpaBiIeH sl IPEANPUITHEM + +
Tema 6. MeHemKkep 1 €ro posib B opraHu3anuu. TpeOoBaHws, IPEAbIBIIEMBIE K
MEHEKEDY.
Pa3nen 3. CTpaTernyeckoe ynpasJjieHHe TNpeInpusaTHEM

Tema 7. CylIHOCTb U TEXHOJIOTHHU CTPATErHUYE€CKOr0 YIIPABICHHUS + +
Tema 8. Muccus 1 11eJId NPeNPUATHS + +
Tewma 9. Ctparerusi npeanpusITHs + +
3auert 6 ceMm. + +

4.2. Conep:xxaHue TUCHUIJIMHBI

Pa3nen 1. TeopeTnueckue 0CHOBBI MEHEIKMEHTA

Tema 1. Beeoenue ¢ nayunyio oucyunauny «Menedxncmenmy. Ilpeamer u 3anauu
Kypca. ['eHeanoruss MeHe)KMEHTAa. YIIPaBICHUE B YCIOBUSAX PBIHOYHOM SKOHOMHKH. Me-
HEJDKMEHT KaK caMOCTOSITEIbHBIN BUJ Ipo(eccnoHanbHOl nesTenpbHocTd. Hayka u npakTuka
ynpasneHusi. Koneunasi 1einb MEeHEKMEHTa. XapaKTepHble YepThbl (SKOHOMHUYECKUM, COLH-
aJIbHO-TICUXOJIOTMUECKUI, TPAaBOBOM M OpraHU3allMOHHO-TEXHUYECKHH acleKTbl) U CTaIuH
(cTparernyeckoe M OIepaTuBHOE yIpaBJieHHUE, KOHTPOb). [Ipeanpusitie kak cyObEeKT ynpas-
neHus. Buabl 1 00BEKTHI yIIpaBlieHUECKOM aesiTenbHOCTH. Opranu3anys Kak OCHOBA MEHEK -
MeHTa. OpraHu3alnoHHasi CTPYKTypa (GUpMbI. YPOBHU yrpaBieHus U ux GyHkmun. Oomme
IPUHIMIBI YIIPAaBICHUs opraHu3auueil. Baxxneime GyHKIuy BHyTpU(UPMEHHOIO yIpaBiie-
HUs. MapkeTuHr Kak cnenuduyeckast QyHKIHS ynpaBieHus. IHHOBalMOHHBIA MEHEKMEHT.

Tema 2. Deonwoyua konuyenyuit menedrcmenma. CUCTEMHBINH TOIXO0Jl K OpraHU3a-
UK yIpaBieHUs. MEHEIKMEHT Kak cucreMa. BpipaOoTka Iienieil U CTpaTeruil pa3BUTHS
¢bupmel. ComeprkaHne U CTaJIUU MTPOLIECca IPUHATHS yIpaBIeHUYSCKHX pemeHuil. TpeboBanus
K TEXHOJIOTMM MCHE/DKMEHTA M Ba)KHEWIME 00JacTH NPHHATHS pemeHuid. OnThuMH3aIus
peIIeHNH Ha pa3HBIX YPOBHSIX YIIPABICHUSI.

Pasjnen 2. Opranu3zanum 4 TeXHOJIOTHM MEHEIKMEHTA

Tema 3. Ocnognvie pynkyuu u memoowvt ynpagnenus. 1lonsrue «yHKIMU yrpaBiie-
HUs». OCHOBHBIC MOIXOABI K BBIACTICHUIO (PyHKIUI yrpaBineHus. OyHKIUS MIaHUPOBAHUS:
IIPOTHO3UPOBAHKE, LieNlenoaraHie, pa3padoTka CTpaTeruy, miaHupoBanue. OpraHu3alnuoH-
HbIe (POPMBI BHYTPpU(UPMEHHOTO ITaHUpOBaHuUs. DyHKIMS OpraHU3auy, OpraHu3alluOHHBIC
MeToAb! ynpanieHus. OpraHu3alOHHOE NIPOEKTUPOBAHKE, (PYHKIIMOHUPOBAHUE U Pa3BUTHE.
3akoHbl opraHuzanuu. OCOOCHHOCTHM OpPraHM3alMOHHBIX CTPYKTYp MEHEKMEHTa Ha
COBpeMeHHOM 3Tare. OyHKIH KOHTPOJIS: BH/bI, 3TAIbI, IPHHIUIIEI OPraHU3aIH, KPUTEPUU
spdexTuBHOCTH. DYHKIUSA perynupoBanus: 3QdeKT dKBUUHATBHOCTH, TPUHIUIIBI PEryJn-
POBaHMS, YIPABICHUECKHNA IIHKJI.

[Tonsatne «mMerton ympamieHus». CucremMa METOAOB YIPABICHUSA. DKOHOMHUYECKHNA
MEXaHU3M MPeIIpUATHS U METOJIbl YIIpaBiIeHUs. 3apaOboTHas IulaTa, IpUObUIb KaK SKOHOMHU -
YecKre MeToAbl yrpanieHus. OpraHu3alliOHHBIE METOJBI YIIpaBIICHUS: Kiaccu(uranus,
OpUHIMNBL  peanu3anuu. OpraHu3allMOHHOE peryiaMmeHTHpoBaHue. (OCHOBHBIE — BUJbI
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pPErIaMEHTUPYIOIIUX JOKYMEHTOB. (COLMaNbHO-IICUXOJOTHYECKUE METO/bl  yNPABICHUS:
COLIMAJIbHBIE, MEXIPYIIIIOBbIE, BHYTPUIPYIIIOBbIE, JIUYHOCTHbIE METO/b! yrpasieHus. Kou-
JICKTHB KaK 00BEKT, LIeJb U CPEACTBO YIPABICHHUS.

Tema 4. Opzanuzauyuonnas cmpykmypa npeonpusamus. Ilpunuunsl GopmMupoBaHus
OpraHU3alMOHHBIX CTPYKTYp. OCHOBHBIC THIIBI OPraHU3AIMOHHBIX CTPYKTYp: OOpOKpaTHye-
ckue M ajnanTuBHble (opraHuueckue). llkanspHas nens. @yHKIMOHAIbHBIE, TOBAPHBIE,
PBIHOYHBIE, PETUOHAIBHBIC CTPYKTYPBI IIPEATIPHUITUH.

Tema 5. Hnghopmayuonnoe obecneuenue ynpaenenus npeonpuamuem. KommyHnu-
KaTUBHAsl CTpykTypa mnpennpustus. Coaepkanue u TpeOOBaHUS, NPEIbSIBIsEMbIE K
unpopmanuu. Crucrema BHyTpuUpMEHHON HHGOPMALIUU: CTPYKTYpa, UCTOUYHUKHU, OpraHu3a-
1usi. OCHOBHBIC TPHHIMIIGI, [ENH, 3a7a4d U (QYHKOHH BHYTPUDUPMEHHOW CHCTEMBI
unpopmanuu. TexHnonorus nHGOPMALIMOHHON NEATEIBHOCTH (MaTepHaIbHO-TEXHUYECKas 0a-
3a, BUJBI TEXHUYECKHUX CPEJCTB, BUABl WH(MOPMAIMOHHBIX TEXHOJOTUH, HHPOPMAIIMOHHBIC
0a3bl TaHHBIX ).

Tema 6. Meneoscep u e2o ponv ¢ opzanuzayuu. Tpebosanus, npeovagiiemoie K me-
neoxcepy. llonsitue «menemkep». TpeboBanus, npeabsBisieMble K MeHeKkepy. OCHOBHBIE
ponu MeHeKepa. XapakTep TpyAa, KOMIIETEHIUSl, OTBETCTBEHHOCTh MeHemkepa. DyHKIUN
MeHeKepa B Ou3Hece (MccieoBaHUE phIHKA, IIPOJAXKH, pekjiama, IPOJBMKEHHE TOBapa U
CTUMYJHpOBaHue cObITa, mabmucutu). CTunu ynpaBieHHs. YIpaBI€HYECKHUE OPHUEHTALUU
MEHEKEpA.

Pa3nen 3. Ctparernyeckoe ynpapjeHue npeanpusiTueM

Tema 7. Cywgnocmo u mexnonozuu cmpamezuueckozo ynpaenenusa. BHyTpeHHss U
BHEUIHSA cpeja MeHekMeHTa. [IoHATHS «IIpeAnpuHUMAaTeNbCKas Cpeaay», «BHELHASA cpelay,
«BHYTPEHHSISI cpe/iay MpeanpusaTus. AHAJIU3 yIpo3 U BO3MOXKHOCTEH BHEIIHeH cpeibl. OCHOB-
HbIe (DAaKTOpPBI BHELIHEH Cpenbl: MOJIUTUYECKHUE, YKOHOMHYECKHUE, COIMaIbHO-IeMorpaduye-
CKUE, KYyJbTYypHbIE, TEXHOJOTMYECKHE, MPUPOIHbIC, MeXayHapoaHble. lIpornozupoBanue
BHEIIHEH cpefbl. AHAUM3 OCHOBHBIX (DYHKIIMOHAJIBHBIX 30H MPEANPHUATUS (MapKEeTUHT, (u-
HAHCBI, IPOU3BOJICTBO, IEPCOHAI, CUCTEMA YIIPABJICHUS, OpraHU3alMOHHAs KynbTypa). OneH-
Ka CUJIbHBIX U CJIa0BIX CTOPOH HPEIIPUSITHS.

AHaN3 BHYTPEHHEH MNPEANPUHUMATEIIBCKON Cpelbl. AHAJIM3 BHEUIHEW MpeaAnpu-
HUMATEIbCKON Cpebl (PHIHOYHBIX OTHOIICHUH, CIIpoca U MPEIOKEHUs, TOTPEOUTEIHCKOTO
crpoca U MpesIokKeHHs], TOTPEeOUTENBCKOTO CIpoca, MPOABIKEHUS TOBapa Ha pbIHKE, TpeOo-
BaHUI MOTPeOUTENS K TOBAPY, XO35IMCTBEHHBIX CBSA3EH, O0IIEIKOHOMUYECKHX (haKTOPOB).

Tema 8. Muccusa u uenu npeonpuamusn. Ilonsitue «Muccus opraHuzanuu». Poib
MHUCCHUM B CUCTeMe yrpasieHus. TpeGoBaHus U npaBuia GOPMYIUPOBKH MUCCUH MIPEANIPHUS-
tus. Cneunduka muccun npeanpustus B chpe JOY. OyHkuuu 1eneil B cuctemMe ynpasiie-
HusA. Bunabl neneit opranmzauuu. [lonrocpodHsie, CpeIHECPOYHbIEC, KPATKOCPOUHBIE LENIH.
Obnactu ycraHoBieHus neneil. Mepapxus ueneir. TpeGoBaHuUs, IPEabsIBISIEMbIE K IIEIISM.
[Ipouecc ycranoBnenus neneu. LleHTpanuzanus u AELEHTPaIU3alMs YCTAHOBICHUS LIEJIEH.
Komno3umus u n1ekoMnos3uius cuctemsl neneil. KoHnenmuust 1 TeXHONIO0rus yIpaBiIeHUs 110
uensiM. KoHTpoJb 1eneBbIX MoKa3aTesneil 1 KOpPEKTUPOBKA CUCTEMBI LIEJEH.

Tema 9. Cmpamezus npeonpuamus. Tunbl ctpareruii OuzHeca. O0acTu BRIPaOOTKH

crparerun. CTpaTerudyeckuii BHIOOP: JIMAEPCTBO B AIKOHOMHMU Ha H3JAEpKKax, auddepenun-
alysi, KOHLCHTpauus. JTaJlOHHbIE CTpaTeruu pa3BuThsA. CTpaTern MHTEHCUBHOIO Pa3BUTH.
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Crparterun uHTerpatuBHOrO pa3Butusa. Ctparteruu auBepcuduranmu. CTpaTeruu COKpare-
Hus. BbeiOop crpaterun Qupmbl.  OTambl ONpeNesIeHUs] CTPATErMy: YSCHEHHE TeKyllen
CTpaTeruu, aHanu3 noprens npoaykuuu. PaxTopsl, AETEPMUHUPYIOIIUE BEIOOp CTpaTETUH:
CWJIbHBIE CTOPOHBI OTPACIH U CUJIbHBIE CTOPOHBI MPEANPUATHUS, LEIN NPEANPUITUS, HHTEepe-
Cbl M OTHOIICHHE BBICUIETO PYKOBOJCTBA, (PMHAHCOBBIE PECypChl, KBaIU(UKALUs pabOTHH-
KOB, 00s3aTeNbCcTBA MPEANPHUITHS O NPEAbIAYIIUM CTPATEerusiM, CTENEHb 3aBUCUMOCTU OT
BHEIIHEH cpenpl, BpeMmeHHOW (akrop. OrneHka BbIOpaHHOW cTpareruu. BeimonHeHue
crpareruy. CTauy BHIIOJIHEHUS CTPATErMM: YCTAHOBJIEHUE IIPUOPUTETOB 3a/1a4 YIIPABICHHUS,
YCTaHOBJICHHE COOTBETCTBHSI BHYTPHOPTaHM3AlMOHHBIX CTPATEruid, BHIOOp M NMPHUBEACHUE B
COOTBETCTBHE CTPATETUH CTHJISA M TEXHOJOIMH YIpaBiieHHUs opranusanueil. Obiactu npose-
JIEHUS] CTPATErMYeCKUX HW3MEHEHHUW: OpraHu3allMOHHas CTPYKTypa M OpraHH3allMOHHAs
KyJbTypa. [IpoGiemMbl poBeeHUsT CTpaTErMuecKuX W3MEeHeHUH. MoOunu3anus noTeHnuana
JUISI BBIIIOJIHEHUS CTPATETUH.

5. IIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYUEHUS
JJISI CAMOCTOSITEJABHOM PABOTHI OBYYAIOIIUXCS MO JUCHUILJIMHE

5.1. O6uue moJ10KeHU

CamocTosTenbHas paboTta 00y4aromuxcs — 0COObI BHUJI MO3HABATEIHLHOU JIESATENb-
HOCTH, B TIPOIECCE KOTOPOU MPOUCXOAUT (POPMUPOBAHUE ONTHUMAIBLHOTO IS JAHHOTO WHIH-
BUJA CTUJISI TIOJTY4YeHUs, 00paOOTKHU U yCBOEHUSl yueOHON MH(pOpMAIMK Ha OCHOBE MHTETpa-
IIUU €T0 CYObEKTHBHOTO OTBITA C KYJIBTYPHBIMU 00pa3iiaMu.

CamocTosTenbHast paboTa MOXKET ObITh ayAUTOPHOM U BHEAYAUTOPHOM.

AynuropHas caMOoCTOsITeTIbHasl paboTa OCYIIECTBIISICTCS HA JICKIHUIX, MPAKTUICCKUX
U CEMUHApCKUX 3aHATUSAX W Jp. BHeaynuTopHas camocTosdTenbHas paboTa MOMKET OcCy-
HIECTBIISATHCS:

— B KOHTaKTe C MpernojjaBaTesieM: Ha KOHCYJIbTAUAX M0 y4eOHBIM BOIIPOCaM, B X0JI€
TBOPUYECKUX KOHTAKTOB, MPH JIMKBUIALUHU 33]I0JDKEHHOCTEH, TIPY BBITIOJTHEHUH HHIUBUTYaJTh-
HBIX 3aJ[aHUH U T. 11.;

— 0e3 KOHTaKTa C MPEenoJaBaTesieM: B ayIUTOPUU JIJIsi MHIUBHUIyaIbHBIX 3aHSATHH, B
o6ubnuoTeke, [oMa, B OOLISKUTUU U JIPYTUX MECTaX MPH BHIMNOJIHEHUHM YYEOHBIX M TBOpYE-
CKMX 3aJaHUM.

Bueayauropnas camocrosiTenbHasi paboTa, MPEXe BCEro, BKIIOYAET MOBTOPEHHE
MaTepuaia, U3y4eHHOTO B XOJI€ ayJUTOPHBIX 3aHATHIA, pabOTy ¢ OCHOBHOU W JIOTIOJTHHUTEIh-
HOM JUTEpaTypoll U MHTEPHET-UCTOYHHKAMU; MOJATOTOBKY K CEMHUHAPCKHUM, MPAKTHUYECKUM
3aHATUSM; BBITIOJTHEHUE 3aJaHUI, BRIHECCHHBIX MTPeToaBaTelieM Ha CAaMOCTOSITEIIbHOE U3yde-
HUE; HAYYHO-UCCIIEIOBATEILCKYIO M TBOPUECKYIO paboTy 00ydaromerocs.

Lenbro caMOCTOATENBHOM PabOTHI 00yUaIOIMIETOCs SBISAETCS:

- (dopMHpOBaHHE MPUBEPKEHHOCTH K OyIyIIen nmpodeccuu;

- cHCTeMaTHu3alus, 3aKpeIuieHne, YIIIyOJIieHue W PacIIupPeHHE MOJYICHHBIX 3HAHUN
YMEHUH, BIIaJICHU;

- (QopMHupoBaHUE YMEHUN UCIOJIB30BATh PA3IMYHBIC BH]IBI H3MaHUN (OQUIIHATBEHBIC,
Hay4yHbI€, CIPaBOYHbIE, HHPOPMAIIMOHHBIE U JIP.);

- pa3BHUTHE IMO3HABATEIHHBIX CIOCOOHOCTEH M aKTUBHOCTH OOydaromerocs (TBopye-
CKOM MHULIMATUBBI, CAMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH U OPraHM30BaHHOCTH);

- (QopMHUpOBaHUE CAMOCTOSTEIILHOCTH MBIIIUICHHUS, CIIOCOOHOCTEH K CaMOPa3BUTHIO,
CaMOCOBEPILIECHCTBOBAHHIO, CAaMOpPEaTN3alUy;

- Ppa3BHUTHE UCCIIEIOBATEIHLCKOTO U TBOPUYECKOTO MBIIILJICHHS.

CamocTosiTenbHast paboTa SBIISETCS 00s3aTENIbHOM A KaKI0ro o0ydaromerocs, u
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ee 00beM IO KaKJOU JUCHUIUIMHE ONpeNeNsieTcsl yueOHbIM IJIaHOM. MeToIuKa ee OpraHu3a-
I[UU 3aBUCUT OT CTPYKTYPBI, XapakTepa U 0COOCHHOCTEH M3ydaeMOW AUCHMILIUHBI, UHAUBH-
JyalTbHBIX Ka4eCTB U YCIIOBUH Y4eOHOU 1eATeIHHOCTH.

st 5ppexTUBHOM OpraHU3aluy CaMOCTOSTENILHON pabOThl 00YUaIOIIUNACS TOJIKEH:

3Hamb:

— cuctemMy GopM U METOZOB O0YUYEHHS B BY3€;

— OCHOBBI HAyYHOW OpraHu3aluy Tpyaa;

— METOJIMKU CaMOCTOSITENIbHON pabOThI;

— KpPUTEPUH OLICHKH KAaueCTBa BBIMOJIHAEMON CaMOCTOSATEIILHON PaboTHI;

ymemy:

- MPOBOJUTH MOUCK B Pa3IMUHBIX IOUCKOBBIX CUCTEMAX;

- MCIOJIb30BaTh PA3JIMYHbIC BUbI U3AAHUI;

- MPUMEHATh METOJIUKH CaMOCTOSTENIBHON paboThI
M3y4aeMOH JUCLHUILINHBL

61a0emsy:

— HaBBIKaMU [IJIAHUPOBAHUS CAMOCTOSITENILHON pabOThI;

— HaBbIKAMU COOTHECEHUS IJIAHUPYEMBIX LIEEeH U NOJyUYEHHBIX PE3YJIbTaTOB B XOJI€
CaMOCTOSITENIbHOM paboThI;

— HaBbIKaMM IPOEKTHPOBAHMS U MOJAEIMPOBAaHUS Pa3HbIX BUJOB U KOMIIOHEHTOB
npohecCuoHaNbHOM NeSTEIIbHOCTH.

MeTtoanka CcaMOCTOSATENBHOW pPAa0OThI MPEABAPUTEIFHO PA3bACHSICTCS MpPENojia-
BaTeJeM M B IOCJIEAYIOIIEM MOXKET YTOUHSATHCSA C YYETOM HHIAMBUAYAIbHBIX OCOOCHHOCTEH
oOyuaromuxcs. Bpems u MecTo caMOCTOATENbHOM pabOThl BEIOUPAIOTCS 00YYArOIIUMUCS T10
CBOEMY YCMOTPEHUIO, HO C YYETOM PEKOMEH/IalUM MPEernoaaBaTesl.

CamocrosaTenbHyl0 paboTy HaJl AUCHUIUIMHON cJexyeT HauyuHaTh C H3Y4YCHHUs
paboueil mporpaMMbl JUCIHUIUIMHBL, KOTOpas COAEPKUT OCHOBHbIE TPeOOBaHUS K 3HAHHSIM,
YMEHUSM M BIQJCHUSAM o0OydaeMbix. OO0s3aTeNbHO CIEAYET IOMHUTh PEKOMEHIAINU
[IPENo1aBaTelis, JaHHbIE B X0/JI¢ YCTAHOBOYHOI'O 3aHATHUSA, a 3aT€M — MPUCTYINATh K U3YUYEHUIO

C Yy4YeToM O0cOoOeHHOCTEH

OTACJ/IBHBIX pPAa3gcjioB W TCEM B TIOPAIKE,

JUCILIUILINHEL.

MPEIyCMOTPEHHOM paboueil mporpammoit

5.2. Y4yeOHO-MeTOAMUYECKOE O0ecTIeYeHHe CAMOCTOSITEIbHOM padoThI

Tabumuna S
HaunmeHoBanue Coaep:xanue ®opma
pa3/iesioB, TeMbI CaMOCTOSATEJbHOH padoThl KOHTPOJIsI

Paznen 1. Teopemuuec:cue OCHOGbIL MEHEONCMEHMA

Tema 1. BBenenne B
HAYYHYIO TUCIHILINHY
«MeHeIKMEHT

CamocrositensHas pabota Nel. Tema: Benenue B
Hay4HYI0 JUCLUIITUHY «MeHemxMenT». Pabora ¢
OCHOBHOI U JIOIIOJIHATEIBHOU JIUTEPATYPOH.
CocrasieHue cioBapsi TEPMUHOB II0 TEME.

Omnpoc, mpoBepka camo-
CTOSITEJIEHOM PabOTHI

Tema 2. DBoiroinus
KOHIIETIIIUA MEHEeIXK-
MEHTa

CamocrositensHas padora Ne2. Tema: DBomtorus
KOHLIENINHA MeHeIKMeHTa. PaboTa ¢ OCHOBHOM 1
JOTIOJHUTENBHOM uTepaTypoil. [logroroska k
CEMUHAPCKOMY 3aHSITHIO.

Omnpoc, mpoBepka camo-
CTOSTEIBHOH ~ paboTHI
BelcTymuieHne Ha ceMu-
HApCKOM 3aHITHH

Paznen 2. Opzanuzayusa u mexnoaiozuu MeHeoHcmMeHma
Tema 3. OcHoable | CamocTosTenpHas padora Ne3. Tema: OcHOBHEIE Omnpoc, mpoBepka
GYHKIUM W METOJbI | PYHKIMHM M METOABl ynpaplieHus. [10JIroTOBKa K | CaMOCTOATENLHOW  pa-
YIpaBICHHS cemMuHapckomy 3aHsaTuro Ne2, Pagora ¢ ocHOBHOH | 60Thl BeicTyruieHue Ha

Y JJONOJHUTEJIbHON JTUTEpaTypoHu.

CCMHHAPCKOM 3aHATUHA

Tema 4. Opranuzanu-
OHHas CTPYKTypa
MPEIPHUATUS

CamocrostenpHas padora Ned.Tema: Opranuza-
[IMOHHAS CTPYKTypa npennpusatus. [loarororka k
ceMuHapckomy 3assTuio Ne4, PaGoTta ¢ OCHOBHOI

Ormpoc, IpoBepKa camo-
CTOATENbHON  pabOTHI
BricTymiieHue Ha ceMHu-

14




Y JJONOJIHUTEJIbHOW JTUTEPATypPOH.

HapCKOM 3aHATUHU

Tema 5. Madopmanu-
OHHOe  obecredyeHne
yIpaBJICHHS TTPEIPH-
ATHEM

CamocrositensHas padota NeS. Tema: Mudopma-
LIMOHHOE 00ecreyeHne yNnpaBieHNs NPEATPHUATH-
em. Pabora ¢ OCHOBHOW M MOTIOTHHUTENHHOMN JH-
Tepatypoil. KOHCIIEKT 0JHOTO0 HCTOYHUKA Ha BHI-
oop

Omnpoc, mpoBepka camo-
CTOSITEJIEHOM PabOTHI

Tema 6. Menemxep u
€ro pojb B OpraHu3a-
LUH. TpeboBanus,
npenbsBIsIEMbIE K Me-
HEJDKEpYy.

CamocrosTenbHas pabora Ne6. Tema: MeHemkep
M ero poiab B OpraHm3anud. 1pebGoBaHWA,
npeabsBIseMble K MeHelkepy. PaboTa ¢ ocHOB-
HOM M JOMOJIHUTENbHON JuTeparypoil. KoHcnekr
OJIHOTO MCTOYHHKA Ha BBIOOD

Omnpoc, npoBepka camo-
CTOATEIHHON pabOTHI

Paznen 3. Cmpamezuueckoe ynpaenenue npeonpusamuem

Tema 7. CymHocTh U
TEXHOJIOTHU CTPATETH-
YeCKOT0 yIpaBIICHUS

CamocrositensHas pabora Ne7.Tema: CymHOCTb 1
TEXHOJIOTMU CTPaTerMyeckoro ymnpasieHus. Pa-
0oTa ¢ OCHOBHOW W IOTOJTHHUTEILHON JHTEpaTy-
poti KoHCHeKT 0JTHOrO HCTOYHHMKA Ha BEIOOP
Brinmonnenne npaktuyeckoil padoter Ne 1.

Omnpoc, mpoBepka camo-
CTOSITENILHOM paboTHI
IIpoBepka  mpakTHue-
CKUX padoT

Tema 8. Muccus u 1ie-
JIW TIPS PUSITHS

CamocrositensHas pabota Ne8. Tema: YcraHoBie-
HUE MHCCHH W Ieneil mpenmpuarus. Pabora c
OCHOBHOMW M JIOTIOJIHUTENbHOM nuTepatypoil KoH-
CIIEKT OJTHOTO MCTOYHMKA Ha BBIOOp. BrimoiHenune
MPaKTHYECKON paboThl Ne 2

Omnpoc, mpoBepka camMo-
CTOATEIHHON pabOTHI
[IpoBepka  mpakTHue-
CKUX paboT

Tema 9. Crpaterus
NPEANPHUATHS

CamocrositensHas pabota Ne9. Tema: Crpaterus
npeanpustus. Pabota ¢ OCHOBHON M JOTMOJHH-
TeabHOU JuTeparypoid KoHCHEeKT ogHOro MCTOY-
HUKa Ha BBEIOOP. BEIMIONHEHHE MPaKTUYIECKOH pa-

0oTbI Ne 3.

Ormpoc, poBepka camo-
CTOSATEIBHON paOOTHI
IMpoBepka  mpakTH4e-
CKHX paboT

5.2.1. Cooepotcanue camocmosmenvHoil pabomaol

5.2.2. Memoouueckue ykazanusa no 6blnoJIHEeHUIO

camocmoamenbHoil padomut
CamocrosiTesibHass padora Ne 1.

Tema «BBeaenne B HAyYHYI0 JUCUMILINHY «MeHeIKMEeHT»
CaMocTosTebHOE U3yUYEHHE BOIPOCOB C MCIOJIB30BAaHUEM OCHOBHOW M JIOIOJHH-
TeNbHOU UTeparypbl. COCTaBIE€HUE KOHCIIEKTA [0 KaKJIOMY M3 IPEICTABIECHHBIX BOIIPOCOB.
1.CoBpeMeHHbIE KOHLIETILIUN MEHEIKMEHTA.
2.HanuoHanbHble CTUIIN MEHEDKMEHTA.
3. AMepuKaHCKUN MEHEHKMEHT: Cerru(uKa, YBOJIOIHS KOHIEITUH.

4. SInonckui MCHCIPKMCHT: CHCI_II/I(I)I/IKa, SBOJIIOLIMS KOHIISTIIIHIA.

5. EBpornelickuit MEHEDKMEHT: crielu(rKa, SBOTONHS KOHIICTIITHH.
6. Poccuiickas mkomna ynpaBieHHs: UCTOPUS U COBPEMEHHBIE TTPOOIIEMBI.

CamocrositesbHass padora Ne 2. Tema «IBoI0NMS KOHI MU MeHEIKMEHTA)

[ToaroroBka Kk CEMUHAPCKOMY 3aHSATHIO, UCTIOJIb3YsI OCHOBHYIO M IOTIOJIHUTEIBHYIO JTH -
TepaTypy K aucuuriuHe. CocTaBiieHrne KOHCIIEKTa OTBETa MO KaXKJ0My BOIPOCY IUIaHa CEMU -
HapCcKoro 3aHsaTus. [man ceMruHApCKOTO 3aHATHS:

1. I'ene3uc MeHEIKMEHTA.

1.1. «lonnaycTpranbHbIe) KOHUEIIIMY MEHEI)KMEHTA.

1.2. llIxona HayyHoro MenemxmenTa (D. Teitnop, I'. Omepcon, I'. opn).

1.3. AnMuHucTpaTuBHas (Ki1accuyeckas) ImKkoja MeHekmenTa (A. daiions).

1.4. KoHuenuus 4enoBEeYeCKHMX OTHOIICHHI, MOBEACHYECKas (pecypcHasi) KOHIICTIIHS
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(3. Meiio, M. I1. ®omnerr).

1.5. CoBpeMeHHbIE KOHIICTIIIUYM MEHEI)KMEHTA.

2. HanimoHanbHbIE MIKOJIBI M MOJIETTU MEHEDKMEHTA.

2.1. AmepukaHcKasi MOJEIb MEHEI)KMEHTA.

2.2. EBpornelickuii onbIT ynpasiaeHus (ONbIT CTpaH 3anagHoi EBpombl, CKaHIMHABCKUX
CTpaH).

2.3. SInoHckas 1IKOoiIa MEHEPKMEHTA.

3. DBOJIOIMS TEOPUU U NMPAKTUKH yrpaBieHus B Poccun.

3.1. Pa3Butue ynpasienus 10 1917 r.

3.2. CoBeTcKkul nepuoj] pa3BUTUS TEOPUHU U MPAKTUKHU YIIPABICHUA.

3.3. CoBpeMeHHBIH 3Tal pa3BuUTus ynpasieHus B Poccun.

CamocrositenbHas padora Ne 3. Tema «OcHOBHBbIE (YHKIIUHM M METOABI YIIPABJICHHUS
ITonroroBka K CEMUHAapCKOMY 3aHSTHIO, UCIIOJIb3Ysl OCHOBHYIO U JIOIIOJHUTEIBHYIO JIU-
TepaTypy k aqucuuiuiiHe. CocTaBlIeHUE KOHCIIEKTa OTBETA 10 KaXI0My BOIIPOCY IIJIaHA CEMHU-
HapcKoro 3aHATus. [1nan ceMuHapckoro 3aHsTHs:
1. IlonsTHe 1 BUABI PyHKIUHA yIpaBIeHuUsI.

1.1. OO6mue GyHKIUU MPEATPUSITHS.

1.2. QyHKIUA aIMUHACTPUPOBAHMUS.

1.3. AHanu3 QyHKIUN yrnpaBlIeHUS.

2. [IpoektupoBanue pabOTHI.

2.1. KoHuenmus npoekTupoBaHus padOTHI.
2.2. Amnanu3s paboThlI.

2.3. [TapameTpsl pabOTHI.

2.4. Bocnpusitue conepxanust paboTHI.

2.5. TexHOI0THS U TPOCKTUPOBAHUE PAOOTHI.
3. Mopenu npoeKTUPOBaHUS PaOOTHI.

3.1. [TocTpoenue pabOTHI.

3.2. Pacmmpenne macmraba paboThl.

3.3. Poranus paGoTsl.

3.4. Ob6oramenue padoTHI.

3.5. Moaens coMOTEXHUYECKOU CUCTEMEL.
3.6. Br16op Moaenu npoeKTupoBaHusi paboThI.

4. OyHKIUM yIPABJICHUS: OpraHU3aIUsl U TEXHOJIOTHH peau3aliii.
4.1. [InanupoBanue.

4.2. Opranusanusi.

4.3. PerynupoBaHue.

4.4. KoHTpOJIb.

4.5. MoTuBanus.

4.6. KoMmMyHHKaLHs.

4.7. JlunepcTso.

5. MeTop! ynpaBieHHs: CyIIHOCTh, TEXHOJIOTUHU YIIPABICHYECKOTO BO3ACHCTBHUS.
5.1. Opranu3almoHHO-aIMUHUCTPATUBHBIC METO/IbI YIIPABJICHUSI.
5.2. DKOHOMHUYECKHE METO/Ibl yIIPaBJICHHUS.

5.3. [IpaBoBBIE METO/IBI YIIPABICHUS.

5.4. CounanbHO-IICUXOJIOTUYECKUE METOIbI YIIPABIICHHUS.

CamocrositesbHasi padora Ne 4, Tema «Oprann3anMoHHAs CTPYKTYpPA NpeanpUsiTH

HOI[I‘OTOBKa K CCMUHApPCKOMY 3aHATUIO, UCIIOJIB3YS OCHOBHYIO U JOMOJHUTCIBHYIO JIM-
TEPATYPY K JUCHUILTIUHE. CocraBieHue KOHCIIEKTa OTBETA I10 KaXXIOMY BOIIPOCY IlJIaHa CCMH -
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HApCKOI'0 3aHATUA. IInan CCMUHAPCKOI'0O 3aHATHA:

1. ®akTOpBI MPOEKTUPOBAHHUS OPTraHU3AIUH.

1.1. Buewnss cpena.

1.2. Texnonorust paboTHI.

1.3 Crpareruueckuii BEIOOD.

2. IIporecchl MPOEKTUPOBAHUS OpPTraHU3AIIH.

2.1. Paznenenue Tpy/Ja u creruain3aius.

2.2. JlemaprameHTanu3anusa U KOornepaus.

2.3. CBsA3M B OpraHu3alluy U KOOpIUHALUS.

2.4. Macmtab ynpaBiasieMOCTH M KOHTPOJIS.

2.5. Uepapxus B OpraHu3aluu.

2.6. Pactipenienenue npaB ¥ OTBETCTBEHHOCTH. JlenerupoBanue moJIHOMOYHUH.
2.7. llenTpanu3auus U JeleHTpaIU3aLysl.

2.8. luddepennmanus U UHTETpaIHs.

3. Tumnosnorusi opraHU3alMOHHBIX CTPYKTYP.

3.1. Tumnbl opraHu3anuii 1o B3auMOJEHCTBHUIO C BHEUITHEH CPEIOH.
3.2. Tunel opranu3anuil N0 B3aUMOAECHCTBUIO MOAPA3IEICHHM.
3.3. Tumnbl oprauu3anuii Mo B3auMOJEHCTBHUIO C YEIOBEKOM.

3.4. HoBbie MOAXO/bI K TOCTPOCHUIO OPTraHU3ALIMOHHBIX CTPYKTYP.

CamocrosiTesibHas padora Ne 5.
Tema «AnpopMannoHHoe o0ecnevyeHre YIIPABJIEHUS NPeANPUATHEM»

CamocTosTeNnbHOE HN3YUYCHUC BOIIPOCOB C HUCIIOJIB30BaAHUEM OCHOBHOH M JOITIOJIHH -

TEIBbHON JIMTCPATYPHI. CocraBiicHHE KOHCIICKTA 10 KaXXIAOMY M3 IMPCACTABJIICHHBIX BOIIPOCOB.

THA.

Bonpocs! 115t caMOCTOATENBHOTO U3YUECHHUS:
1. XapakrepucTrka JOKyMEHTOO00pOTa MPEATIPHATHUSI.
2. TpeboBanwusi, IpenbsBIIeMble K BHYTPEHHEH W BHEITHEH WMHGOPMAIMH TPEIITPHSs-

3. XapakTtepuctuka HH(POPMAIIMOHHBIX 0a3 TaHHBIX.

CamocrositesqibHasi padora Ne 6.
Tema «MeHea:Kep 1 €ro poJib B OpraHu3anum.
TpeOoBaHus, NpeabsiBJIsAeMble K MEHEIKEPY».
CaMocTosATEIbHOE N3YYEHHE BOIIPOCOB C MCIOJIb30BAHUEM OCHOBHOM M JIONOJIHM-

TEIBHON JIUTCPATYPHI. CocraBiieHHE KOHCIICKTA 110 KaXXIOMY U3 IIPCACTABJICHHBIX BOIIPOCOB.

Bormnpocs! 11t caMoCTOATETbHOTO U3YUYESHUS:
1. Menemxkep: KOMIIETEHIIUS, KBaTUUKAIUS, TPeOOBAHUS.
2. Vcnonp30BaHUE MOTHUBAIIMU B YIPABJICHUH KOJIJIEKTUBOM.

CamocrosiTesibHas padora Ne 7.
Tema «CylmHOCTb M TEXHOJIOTHH CTPATErHYE€CKOI0 YIPaBJIeHUs.
N3ydeHne OCHOBHOW M JOIOJIHUTENIBHOW JIUTEPATYpPhl, IHTEPHET - UCTOYHUKHU IS

BBITIOJIHCHHSI TIPAKTHYECKOM paboThl Nel «JlnarHocTrka BHEITHEH M BHYTPEHHEH cpeibl Aesi-
TEIBbHOCTH MPEIITPUITUS.

CamocrosiTesibHas padora Ne 8.
Tema «YcTaHOBJIeHHE MUCCHHU M LIeJIel PeanpUusiTHs.
N3yueHne OCHOBHOM M JIONIOJIHUTEIBHON JIUTEPATYpPBl, IHTEpHET - UCTOYHUKU I

BBITIOJIHCHHS TIPAKTHIECKOM paboThl Ne 2 «Y cTaHOBJICHHE MUCCUU U TICJICH MPEITTPUATHSD.
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CamocrositesbHast padora Ne 9. Tema «CTparerusi npeanpusiTus.
W3ydeHne OCHOBHOM M JONOJHUTENBHOW JIMTEpaTypbl, IHTEpHET - MCTOYHUKM s
BBINOJIHEHUS TpakTHUYecKor paboThl Ne 3 «BbIOOp U onpenieneHue cTpaTeruu NpeanpusITUs».

5.2.3. Ilepeuenv neuamnulx u 371eKMPOHHBIX 00PA306AMETbHBIX U UHPOPMAUUOHHBIX
pecypcoe HeodXo0uUMbIX 011 CAMOCHIOAMETbHOU padomul
Cwm. Paznen 7. IlepeueHb neyaTHBIX U 3JIEKTPOHHBIX 00pa30BaTeNbHBIX U HH(pOpMA-
[IMOHHBIX PECYPCOB HEOOXOTUMBIX JIJISi OCBOCHUS TUCIUTIIHHBL.

http://gramota.ru/ — CnpaBouHO-uH(DOPMALMOHHBIN TMopTan [ paMoTa.py — pycckuit
SI3BIK JIJISI BCEX .
https://rsv.ru — Poccust — cTtpana BO3MOXKHOCTEH.

6. ®OHJT OLIEHOYHBIX CPEJCTB JJIsI IPOBEJEHHS TEKYIIETO KOHTPOJISI
YCHEBAEMOCTH M IIPOMEKYTOYHOM ATTECTAIIMYA OBYYAIOIIMXCS MO JUCIHUATIINHE

6.1. IlepeueHb KOMIETEHINH ¢ YKa3aHUEM 3TAnoB ux GopMUPOBaHNs B mpolecce
0CBOEeHNsI 00pa30BaTeJIbHOM MPOrPaMMBbI

Tabauua 6
[TactiopT oHJIa OLIEHOYHBIX CPEJICTB ISl TeKyIIeH (opMbl KOHTPOJIS
HaumenoBa- Ilnanupyemble Koasl HanMeHoBaHue
HHe pe3yJabTaThl OCBOEHHS | HHANKATOPOB OIIEHOYHOTO CpeacTBa
pasneos, OI11011 JOCTHKEHU S
TeMBbI KOMIIETEHIH
i
1 2 3 4
Pazoen 1. Teopemuueckue 0cHo8bl MeHeOHCMEHMA
Tema 1. Beene- | YK-2. Crocoben | YK-2.1 CamocrositensHast pabota Ne 1. Tema
HUE B HAyYHYIO | OMPENENATh KPYyT 3a/1ad «BBeneHre B HAYYHYIO AUCIUTUTAHY
JTUCIUILTUHY B paMKax | YK-2.2 «MeHeKMEHT
«MeHnemx- TOCTABNICHHON LeMH 1 >
MEHT» BBIOHMpATH
ONITUMANBHBIE CITOCOOBI
UX PEIICHHS, UCXOS U3
JEHCTBYIOLINX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS  PECYpPCOB
U OTPaHUYECHUU
YK-3. Crocoben | YK-3.1
OCYIIIECTBIISTh YK-3.2
colyanbHOe YK-3.3
B3aMMO/ICHCTBUE u
peaM30BBIBATE  CBOIO
pOJIb B KOMaH/Ie
Tema 2. OBo- | Te xe Te xe CamocrositensHas padora Ne 2. Tema
JIFOIUS «OBONONMS KOHIIENIIMA MEHEPKMEH-
KOHLEMIUN Me- Ta»
HEeKMEHTA Cemunap Ne 1. Tema «JOBomonus
KOHIICTIIINY MCHEKMECHTA)
Paznen 2. Opzanuzayus u mexnonozuu meneoricmenma
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Tema 3. OcHoB- | Te xe Te xe CamocrosTenpHas padota Ne 3. Tema

Hble  (YHKIUH «OcHOBHBIE (QYHKIMM M METOJBI

u METO/BI yIpaBICHUS»

YIIPaBJICHUS Cemuuap Ne 2. Tema «OcHOBHBIE
(GYHKLIMH U METOJIBI YIIPABICHUS

Tema 4. Opra- | Te xe Te xe CamocrositensHas padora Ne 4. Tema

HHU3AIMOHHAS «Opranu3anuoHHast CTPYKTypa

CTpYKTypa TPEATPHUSITHS

MpEANPUATUA Cemunap No 3. Tema
«OpranuzanuoHHast CTPYKTypa
TPEANPHUSITUS

Tema 5. Te xe Te xe CamocrostenbHas padora Ne 5. Tema

HNudopmanmon- «MudpopmannonHoe o0ecrieueHune

Hoe obecreue- YIpaBJICHUS IPEATIPUATHEM

HUE yTpaBie-

HUS IPEpHsi-

THEM

Tema 6. Mene- | Te xe Te xe CamocrostenbHast padbota Ne 6. Tema

JDKEp W ero
pOJIb B OpraHH-
samun.  Tpebo-
BaHMUS,
MPEIbSBIIS-
eMble K MEHe-
JOKEpY.

«MeHemKep U €ro poiib B OpraHm3a-
. TpeOoBaHus, PEAbIBIIEMbIC K
MEHEKEPY».

Pasznen 3. Cmpamezuueckoe ynpasnenue npeonpuamuem

Tema 7. Cym- | Te xe Te xe CamocrositensHas padota Ne 7. Tema
HOCTb U TC€XHO- «CyHIHOCTI) " TCXHOJIOTUU CTpPAaTCTH-
JIOTHH YECKOTO YIPABICHUS.
cTpaTeruye- [Ipaktnyeckas padora Ne 1. Tema
CKOT'O yIpasBlie- «Jlmarnoctrka BHEIIHEHN 51
HUS BHYTpPEHHEH cpelnpl  JAeATeIbHOCTH
MPEIPUSTHS
Tema 8. Muc- | Te xe Te xe Camocrositenbaast padborta Ne 8. Tema
CUd W LeIu «YCTaHOBJIICHUE MHUCCUM U LeleH
NPEANPHUATUS NPEATIPHUATHS.
[Ipaxtrueckas padora Ne 2. Tema
«YCTaHOBIIEHHE MHCCHH H IIeJel
NPEANPHUATHS
Tema 9. Te xe Te xe CamocrositensHas padora Ne 9. Tema
Crparerus «Crpaterus mpeanpusTHs.
NPEANPHUATHS [Mpaktuueckas pabora Ne 3. Tema

«Bp100Op u ompezpeneHue cTpareruu
HPEANPUATHUS

Tabamna 7
[TaciopT oHIA OIIEHOYHBIX CPEJACTB ISl MPOMEXKYTOUHOM aTTECTAIIMH
Haunmenosa- Ilianupyemsie Koawbt HaunmeHnoBanue
HHe pe3yJbTaThl OCBOCHHS | HHANKATOPOB OLICHOYHOT'0 CpecTBA
pa3nenos, o1oIn JIOCTUKEHM S
TeMblI KOMIIeTeHI N
1
1 2 3 4

Pazoen 1. Teopemuueckue 0cHosvl MeneodHcmMeHma
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Tema 1. Beeme- | YK-2. Cnocoben | YK-2.1 — Bompockr k 3auety (6 cemectp):
HUE B HAyYHYIO | OMPENENATh KPYyT 3a/1a4 NeNe TeopeTrueckux BOnpocos: 1
JUCTIATUTAHY B paMKax | VK-2.2 —IIpakTHKO-OpHEHTHPOBAaHHOE 3aja-
«Menemx- MOCTaBJICHHOU ICId U Hue: 1
MEHT» BBIOHMpATH YK-2.3

ONTUMAJIEHBIE CIIOCOOBI

WX PEIICHUS, HCXOMS U3

JIEUCTBYIOLIUX

IIPaBOBBIX HOPM,

MMEIOIINXCS  PECYPCOB

W OTpaHUYECHUN

VK-3. Cnocoben | YK-3.1

OCYIIECTBIIATh VK-3.2

COIMAITFHOE VK-3.3

B3aUMOJCHCTBHC Hu

pealM30BLIBATE  CBOIO

pOJIb B KOMaHJIe
Tema 2. OBo- | Te xe Te xe — Bompocsr k 3auety (6 cemectp): 2-5
JIFOIHS —IpakTHKO-OpPUCHTUPOBAHHOE 3a]1a-
KOHIIEIIIIUA Me- Hue:1l, 4
HEJDKMEHTa

Paznen 2. Opzanuzayus u mexnonozuu meneodyicmenma

Tema 3. Ocuos- | Te xe Te xe — Bompockr k 3agety (6 cemectp):
Hble (YHKIUH NeNe TeopeTHyeckux BOIpPOCOB: 8

" METO/IBI —IpakTHKO-OpUEHTHPOBAHHOE 3a/1a-
YIIpaBJICHUS Hue: 2

Tema 4. Opra- | Te xe Te xe — Bompockr k 3auety (6 cemectp):
HU3ALMOHHAaA NoNe TeopeTrueckux BOIPOCOB: 6
CTpYKTypa —IIpakTHKO-OpUEHTHPOBAHHOE 3a/1a-
TIPEAMPHUATHS Hue: 2,5

Tema 5. Te xe Te xe — Bompockr k 3auety (6cemectp):
HNudopmanmon- NeNe TeopeTnueckux BOIPOCOB: 7,
HOe oDecmeye- 10, 11

HUE yTpaBie- —IIpakTHKO-OpHEHTHPOBAHHOE 3aj1a-
HUS TpeAnpus- Hue: 3, 6

THEM

Tema 6. Mene- | Te xe Te xe — Bompocs! k 3auety (6 cemecTp):

JDKEp W ero
pOJIb B OpraHH-
3anuu. Tpebo-
BaHUA,
MPEIbSIBIIS-
eMble K MeHe-
JDKEPY.

NeNe TeopeTnueckux Bonpocos: 16
—IIpakTHKo-OpHeHTHPOBaHHOE 3a/a-
Hue: 1, 4

Pasznen 3. Cmpamezuueckoe ynpaenenue npeonpusamuem

Tema 7. Cym- | Te xe Te xe — Bompockr k 3agety (6 cemectp):
HOCTh U TE€XHO- NeNe Teopernyeckux Bonpocos: 9,12
JIOTHH —IIpakTHKO-OpUEHTHPOBAHHOE 3a/1a-
cTpaTeruye- Hue: 6

CKOTO yIIpaBIIe-

HUs

Tema 8. Muc- | Te xe Te xe — Bompocs! k 3auety (6 cemecTp):
cusi W IenH NoNo teoperrueckux BOMpocoB: 13,
PEANPUATHUS 14
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—IIpakTHKO-OPUECHTUPOBAHHOE 3aj1a-
HueE: 2

Tema 9.
Crparerus
MPEIPUITUS

Te xe Te xe

— Bompocs! k 3auery (6 cemecTp):
NeNe TeopeTnueckux BOompocos: 15
—IIpakTHKO-OpHEHTHPOBaHHOE 3a/a-
Hue: 1, 3,7

6.2. Onucanue noka3zarejed 1 KpuTepueB OLEHUBAHUS KOMIIETEHIIMA HA Pa3JIHYHBIX
Tanax ux (popMupoBaHUs, ONMCAHNE HIKAJ OLIEHUBAHUSA

6.2.1. Ilokazamenu u Kpumepuu OUEeHUBAHUA KOMNEMEHWUIL HA PATUYHBIX
Imanax ux gopmuposanusn

Taoauma 8

Iloka3zatenu u KPUTEPUH OLICHUBAHUSA KOMIIeTeHIInii

ILnanupyembie IToka3zaTean
Pe3yJabTaThl c()OpMUPOBAHHOCTH Kpurtepun ouenuBanus
OCBOCHUS KOMIIETCHIN I
onon
1 2 3
YK-2 — TIOHMMAaeT aNropuTM crocoba | OOyvarommiicss o0iagaeT HEoOXOIUMOH  CH-

peleHus 3a/1a4;

— IPUMCHICT OIITUMAJIBHBIC
CHOCOOBI PeIIeHUs 3a/1a4;

— C1OCcO0OEH KMCIOJIb30BaTh 3Ha-
HHSI, YMEHHSI, BIAJCHUS B TPO-
(hecCHOHAIBHOM IS TeILHOCTH.

CTEMOM 3HaHUU, JOCTUT OCO3HAHHOTO BJAJCHHUS
YMEHHUSMHU, HABBIKAMH U CITIOco0aMu mpodeccro-
HaJIBHOH JeATeNbHOCTH. [IeMOHCTPUPYET CIIOCO0-
HOCThb aHaJIN3UPOBaTh, NMPOBOJUTH CPaBHEHHE WU
000CHOBaHHME BRIOOPA METOJ/IOB PEIICHUS 3/ TaHHHA
B IMTPAKTUKO-OPHUCHTUPOBAHHLIX CUTYyaAlIUAX.

VK-3 — TIOHUMAaeT OCHOBBI KOMAaHIO-
o0Opa3oBaHus;

— TpPUMEHSAET TEOPHUI0 KOMaH-
J000Npa30BaHus Ha IPAKTHKE,
— CII0cO0€H HCIIOIb30BaTh 3HA-
HUS, YMEHHS, BJIaJCHUSA B MPO-

(hecCHOHAIBHOM eI TeIbHOCTH.

OOyuaromuiics o0namaeT HEOOXOIUMOW  CH-
CTEeMOHW 3HaHWH, NOCTHT OCO3HAHHOTO BIIAJCHUS
YMEHHUSMHU, HAaBBIKAMH U CIIoco0aMu mpodeccro-
HaJIBHOH JeATeNbHOCTH. [IeMOHCTPUPYET CIIOCO0-
HOCThb aHaJIM3UPOBaTh, NPOBOJUTH CPaBHEHUE WU
000CHOBaHHME BRIOOPA METOJ/IOB PEIICHUS 3 TaHHHA
B ITPAKTUKO-OPHUCHTUPOBAHHLIX CUTYyalIUAX.

Taoauua 9

Jrtansl GopMUPOBAHUA KOMIIETeHIM I

HaumenoBaHue 3Tamna

XapaKTepUCTHKA JTala

DopMbl KOHTPOJISA

1

2

3

Havanpnplii  (BXOZHOM) 9Tal
(GhopMUpPOBaHHS KOMITETCHIIUH

JlmaraocTrKa BXOIHBIX 3HAHHUMN
B paMKax KOMIIETEHIIUH.

Bxonnoe ompoc u mp.

Texymuii dTan GOpMHUPOBAHUS
KOMIIETEHIINH

BeimonHenne  00y4arOmMUCS
3a/laHuii, HAaIlpaBIICHHBIX Ha
dbopMHUpOBaHHE KOMITCTECHITHH
OcymiecTBIeHHE  BBISBICHUS
MPUYUH MPENSATCTBYOLINX
s deKTHBHOMY OCBOCHUIO
KOMIIETEHITHH.

AKTHBHas ydeOHas JIeKIHS;
CEMUHAPBHI; MIPaKTUYECKUE;
caMocCTosATeIbHas padoTa:
YCTHBII OMpOC MO JUarHOCTH-
YECKUM BONPOCAM CAMOCTOS-
TENbHOE pelIeHHe KOHTPOIb-
HBIX 3aJIaHUU U T. 1.

[IpomexxyTouHBIit (aTTEecTalu-
OHHBIN) 23Tan  (GOpMHUPOBAHHS

OnenuBanue chOpMHPOBAHHO-
CTH KOMIICTEHIIMHA 1O OTIeIb-

3auem:
— OTBETHl HAa TEOPCTHUYCCKHE
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KOMITETCHITUI

HOM YacTH NHUCUMIUIMHBI WX | BOIPOCHI;
JUCIIMILIMHBI B IIETIOM. —  BBIIOJIHEHUE  MPAKTHKO-
OpHEHTHPOBAHHBIX 33JaHUH.

6.2.2. Onucanue wikan oueHUGAHUA

Taoauua 10

6.2.2.1. Onucanue HIKAJbI OLICHUBAHUSA OTBETA Ha 3a4eTe

O1neHka o HOMH-
HAJbHOH LIKAaJIE

Onucanue ypoBHeil pe3yJibTaTOB 00y4eHHs

3auTeHo

OOyuaromiuiicss MOKa3bIBaeT NIyOOKHE, WCUYEPIIBIBAIOIINE 3HAHUS B 00bEME
NPOMICHHON MPOrpaMMBbl, YBEPEHHO AEHCTBYET MO NPHUMEHEHHIO IOIyYCHHBIX
3HAaHWUW Ha TMPAKTUKe, JEMOHCTPHPYS YMEHHS W BJaJeHUs, ONpeleicHHbIC
IIPOrPaMMOIA.

I'paMoTHO M JIOTMYECKH CTPOWHO M3JIaraeT Marepuan NpH OTBETE, yMEeT
(opMyaHpOBaTh BHIBOIBI U3 U3JIOKEHHOTO TEOPETHIECKOIO MarepHaia, 3HaeT J10-
HOJTHUTENIEHO PEKOMEH/IOBAHHYIO JIUTEPaTypy.

OOyuaromiuiicst criocoOeH AeHCTBOBATh B HECTAHAAPTHBIX MPAKTUKO-OPHUEHTH-
POBaHHBIX cUTyalusax. OTBedaeT Ha Bce JOIOIHUTENBHbIE BOIIPOCHL.

Pesyrnsrar 00ydeHus MoKa3bIBaeT, YTo IOCTUTHYTHIM YPOBEHD OIICHKH Pe3yJIbTa-
TOB OOy4eHHUS N0 JMCLMIUIMHE SIBJISCTCS OCHOBOM I/ (DOPMHUPOBAHHUS COOTBET-
CTBYIOLIMX KOMIICTCHIUH.

3auyreHo

Pesynbrar oOydeHHsi MMOKa3bIBAET, YTO OOYYAIOIIMICSA IMPOJEMOHCTPHUPOBAT
pe3ynbTar Ha YpOBHE OCO3HAHHOTO BJIAJIeHHs YUEOHBIM MaTepHaIoM U YUeOHBIMU
YMEHHSIMH, BJIaICHUSMH 110 TUCIUIIINHE.

Jlonyckaer He3HAYUTEIbHBIE OIIMOKH IIPY OCBEILEHUH 33IaHHBIX BOIIPOCOB.

OOyyaromuiicss CIOCOOEH aHaIM3WpPOBaTh, MPOBOJIUTH CpaBHEHHE U
00ocHOBaHHUE BBEIOOpA METOJIOB PELICHUS 33/IaHUH B MPAKTUKO-OPHUEHTHPOBAH -
HBIX CUTYalHsIX.

3auTeHo

Pesynprar 0oOy4ueHHs MOKa3bIBaeT, 4TO OOYUAIOMIMICA 00NagaeT HeoO0XO0-
JIUMOW CHUCTEMOM 3HaHUU U BiaJie€T HEKOTOPHIMU YMEHUSIMH T10 JUCHHUILIINHE.

OTBeTHI U3JIaTaeT XOTS M C OIIMOKAMU, HO MCIIPABIISEMBIMU TTOCIIE JIOTION -
HUTEIHBIX H HABOIAIINX BOIIPOCOB.

OOyugaromuiicss crmocoOeH MOHUMAaTh W WHTEPIPETHPOBATH OCBOCHHYIO
UHGOPMAIIUIO, YTO SIBJISCTCS OCHOBOW YCHEITHOTO (POPMHUPOBAHUS YMCHHU U
BIIQJICHUH JUJIs pEIICHUS IPAKTHKO-OPUEHTUPOBAHHBIX 33]1a4.

He 3auteno

Pesymerar oOydeHwss oOydJarorierocs CBUAETEIHCTBYET OO0 YCBOCHHUH WM
TOJIBKO DJIEMEHTAPHBIX 3HAHUH KITFOYEBBIX BOIIPOCOB 110 TUCIIUITINHE.

JlonylieHHbIe OMMOKN H HETOYHOCTHU B XOJI€ TIPOMEKYTOUYHOTO KOHTPOJIS TI0-
Ka3pIBAIOT, YTO OOYYAIOIIWiiCS HE OBIAJEN HEOOXOAWMOHN CHCTEMOW 3HAaHWH |
YMEHUM MO TUCIUILINHE.

OOy4aroIumics I0MmycKaeT rpyobie OIMOKY B OTBETE, HE TIOHUMAET CYIITHOCTH
W3J1araeMoro BOMpoca, He yMeeT IPUMEHSATh 3HAHUS Ha MIPAKTHKE, 1ACT HETIOTHBIC
OTBETHI Ha JIONOHUTEIBHBIC M HABOIAIINE BOIPOCHI.

Onucanne MIKAJBI OICHUBAHUA IMPA TECTUPOBAHUM HA 0a3e TeCTOBBIX

MaTepuajoB HHCTUTYTA

OneHka 1o HOMMHAJILHOM IIKAaJIe % MpPaBUIbHBIX 0TBETOB, OJY4Y€HHBIX HA TeCTHPOBAHUM
3aureno ot 90 o 100
3aureHo ot 75 1o 89,99
3aureHo ot 60 o 74,99
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He 3aureno | MeHee 60
Tab6uaunna 11
6.2.2.2. Onucanue MIKaJIbl OLCHUBAHUSA
YcTHOE BBICTYIUIEHHE (CeMUHAp)
Jeckpunro- Oo6pa3uoBbli, 3akoH4eH- H3noxkeHHbI, MuHuMaJIbHBII Ouen
pbl NPUMEPHBIii; | HbIM, OJIHBIA | PacKpBITHIA OT- | OTBET (HEy1O0BJIe- Ka
HOCTOMHBIN OTBeT BeT (Y/I0BJIETBO- TBOPHTEJILHO)
MOAPAKAHUSA (xopo1o) PUTEJIBHO)
OTBeT
(0TJINYHO)
PackpriTre [Ipobnema pac- | [IpobGnema pac- | [Ipobnema  pac- | [Ipobnema He pac-
poOIeMBbl KpbITa TIOJHO- | KpbITa. I[IpoBe- | kpbiTa HE HOJNHO- | KpbiTa. OTCYTCTBY-
creto.  IIpoe- | neH aHaJU3 | CTBIO. BBIBOJIBI HE | FOT BBIBOJIBI.
JieH aHamm3 | mpoOyeMbl 0e3 | cAeimaHbl  W/WiH
npoOJeMbl  C | MPUBJICYECHUS BBIBOJIBI HE
NPUBJICYCHUEM | JIOIOJHHUTEIb- | OOOCHOBAHBI.
JIOTIOJIHUTENb- HOW JMTEpaTy-
HOM nwmrepary- | pel. He Bce BBI-
pbl.  BoiBozel | Bomel chenaHbI
000CHOBAHBI. w/wm o00ocHO-
BaHBL
[Ipencrasne- [Ipencrapmns- [Ipencrapmns- [IpencraBnsiemass | IlpencraBnsemas
HUE emas wH(OpMa- | emas nHpopMa- | mHbOpMaKsI He | HHPOPMAITUSI JIOTH-
LU CUCTEMATH- | ST  CHCTeMa- | CUCTEMaTH3UpO- | YEeCKH He CBs3aHa.
3UpOBaHa, II0- | TU3MPOBaHA M | BaHa W/WiK He No- | He  wcmonb3oBaHbI
clieioBaTeNibHa | MOCIHIENO- clieloBaTeNbHa. npo¢eccOHaIbHBIE
u  sormuecku | BatenbHa. MHc- | [Ipodeccronans- | TEpMHHBL
cBsi3aHa.  Mc- | monb3oBaHO Hast TEepMUHO-
TOJIb30BaHBI OONBLIMHCTBO | JIOTUSI HCIIOJB30-
BCE HEo0X0- | HeOOXOIUMBIX | BaHa MaJIo.
JuMBble ripodec- | mpodeccro-
CHOHAJIbHBIE HaJIbHBIX
TEpMUHBIL. TEPMUHOB.
Odopmnenne | lllupoko  wmc- | Mcmoms3oBanbl | Mcmoms30BaHbD He wucmoms3oBanb
TOJIb30BaHBI uHpopMaIMoH- | MHPOPMALMOH- nH(OpMaIOHHEIC
UH(OPMAIMOH- | HBIE TEXHO- | HbI€ TEXHOJOTHH | TEXHOJIOTHH
HBIC TEXHO- | JIOTHH (PowerPoint) (PowerPoint).
JIOTUHU (PowerPoint). YaCTUYHO. Bonbuie 4 ommbok
(PowerPoint). He O©Oomee 2|34 ommbku B |B IpeaCTaBIsSEMOI
OTCcyTCTBYIOT OIHO0K B | mpencTaBIsieMOl | HHGOpPMAITHH.
OIINOKH B | IIpEICTaBIIsI- nHpOpMAaIHH.
NIpenCTaBIs- emon
emoit uapopma- | uaGopmarum.
LIMH.
OtBeTsI Ha | OTBeTsI Ha | OTBeTHI Ha | Toneko  otBetsl | Her oTBeTOB Ha
BOIIPOCHI BOIIPOCHl  TOJ- | BOMIPOCHI TIOJI- | HA 3JEMEHTapHBIC | BOIPOCHL.
HBIE C IIPUBEIE- | HbIE W/WIK | BOMIPOCHL
HUEM TpHME- | YaCTHYHO TOJI-
POB. HBIE.
Ymenue CaobonHo CBobonHo CkoBaH, obpatHas | CkoBaH, oOparHas
JIep)KaTbCs Ha | JEPXKUTCA  HA | JIEPXKUTCS  HA | CBSI3b C ayIOUTO- | CBSI3b C ayJUTOpUen
ayIMTOPHH, ayIUTOPHH, ayIUTOPHH, pHel 3aTpyJHeHa. | OTCYTCTBYET, HE CO-
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KOMMYHHKa- crocobeH K | MOIUICPXKUBACT O1r01a€T HOPMBI pe-
THBHBIE  HA- | IMIIPOBU3AIIMH, | OOPATHYIO 94 B IPOCTOM
BBIKH YUUTHIBAET CBSI3b C ay/IUTO- BBICKa3bIBAHUH.
00paTHYyO puei.
CBAI3b C AyIHTO-
puen.
Hror
ITucemenHas pabota (pedepar u T. 11.)
1
=
= 2
=) o o o
= S © 2 o
= g | 8| g5 =
K = = S 2| 22
PpUTEPHUHU OUCHKHU = o = =) 2 =
B S| 28| e
=) > o =
o g
=

O6ocHOBaHNE aKTyaJTbHOCTH TEMBI

KauecTBO OIleHKH cTeneHH pa3paOOTaHHOCTH TEMBI B CHCIHAIBHON JIH-
Teparype

Crernenp peanu3aliuy OCTaBIICHHON 1NN U 3a1a4

O0BeM U r1yOrHa PacKpBITHS TEMBI

Hanmuune matepuana, OpUEeHTUPOBAHHOTO Ha MPAKTUYECKOE UCMOL30Ba-
HHUC

JlocToBepHOCTh B 000CHOBAHHOCTD MOJTYYEHHBIX PE3YJILTATOB U BHIBOJIOB

CrerneHb OPUI'MHAJIBHOCTH TCKCTA

gp}I):[I/IHI/ISI, HCIIOJIB30BAHUEC MCKIUCIUITIMHAPHBIX CBs3CH

Cobronenue TpeboBaHU K CTPYKTYpe paboThI

KadectBo odopmierms paboTh ¢ yaeToM TpeOoBaHUH

Wudopmanmonnas KyjiabTypa (UHTHpoBaHHE, O(OpMIICHHE CIIMCKA HC-
M0JIb30BaHHOM JIMTEPATYPHI)

Oo1as onenka

[IpakTrueckoe (MPaKTUKO-OPUEHTUPOBAHHOE) 3a/JaHUE

OuneHka N0 HOMMHAJIb-
. XapakTepUCTHKHU 0TBETA 00y4aK0Ierocs
HO¥i mKaJje

O1anyHo OOy4JarIUiACcsS CaMOCTOSATEIIBHO M MPABUIILHO PEIlnil yueOHO-Tpodec-
CHOHAJIBHYIO 3aJlady, YyBEPEHHO, JIOTMYHO, IIOCJIEI0OBATEIbHO U
apryMEHTHPOBAaHHO H3Jarajl CBO€ peIIeHHe, HCIIONB3ys Mpodeccro-
HaJIBHYIO TEPMUHOJIOTHIO.

Xopowo OOyuaromuiicss caMOCTOSATENIFHO W B OCHOBHOM TPAaBHJIBHO PELINIT
y4eOHO-TIPOeCCHOHAFHYI0 3a/1ady, YBEPEHHO, JIOTUYHO, IOCIEH0-
BaTEIbHO W apTYMEHTHPOBAHO HM3JIarall CBO€ pPEIIeHUE, UCTIONB3YsI MPO-
(hecCHOHANBHYIO TEPMHUHOJIOTHIO.

YaoBjeTBopuTeIbHO OOyuatomuiics B OCHOBHOM pEIIWI y4eOHO-MPOPECCHOHATBHYIO 3a/1a-
4y, OMYCTHJI HECYIIIECTBEHHbIE OIINOKH, c1ab0 apryMEeHTUPOBAT CBOE
pelieHune, MyTasch B IpoheCCHOHAIBHBIX TOHATHSIX.

HeynoBJjieTBOPUTEIBHO OO0OyyaroIuiics He penw yueOHO-NpoecCHOHATBHYIO 33/1a4y.

6.3. TunoBble KOHTPOJIbHBbIE 32IaHNUSI MM MHbIE MAaTEePHUAJIbI, HE00X0AUMBbIE 1151
OLIEHKU 3HAHUI, YMEHM i, BJIaIeCHNH, XapaKTePU3YIOIIUX dTanbl GopMUpPOBaHUS
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KOMIIeTEeHIINii B nmpouecce oCBoCHUs 06pa30BaTeJ’ILHOﬁ NmporpaMmmbl

6.3.1. Mamepuanwt 0151 n0020MOGKU K 3auemy

Taoauma 12
MarepuaJibl, He00X0AMMbIe IJIsl OLEHKH 3HAHU I
(mpuMepHbIe TeopeTHYECKHE BONPOCHI)
K 3a4eTy
Ne n/m IIpumepHbIe PopMYyTHUPOBKH BONIPOCOB Kon .
KOMIIeTeHIM i

1. OCHOBHBI€ MMOHATHS TEOPUM M MMPAKTUKU MEHEKMEHTA YK-2, YK-3
2. «JlomaaycTprabHBIEY» KOHIETIINA MEHEHDKMEHTA VK-2, VK-3
3. [Ikosa HayuyHoro MeHemkMenTa (P. Teiinop, I'. Omepcow, I'. Popx) YK-2, YK-3
4 AnmuHuCTpaTHBHAs (KIaccuyeckas) mKkoja MeHepkMeHTa (A. dDaiionp) YK-2, YK-3
5 Konuenmus denoBedyecKMX OTHOIICHUH, IOBeAEHYECKas (pecypcHas) VK-2, VK-3

koHnermus (3. Meiio, M. I1. ®omreTT).
6 YpOoBHHU yIIpaBJIEHHs] OpraHU3aluen. YK-2, VK-3
7 OcHoBHbIe (haKTOPHI BHEUIHEH M BHYTPEHHEH Cpe/ibl OpraHu3alin YK-2, YK-3
8 XapakrepucTuka QYHKUUH yIpaBJIeHUS YK-2, VK-3
9 CucteMa CTpaTernyecKoro yrnpapieHHUsl. YK-2, YK-3
10 AHanu3 BHEITHEH CPEITBI. YK-2, VK-3
11 AHanu3 BHyTpEHHEH cpeibl. YK-2, YK-3
12 SWOT-ananus. YK-2, YK-3
13 Muccusi opraHu3alui. YK-2, YK-3
14 Ilenu opranuzanum. VK-2, VK-3
15 BripaboTka cTpaTeruu mpeampusITHsI. YK-2, VK-3
16 TpeboBanusi, pebsBIsieMble K MEHEDKEPY YK-2, YK-3

Tab6umna 13
Marepuanbl, He00X0AMMBbI€ 1Ji51 OLeHKH YMEHUI 1 BJIaJeHn il
(mpuMepHbIe NPAKTUKO-OPUEHTUPOBAHHBIE 3a1aHMS)
Ne n/m IIpumepHbie (OPMYJIHPOBKH BOIIPOCOB Kon .
KOMIeTeHmii

1. TepMHHOIOTUSI MEHEPKMEHTA YK-2, YK-3

CxemaTHyeckoe H300pakeHne QyHKIMA MEHEIPKMEHTa YK-2, VK-3
3. I'padmueckoe n300pakeHHE B3aMMOCBSI3aHHOCTH BHYTPEHHUX ITEPEMEH- YK-2, VK-3

HBIX OpraHu3aluy (CUCTEMHAsI MOJICTh).
4. XapakTepuCTHKA MUpaMuIbl HoTpebHocTel A. Macioy YK-2, VK-3
5. I'padmueckoe n3obpaxenne SWOT-ananm3a npenpusTs. YK-2, VK-3
6. I'paduueckoe nzodpakenne GakTopoB BHEIIHEH cpelbl OpraHu3aluu YK-2, VK-3

OpTaHU3alHtu.
7. [Tupamuga ypoBHEH yIpaBJICHHUS. YK-2, YK-3

6.3.2. Tembt u memoouueckue yKazanus no no02omoeske pegepamoas,
Jcce u meopUecKux 3a0anuil no OUCUUnIUHe
Hanucanue pedepatos (3cce, TBOPUECKHX 33aHUI) HE MPETyCMOTPEHO.

6.3.3. Memoouueckue yKazanus no blnoJIHEHUI0 KypPCoeoil padonvl
KypcoBast paboTta 1o AUCIUILINHE YISOHBIM IIJIAHOM HE TIPEAyCMOTPEHA.
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6.3.4. Tunoewvie 3a0anus 011 nPoeedeHUs MEKYULe20 KOHMPOJiA
¢opmuposanus komnemenyuii

6.3.4.1. [l.1anbl ceMHMHAPCKUX 3AHATHH

Cemunap Ne 1. Tema «IBosouus KOHIENMUIMA MEHEIKMEHTA)
POXOJAUT B (popMe AUCKyCCUU

Bompocs! 11t 06cyxaenus:

1. 'ene3uc MEHEKMEHTA.

1.1. «lounaycTpranbHbie» KOHIETIIUNA MEHEI)KMEHTA.

1.2. llkona nayuynoro Mmenexmenta (@. Teiinop, I'. Dmepcon, I'. Dopn).

1.3. AamunucTpaTuBHas (KJ1acCHYecKas ) Kojiaa MeHepKkMeHTa (A. daiiop).

1.4. Konuenuusi 4YeJlIOBEYECKHX OTHOUICHUM, TMOBEIEHYECKass (pecypcHas)
koHuenmus (3. Meiio, M. I1. ®omrerr).

1.5. CoBpeMeHHbIE KOHIEMIIUHA MEHEIKMEHTA.

2. HanmonanpHbIe IIKOJIBI U MOJIETTU MEHEKMEHTA.

2.1. AmepukaHcKast MOJIENIb MEHEI)KMEHTA.

2.2. EBponelickuii onpIT ynpasiaeHus (OMBIT cTpaH 3anagHoi EBporibl, ckaHIMHAB-
CKUX CTpaH).

2.3. SImoHcKas MIKojIa MEHEHKMEHTA.

3. OBorOLUS TEOPUM U IPAKTUKY yIipaBieHus B Poccum.

3.1. Pa3zButue ynpasnenus 10 1917 r.

3.2. CoBeTcKMii TepHo/] pa3BUTHsI TEOPUU U MPAKTUKH YIIPABICHUS.

3.3. CoBpeMeHHBII 3Tan pa3BUTHS ynpaBieHus B Poccuu.

Marepuansl 11 NOATOTOBKU ceMuHapy cM. Pasznen 7. IlepedeHb neyaTHBIX U dJIEK-
TPOHHBIX 00pa30BAaTENbHBIX M HH(YPOPMAIMOHHBIX PECYpPCOB HEOOXOAMMBIX ISl OCBOCHHUS
JUCLUIUIMHEL JlONIOJIHUTENbHBIE MATEPUAIIBI K CEMUHAPY BBISABIISAIOTCS CAMOCTOSITENIBHO.

Cemunap Ne 2. Tema «OcHOBHBbIE (DYHKIIUM U METO/AbI YIIPABJIEHUS»
( mpoxoauT B (hOpME TUCKYCCHH)
Bonpocs! 1yt nuckyceun:
1. ITonaTue u Buabl GyHKIUNA YIIPABICHHUS.
1.4. OOGmue pyHKIUHU NPEATIPUATHSI.
1.5. @OyHKIUA aIMUHUCTPUPOBAHUS.
1.6. Ananu3 QyHKIMIA yIpaBIeHUs.
2. IIpoexktupoBanue padbOTHI.
2.6. KoHuenmus npoeKTUpOBaHUS pabOTHI.
2.7. Amnanu3 paboThl.
2.8. Ilapamerpsl paOOTBHI.
2.9. BocnpusTtue conepxaHusi pabOThbI.
2.10. TexHoJIOTHS U IPOEKTUPOBAHUE PAOOTEHI.
3. Mopaenu npoeKTUpPOBaHUs PaOOTHI.
3.7. Tloctpoenue pabOTHI.
3.8. Pacmmpenue macmrtaba paboTHl.
3.9. Potauus paboThI.
3.10. OoGoramenue padoOTHI.
3.11. Mozenb COMOTEXHUYECKON CUCTEMBI.
3.12. BwiOop Moaenu npoeKTUPOBaHUS PAOOTHI.
4. OyHKIMY yIIpaBIEHUS: OpraHU3aIUs U TEXHOJOTUN PeaU3alliu.
4.1. IlnanupoBaHue.
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4.2. Opranuzanusi.

4.3. PerynupoBaHue.

4.4. KOoHTpOJIb.

4.5. MotuBanysi.

4.6. KommyHukanus.

4.7. JlunepctBo.

5. Metoibl ynpaBi€eHUs: CyIIIHOCTb, TEXHOJIOTUU YIIPaBIEHYECKOTO BO3AECHCTBUS.

5.1. Opranu3anroHHO-aIMUHUCTPATUBHBIEC METObI YIIPABICHHUS.

5.2. DKOHOMHUYECKHE METO/IbI YIIPABJICHUS.

5.3. [IpaBoBBIE METO/IbI YIIPABJICHHUSI.

5.4. CounanbHO-IICUXOJIOTUYECKUE METObI YIIPABICHMUSL.

Matepuaisl s MOArOTOBKH ceMuHapy cM. Paznen 7. IlepeueHb neyaTHBIX U 3JIEK-
TPOHHBIX 00Pa30BaTENBHBIX U MH(POPMALMOHHBIX PECYPCOB HEOOXOIUMBIX IJISi OCBOCHUS
JTUCIUIUIMHBL JIOTIOIHUTEIbHBIE MATEPUANIBI K CEMUHAPY BBISBISIOTCS CAMOCTOSITENIBHO.

Cemunap Ne 3. Tema «Oprann3aumoHHasi CTPYKTYpPa NpeAnpUusaTHD)
CemMuHap npoxoaut B (hopMe AUCKYCCHU.
Bonpocs! g quckyceuu:
1. ®akTOphl NPOEKTUPOBAHUS OPTraHU3AIUH.
1.1. Bueunss cpena.
1.2. Texnomnorus paOOTHI.
1.3 Crpareruveckuii BEIOOD.
2. Ilpouecchl MPOEKTUPOBAHUS OpPTraHU3aIIH.
2.1. Paznienenue TpyJa v CrieliMaan3arusi.
2.2. JlenapraMeHTanu3anus 1 Koonepauus.
2.3. CBsi3u B OpraHu3aluy U KOOpAUHAIMA.
2.4. MacmTal ynpaBisieMOCTH U KOHTPOJISL.
2.5. Uepapxusi B OpraHu3aliu 1 €€ 3BEHHOCTb.
2.6. Pacnipenenenre npaB U OTBETCTBEHHOCTH. JleierupoBaHue MOJTHOMOYHUH.
2.7. llenTpanu3anus U JeLUEHTpATIA3AIIUS.
2.8. AuddepeHumarius 1 HTETpausl.
3. TUnosjorusi OpraHu3allMOHHBIX CTPYKTYP.
3.1. Tunsl opranu3anuii o B3aUMOAECHCTBUIO C BHELIHEHN cpenoi.
3.2. Tumnbl opraHu3amui Mo B3auMOJEHCTBUIO MOIpa3ACICHUH.
3.3. Tunsl opranu3aiuii 1o B3aMMOCHCTBHUIO C YETIOBEKOM.
3.4. HoBble MoaX0/1bl K MOCTPOSHUIO OPraHU3AIIMOHHBIX CTPYKTYP.
Marepuansl 11 NOATOTOBKU ceMuHapy cM. Pasznen 7. IlepedeHb neyaTHBIX U dJIEK-
TPOHHBIX 00pa30BaTENbHBIX M HH(YPOPMAIMOHHBIX PECYpPCOB HEOOXOAMMBIX ISl OCBOCHHS
JTUCUUILTUHBL J[OMOMHUTEIbHBIE MAaTEPUAIIbl K CEMUHAPY BBISBIISIOTCS CAMOCTOSITENIBHO.

6.3.4.2. 3agaHus 119 NPAKTHYECKUX 3aHATHI

IIpakTnyeckas padora Ne 1.
Tema «/[MarHocTUKA BHELIHel U BHYTPeHHel cpebl AesiTeJIbHOCTH NMpeanpusiTus»
Lenb paboThl — OCBOGHUE METOUKHU CTPATErMYECKOTO TUIAHUPOBAHMUS.
Metonnka BbIIOJIHEHUS
JlnarHocTka BHEIIHENM W BHYTPEHHEW CpEIbl NESITEIBHOCTH NPEANPHUATHS OCY-
LIECTBJISETCS B J1BA JTAIla.
Jrtan 1. AHa/1U3 BHeNIHel cpeabl.
Lenb — BbIABIEHNE OOBEKTUBHBIX YIPO3 U BO3MOKHOCTEH JJIsl OpraHu3aluu.
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Daxkmuuecku peub udem 00 ananuze mex pakmopos, Ha Komopwvle NOGIUAMb Helb3s,
HO He0OX00UMO YHUMbBIBAMb U UCNOIL308AMb C Yelblo 0becneyeHus HauboabuLe2o / HaUMeHb-
weeo agpgexma onsa 6yoyueco opeanuzayuu. 1 1agnoe npasuio.: HeobXo0UMo bisAGIAMb He2d-
muenvle meHOeHyuu / O1a2onpusimusle 803MONCHOCIU Onepexcarue, m.e. 00 mo2o, Kak OHu
0CYWeCcmBUIUC.

Bo BHemIHelH cpeie BhIICIICTCS JIBE TPyNIbl (PaKTOPOB, TPEOYIOIINX aHATN3a!
"  (haKTOPBI MAKPOOKPYKEHHUS;
"  (haKTOPHI HEMOCPEICTBEHHOTO JICJIOBOIO OKPY KCHHS.

BBISBISIIOTCS M aHAIM3UPYIOTCSI CIASAYIONTNE GaKTOPhI MAKPOOKPY KCHHUS

DaKTOPHI ITapameTpsbl NPOSIBJICHHSA
1. xoHOMUYECKHE TEMIIbI UHQIALUH, POCT IIEH, YPOBEHb 3aHSATOCTH, HAJOTOBBIC CTaBKH, CTABKU
KpeauToB, Kype $, 00beM 001ero miarexecnocodHOro cnpoca
2. IlouTHYecKHe HOpMaTHBHAas 0a3a JEATEIbHOCTH NMPENPHATHH: (enepanbHble U PETHOHATb-

HBIC 3aKOHEI,
HOPMATHBHO-TEXHUYCCKUE JIOKYMEHTHI (TEXHHYCCKHE PETIIAMCHTEI,
CTaHJapTHI);
o011as MOJMTUKA FOCYAapCTBEHHON BIIACTH MPUMEHHUTEIBHO K JIaHHOH cdepe
MIPOM3BOJICTBA / MTOTPEOICHHUS: TPOOIEMBI TOCYJAPCTBEHHON MOANCPIKKH, MPSIMOTO
1 KOCBEHHOTO KPEIUTOBAHHSA, JOTUPOBAHUS, BOSMOXHOCTH HCIIOIB30BAHUS «aIMH-
HUCTPATUBHOTO pecypcay M Ip.;
JESITEITPHOCTD «TPYIIIT BIUSAHUS (TOJIMTHYSCKUX, OOMECTBEHHBIX, PEITHTHO3-

HBIX | T.JI.)

3. CounanabHo- YHCJIEHHOCTD, IOJIOBO3PACTHAsE CTPYKTypa HAaceJeHHUs, YpPOBEHb 00pa3oBaHMs,

nemorpaduyeckue, JIOXOJIOB M MP.; U3MEHEHUE KYJIbTYPHBIX CTEPEOTHIIOB, LICHHOCTEH — OTHOILIEHHE K

KyJIbTYpHbIE ce0e, OKpYIKaroIIUM, 0OIIECTBY, COLNATbHBIM HHCTUTYTaM, FOCYAapCTBY, MUPO3/a-
HUIO; CTPYKTypa CBOOOJIHOTO BpeMeHH, (DOpMBI JOCYyTa U T.1.

4. TexHoJIOTHYEeCKHE TEXHOJIOTMYECKIE MHHOBAINH, UX BIMSHHUE HA CIIPOC, CKOPOCTh

q)aKTOpLI HETIOCPCACTBCHHOT'O ACJIOBOI'O OKPYKCHHA, IMOJJICIKAIIUC BbIABICHHUIO U
aHATN3Y
DakTopsl ITapameTpsl IPOsIBJICHUS
IMokynarenn = reorpauuecKoe MECTOPACIOI0KEHHUE TTOKYaTes;

= nemorpaduvecKre XapakTepUCTUKU MMOKYIIATeNs, TaKue, Kak Bo3pact, obpa3oBaHue, che-
pa AeSATENBHOCTH | T.I1.;

= COLMAITBHO-TICUXOJIOTHYECKIE XapaKTEePUCTUKU MOKYNAaTelsl, OTPAXKaIoIHe, ero moJoxe-
HUE B OOLIECTBE, CTWJIb IOBECHUS, BKYCHI, IIPUBBIYKH H T.I1.;

® OTHOLICHHE MOKyNaTelasl K MNpPOIYKTY, OTpakarollee, IOoYeMy OH MOKYyNaeT JaHHbIH
MPOAYKT, ABJISACTCA JIM OH CaM IIOJIb30BaTEIEM MMPOAYKTa, KaK OHCHUBACT MPOAYKT U T.II.;

" «PBIHOYHAA CUJia» IMOKYIATCJIsA

IMocTaBmMKH | ® CTOMMOCTH HOCTABIIEMOTO TOBAPA;

® rapaHTHs Ka4ecTBa IIOCTABJIIEMOTO TOBapa,;

= BpeMEHHOH rpaduk MOCTaBKU TOBAPOB;

® [IyHKTYaJbHOCTH M 0053aTE€IBHOCTH BHINOJHEHUS yCIOBHIA IIOCTaBKU TOBAPA;
= (PBIHOYHAS CHJIA» NOCTaBILUKA

KOHKypeHTl)l CHJILHBIE U CJIa0bIe CTOPOHBI, IO0JH PbIHKA, CTPATCTUHU, UCTOYHUKHU U THUIIBI KOHKYPCHTHBIX

MIPEUMYIIECTB
Ppinok pado- ® HaJM4YHe Ha HEM KaJpOB HEOOXOIUMON CHEIUANBHOCTH M KBATA(UKAIINH, HEOOX0IUMOTO
Yyel CHIIbI YpoBHS 00pa3oBaHuUs, HEOOXOAUMOTO BO3pAacTa, oja U T.I1.;

® CTOMMOCTB paboueil CHJIbI;

® aHaJKM3 IOJIUTUKU PO(COI030B, UMEIOLIMX BIMSIHUE HA 3TOM PBIHKE, TaK KaK B PSJE CIIy-
YaeB OHM MOTYT CHJILHO OTPaHMYMBAThH IOCTYIl K HEOOXOAMMOM JUIsi OpraHu3aluu padbouei
cuie

PeByJ’IBTaTH aHajr3a BHEIIHEH CpCabl O(l)OpMJ'IiIIOTC}I B BUJIC MATpHIL BO3MOXKHOCTEH /

yIpos3.
Mampuuya 603modcnocmeit
Biausinne BO3MOKHOCTEH Ha OPraHU3aLHIo
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BepositTHOoCTB HC-
MOJIb30BAHUS
BO3MOJKHOCTEH

BepositHoCcTh
pealn3anuu

yrpos

CuibHoe BJIMSI- YmepenHoe Biausa- | MaJsoe BiausiHue
HUeE HUeE
Brbicokas BepoaT-
P IToae «BC» Tloae «BY» Tlone «BM»
HOCTh
Cpenusist BeposiT-
per P ITone «CC» ITone «CY» ITone «CM»
HOCTh
Hu3skasi BeposiT-
p IMTosne «<HC» ITose «HY» ITosne «<HM»
HOCTh
Marpuia yrpo3
Binsinue yrpo3 Ha opranu3anmio
Paspymenue Kpuzuc Tsxesoe «Jlerkue
COCTOsIHUE YIIHOBI»
Brbicokan Be-
ITosne «<BP» ITone «BK» ITone «BT» ITosne «BJI»
POSITHOCTH
Cpennss Be-
pea ITosne «CP» IMTone «CK» ITone «CT» IMone «CJI»
POSITHOCTH
Huskas Be-
ITosne «HP» Tloae «HK» ITone «HT» Tloae «HJI»
POSITHOCTH

Jrtan 2. AHAJIN3 BHYTPeHHeH cpeabl.
Llenb — BBISIBIICHHE CWIIBHBIX U CJIa0BIX CTOPOH B JIEATEILHOCTH CaMOW OpraHU3aliH.

ITo cytn,

9TO yNpaBIEHYECKUN aHAIN3 (JUArHOCTHKA) 5 OCHOBHBIX (DYHKIIMOHAJIHHBIX

30H JTI000M OpraHu3aIiy.

OyHKIMOHAIIbHBIE
30HBI

ITapametps! aHanu3a

1. MapkeTunr

OTPaHMYCHHBINA / PACIIMPEHHBIA ACCOPTUMEHT, €ro IUPHHA/TIIyONHA, OTIMYUTEIbHBIC Xa-
PaKTEpUCTHKU TOBApa, €ro UMUK, )KU3HEHHBIN IIUKII TOBapa, 00beM cObiTa (pusndeckoe /
JICHE)KHOE BBIpaXKEHHE), pacipe/ieNieHle 1o KaHajgaM cObITa, JMHAMHKa POCTa MPOAaXK, YyB-
CTBUTEJILHOCTB MOKyNaTelei K IleHaM / CObITY / KOMMYHUKAIUU

2. ®UHAHCHI

[MOKa3aTead MPUOBUILHOCTH, PEHTA0CIbHOCTH (IIPOM3BOACTBCHHBIX (DOHIOB, MHHOBAIWIA),
(dbopMupoBaHue U pacrpeesieHne NPUObUIH, JIUKBUIHOCTD MPEANpUsiTHs (pa3Mep ero Kamu-
TaJIN3aIIH )

3. lIpousBoacTBO

YPOBEHb H3JIEPIKEK, C€OECTOMMOCTD MPOMYKINH, 3PPEKTUBHOCTh YNPABICHHUS POU3BOJI-
CTBOM, BBIOOp IOCTaBIIMKOB, HOBBIX MaTepHAIOB, KAYECTBO MPOIYKIINH

4. lepcona

CTep)KHeBbIe KBaJH(UKalMu (KIOYeBble KOMIIETCHIMH) epCoHala, TpeOOBaHUS K COTPYA-
HHUKaM B JJaHHOU cdepe, ypOBeHb KBATU(PHKAMHA U KOMIIETCHTHOCTH PYKOBOZCTBA U CIICIIH -
AIMCTOB, CHCTEMA CTUMYJIMPOBAHUS, IIOATOTOBKA U MOBBIIIEHNE KBATH(DUKAIINH, TEKYIeCTh
KaJpoB

5. Kyastypa u
o0pa3 opraHmsa-
IHH

JOMHUHHUPYIOIINE THUIIBI TOBEICHHS, COIHAIBHO-IICHXOJIIOTHYECKUH KiIMMaT / KOH(IMKTHI,
00blYaul M TPaAWIUM KOJUIEKTHBA, BOCHPUSITHE OPraHM3allMd CO CTOPOHBI MOCTABLIMKOB,
KOHKYPEHTOB, NOTpeOuTenei, o01ecTBa, KeJIaTesIbHbIi 00pa3, pernyrauus GUpMBI

6. Cucrema
ynpaBJieHust

KOMMYHHKAIIUOHHbIE IMPOILECCH; OPraHU3allMOHHBIE CTPYKTYpBI; HOPMBI,
NIPOLIEYPBl; pacpeesIeHUE IPaB U OTBETCTBEHHOCTH; HEpapXHsl NOAYUHEHUSL.

IIpaBHIa,

PesynbTaThl aHanmu3a BHYTPeHHEH cpelbl 0GOPMIIAIOTCS B BHJIE NMEPEUYHS CHIIBHBIX
CTOPOH / C1a0BIX CTOPOH

(I)ymcunonam)m,le 30HbI

CuibHble CTOPOHBI Caalble CTOPOHBI

MapkeTHHT

ITpou3BoaACTBO

PduHancwl

IlepconaJ

KyabTypa u o6pa3

Wror paboTsl nmpeacTaBiseTcs B BUJIE NEpeyHs MO3UIMHA (BO3MOXKHOCTEH / yrpo3sl +
CHIIbHBIE / cllabble CTOPOHBI), KOTOpBIE CIEAYeT paclpeieiauTh MO CTENEeHU MX BaKHOCTH.
[Ipu 3TOM Kaxk7as W3 MO3ULMN JOJKHA OBITh KaYeCTBEHHO U KOJMYECTBEHHO BbIpa)KeHa,
COIIPOBO’K/ICHA BBIBOJIOM €€ BIIMSHUM Ha OyIyllee OpraHu3alliil WM, MpH HeoOXOAMMOCTH,
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00 M3MEHEHUU ACATeNbHOCTH. Daxmopsl enympenHel cpedvl (00CmouHcmea / HedoCmamku
camou opeanuzayuu) HeoOXO0UMO NpUBECMU 6 COOMBEMCmEUe ¢ BHEeUHUMU CUTAMU
(603M0O2CHOCMAMU / YepO3amiL).

OdopmisieTcst pabora B Buje MaTpullbl «Bo3moxxHocTH / Yrpo3sl — CHIIBHBIE CTOPO-
Hbl / Ciabble CTOPOHBD)

Bo3moxxHocTH Yrpossl
1 1
3 3
CuibHble
T HbI
. cropo MOJIE MOJIE
2’ «CHUB» «CUY»
3.
Caaoble
CTOPOHBI
1 MOJIE MOJIE
2. «CJIB» «CJIIY»
3.
IIpakTnyeckas padora Ne 2.
Tema «YcTaHOBJIEHUE MUCCHHU U LeJIeil peanpusiTHsD)
[eab padoThbl — OCBOCHUE METOIUKHU CTPATETUYECKOTO TIIAaHUPOBAHMSL.
Crparernueckoe MmiaHUpOBAHUE MIPEANOIAraeT PEUICHUE CIEIYIOIUX 3a4a4:
aHaJM3 ¥ OIICHKA ()aKTOPOB BHEIIHEH M BHYTPEHHEH CPebl IPEAIIPHUATHS;
YCTaHOBJICHHE CUCTEMBI 11eJIei U BBIOOp cTpaTeruul PyHKIIMOHUPOBAHUSI.
MeToauka BbINIOJIHEHUS
DopMyTHUPOBKA MUCCHH U 1€JIei BBIOPAHHOTO MPEANPUSATUS OCYLIECTBISETCA B JBa
JTamna.

I 3Tan - hopmyIMpoOBKa Muccuu opzanuzayuu.
Muccua — obwas yenv opeanuzayuu, KOMopas 6blpadxcaem HPUYUHY ee CYUeCmBOBaAHUs.
3nauenue muccuu:

BHYMPU DUpMbL: 8bIPAOOMKA NEPCOHANOM_EOUHOU NOZULUU, YKPENAlouell OpeaHu3ayuoH-
HYIO KYIbmypy + OpueHmup u oCHO8a O0Jisi onpedeieHus: yeiell opeanuzayuu u evlbopa ee
cmpame2uu;

sHe hupmul. hopmuposanue yeibHoco 00paza (UmMuodica) opeanuzayuu = KaKyo 9KOHOMU-
YeCKy10, COYUANbHYI0, KYJIbMYPHYIO PONb OHA ucpaem + KaKo20 80CHPUAMUS CO CHMOPOHbL
nompebumerneil, KOHMpPA2eHmos, oouecmaa oHa 00OUBAEMCA.

OmnpeneneHne MUCCHH BKITFOYACT:

Onucanue o0nacTy AeATEABLHOCTH — OTBET Ha Bompoc: «Kakol mpeanpuHuMaTenbCKON
JIESITEIIBHOCTHIO MBI 3aHHUMAaEMCsI 7
B 0annom cnyuae onpedensams ceotl 6usHec HeobX00UMO He 8 MePMUHAX KOHKPEMHOU MeXHO-
Jlo2uU, moeapa, a uyepe3 OCHOBHYIO (DYHKYUuo / nompeOHOCMb, KOmMopuvle YO081emseopsien
amom mosap. OCHOBHble NPUHYUNDBL:

s nokynamens mosap — 3mo_noiv3d, KOmopyo oH RPUHOCUM.

Tosap noxynaemcs He cam no cebe, a Kak pewieHue onpeoeieHHol npodiembl, YO081emeo-
peHue onpeoenreHHol NOmpeoHOCmu.

Pasznuunvie mexnonocuu mozym oamo HyJICHOe peuteHue.

Fazosvie nompebnocmu ocmaromes HeusMeHHbIMU, 8 MO 8PeMs KAK MeXHOL02UU MEHIOM -
csl.
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Ocoboe sHuManue: Kpaine 8adcHo hOpMyaUpo8ams MUCCUIO 8 MEPMUHAX 0A30801 (POO0BOLL)
nompebHOCmU, A He 8 MEPMUHAX MOBaApd.
Onucanne uctopuu (GUpMbl — Kpatkas HHOOpPMAIKS O BO3HUKHOBEHUH WM PA3BUTUU
(bUpMBI.
Baosicno ona noHumanus ee HblHeWIHe20 NONOdCeHUs (cmamyca) u 3HaA4eHUuss OmOeNbHbIX
sHeaKoHOMuYecKkux yenei. Kauecmeennoe ceoeobpasue u npouiibie OOCMUNCEHUsT — OOUH U3
Ghaxkmopos, 6IUAIWUX HA 8bIOOP HOBLIX HANPABLEHUN 0esAMeNbHOCIU, 8bINYCKA HOBLIX MO8A-
Po8.
VYka3zaHue Ha IPHOPHUTETHBIC [IEIH U OTPAHUYCHUSI.
Ilpuopumemmuvie (enasnvie) yeau mo2ym ObIMb KAK IKOHOMUUECKUMU (VeéeauueHue 00U PblH-
Kd, CHUMCEeHUe U30epiHceK npou3eoocmad, nogvlileHue npubbliL), maxk U 6HedIKOHOMUYECKUMU
(Oosepue, ysadicenue u penymayus OJisi KIUeHMO8, pabomuuxos, oouecmaa u m.o.). Ilpuopu-
memmubvle yeau AGNAIOMCA U 02PAHUYEHUAMU (OMKA3 OM HEeKOMOPbIX U008 O0esimelbHOCHU,
8bINYCKA OMOENIbHLIX MOBAPO8 U NP.).
Yka3aHue Ha OCHOBHBIC CTPATETUYCCKUE MPUTSI3AHUS.
Xapaxkmepucmuka obwetl noaumuxu Gupmvl Ha 6A3080M pblHKe U meX NO3Uyull, K
KOMOPbIM OHA CMpeMumcs. Imo Kacaemcs bl0opa KOHKYPeHmMHOU cmpameuu (cm. sman 4)
u onpeoenenus COOCMEEHHbIX KOHKYDEHMHbIX NPEUMYUECS.

st hopMyTHPOBKM MHCCHH HEOOXOIMMO OLIEHUTH BCE (DAKTOPBI, MEPEUUCICHHBIE HIKE, U OT-

BCTUTH Ha CJICOYIOIINE BOIIPOCHI.

(axTopsl BOIIPOCHI OTBETHI
ToBapsl / Yenyru Kakne 6a30BbIe MOTPEOHOCTH yIOBIECTBOPSIIOT HAIIN TOBA-
ps1 / yemyrn?
Poirok / Kto nmokymnaet Haiy npoaykiuto?
ITorpeburenn
[Ipobnema BEDKMBAHUS Kakyro 5KOHOMHUECKYIO LIeJIb MbI IIpeciieryem?
dunocodus KakoBbl Hamm yOexIeHHs, LEHHOCTH, HPUOPHUTETHBIC
ycTpemiieHus ?
[Tpencrasienue o cede KakoBbl Hamm 3asBiisieMble KayecTBa U KOHKYpPEHTHbIE
npeumMyIiecTa?
JKenaTenbHbIil UMUK K xakomy o0pasy mbl ctpemumcs? Kaxyio oTBeTcTBeH-
HOCTB HECEeM Iepe]] 001ecTBOM?
Pasmemenne ["1ie MBI BelleM KOHKYPEHTHYIO 00pb0y?
TexHonorus KakoBa Haria 0a30Basi TEXHOJIOTH?
CounanbHasi OTBETCTBEH- | KakoBbI HaIlIM MO3ULIMY MO OTHOIIEHHUIO K IEPCOHAITY?
HOCTb

KpuTtepumn onieHKku pe3y/abTaToB 3Tana GopMyIUPOBKHA MUCCHUU
3HAYMMOCTD JIJISl OpraHU3ALNH.
BrimoraMOCTS B Oyy1ieM.
BreImoIHIMOCTE B HACTOSIIIEM.

II 3Tan - GopMynUpOBKa U YCTAaHOBKA 00uiehupmennsix yeneil.
Lenu paznuuaromes no co0epiHCanuio U N0 NOKA3AMensm.

OyHKIMOHAIIbHBIE [Tapametps! ananuza
30HBI

1. Mapkerunr OrpaHUYCHHBIN / PACIIUPEHHBIN ACCOPTUMEHT, €ro MIMPUHA/TIyOHHA, OTIHYH-
TEeNbHBIC XapaKTEPUCTHKU TOBAPa, €r0 UMUK, )KU3HEHHbBIH LUK TOBapa, 00beM
cObiTa ((u3nueckoe / JEHEKHOE BBIPAXKEHHUE), paclpeAeieHHe M0 KaHaiam
cObITa, TMHAMHKA POCTa MPOJAXK, YyBCTBUTEIBHOCTh MOKyMaTelaeld K LeHam /
COBITY / KOMMYHHUKAIUH

2. ®UHAHCHI MOKa3aTeIy MPUOBUTBHOCTH, PEHTA0CTFHOCTH (IIPOU3BOJACTBEHHBIX (POHIOB, WH-
HOBaUuii), GOPMUPOBAHUE U paclpeieNieHHe NPUOBUTH, TUKBUIHOCTD MPEATIPHUS-
THS (pa3Mep ero KaruTaTH3alin)
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3. IpousBoacTBO

YPOBEHb H3ICPIKEK, CEOSCTOMMOCTh HPOXYKIHMH, d()(HEKTUBHOCTh YIPABICHUSI
MPOMU3BOJICTBOM, BBIOOp TOCTaBIIMKOB, HOBBIX MAaTEpHAJOB, KadeCTBO
POYKIUH

4. llepconau

CTCPIKHCBLIC KBEU'II/I(I)I/IKEIIII/II/I (KJ'IIO"IGBLIC KOMHGTGHHI/II/I) nepcoHana, TpC6OBaHI/I$I
K COTpyAHHUKaM B Z[aHHOﬁ C(i)epe, YPOBECHb KBaJ'II/Iq)I/IKaHI/IPI U KOMIICTCHTHOCTH
PYKOBOACTBA M CIICHUATIMCTOB, CUCTEMa CTHUMYJHUPOBAHUA, MOATOTOBKA M I10-
BBIINICHUC KBaJ'[I/I(i)I/IKaLII/II/I, TCKYYCCTh KaJIpOB

5. Kyabtypa u o6pa3

OpraHu3anuu

JOMHUHHUPYIOIINE THIBl TOBEICHUS, COLHAIBHO-IICHXOIOTHYECKUI KiIuMar /
KOH(JIMKTHI, 00BIYaN M TPAAUIMN KOJJIEKTHBA, BOCIPHUSITHE OPraHU3aLUH CO CTO-
POHBI IOCTAaBIIMKOB, KOHKYpPEHTOB, IMOTpeOWTeNel, oOImecTBa, XelaTelbHbIH
o0pas, perrytarys GUpMbI

6. Cucrema ynpapJjeHus

KOMMYHMKAIMOHHBIE IIPOLIECCHI; OPraHU3allUOHHBIE CTPYKTYPBI; HOPMBI, IIPABU-
J1a, IPOLEAYPBI; paclpeiesieHue IpaB U OTBETCTBEHHOCTH; MepapXusl MOJAUUHE-

HUA.

Jlannvii nepeuensv yeneii modicem ObiMb NPOOOJJICEH. 3a0aua NPOEeKMUPOBUUKA —
8bIA6UE Y37108ble NPOOIeMbl, 0003HAYUMb NYMU UX PEULeHUs. 8 BUOe CUCMEMbL Yelel.
Htor paboThl — 3anosiHeHHas Tabauia «Matpuia pa3paboTku U GOPMYIUPOBKH IIEJICH

coJiepsKaHne BPEMECHHOH IMana3oH
uenei KPaTKOCPOYHBIE CPeHECPOYHBIE JIOJITOCPOYHBIE
(..) (...) (...)

[Tpu6bLTL CoKpaTuTh U3JEPKKU YBenuuutk ToBapoobopot | Jlooutscst oobema npoaax
MIPOU3BOJICTBA Ha ... % ... MJTH. pYy0.

[ToTpebuTenu VY nepxaTh NOCTOSHHBIX Pacmmputs uncio nocro- | YBEIUUUTH JOJIIO PhIHKA
KIIMEHTOB SHHBIX KJINCHTOB Ha ... %

[poayxuus TToBBICUTH KOHKYPEHTO- Pacuuputs accoptument | HaliTu HOBYIO pBIHOUHYIO
CIIOCOOHOCTB HUIITY

Ilepconan Ilepenoaroroska IIpurnacute HOBBIX IToaroToBUTH BEICOKOKBA-
COTPYIHHUKOB CIELIMAINCTOB TU(GUIMPOBAHHBIX CHELIU-

AJIUCTOB
Ynpasnenne BeusiButh ocHOBHBIE TIpO- | Opranmzanust kKoMMyHu- | ChopMHpOBaTh yrpaBieH-

O1eMBbI

KAy MEXTy ToIpa3ie-
JIEHUSIMHA

YCCKYI0 KOMaHay

CoumanbHas OTBETCTBEH-
HOCTb

Opranu3oBaTh CUCTEMY
MHHOBAaLMOHHBIX TIpe]-
JIOKECHHI

Pa3paboTtaTh HOBYIO CH-
CTEMY CTUMYJIMPOBAHUS

IIepeiitu Ha yyacTue nep-
COHaJIa B MPUOBLIAX (10
10 %)

[MocraBmuku IMonck HOBBIX TocTaBmK- | [Iepexon Ha oTewecTBeH- | HoBas cucrema moctaBok
KOB PECYPCOB HOE CBIPBE / yCIyTH
CObIT ToproBbie nocpeTHUKI Peopranuzanus ctpykty- | Cucrema TOProBoro map-

pHI cOBITA

KCTHHIa

[Tpu coxpanenuu oO1Iel CTPYKTYpbl MATPHUILIBI HEOOXOIUMO:

® OHNpeaciuTb BpeMeHHOI\/II Arara3oH IJIaHUPOBAHUSA,;
b C(bOpMyJII/IpOBaTL KOHKPCTHBIC LICJIN;
® OCYIICCTBUTH UX B3aMOCBII3b.

Kpurepun

OLICHKH pe3yJbTATOB

001mepupMeHHBIX TIeNIeH:
Konkpernocts / I3MepuMOCTb.
Konxpemnas usmepumas yenb — 0CHO8a OJi NPUHAMUSL PEULEHUs. U OYEHKU Pe3YTIbIamos pa-

bomul.

OpueHTanus BO BpEMEHHU.
Lenu denssmes Ha doneocpouHvle — 00 5 jem, cpeoHecpoyHvle — 1-5 1em, KpamkocpouHvle
— 0o 1 200a. Cuauana ycmanagiusaomcs 00a120CPOYHble Yelu, umernuue c60000Hbvle epa-
HUysl. 3amem cpeoHecpounbvie U, HAKOHeY, KpAmKOCPOYHbvle, KOMopble 8ce20d KOHKPemmbl U
MO2ym 0X8amulams Cpa3y HEeCKOIbKO ACNeKmos oeamenvHocmu opeaunusayuu. llpasuno:

padoThI
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KpamKocpoumvie yeau 6ce20a 00HCHbl 00ecneyusams 00CmuiceHue 00120CPOUHDbIX.
JlOCTHKHUMOCTB.
Llenu dondxcuvl 6bimb peanbHbiMU (C y4emom 00CMYRHOCIU HeOOX0OUMbBIX PeCcypCco8, MexXHO-
JI02Ul, K8ATUGDUKAYULL), HO He IecKUMU, YUMOObl CO30amb MOMUBAYUTO.
COBMECTHUMOCTb.
Yemanoenenusie yeau 00191CHbL 83AUMHO NOOOEPHCUBAMD OpYe Opyed, m.e. 00CIudice-
Hue 00HOU yeau He 00JHCHO NPEeNnsmcmeo8ams O0CMUNCEHUIO OPY2oll.

IIpakTnyeckas padora Ne 3.
Tema «Bb100op 1 onpeaesieHue cTpaTeru NpeanpUusATHsD)
Ieab padoThl — OCBOEHNE METOUKN CTPATErMUECKOI0 YIIPaBJICHHUS.

Crparerndeckoe ynpasiaeHHUE NIPEATIONATAET PELUICHUE CIEIYIOIINX 3a/8a4:

aHaJM3 M OIICHKA ()aKTOPOB BHEIIHEH M BHYTPEHHEN CPebl IPEAPUATHS;
YCTAQHOBJICHHE CUCTEMBI 11eJIel 1 BBIOOp cTpaTeruu QyHKIMOHUPOBAHHUS;
BBIOOp ¥ OTpeETICHUE CTPATETHH PEIPUSATHS.

MeToanka BbINOJHEHHUS

Daxmuuecku 6bl60p MOU UMY UHOU cmpame2uu — 3mo omeem Ha eonpoc: «Kakum
nymem Mol NOtOemM K Hame4eHHOU yeau? »

BeibOp cTpaTernu OCHOBBIBA€TCSI Ha AaHAIU3€ MO3ULUOHHUPOBAHMUSA  KaKIOU
ACCOPTUMEHTHOW TPYIIBl / TOBapa ¢ TOYKHU 3pPEHUs MPUBJIEKATEIBHOCTH PHIHKOB TOBapa U
KOHKYPEHTHOTO IPEUMYIIECTBA, KOTOPHIMU 00JanaeT ¢pupMa Ha KaKJOM H3 3THX PBIHKOB.
AHanu3 noptdeiisi ppIHKOB ToBapa (Habopa TOBapoB, NpeJHa3HAUYEHHBIX JAJS Pa3INnYHbIX
PBIHKOB) MOXET OBITh OCYLIECTBJICH Ha OCHOBE MeToja BOCTOHCKOW KOHCANITHHTOBOH
IpyNIbl — «MaTPHULA POCT-IO0JIA PBIHKa». JTOT METOJ IO3BOJSAET CPaBHUBATh JOJIIO PHIHKA
(bupMBI (ee TPOAYKLUH) C TEMIIAMH POCTa 3TOT'O PHIHKA.

Broicokuii 3Be3na 3Hak Bompoca
TeMn pocTa pbIHKA
Hu3zkwuii Hoiinas xopoBa Cobaka
Bricokas Huskas

OTHoOCHUTEIbHAS 10JI51 pbIHKA

Matpuua «poct — 10451 pbiHka» (Mmerox BKI')

Pesynomam ucnonvzosanus mampuyvl — 4 epynnel pulHkoe mosapa / 4 epynnsi npuopu-
MEMHbIX CMpame2udecKux yenetl

«/lotinvle KOpoevLy («mednieHHblli pocm / 8bICOKAS O0JIA») — MOBAPbLI, NPUHOCAUUE OCHOB-
HYIO NPpUObLLIL, MUHUMYM (UHAHCOBLIX nompeOHOCmel Ol NOOOEPHCAHUS UX 00U DbIHKA.
IIpuopumemmnasn cmpamezuieckas yeip — «cOOp ypoican» (noayuenue MaKkCuUMaibHOU npu-
ovLu). Boloop cmpame2uu — ymepeHHblil pocm.

«Cobakuy («mednennvill pocm / manas 00715») — mMoeapbvl, 3AHUMAIOUUE CAMYTO HEBbI20O-
HYI0 no3uyuro Ha peinke. PulHOK He pazsusaemcs (cnpoc cmabuieH uiu yMeHbuaemcs), mo-
eap He obaadaem 0coObiM KOHKYpeHmHbIM npeumyujecmeom. Coxpanenue OAHHOU 2pynnvl
moeapoe mpebyem 3HAUUMENbHbIX (UHAHCOBLIX PeCYPCO8 NPU HEBbICOKUX WAHCAX HA VY-
wenue. [lpuopumemmuas cmpamezuyeckas yeib — yxo0 € pblHKA (OeuHeecmuposanue) uiu
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HU3KAsl aKMUeHOCcmb. Bbibop cmpameauu — cokpaujenue (omceuenue JuuHe2o).

«3nax eonpocay («gvicokuti pocm / manas 00as») — MOBAPsl, UMeEIWUe UWAHC HA YCnex
(m.K. pLIHOK pacwiupsemcs), HO mpebylouue 3HAYUMENbHbIX CPeOCME HA Yeenudenue 00U
puinka. Tlpu omcymemeuu ungecmuposanuus — NEPCneKmued OBUNCEHUsL 8 SPYNNY «CODAK».
IIpuopumemmnasn_cmpamezuyeckasn yenb — uHgecmuposanue / yeeaudeHue 00au pbiHKa Uil
Oeunsecmuposanue / celekmugroe pasgumue. Bolbop cmpameeuu — ymepenuwiti pocm / co-
KpaujeHue.

«36e30b1» («8bicOKULL pocm / 8bICOKASL 00JI5») — MOBAPLI-TUOEPbl HA DLICMPO pacmyujem
PpbllKe, HO mpeoyiouue 3HAYUMeIbHbIX UHBecmUuyull 015 noddepaicanus pocma. bracooaps
cB0ell KOHKYPEHMOCHOCOOHOCIU 0arom 3HAYUmebHble NpUobLIL, N0 Mepe CO3PeBanUsl PbIHKA
— 08udiceHUe 8 2PYNnYy «OOUHBIX KOposy. [Ipuopumemnas cmpame2uyeckas yeib — coXpaHe-
Hue audepcmea. Bvibop cmpameasuu — pocm.

CymiecTBYIOT 4 OCHOBHBIE (00IIME) CTpaTeTuu

Xapakrepu- Crparerun
CTHKHA
OrpaHuYeHHbIH Pocr Coxpamenue Coueranue
poct
CymHocTts Hemn ycTaHas- | 3HaunTenbHOE TMOBBINIe- | Llenu Ha rox - Hmxe no- | Coueranue
JMBAIOTCA OT JIOCTHT- [ HIE€ YPOBHS LENeH IO [ CTHTHYTOTO B MPOIUIOM | HECKOJBKHX —IIPEJIbI-
HyTOro (C YYeTOM | CPaBHEHHIO C IIpEIbIay- JIyIIUX CTPAaTeruii mo
uHpISIIIN) M rpyTnnaM TOBapoB
Ob6nactp peanmu- | CtaOunbHBIe PBIHKY, | JJHHaAMUYHO pa3- | Craraupytomme pelHKY, | Kpynmaeie  dupwmsl,
3aIun oTpaciy, TEXHO- | BUBAIOILIINECS oTpaciu | 3acToil B oTpaciny, | paboTaronye Ha pas-
JIOTHA (pptHKH) C OBICTPO Me- | SKOHOMHUYECKHH CTIaf HBIX PBIHKAX, IPOU3-
HSIOIIEHCS] TEXHOIOTHEN BOJISIIIIME pa3HbIE TO-
Baphbl
[MpuunHa BBIOO- | Y 1oBneTBOpeHHOCTh | CTpemiieHne VYxynuienne no- | Macmrab opranusa-
pa CBOHUM IIOJIOKCHUECM, | K LlI/lBepCI/I(bI/IKaHI/II/I, Kazareneu JACATCIIBHO- | TUHU
HaMMEHEee PUCKOBAH- | KPaTKOCPOYHOMY POCTY, | CTH, OTCEUCHUE
HBIII croco0  [eii- | yBeIHMUYCHUE JOIU PhIHKA | YOBITOYHOTO ITPOHM3BOA-
CTBUH CTBa, CIIACEHUE OPIaHHU-
3aIiH

Ilepeuucnennvie cmpamezuu (ymepeHHo20 pocma, pocma, COKpaueHus, co4emanus)
a61A0MCS 00wuMU. B pamxax kaxicoot uz HUX 803ModiceH OanbHeull 8bl0O0P KOHKPEMHbIX
cmpame2uieckux aibmepHamus.

Beiiensror nBe rpymsl CTpaTerui:

1. Crparernu (pyHKIMOHUPOBAHUSI — B paMKax OOILIEro CTPaTernyeckoro BbIOOpa —
«YMEPEHHBIN POCTY.

Jannvle cmpamezauu 0CHO8AHLI HA AHANU3E NPUYUH KOHKYDEHMHO20 Npeumyuecmed
moeapoé upmei. KoHKypenmHnoe npeumywecmeo — XapaxKmepucmuku, C80tUcmea mosapa,
cozoarowue 015 pupmsvl NPEBOCX00CMBEA HAO NPAMBIMU KOHKYDEHMAMU.

/léa 6uoa KOHKypeHmHO20 npeumyujecmsa.:

Bhewinee — omauuumenvhule ceolicmea mosapa, co3oaruue 0cooyro yeHHocmy 0Jis no-
Kynamens. Buewinee konkypenmuoe npeumyuecmeo yeeiuiugaem «PulHOYHYI0 CUIY» upmol
(MOdICHO npodasams c8oU Mosap no 0o.iee 8blCOKOL PLIHOYHOU YeHe, YeM NPUOPUmMemHblil
KOHKYpeHm,).

Buympennee — omauyumenshusie ceoticmea mogapa, cozoaoujue « UeHHOCmb OJis NPou3-
sooumensy. Buympennee KOHKYpeHMHOe Npeumyujecmeo yeeauyugaem «npou3eo0umens-
HOCMbY DUpMbL 8 OMHOWEHUU U30EPIHCEK NPOUZBOOCTNEA, YNPABIEHUSA DUPMOU UTU TMOBAPOM
(MOHCHO 00OUMBCSL cCebeCcmMOUMOCIU MOBAPA HUJICE, YeM ) KOHKYPEHMO8).

Hcxons u3 AByX (pakTOpOB: THI KOHKYPEHTHOTO MPEUMYIIECTBA («IIPOU3BOIUTEINb-
HOCTBY» / «PBIHOYHAS CHJIa») U 1IEJICBOTO PhIHKA (PBIHOK B I[EJIOM / €r0 CETMEHT), BBIIEISIOT
Tpu 0a30BbIe CTPATETUN (PYHKIIMOHUPOBAHUS.
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1.1. CTPATEI'UsA JIMJAEPCTBA 3A CHET DKOHOMUWHUHU HA U3JEPKKAX
OMHPAETCS HA «IIPOU3BOAUTEIHLHOCTDY.

Peanuzayus: konmpons 3a nocmosinnviMu pacxooamu, 3Ha4umenbHvle UHGECMUYUU &
npoU3800CMeE0, MuamenbHas paspabomka HO8bIX MOBAPO8, 8bINYCK NPOCMbIX 8 U320MOsile-
HUU, CMAHOapmu3UpOBAHHLIX MOBAPOS8, CHUNCEHUE U30epiHceK Ha cobim u pexaamy. [Jomunu-
pyem npou3eoocmeo. lLleib — MAKCUMANbHO CHU3UMb U30EPICKU (cebecmoumocms) no
CPABHEHUIO ¢ KOHKYPEHMAaMU.

1.2. CTPATEI'usA AUODOEPEHIIUALIMU onupaeTcsi Ha «PHIHOYHYIO CHUITY».

Peanusayusa: ougpgepenyuayus mosapos 603MONMCHA ¢ NOMOWDBIO DOPMUPOBAHUSL
ONpeoeneHHo20  UMUONCA — MAapKu, 0003HaueHusi /  NPUSHAHUSL — MEXHOJ02UYeCKO20
cogepuieHcmea mosapd, BHUMAHUSL K €20 GHeUHeMY U0y, NOCIeNPOOAN’CHOMY cepeucy. Imo
mpebyem 3HAYUMENbHbIX UHBECUYULL 8 ONePAYUOHHBIU MAPKEeMUHe (21a6HbIM 00pa30M, 8 pe-
KAAMY), Op2aHU3ayULU CUCTNEMbL CeNHCEHUsL 3a IGONIOYUEU PLIHKA, KOOPOUHAYUU pa3pabomKu
Hosvlx mosapoe (HUOKP), npouzsoocmea u mapkemunea. Llenb — npudams mosapy maxue
omauyumenbHble C80UCMEd, KOMopvle OblIU Dbl 8adCHbl 0I5l NOKYNnamens U 6bl0esnu vl e2o

cpeou npeodnodiceHUll KOHKYPEeHmOoa.
1.3. CTPATEI'dSl KOHUEHTPAIIUN (CHHELNUAJIM3AIINU) — KoHIIEHTpa-
YISl Ha YJOBJICTBOPCHUHU MOTPEOHOCTEH OJHOTO CerMEHTa 0e3 CTPEMJICHHUS OXBAaTHTh BECh

PBIHOK.

Peanuzayus: mooxxcem onupamvcsi Kak Ha «polHOUHYIO CULYY (Oughpepenyuayuro), max
U HA «NPOU3BOOUMENLHOCILY (TUOEPCIBO NO U3DEPHCKAM), HO TULULL 8 PAMKAX YeNe8020 cee-
MeHma puinka. Llens — yoosnemeopsams nompeoHoCmu 8b10PAHHO20 YeNe8020 cecMeHma y-
uie, yem KOHKYPEeHmul.
2. CTpaTeruu pocra — B paMKax OOIIETr0 CTPaTErH4ecKoro BEIOOpa — «POCTH.

2.1. AHTEHCUBHBIN POCT — crpaTeruu pocra Ha 6a30BOM PhIHKE.

2.1.1. Crparernsi NMPOHUKHOBEHHUS] HA PBIHOK — YBEIMYUTh OOBEM MPOJAK
UMEIONINXCS TOBAPOB Ha CYMIECTBYIONIUX PHIHKAX

Cnocob

Henn

Pemenus

Pa3Butune nepsuu-
HOTO CIpoca

YBEIMUYUTh pa3Mep
pBIHKA

MMPUBJICUYCHNUEC HOBBIX Hoab30BaTelIe TOBapa,
noOyskeHre Kk 6ojee 4acToMy yIoTpeOIeHUIO ToBapa;
o0y KIeHue K OOJIbIIEMY Pa30BOMY ITOTPEOIICHHUIO;
MOMCK HOBBIX BO3MOKHOCTEH MCITOJIh30BaHMUsI TOBAPOB.

YBenuuenne g0mu
pBIHKA

NpUBICYh  KJIHCH-
TOB  (PUPM-KOHKY-
pEeHTOB

AKTUBU3ALMs TPOABHKEHUS TOBAPA;

yJIydlIeHue CBOICTB, N3MEHEHUE NTO3UIIMOHUPOBAHUS TOBApa;
3HAYUTEIILHOE CHUYKEHUE LICHBI;

YKpeIuieHrne / U3MEHEHHE COBITOBOM CETH ;

MIPOBEICHNE MEPONPHUATHI IO CTUMYJTHUPOBAHHIO COBITA.

[Tprobperenne YBEJIUYCHUE JIOJI MOKYIIKa (PMPMBI-KOHKYPEHTA;
PBIHKOB pbIHKAa  HeMapKe- CO3aHHE COBMECTHOTO MPEANPHSATHS.
THHTOBBIMH ~ CpeJi-
CTBaMH
3amura CBOMX | moJiepKanue aKTHBH3AIMS ONEPAlMOHHOTO MAPKETHHTa;
TO3UIHIA YPOBHSI  NPOHUK- HeOOoJIbILINE YITyUIlIeHHs] TOBApa U €ro MO3MLHOHUPOBAHHE;
HOBEHUS Ha PBIHOK 3aIlUTHAs CTPATErus HEHOOOpa30BaHuS;
YKperIeHne cOBITOBOH CETH;
yCUJICHUE / IEPEOPHEHTALNS CPEJICTB 110 CTUMYJIMPOBAHHUIO COBITA.
Panmonanuzanys | CHHXKeHHE u3- c(hOKyCcHpPOBATHCS Ha CaMbIX PEeHTa0ENbHBIX CErMEHTaX;
PBIHKA JiepkeK / TIOBBIIIe- 00paTUTBCS K CaMbIM 3((GEKTUBHBIM JUCTPUOBIOTOpAM;
HHEe A(deKTUBHO- yHTH U3 HEKOTOPBIX CETMEHTOB.
CTH  OHEpaIHOH-
HOTO MapKeTHHra
Opranu3anus BIIMSIHUC Ha IpH TOAAEPKKE TOCYAapCTBEHHBIX OPraHOB YCTAHOBUTH IpaBHJIA
pBIHKa YPOBEHb 9KOHOMH- | KOHKYPEHTHO# OOphOBI B OTpaciy;

4ecKo 3¢ eKTuB-

co3ath npodeccHoHANbHOEe o0BeAMHEHHE (B T.4. i cOopa
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HOCTHU pPBIHKA

nHpopManun);
3aKJIFOYMTh COTJIALICHUE O CTAOUITU3AINY / COKPAILCHUHU TPOU3BO/I-
CTBA, IICH.

2.1.2. Ctparerusi pa3BUTHsI PbIHKOB — YBEIUYUTH 00BbEM MPOJIaXK UMEIOLINXCS TO-
BAapOB HA HOBBIX PHIHKAX

Cnocob

Leb

peleHust

Briaenenre HOBBIX IEJIEBBIX

CCIrMCHTOB

aZpecoBaTb CBOM TOBAp HOBBIM
CETMEHTAaM Ha TOM K€ PBIHKE

U3MCHHUTH TMO3UITUOHUPOBAHUEC TOBapa,
MIPOAABATH €T0 APYTOU TPyIIe MoTpeduTeneii.

OcBocHHE HOBBIX KaHAJOB

NpOJaBaTh TOBAp 4Yepe3 APYTYIO

npoaaBaTb B MECTAX pa6OTBI, Ha JI0M.

cObITa CeTh cObITa
TeppuropuanbHasl 3KCIaH- | BHCAPUTHCS B IPYTUC PETHOHBI MPOABaTh YEPe3 MECTHBIX TOPrOBBIX IMO-
cust CPCHHUKOB;

co3/1aTh COBITOBYIO CE€Th W3 IKCKIIO3UB-
HBIX JUCTPUOBIOTOPOB.

2.1.3. CTpaTteru pa3BuTHs yepe3 TOBAp — YBEIUYUTh 00bEM MPOJaX 3a CUET Mpe-
JIOXKCHU S HOBBIX HJIM YJIYUHICHHBIX TOBAPOB HA CYHICCTBYIOIHNX PbIHKAX.

Croco0 Ilenb Pemenns
JlobaBiicHHE HOBBIX | YBEIMYUTh PHIHOK 33 MOBBICUTH YHHMBEPCAJIbHOCTh TOBapa 3a CYET HOBBIX
CBOMCTB TOBapa cyer yBEIUYCHUS | QyHKITHIA;

GbyHKIMIi TOBapa

IMOBBICUTH COLMAIbHYIO, SDMOITUOHAJIIbBHYIO IEHHOCTH TOBa-

pa;
IIOBBICHUTH yI[OGCTBO II0JIb30BAHUS TOBAPOM.

Pacmmpenue pa3paboraTh HOBBIE Ba- BBIITyCTHTH TOBAp B HOBOH YIaKOBKE;

aCCOPTHMEHTA pHaHTBI TOBapa C pas- TIPEAJTIOKUTH TOT K€ TOBAp B Pa3IMYHBIX OpMax U conep-
JUYHBIM YPOBHEM Kade- | JKaHUH.
CTBa

OOHoB1EHHUE BOCCTAHOBJIEHHE KOHKY- YIYHIINT 3CTETHUECKHE CBOMCTBA;

aCCOPTHMEHTA PEHTOCIIOCOOHOCTH BHEZIPUTH HOBOE IIOKOJIEHHUE TOBAPOB;

yCTapeBIINX TOBApOB

BHEIPUTh  HKOJOTHYECKH
MO (UIIMPOBAHHBIN TOBAP.

(caHUTapHO-TUTHEHUYECKN)

VYiydiieHue kauecTna

YJAy4dlllUuTh BBINTOJIHECHUEC

OIIPEAEINTh Ha0OP CBOWCTB, YCTpPauBAaIOUIMH pa3IMYHbBIC

TOBApOM CBOMX | FpYyMIIBI TOTpeOUTENeH;
byHKIMi YCTaHOBHUTH HOPMBI Ka4eCTBa 0 KaXKJIOMY CBOICTBY;
PEaIM30BaTh MPOrPaMMy MOTHOIO KOHTPOJIS Ka4eCTBa.
[Tpnobperenne JIOTIOJTHUTH nprodpecTy HUpPMy, BBITYCKAIOLIYIO JOTIOIHSIIONIIE TOBA-
raMMBbl TOBapOB ACCOPTUMEHT, HUCIONb- | PBI;

3ysd BHCHIHUC CPEACTBA

nepenpoaaBarh JOMOJHSAIOIIKE TOBaphl MOJA CBOEH Map-
KO,

CO37aTh COBMECTHOE MpEANpHusITHEe i MPOU3BOACTBA
HOBOTO TOBapa.

Panmonanuzamnus
acCOpTUMEHTa

CHIDKEHHE U3JePIKEK
MIPOU3BOJICTBA / COBITA

CTaH/IapTH3HPOBATh TaMMY TOBApPOB;

HE BBIITYCKAaTh BTOPOCTEIICHHBIE WM HU3KOPEHTaOEeIbHbIE
TOBapbI;

MO (UIIPOBATh KOHIETILUIO TOBApa.

2.2. ”HTETPATUBHAS CTPATEI'US — crparerus pocra B paMKax MHAYCTPHU-
QJIBHOW LENOYKU («IIOCTABUIMK PECYpCOB — IPOU3BOAUTENIb KOHEYHOW MNPOIYKIMH —
COBITOBUK») — MOBBIIICHUE PEHTA0CIBFHOCTH 32 CYET KOHTPOJIS CTPATErHUECKU Ba)KHBIX 3BE-
HBEB B LIENIU IPOU3BOJCTBA U IIPOAAKU TOBAPOB:

2.2.1. Crparerussi MHTerpamuu «Hazaa». llenp — ctaOunmu3upoBath / 3aIIUTHTDH
CTPaTErMueCKU BaXKHbII UCTOUHUK CHAOKEHMsI, KOHTPOJIb KaueCTBa HEOOXOUMBIX PECYPCOB,
JIOCTYII K HOBOW TE€XHOJIOTHH, OT KOTOPOM 3aBUCHUT yCIIEX TOBApa.

2.2.2. Crparerusi MHTerpauMu «Bmepen». Llenp — oOecrieueHne KOHTPOJS Ha
cObITOM ((hpaHIIM3HAS CETh, IKCKIIO3UBHBIC TUCTPUOBIOTOPHI, COOCTBEHHAsI COBITOBAsS CETh)
Y U3y4YEHUE I0JIb30BaTENICH CBOMX TOBAPOB.

2.2.3. Crparerusi ropM3oHTAJIbHONH HHTerpamum. llenp — ycuiIeHHME NO3ULMM
(bupMBI 3a CUET MOITIOUIEHUs / KOHTPOJIA OTJEIIbHBIX KOHKYPEHTOB.
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2.3. JUBEPCU®UKALIMOHHBIE CTPATEI'MM — ctparterun pocra depe3 Au-
BepCU(DHKAITUIO: 8bIX00 DupMmbl 8 HOBbLE CGhepbl OessmelbHOCMU, HO8ble PLIHKU 8 MOM Clyude,
ecnu cywecmeyrowee npousso0Cmeo UCHepnanio 803MOACHOCIU 01 POCMA, NOBbIULEHUS PEH-
mabenvHocmu, 1ubo hupma npouepvieaem KOHKYpeHmMHY 60pvoy, 1ubo 6a308blii pblHOK HA-
xooumcs 6 cmaouu cnaoa.

2.3.1. CTparerusi KOHHeHTpU4eckoil nuBepcupurkanuu. CyTb — OCBOCHUE HOBBIX
BUJIOB JICSATEIBHOCTH, JOMOJHSIONIMX CYHIIECTBYIOIINE B TEXHOJIOTHYECKOM /MM KOMMEpUe-
ckoM miaHe. Lenb — 1o6uThes a3 pexra CHHEPIUy U PaCUIUPUTh TOTEHIUATbHBIN PHIHOK.

2.3.2. Crparerust uncroii AuBepcupuxkanuu. CyTb — OCBOCHHE HOBBIX BHUJIOB J€s-
TEIbHOCTH, HE CBA3AHHBIX C TPAIUIUOHHBIM MpoduiieM GUpMbl HU B TEXHOJIOTUYECKOM, HU B
KOMMEpUYECKOM Tuiane. Llens — 00HOBJIeHHE MOPT(hENs pHIHKOB TOBapa.

Cywecmsyrom asicHvle 02paHudeHUs YUCmou OUsepCUPGUKayuLL:

CILONCHOCMb U OCPOMHBIU PUCK,

He0bX00UMOCMb 3HAYUMENbHBIX KAOPOBLIX U (DUHAHCOBLIX PeCyPCO8,

Haauyue xomsi Obl 00HOU 00Well MOYKU MeAHCOY HOBbIM U OA308bIM BUOAMU QesTMETbHOCTIU
(wacmo pvlHKA, MEeXHON02Us, NPOU3BOOCMBEHHO20 Npoyeccd, upMenHoU Kyabmypsl / cmuis

YNpasneHus,).
Htor paboThl — mepedYeHb BBIOPAHHBIX, MCXOJS W3 MHCCHU U CHUCTEMBI LENeH,

CTPATETUYECKUX ATBTEPHATUB MO CXEME:
1. O6mas crparerus. OG0CHOBaHUE PUYKH BBHIOOPA.
2. KoHKpeTHbIE CTpaTEeruu.
2.1. Crparerun (yHKIIMOHMPOBAaHUS. THUIN KOHKYPEHTHOrO mpeumyimiecTBa. llemn.
Peanuzanus.
2.2. Crparerum pocra. BeiOpannas anprepHatuBa. CriocoOsl peanusanuu. [lemn. Wc-
10JIb3YEMBIE CPE/ICTBA.
Kputepun oueHku ornpeieiaeHus CTpaTeruu.
CooTBeTcTBHE LEISM.
CooTBeTcTBHEM BO3MOXKHOCTSIM OpraHu3anuu (KaapOBbIM, TEXHOJIOTHYECKUM, (PUHAHCO-
BBIM, OpraHU3AIMOHHBIM).
PeannzyeMocTsb.
OnTUMaIbHOCTb.

6.3.4.3. Tembl ¥ 3a7aHUS 1J151 MEJIKOTPYNIIOBBIX/UHIMBUAYAJbHBIX 3aHATHI
MenkorpynnoBble/MHIUBUyalIbHbIE 3aHATHUSA 1O AUCLUUILUIMHE YY€OHBIM IJIAHOM HE
IIPEyCMOTPEHBI.

6.3.4.4. Tunosble TeMbl M 32JaHUA KOHTPOJbHBIX padoT
(KOHTPOJILHOT0 YPOKA)
Konrponbnas pabora B y4eOHOM IpOLIECCEe HE UCTIONB3YETCH.

6.3.4.5. TecToBbIE 3aJaHUA
TecToBbie 3a1aHKs BKIOYCHBI B (DOH OIEHOYHBIX CPEJACTB. MCHOMB3yIOTCS TECTO-
BbIC 3a7aHus B (popMe BBIOOP OJHOTO, IBYX W 0OJiee MPABHIBHBIX OTBETOB M3 IMPEIJIOKEH-
HBIX, YCTAHOBJICHUE COOTBETCTBHS (IIOCIICA0BATEIBHOCTH ), KEHC-3aTaHusI.

6.4. MeToanueckne MaTepuaJibl, ONpeaeJsioIIe Npouexypbl OlleHUBAHUS 3HAHUM, yMe-
HMI ¥ BJIaJIeHUI, XapaKTePU3YIIMUX 3Tanbl ((OPMUPOBAHUS KOMIIETEHIM I

1. HopmaTHBHO-METOANYECKOE O00ECHEUCHNE TEKYIIEro KOHTPOJS YCIIEBa€MOCTU U
IPOMEKYTOUHON aTTecTallMy 00y4aroIuXCcsl OCYIIECTBIAETCS B COOTBETCTBUHU C JIOKAIBHBIMU
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aKTaMu By3a.

KonkperHsle (opMbl U mpoLeaypbl TEKYILIEro KOHTPOJIS yCIIEBAEMOCTH U IPOMEXKY-
TOYHOHM aTTecTaluM 10 JUCLUUIUIMHE OTpakeHbl B 4 paznene «CopepxaHWe JUCLUILIUHBL,
CTPYKTYpUPOBAaHHOE IO TeMaM (pa3zenaM) C yKa3aHHEM OTBEJCHHOIO Ha HHMX KOJUYECTBa
aKaJIeMUYECKUX YacOB M BUJIOB YUEOHBIX 3aHATHII.

AHaJIn3 ¥ MOHUTOPHHT ITPOMEXYTOUYHOM aTTeCTallui OTPa)KeH B COOPHUKE CTaTUCTHU-
4ecKuX MaTepuainoB: «IToru 3uMHel (JIEeTHEH) 3a4€THO-IK3aMEHALMOHHON CECCUM.

2. Ui NOArOTOBKM K IIPOMEXYTOYHOM aTTECTAllMM PEKOMEHIYETCs I0JIb30BaThCs
(OHIOM OIEHOYHBIX CPEJICTB:

— IepedyeHb KOMIIeTEHLUH € yKa3aHUEeM 3TaloB MX (OpPMUPOBaHUS B IpoLecce
OCBOCHHMS 00pa30BaTeNbHOM MporpaMmsl (cM. 11. 6.1);

— ONMCAHHE IIOKA3aTeIe U KPUTEPUEB OLICHUBAHMS KOMIIETCHLUN Ha PA3JIMYHBIX
sTanax ux (HOpMUpPOBAHMS, ONMCAHKE KA OLEHUBAHUSA (CM. T1. 6.2);

— TUIOBBIE KOHTPOJIbHBIC 3aJlaHMsl WJIM HMHblE MaTepuabl, HEOOXOIUMBbIE IS
OLICHKM 3HAHUHM, YMEHHWH, BIQJACHUH, XapakTepU3YIOIIUX d3Tanbl  (OpPMUPOBAHUS
KOMITETCHIIMH B TIPOIIECCe OCBOCHHUST 00pa30BaTeIbHON TPOrpaMMel (M. 11. 6.3).

3. TpeGoBanus K IPOXOKICHUIO MTPOMEKYTOUHOM aTTecTanuu 3a4er. OOyyaromuiics

JIOJDKEH:
- IPUHUMATh y4acTHE B CEMUHAPCKUX 3aHATHUSAX;
- CBOEBPEMEHHO M KAUYECTBEHHO BBINOJIHATh PAKTHUECKUE paboThI;
- CBOEBPEMEHHO BBIIIOJIHATh CAMOCTOATEIbHBIC 3aJaHUS;
- IPOMTH TPOMEKYTOYHOE TECTUPOBAHHUE.

4. Bo Bpems IpOMEKYTOUYHOW aTTECTALUN UCTIOb3YIOTCS:

— Oytanku OmIIeTOB (YCTaHOBIIGHHOTO 00pasia);

— CHHCOK TEOPETHYECKHX BONPOCOB U 0a3a MPAKTUYECKUX 3aJaHWUN, BBIHOCHMBIX Ha
3a4er;

— OIKCAHUE 1IKaJl OLICHUBAHUS;

— CIIPaBOYHBIE, METOJAUYECKUE U UHBIE MATEPHAIIBI.

1. ng ocyuiecTBiIEHUsI NPOLEAYP TEKYLIEr0 KOHTPOJIS yCIEBAEMOCTH M IPOMEXKY-
TOYHOM aTTeCTaluu Ul MHBAJIWJOB U JIMII C OTPAHMYCHHBIMU BO3MOXHOCTSIMU 310POBbS
(OHIBI OLIEHOYHBIX CPEJCTB AJaNTUPOBAHBI 32 CUET HCHOJIB30BAHUS CIEHUATUZUPOBAHHOTO
000pya0BaHUs ISl MHKJIIO3UBHOTO 00yueHus. dopMa mpoBeleHHsl TEKyLeH W UTOroBoi at-
TECTallUM JJIsl CTYJEHTOB-WHBAJIWI0B YCTAHABIIMBAETCA C Y4YE€TOM HWHAMBHUIYaJIbHBIX IICU-
X0(U3N4YECKUX 0COOEHHOCTEH (YCTHO, MUCbMEHHO Ha Oymare, IMCbMEHHO Ha KOMIIbIOTEpE, B
dopme TectupoBaHus U T. 1.). [Ipy HEOOXOAMMOCTH CTYAEHTY-MHBAIUIY HPEIOCTABIISCTCS
JIOTIOJIHUTEIbHOE BPEMS JIJIsl IIOJTOTOBKY OTBETA Ha 3a4eTe.

7. IHIEPEYEHb TEYATHBIX U DJIEKTPOHHBIX OBPA3OBATEJIbHBIX U HH®OPMAIIMOHHBIX
PECYPCOB HEOBXO/JUMBIX JJI1 OCBOEHUA JUCIUITJINHBI

7.1. IleuaTHble U (WIH) 3JEKTPOHHbIE 00PA30BaTe/IbHbIE pecypchl’

' OGecneuenvie 00yYAMOIMXCS MHBAIUIOB U JIUI| ¢ OTPAHMYEHHBIMU BO3MOXKHOCTSMU 310POBbS IEYATHBIMU U
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMHI PECYpPCaMH OCYLIECTBIISIETCS B (POpMax, alaliTHPOBaHHBIX K OrPaHHYEHUSIM
UX 3JI0OPOBBS.
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7.2. UndopmanuoHHbIE pecypchl
7.2.1. Ilpogheccuonanvnvie 6azvl 0annvIX U UHPOPMAUUOHHBIE CRPABOYHbBIE CUCHIEMbL

Ba3bpl JaHHBIX:

«Kubepnennnka» Hayunas snexkrponnas 6ubnanoreka.— Pexxum gocrymna:
https://cyberleninka.ru

Hayunas snekrponnas 6uonuoreka E-library .— Pesxxum moctyma:
https://elibrary.ru/defaultx.asp

HannonanwsHas anekTpoHHas oubnuoreka — Pesxum moctyma:http:/xn--90ax2¢.xn--

plai/

OBC «Jlanw» — Pexxum gocryna:http://e.lanbook.com
3BC «PykonT» — Pexxum nocryma: http://rucont.ru

HNudopmMannoHHbIe CIPABOYHbIE CHCTEMbI:
KoncynpratHT+

7.2.2. Pecypcot unghopmayuonno-menekommyHukauyuonnou cemu Humepnem

www.cfin.ru — caift «KoprnopaTuBHBII MEHEIIKMEHT»

www.sostav.ru — cCalT o0 pekiiame, Mmapketunre, PR.

http://firstedu.ru/zhurnaly/problemy-teorii-i-praktiki-upravleniya/ — oduruanpHbIi
caiit xypHana «IIpobiemMbl TeOpUU U MPAKTUKU yIPABICHUS

https://www.mevriz.ru/ - opULIHANBHBINA CaiT )KypHana «MeHemxMeHT B Poccun u 3a
pyoexom»

https://www.vopreco.ru/jour — opunuanbHBINA CAlT *KypHaIa «Bompock
HSKOHOMHUKID)

www.nkor.ru — opuIuaNBbHBINA CaliT )XypHana «Hekommepueckue opraHu3aliy B
Poccun»

8. METOJIMYECKHUE YKA3AHUS JJIS1 OBYYAIOLIMXCS
MO OCBOEHUIO JUCHUIIJINHBI

KoMmruiekcHoe u3ydeHHe CTyIACHTaMH Y4YeOHOW JUCHUIUTHHBI «MEHEeIKMEHT
MIpeJIIoiaraeT: OBJIaJeHUe MaTepralaMu JIEKIUN, Y4eOHOI U JOMOJIHUTENBHON JINTEPaTyphI,
YKa3aHHBIMH B paboyeil mporpamMme TUCIHUIUIMHBI, TBOPUECKYIO PabOTy CTYIEHTOB B XOJ€
MIPOBEJICHUS CEMUHAPCKUX (MIPAKTUUYECKUX, UHIUBUAYAIbHBIX) 3aHATUH, a TAK)KE CUCTEMaTH-
YECKOE BBITIOJTHEHUE TECTOBBIX M MHBIX 33JJaHUH JIJISl CAMOCTOATEIBHOU PabOThI CTYJCHTOB.

B xoxe nexmuil packpblBalOTCS OCHOBHBIE BOMNPOCHI B paMKax paccMaTpUBaEMOi
TEMBI, JIENAIOTCS aKICHTHl Ha HanboJyiee CIOXKHBICE W WHTEPECHBIC MOJOXKCHHS H3y4aeMOro
MaTepuaiga, KOTOpble IOJDKHBI OBITh MPHUHSATHl CTyJEHTaMU BO BHHUMaHue. OCHOBOW ISt
MOATOTOBKU CTY/JCHTA K CEMUHAPCKUM 3aHSATHUSM SIBIIIOTCS JICKIIUU U U3JIaHUS, PEKOMEHTY -
emble mpenogaBaTeneM (cM. M. 6.3. TumnoBble KOHTPOJBHBIEC 3a/laHUSI WM UHBIE MaTepHAaIbI,
HEO0OXOAMMBIE JIJIsl OLICHKU 3HAHUM, YMEHUN, HABBIKOB U (MJIM) OMBITA JIEATEILHOCTH. . . ).

OCHOBHOH EJIbI0 CEMUHAPCKUX 3aHATHI SIBIISIETCS KOHTPOJIb 3a CTEIEHbIO YCBOCHUS
MPONICHHOTO MaTepuana U XOJO0M BBITIOJTHEHHS CTYICHTAMU CAMOCTOSTEIBHOU paboThl, 00-
CyKIeHHE HauboJiee CI0KHBIX U CIIOPHBIX BOIIPOCOB B PAMKaX TEMbl CEMHUHAPCKOTO 3aHATHUS.
[Tpu oOCykaeHNM Ha CEMUHAPAX CIOKHBIX U JUCKYCCHOHHBIX BOIIPOCOB U MPOOJIEM HCIIOJNb-
3YIOTCSI METOJIMKM MHTEPAKTUBHBIX (popMm oOyueHus («3aumu nosuyuroy, [1OIIC-¢hpopmyna,
«/uckyccuss 6 cmune MmenNeUUOHHO20 MOK-uoy», Oebamvl u m.0.), UTO TO3BOJSET
MOTPYXaTh CTYJEHTOB B peajbHYI0 aTMoc(hepy N1eJI0BOro COTPYAHUYECTBA MO Pa3pEIICHUIO
po0JieM, ONITUMATBHYO JUTS BRIPAOOTKU YMEHUH U BIIAJICHU.

Jlyig ycreniHoi MOArOTOBKM K CEMHHAPCKUM 3aHSATHUSIM CTYACHTHI B 00S3aTEIbHOM
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MOPsIIKE, KPOME PEKOMEHIyEMOM K U3YUYECHUIO JINTEPATYPhl, JJIEKTPOHHBIX U3JaHUN U UHTEP-
HET-PECypPCOB, JOJKHBI UCIOIB30BATh IMyOJUKALMK 10 U3yyaeMoil Teme B KypHanax: «lIIpo-
OJIeMBbI TEOpUH U MPAKTHKH yIpaBiIeHUs», «MenemkmeHnT B Poccun 1 3a pyoeskom»; «Bormpo-
CbI DKOHOMHUKW»; «HexoMmmMepueckue opranuzanuu B Poccun».

OCHOBHOM TIETBIO MPAKTHUECKUX 3aHATHH SABISIETCS OTpabOTKa MPO(eCcCHOHATBHBIX
YMEHHUH 1 HaBBIKOB. B 3aBUCHMOCTH OT coiepkaHusl PaKTHUECKOTO 3aHATUS MOTYT OBITh HC-
MOJIb30BaHbl METOJUKH MHTEPAKTUBHBIX (popM oOyueHus. OCHOBHOE OTIMYHE AKTUBHBIX U
WHTCPAKTUBHBIX YIPAKHEHUM M 3aJaHUi B TOM, YTO OHU HAIpPaBIEHBl HE TOJIBKO U HE
CTOJIBKO Ha 3aKPEIUICHUE YK€ U3YYCHHOI0 MaTepHalla, CKOJIbKO Ha U3y4EHHUE HOBOTO.

Jlns BBINOJIHEHMS 3aJaHUH CaMOCTOSATENIbHOW paboThl B NMUCBMEHHOM (opme 1o
teMaM NeNe 1-9 cTyneHThl, KpOME PEKOMEHIYEMON K M3YUYEHMIO JIMTEPATYPBbI, FIEKTPOHHBIX
U3JJaHUH U UHTEPHET-PECYPCOB, JOJKHBI UCIOIB30BATh ITyOIMKALMU MO U3y4aeMOH Teme B
xypHanax: «[IpoGnembl Teopun M MPaKTHKH yrpaBieHus», «MeHemxMeHT B Poccun u 3a
pyoexxom»; «Bompocel 3koHOMUKNW»; «Hekommepueckue opranuzauuu B Poccum» (3amanus
JUTSL CAMOCTOSITEIBbHON paboThl cM. B Pazzene 5. [lepeueHp yueOHO-METOAMUECKOTO OOecTeue-
HUS [Tl CAMOCTOATENBHOM paboThl 00y4arOUIMXCs 110 TUCLUITIMHE).

[IpenycMoTpeHO MpoBeIeHNEe UHINBUAYATBHONH paObOThI (KOHCYJIBTAIIUI) CO CTYICH-
TaMU B XOZI€ U3Y4YCHMsI MaTepHalla JaHHON TUCLIUILUINHEI.

Bri6op mMeTonoB oOyueHHs Ui MHBAIMJOB U JIMIl C OTPAaHUYEHHBIMH BO3MOXKHO-
CTSIMU 3/J0OPOBbS ONPENENSIETCS C yUeTOM 0COOEHHOCTEH BOCTIpUATHS UMHU yueOHON HH(pOpMa-
UM, COJIEPKaHMsI O0YUECHHUS, METOANYECKOTO U MaTepHabHO-TEXHHUECKOro obecneueHus. B
00pa30BaTEIbHOM IPOLIECCE MCIOJIB3YIOTCS COLMAIbHO-AKTUBHBIE U pe(IeKCUBHbBIE METO/IbI
00y4YeHHUs, TEXHOJOTHMH COLMOKYJIbTYPHOH peabWiIuTanuu C LENbI0 OKa3aHUS TOMOIIH B
YCTaHOBJICHUM MOJTHOLEHHBIX MEXINYHOCTHBIX OTHOIIECHUMN C APYTMMH CTYJIEHTaMH, CO3/a-
HUH KOM(POPTHOTO ICUXOJIOTUYECKOTO KIMMaTa B CTYJCHYECKOU TPYIIIE.

Taoauna 14
HaumMmeHoBaHue
KpaTtkas xapakTepucTUKa
OLICHOYHOI'0 Buasl KOHTpOJIA
OIIEHOYHOT'0 CPeACTBA
cpencTBa

ATTecTanus B
paMKax TEKyIIeTo
KOHTPOJIS

CpencTtBo obecrieueHrss 0OpaTHOW CBSI3H B yUeOHOM
npotecce, GopMa OIEHKH KaueCcTBa OCBOCHHUSI 00pa30-
BaTEJILHBIX MPOTPaMM, BEITIOIHEHUS yU4eOHOTO TIaHa |
rpaduka yqaeOHOTO TpoIiecca B MEPHO O0yUeHHsS CTYH
JCHTOB.

Tekyiuit
(arrecTanus)

Jloxman

CpelcTBO OLIEHKH HaBBIKOM IYOJHMYHOTO BBICTYILICH
HUS TI0 NPEICTABICHUIO IONYYEHHBIX pE3yJlbTaToB
pelieHusl  OmMpeAeNieHHOH  y49eOHO-TPaKTHYECKOH,
y4eOHO-HMCCIIeI0BATeNIbCKOM HITH HAyYHOU TEMBI.

Texyuuii (B paMkax
CaMOCTOSITETBHOM pa-
OOTHI ¥ CEMHHApPA)

3auer

@dopMBI OTUETHOCTU CTYACHTA, OMpPEICNIIeMbIC yueO-
HBIM TIJTAHOM. 3a4€ThI CITYKaT (hOpPMOii TPOBEPKHU Kave-
CTBa BBITIOJIHCHUS CTYACHTAMH YIEOHBIX paboT, YCBOCH
HUS y9eOHOTO MaTepuaa MPaKTHIECKUX U CEMUHApP-
CKMX 3aHSATHUH.

Hroroserit

Koncnekrtsl

Bun mnucemeHHOW paboTBHl  IUISL  3aKpeIUICHUS U
MPOBEPKHU 3HAHWN, OCHOBAHHBI Ha YMEHHUU «CBEPThI-
BaTh HH(OPMAIHIOY», BELICIATH TIaBHOE.

Texymuii (B pamMkax
JEKIMOHHBIX 3aHATUS
WK caM. paboThl)

[pakTHueckas pa-
oora

OneHoYHOE CpEeACTBO s 3aKpEMyIeHHs TeopeThye-
CKMX 3HaHWi W OTPabOTKM HAaBHIKOB W yMEHUH,
CHOCOOHOCTH TIPUMEHATH 3HAHUS TPU PEUICHHH KOHA

KPETHBIX 33]1a4.

Texkymmuii (B

caM. paboTHI)
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Huckyccus

O1ieHOYHBIE CPEICTBA, MO3BOJISIONINE BKIFOYUTh 00y
YaoIIMXCs B IpoLecc 00CYKICHHUS CIIOPHOTO BOIIPOCa,
MpoOJeMbl U OICHUTh WX YMCHHE apryMEHTHPOBATH)
COOCTBEHHYIO TOUKY 3pEHHUSI.

Texymuuii (B paMkax
CEeMHHapa)

CemMuHap

OauMH M3 OCHOBHBIX METOJOB OOCYXICHHUS y4eOHOIO
MaTepuana HW HHCTPYMEHTa OIICHKM CTCIEHH ero
ycBoeHusi. CeMUHaAphI IPOBOIATCS IO HAaNOOJIee CII0XKA
HbIM  Bompocam  (TemaMm, pasjaenaMm)  y4ueOHOH
MPOrpaMMBbI C TENBI0 YIIIyOJCHHOTO W3yUYeHHS JIHCH
UWIUTAHBIL, TPUBUTHUS CTyJIEHTaM HaBBIKOB CaMOCTOSIA
TEJIHHOTO TIOWICKA W aHaln3a MHpopManuu, GopMHpo-
BaHUA U pa3dBUTHUA HAYYHOTI'O MBIINUICHHS, YMCHUS aK-
TUBHO Y4YacTBOBaTh B TBOPYECKOW NUCKYCCHH, JEIATH)
BBIBOJIBI, apTyMEHTHPOBAHO H3JIaraTb W OTCTaWBaTH
CBOE MHEHHE.

Texymmii

CuryainmoHHbIe
3aJaHusa

3aaHus, BBINOJHAEMbIC CTYJACHTAMH MO pe3yJibTaTaMm|
MIPOMCHHON TEOpUH, BKIIOYAIOIIHE B ce0sl HE BOIPOC
— OTBET, a ONMHCAHUE OCMBICIIEHHOTO OTHOIICHHS K IO
JYYSHHOHN TeopuH, T.e. pedieKcHu, JTU00 MPUMEHEHUY]
JIAHHBIX TEOPETHYCCKUX 3HAHUH HA MPAKTHKE.

Texyuuii (B paMkax
MIPAKTHYECKOTO 3aHATHUS,
CeMMHapa WM caM. pa-
00THI)

CoOecenoBanue

CpencTBo KOHTPOJIS, OPraHU30BAaHHOE KaK CICLUANb-
Has Oecena mperogaBaTels ¢ 00yJaromuMcs Ha TEMEI,
CBSI3aHHBIE C U3Y4YaeMOMW JUCLUMIUIMHOM, U paccUUTaHA
HOE Ha BBIICHEHHE 00bheMa 3HAHUH 00y4YaroIerocs o
OTIPEe/ICTICHHOMY pa3ziely, TeMe, IpolIeMe u T.11.

Texymuii (B pamMkax
JIEKIIUH, aTTECTAIIHH ),
MIPOMEKYTOUYHBIH (JacTh
aTTCCTAITHH )

Tect

CucremMa CTaHIApTU3UPOBAHHBIX 3alaHUAN, II03BOA
JSIOMIAs aBTOMATHU3UPOBATh MPOIEAYPY H3MEPCHHUS]

YPOBHSI 3HAaHMH M YMEHHUH 00yYaromerocs.

[IpomexyTOUHBIN

9. ONIUCAHUE MATEPUAJIbHO-TEXHUYECKOT'O OBECITEYEHU S, HEOBXOJIUMOTO IS
OCYHIECTBJIEHUS OBPA3OBATEJIBHOI'O ITPOIECCA 11O JUCIUIIJIMHE

Y4eOHbIC ayTUTOPUH IS MPOBEACHUS YYCOHBIX 3aHATHH O JUCIUIUTHHE OCHAIICHBI
obopynoBanueM (ydeOHass MeOeNb) U TEXHHUYECKUMU CPEJICTBAMH 00y4YeHUs (KOMITBIOTEpHAS
TEeXHHKA, MyJIbTHMEIUITHOE 000py0BaHNE, MPOBOJHOW UHTEPHET).

[TomernieHust 1151 caMOCTOSITENBHON PabOThl OOYYAIOUIMXCSl OCHAIIECHBI KOMITBIOTEPHOM
TEXHUKOW ¢ BO3MOXKHOCTBIO TIOJIKITFOUEHUS K ceTu «HTepHeT» M 00eCneveHbl JOCTYIOM B
AIIEKTPOHHYIO UHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEly NHCTHTYTA.

— JIMIEH3MOHHOE W CBOOOJHO paclpoCTpaHsIeMOe NpOTpaMMHOE OOecIeUCHHE:
Microsoft Windows, Microsoft Office 2007, Google Chrome, Internet Explorer
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JIner nu3meHeHuii B pabo4uyro NporpaMmy M CHHUILTHHbI

B pa6oqyfo nporpamMmmy OTUCHUINIMHBI BHECCHBI CICAYIOMINC U3MCHCHUA U OOIIOJIHC-

HUS:
PexBu3uTHI Homep
YueOublid NMPOTOKO0JIA pasneaa, . .
Copep:xanue U3MeHEHHI U TONOJTHEHUIH
rojg YueHnoro cose- | moapasje-
Ta Ja
2023/24 mpoTokosr Ne 8 be3 u3menenmit
ot 29.05.2023
2024/25 npoTtokosr  Ne be3 u3menenmit
11 oT
27.05.2024
2025/26 rpotokos Ne 8 | 7.2 OOHOBIIEH CNIUCOK Y4. HOCOOUH
ot 26.05.2025
2026/27 [Ipotokon  Ne be3 nsmenenuit
10 OT
25.05.2026
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Y4yebOHoe u3anue

ABTOP-COCTaBUTEIb
Pycnan ®apurosnu Kypmakaes

MEHEJZKMEHT

Pabouas nporpamMma JuCUUILTAHBI

nporpamMmma daxkajaBpuara
«/lokymeHTAMOHHOE 00ecneyeHne yIpaBIeHUus»
110 HATIPABJICHHUIO MOATOTOBKH
46.03.02 /lokyMeHTOBEeACHUE U APXUBOBEICHUE
KBaJTMpUKALKA: DaKaIaBp

IleuaTaercsa B aBTOpCKOﬁ pe€aakunuunu

IToonucaHo K neuamu

dopmam 60x84/16 Ob6vem n. 4
3akas Tupaoi 100 3K3.

YeastOMHCKUI rOCy1apCTBEHHBIA HHCTUTYT KYJIBTYPBI
454091, Yensounck, yin. OpmkoHuKuase, 36a

Otneyarano B Tunorpaduun YI'MK. Puzorpad

43



	Содержание
	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения образовательной программы
	2. Место дисциплины в структуре образовательной программы
	3. Объем дисциплины в зачетных единицах с указанием количества академических часов, выделенных на контактную работу обучающихся с преподавателем (по видам учебных занятий) и на самостоятельную работу обучающихся
	4. Содержание дисциплины, структурированное по темам (разделам) с указанием отведенного на них количества академических часов и видов учебных занятий
	4.1. Структура преподавания дисциплины
	Тема 1. Введение в научную дисциплину «Менеджмент».

	4.2. Содержание дисциплины


	Тема 7. Сущность и технологии стратегического управления. Внутренняя и внешняя среда менеджмента. Понятия «предпринимательская среда», «внешняя среда», «внутренняя среда» предприятия. Анализ угроз и возможностей внешней среды. Основные факторы внешней среды: политические, экономические, социально-демографические, культурные, технологические, природные, международные. Прогнозирование внешней среды. Анализ основных функциональных зон предприятия (маркетинг, финансы, производство, персонал, система управления, организационная культура). Оценка сильных и слабых сторон предприятия.
	5. Перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине
	5.1. Общие положения
	5.2. Учебно-методическое обеспечение самостоятельной работы
	Тема 1. Введение в научную дисциплину «Менеджмент»


	2.3. Связи в организации и координация.
	6. Фонд оценочных средств для проведения текущего контроля успеваемости и промежуточной аттестации обучающихся по дисциплине
	6.1. Перечень компетенций с указанием этапов их формирования в процессе
	освоения образовательной программы
	Тема 1. Введение в научную дисциплину «Менеджмент»
	Тема 1. Введение в научную дисциплину «Менеджмент»

	6.2. Описание показателей и критериев оценивания компетенций на различных этапах их формирования, описание шкал оценивания
	6.3. Типовые контрольные задания или иные материалы, необходимые для
	оценки знаний, умений, владений, характеризующих этапы формирования
	компетенций в процессе освоения образовательной программы


	2.3. Связи в организации и координация.
	2.5. Иерархия в организации и ее звенность.
	2.6. Распределение прав и ответственности. Делегирование полномочий.


	Рынок рабочей силы
	6.4. Методические материалы, определяющие процедуры оценивания знаний, умений и владений, характеризующих этапы формирования компетенций
	7. Перечень печатных и электронных образовательных и информационных ресурсов необходимых для освоения дисциплины
	7.1. Печатные и (или) электронные образовательные ресурсы
	7.2. Информационные ресурсы

	8. Методические указания для обучающихся по освоению дисциплины
	9. Описание материально-технического обеспечения, необходимого для
	осуществления образовательного процесса по дисциплине



		2026-10-05T15:24:14+0500
	Синецкий Сергей Борисович
	Подпись документа




