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@DOHJI OLIECHOYHBIX CPEJCTB 110 JUCUMIUINHE «Kapra IPOEKTHON AEATEIbHOCTH COCTAB-
neH B coorBeTcTBUU ¢ TpeboBanusamMu GI'OCBO no 51.03.04 My3zeomnorus 1 oxpaHa 0ObEKTOB
KYJIETYpPHOTO U IIPUPOHOTO HACTIEANS

ABtop-cocraButens: Cunenkuii C. b., pekrop UensOMHCKOro TocynapCTBEHHOTO WHCTH-
TyTa KyJBTYPBbIL, JOKTOP KYJIBTYPOJIOTUH, IOLIEHT

@DOoH/ OLEHOYHBIX CPEACTB MO JUCHUIUIMHE «Kapra IpoeKTHOH nedTenbHOCTH» Kak
cocraBHas yactb OIIOII Ha 3aceqanuu coBera (akyabTeTa JOKYMEHTAIBHBIX KOMMYHHUKAIHNA
U TypH3Ma PEKOMEHJOBaHAa K PAaCCMOTPEHMIO 3KCIEPTHOH Komuccuel, mporokon Ne 7 or
17.04.2023.

Okcneptusa nposeneHa 15.05.2023, akt Ne2023/MIIUT.

@oH/T OLIEHOYHBIX CPEACTB MO AucuuIumHe «Kapra MpOoeKTHOH NesTeNbHOCTH» Kak
cocraBHas yacth OITOII yTBeprkJeH Ha 3acelaHuM YUEHOI0 COBETa MHCTUTYTa MPOTOKOJ Ne
08 ot 29.05.2023.

Cpok neiictBusi (pOHIA OIEHOYHBIX CPEICTB MO aucuuiuinHe «Kapra npoexTHoil nes-
TENBHOCTU MPOJJIEH Ha 3aCEJaHUU YUYEHOr0 COBETa MHCTUTYTA!

Y4eOHblii 1ojg Ne mporokoJia, 1aTa yrBepKACHHUS
2024/25 [Iporokos Ne 11 ot 27.05.2024
2025/26 ITporoxoa Ne 8 ot 26.05.2025
2026/27 [Iporokos Ne 10 ot 25.05.2026
2027/28




1. COCTABHBIE YACTHU ®OH/IA OITEHOYHBIX CPEACTB I10 AUCITUILITHE

®don oreHouHBIX cpeacTs (nanee — ®OC) mpencTaBiieH:

— ®OC B cocraBe paboueii mporpaMMbl AUCHUILTUHBI;

— KOMIUIEKTOM aTTEeCTAIMOHHBIX MeAarorndecKuX H3MEPUTEIbHBIX MaTEPHAJIOB;

—MaTepuaiamMu, HeoOXOTUMBIMU IS OIICHKU YMEHUW M BJIAJeHUH (IPaKTUKO-OPHUEH-
THPOBAHHBIC 3a/IaHUS, UCTIOJIL3yEMbIC B TICPHUO/I IIPOBEICHHUS IPOMEKYTOUHOM aTTECTALIMH).

2. ®OC B COCTABE PABOYEM ITIPOI'PAMMBI JUCLHUIIJINHBI
@®OC B cootBerctBumn c llonoxenuem «O mnopsiake pa3paOOTKH U yTBEPKICHUH
OCHOBHBIX MPO(eCCHOHATBHBIX 00pa30BaTEIbHBIX NPOrpaMM — MporpaMM OakaiaBpHaTa,
CHELUAINTETa U MaruCTPaTyphl» (YTB. YUeHBIM coBETOM, IpoTokoia Ne 7 0122.04.2019, npu-
ka3 83-m ot 24.04.2019) BxoauT B cocTaB pabouel nmporpaMMbl AUCIUIUTHHBI (pa3aen Ne 6) u
BKJIFOYAET CJICYIOUINE MYHKTHI U MOAITYHKTHI:
6. ®OH/I OLIEHOYHBIX CPEACTB /ISl IPOBeeHHsI MPOMEKYTOUHOM aTTecTaluu 00y-
YAKIIMXCA M0 JUCHUILINHE.
6.1. IlepeueHb KOMIETEHIIMI C yKa3aHHEM ATamoB MX (HOPMHUPOBAHHS B Ipoliecce
0cBOCHHS 00pa30BaTesIbHOM porpamMmMsbl. Tabmauuna 6, 7.
6.2. Onucanue noka3areyieil 1 KpUTEpUEB OIEHUBAHUS KOMIIETEHIIUM HA pa3IMYHBIX
sTamax ux (OPMHUPOBAHMS, OTTMCAHHE IITKAT OI[CHUBAHUSI.
6.2.1. Iloxazamenu u xpumepuu OyeHUBAHUs KOMNEMEeHYUL HA PA3TUYHbIX SManax
ux ghopmuposarus Tabmuer 8, 9
6.2.2.Onucanue wxai OyeHUBaAHUsL.
6.2.2.1. Onucanue mKaibl OIICHUBAHKS OTBETA Ha 3K3aMeHe (3auere) (MATHOaIh-
Has cuctema). Tabmumal(.
6.2.2.2. Onucanue mKaisl oneHuBanusa Taomuna 11.
6.3. TunoBble KOHTPOJIbHBIE 3a/IaHUS WM UHBIE MaTepuaibl, HEOOXOAUMbIE I OLEH-
KW 3HaAHWHA, YMEHHUI U BIIAJICHUH, XapaKTepU3yIOIUX ATaIbl (HOPMUPOBAHUS KOMIIETCHIIMNA B
IIPOLIECCE OCBOEHUS 00pa30BaTEIbHON IPOrPAMMBI.
6.3.1. Mamepuansi 0151 noocomogxu k 3auemy. Tabnuma 12, 13.
6.3.2. Tembl u MemoouyecKkue ykazaHus no no02omoske pegepamos, scce u meopue-
CKUX 3a0anuUil N0 OUCYUNTIUHE.
6.3.3. Memoouueckue ykazanus no 8bINOJIHEHUIO KYPCOBOU pabombi.
6.3.4. Tunosvie 3a0anus Ons NPoGeOeHUs MeKYuwe20 KOHMPOIA QOPpMUPOBAHUS]
KOMNnemeHyuu.
6.3.4.1. IInanbl cCEeMMHAapCKUX 3aHATHH.
6.3.4.2. 3aganus Al OPAKTUYECKUX 3aHSATUMN.
6.3.4.3. Tembl u 3aJaHUS] JIsI METTKOTPYTIITOBBIX/ UHIUBUAYaTbHBIX 3aHATHIA.
6.3.4.4. TunoBbIe TEMBI U 33J]aHUSI KOHTPOJBHBIX pabOT (KOHTPOJIBHOTO YPOKA).
6.3.4.5. TectoBble 3a1aHUs.
6.4. Meroauueckue Marepualibl, ONPENeAIoIUe MPOLEAypbl OICHWBAHUSA 3HAHUM,
YMEHUH UBIIAJICHUH, XapaKTePU3YIOMIUX Tarbl (OPMUPOBAHUS KOMIIETECHIIUH.

3. KOMIUIEKT ATTECTAITHUOHHEBIX IEJATOTHYECKUX U3SMEPHUTEJIBLHBIX

MATEPHAJIOB
Cneyugpuxayus AITUM
Iems AITUM OreHka y4eOHBIX JOCTIKEHUHN
Oynkmus AITUM KonTtpons, quarnocTuka

4




Bun koHTpOIA

Texymuii KOHTpOJIb 3HAHMI OOyuaromuxcsi. Bo3amMoxxHO mpuMeHe-
HUE B paMKaxX NMPOMEXYTOUYHOW aTTeCTallud U MPOBEPKH OCTaTOY-
HBIX 3HaHUU

Monens AITUM

YpoBHeBasi MOIeJIb TIPEACTABIICHA B TPEX B3aUMOCBSI3AHHBIX 0JI0-
Kax 3aJlaHUM:

— bnox 1. 3ananus Ha ypoBHe «3HATBH» B OpMe «BHIOOP OIHOTO,
IBYX U Ooyiee TPaBUIBHBIX OTBETOB U3 MPEIJI0KEHHBIX)» BBIABISIOT
B OCHOBHOM 3HAaHUEBBIA KOMIIOHEHT I10 JTUCIUIUIMHE U OLIEHUBAIOT-
cs1 10 OMHAPHOM MIKaJIe «IPaBHIbHO-HENPABUILHO;

— brnok 2. 3amaHus Ha ypoBHe <«3GHAThb» U «yMeTb» B (opme
«yCTaHOBJICHHE COOTBETCTBUS (IIOCIIENOBATEIFHOCTH)», B KOTOPBIX
HET SIBHOTO yKa3aHWsl Ha CIOCOO BBIMOJHEHHMS, ISl UX PELICHUS
00yJaloIuiicss CaMOCTOSTENBHO BHIOWpAaeT OIMH W3 H3YYECHHBIX
Cr0co00B. 3aaHusl TaHHOTO OJIOKA MO3BOJISIIOT OLICHUTH HE TOJIBKO
3HAHUS M0 JUCIUIUIMHE, HO M YMEHHs IOJb30BAaTbCi UMHU TpPHU
pELIeHNH CTaHAApPTHBIX, TUIIOBBIX 3ajad.

— bnok 3. 3amaHus Ha ypOBHe «3HATBY», «KYMeTb», «BJIAJAETb)»
MpeJcTaBiIeHbl B (opMe Kelc-3a/laHus, COJIEpKaHUE KOTOPOTO
MpenoaraeT UCIoIb30BaHUE KOMIUIEKCA YMEHHUM 1 HaBBIKOB, AJIS
TOT0 YTOOBI 00YYAIOITUIICS MOT CAMOCTOSITETFHO CKOHCTPYHPOBATh
CIOCO0 peImIeHnss, KOMOUHUPYS HW3BECTHBIC €My CITOCOOBI M TIPH-
BJIeKas MeXIUCUUIUIMHapHbIe 3HaHus. Kelic-3agaHue mpescTaBis-
eT co0oil ydeOHOe 3a/JaHue, COCTOSINee W3 OMNHCAHUS pPeabHOMN
CUTYaIlll ¥ COBOKYITHOCTH C(HOPMYJIMPOBAHHBIX K HEH BOIPOCOB.
Brimonaenne obydaromuMes Keic-3a7aHuil TpeOyeT penieHus mo-
CTaBJICHHOW MPOOIEeMBbI (CUTYaIlMK) B LIEJIOM U MPOSIBICHUS YMEHHUS
AHAIM3UPOBATh KOHKPETHYH HH(OpMAIMIO, MPOCIEKUBATH TPHU-
YUHHO-CJIC/ICTBEHHBIE CBS3W, BBIACIATH KIFOYEBHIE MPOOIEMBI U
METO/JIbl UX PEILeHUs.

— bnox 4. 3agaHud Ha YpOBHe «3HATB», «YMeTb», «BJIALEThb)»
MIPENICTaBICHH B ()OpME OTKPBITBIX BOMPOCOB, IMPEOIATAIOTIX
KpaTKuii cBOOOAHBIN OTBeT.

KonnuecTBO TECTOBBIX SaI[aHI/Iﬁ

He kxaxayr0 KOMITETEHITHIO JODKHO OBITh pa3paboTtaHo 40 3aaHuUM,
BT. 4.

Baok 1 — 10 TecTOBBIX 3aaHUI;

Baok 2 — 10 TecTOBBIX 3aaHUl;

Bbiok 3 — 4 xetica

biiok 4 — 16 OTKpBITHIX BOIIPOCOB

Bpewms rectupoBanus (MUH) 90 mMuH.

ITnanupyemsble pesynbTatsl | YK-1; YK-3

OCBOCHUSI

Ilepeuenr mokymentoB, wuc- | ®I'OC BO mno HampaBieHHIO MOATOTOBKH / CIENHATBHOCTH,

IMMOJIB3YEMBIX TIIpU IIJIAHUPOBA-
HUHW COACPIKAHUSA TCCTA

pabouast mporpaMma TUCITUTUTIHBI

Pa3paboTunku

Cuneukutii C. b., pextop YenstOnHCKOro rocynapcTBEeHHOIO HHCTHUTY-
Ta KYJIBTYPBI, IOKTOP KYJIBTYPOJIOTHH, JIOLEHT

DKCIepTH3a TECTOBBIX 38 IaHHM

[IpoBenena B pamkax o6rei sxcneptussl OIOI




Bbauk 3a0anuii c omeemamu

YK-1. Cnocoben ocywiecmenams nouck, KpumuuecKkuil aHaius u cunmes uHgopmayuu, npume-
HAMb CUCHEMHBII HOOX00 01 PeUieHUs NOCHABTIEHHbIX 3a0ay

Kon Sapanne Kiarou
3aja- NPaBUILHOIO
HUA oTBeTa

baok 1 | BeiGepuTe npaBHIbHBIN 0TBET(bI)

1.1 UT0 M3 MepeurcIeHHOTO ABIISETCS MPU3HAKOM TIpoeKTa? 134
1) YHHUKaIBHOCTD pe3yibTaTa

2) IHoBTOPsSIEMOCTH MPOLIECCOB

3) OrpaHn4eHHOCTh BO BpEMEHHU

4) HanpaBneHHOCTh Ha JOCTH)KEHHE KOHKPETHOH IeTTH

1.2 Kakoit MmeTox Hanbosee 3 PpeKTUBEH IS BBIABICHUS COLIUANb- 4
HOM ITPOOJIEMBI TIpH pa3paboOTKe poeKTa?

1) AHamM3 CTAaTUCTUYECKUX JaHHBIX M OTUCTOB

2) IIpoBeaeHne onpocoB ¥ NHTEPBBIO C PECTABUTEISIMHU LIeNIe-
BOH rpynmsl

3) U3ydenune yCHemHbIX MPaKTUK APYTUX PETHOHOB

4) Bce BbIenepeyrcIeHHOE B KOMIUIEKCE

1.3 UT0 Takoe CUCTEMHBIN IOAXO0 IPUMEHUTENIBHO K IPOEKTHON 1
NEATENBHOCTU?

1) PaccMoTpenme mpoekTa Kak COBOKYITHOCTH B3aMOCBSI3aH-
HBIX JIEMEHTOB

2) Ucnonp30BaHue TOIBKO OJHOTO METO/a IIAHUPOBAHUS

3) UrHopupoBaHHe BHEITHUX (PAaKTOPOB

4) JIuneliHoe BBINOIHEHHUE 33134 0e3 yueTa oOpaTHOH CBsI3U

1.4 Kakue HHCTpYMEHThI UCTIONB3YIOTCS [Tl aHAIU3a HH(OPMAIUH 4
Ha »Tare UHULHUALNUY IPOeKTa?

1) SWOT-anamm3

2) PEST-ananu3

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) Bce nepevnciieHHbIC

1.5 UTO OTHOCHTCS K KOJTMIECTBCHHBIM Pe3yJIbTaTaM IPoeKTa? 13
1) Yucno y4acTHUKOB MEPOTIPUSATHIHA

2) YpoBeHb YAOBJIETBOPEHHOCTH LIEJIEBON TPYIIIIBI

3) KonmmgaecTBo co3aHHBIX MTPOAYKTOB (BBICTABOK, CIIEKTAKIICH)
4) V3MeHeHune KauecTBa KM3HHU OJaronoiydaresnei

1.6 Kakoit nokymMeHT puKkcupyeT OCHOBHBIC TapaMEeTPhl MPOCKTa: 1
LeJIb, 3a]1a4H, Pe3yJIbTaThl, I1aH?
1) YcraB mpoekra

2) Konnenuus npoexra

3) 3asBKa Ha TPaHT

4) OT4eT 0 peaTn3aIym

1.7 UT0 M3 MepeurcIeHHOTO ABISETCS METOIOM CHHTE3a HH(pOpMa- 1
un?

1) O0o01eHre JaHHBIX U3 PA3HBIX HCTOYHUKOB
2) BuisBiIeHHE TTPOTHBOPEUHIA

3) Paznenenue 1enoro Ha 4actu

4) CpaBHeH#He TIoKa3aTelnei

1.8 Kakue vctounnku nHGopMaImu HeOOXOAMMO UCTIONIB30BATh IS 4
000CHOBaHUS aKTyaJTbHOCTH IPOEKTA?
1) OdunmansHasi CTAaTUCTHKA

2) MHeHHUsI SKCIEPTOB




3) Pe3ynbTaThl COOCTBEHHBIX UCCIICIOBAHUIMA
4) Bce nepeuriciicHHbBIS

1.9

UTo nmoHUMaETCs! MoJl «COUUATBHBIM 3G (HEeKTOM» IpoeKTa?
1) KonmmgecTBo mpoBeieHHBIX MEPOIIPHUSITHI

2) I3mMeHeHMst B 0OIECTBE WM JKU3HH LIEJIEBOW TPYIIIHI B
pesyJbTaTe MPoeKTa

3) CyMMa NpUBJICUCHHBIX CPEICTB

4) KonmnyectBo ny6nukanuit B CMU

1.10

Kakue xpuTepun UCTIONB3YIOTCS AT OLICHKU TOCTHKUMOCTH
nenu mo SMART?

1) KoHKpeTHOCTH

2) UsmepumocThb

3) AMOHMLIMO3HOCTH

4) OrpaH4eHHOCTh BO BPEMEHH

124

Baok 2

YcranoBute cooTBeTcTBHE. Kakaomy »3JjieMeHTY JieBOro
CTOJI0A COOTBETCTBYET TOJbKO OJUH 3JIeMEHT MPaBoOro.
YuruTe, 4YTO OAUH U3 3JIEMEHTOB MPABOI0 CTOJI0LA JUIIHUI.
OTBeT K 3aJaHMAM 3anNMIINTe B BHJE couyeTaHus uudp u
O0ykB, c00JII0/1as1 MOCJIEe0BATEILHOCTD JIEBOTO CT0J101a, 0e3
npo0esioB 1 3HaKkoB npenunanus. Hanpumep, 1A253B

2.1

YcTaHOBUTE COOTBETCTBHE MEXKTY 3TANIOM )KH3HEHHOTO IHUKIIA
MPOEKTAa U €r0 COJICPIKAHUEM:

Jran

1) MHnnpanys

2) IImanupoBanue

3) Peanuzanus

4) 3aBepuieHue

Coaep:xanue

A) Pa3paboTka JeTaabHOro IiaHa, KaJieHIapHoro rpaduka,
OromkeTa

B) C6op xomanapl, aHaau3 MpoodIeMbl, GOPMYIHPOBKA HIACH
B) BrimorHeHme 3amiaHIpOBaHHBIX pad0T, MOHUTOPUHT

I') [TogBegeHre UTOTOB, OIICHKA PE3YJIbTATOB, OTICTHOCTH

152A3B4T

2.2

CooTHecuTe METO] aHaIM3a € €ro XapaKTepUCTUKOM:

Meton

1) SWOT-ananu3

2) PEST-ananus

3) AHanu3 3aUHTEPECOBAHHBIX CTOPOH

4) KonreHT-aHaimms3

XapakTepucTuka

A) AHaiu3 BHEWIHEW cpenbl: MOIUTHIECKUE, IKOHOMUYECKHE,
COLIMaJIbHbIE, TEXHOIOTHYECKUE (PakTophl

b) BrisiBnenne cUIbHBIX U CIA0BIX CTOPOH, BO3MOXKHOCTEH 1
yTpo3

B) Omnpenenenne MHTEPECOB U BIUSHUS Pa3IMYHBIX TPYIII, CBSI-
3aHHBIX C IPOEKTOM

') M3ydenue copeprkaHusi JOKYMEHTOB M TEKCTOB

152A3B4T

23

CooTHecute BUJ pecypca ¢ IpuMepoM:

Pecypc

1) YenoBeueckue

2) MartepualibHO-TEXHUYECKHE

3) Undopmanronnsie

4) dUHAHCOBBIC

IIpumep

A) Tlomenienue i NpOBEACHUSI MEPOIPUSTHI

162A31'4B
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B) Bonontepsl, coTpyAHUKH
B) [enexnsle cpelicTBa Ha CUETE
I') ba3bl TaHHBIX, METOIMIECKHEC TTOCOOHS

2.4

CooTHeCcHTE TEPMHUH C ONIPEICTICHUEM:

Tepmun

1) Llens poexTa

2) 3agadn IpoeKTa

3) PesynbpTaT mpoekra

4) lleneBas aymutopus

Omnpenesnienune

A) KoHkpeTHbIC U3MEpUMEIE TIIaru, HEOOXOANMBIC IS JI0-
CTHKCHHUS LIeTTN

B) Obmiee onmcanne xeIaeMoro COCTOSIHUS, KOTOPOE HYKHO
JOCTUYb

B) IIponykr, ycimyra uin u3MEHEHUE, MTOTYUCHHBIC 10 HTOTaM
MIPOEKTA

I') 'pynma Jsirosieid, Ha KOTOPYIO HapaBJICH IPOSKT

162A3B4I"

2.5

CooTHecHTEe BH]I PUCKA C TIPUMEPOM:

Puck

1) Opranu3anrOHHBINR

2) ®UHAHCOBBIHN

3) Texamueckwmii

4) Bueunuii (popc-maxop)

IIpumep

A) HenpenBuieHHOE MTOBHITIICHIE [ICH HA MAaTEPHAIIBI
b) Yxona kmtoueBoro dieHa KOMaH/Ibl

B) HebnaronpusiTHbIE IOTOHBIE YCIOBUS BO BPEMSI YIIMYHOTO
(dhectuBas

I') [TosiomMka 060pyHOBaHUS

162A31'4B

Pacnosiokure ciaenyromue coObITHSI (IBJIEHHMA, IPOLECCHl U
T.I.) B IPABWIbHON nmocienaoBareabHocTH. OTBET K 3aJaHu-
SIM 3anuIIMTe B BUJe couyeTanus uudgp, KOTOpsIMH 0003HA-
YeHbl cOOBITUS (SBJIEHHUS, MPoLecchl U T.N.) B NPaBUJIbHOI
M0CJ1eI0BaTeJIbHOCTH, 03 Mpo0esIoB ¥ 3HAKOB NMpPeNMHAHUS.
Hanpumep, 3421

2.6

Pacnonoxxute sTamnsl pa3paboTky MPOEKTa B MIPABUIIBHOM TIOCIIE-
JOBaTEILHOCTH:

1) [lmanupoBanue

2) Nanmmanwmst (aHaau3 Ipo0IeMbl, TCHEepaITus UIei)

3) 3aBepiieHuE U OIICHKA

4) Peanuzauus

2143

2.7

YcTaHOBUTE MOCIEI0BATENLHOCTD JCHCTBHIA PH MPOBEACHUH
SWOT-ananmsa:

1) Onpenenenne BO3MOKHOCTEH U YIpO3 BHEIIHEH CPEAbI

2) ®opMyIHpPOBKA CTpATErHU HA OCHOBE cOYeTaHHs (HaKTOPOB
3) BolsiBIIeHrE CHITBHBIX M CJIA0BIX CTOPOH MTPOEKTa

4) Coop nH(GOpPMAIIMK O IPOSKTE M BHEIIHEH Cpe/ie

4312

2.8

Pacnonoskute 1maru nocranoBkH nenu mo SMART B mornue-
CKOM TIOpSIIKE:

1) CnenaTh 11e)1b N3MEPUMOH (OTIPEACTUTE TTOKA3ATEIIH )

2) OrpaHuyuTh 1eJb 0 BpeMEHH (YCTaHOBUTH CPOK)

3) CchopmynnpoBaTh KOHKPETHYIO LIEb

4) YOeauThcsi B JOCTHKIUMOCTH TETH

3142

2.9

YcTaHOBHTE MOCIIEI0BATENLHOCTD ATAIIOB PabOTHI ¢ HHBOpMa-

2431




LMEN OpU MOJATOTOBKE MPOEKTA:

1) Cunre3 nadopmanuu (06o0IeHne, GopMyIUPOBKa BEIBOJOB)
2) Ilonck HCTOYHUKOB HH(POPMAITUN

3) AHanu3 U KpUTHIECKas OICHKA TaHHBIX

4) Coop nadopmanuu

2.10 Pacnionokute B XpOHOJIOTMUECKOM MOPAJKE CTA U MPOEKT- 2413
HoTo 1Mk (1m0 Bepcuu DoHAa MPe3uIeHTCKUX TPAHTOR):
1) Peanu3zanus npoexTa
2) Ionmaua 3assBKM Ha KOHKYPC
3) [loaBeneHHE UTOTOB U OTYETHOCTD
4) IlonmyuyeHne rpanTa
bnok 3 | Keiic-3a0anua npeononazarom pabomy ¢ RBpeod10IHCEHHbIM
mekxcmom. Ilocne ezo npoumenun neodxo0umo omeemums Ha
HOCMABJICHHblE 6ONPOCHL UIU 8bINOSIHUND 3A0AHUSA

3.1 Bbl — komaHma mpoekTta, pa3zpadaThiBaronias WHHIUATUBY MO | OTCYTCTBHE B MUK-
CO3/IaHUIO MOJIOZEKHOTO KyJIbTYPHOTO MPOCTPAHCTBA B MUKPO- | popaiioHe JOCTYIHO-
paiione. [lpoaHanmu3npoBaB CTaTUCTHKY, BB OOHAPYKWJIH, YTO B | TO H 000pY/I0BaH-
paiioHe MPOKUBAET MHOTO MOJIONIEKH, HO OTCYTCTBYIOT MECTa | HOTO IPOCTPAHCTBA
JUTSL TOCYTa, KpOME TOPTOBBIX LIEHTPOB. BBI MpoBenm ompoc u | AJs TBOPUYECKOM
BBISICHHJTH, YTO MOJIOJBIC JIFOJAHM XOTENH Obl UMETh MECTO IS | CaMOpeaH3aliy U
TBOpYECTBAa, OOIIEHWS W  TPOBENEHUS  MEPONPHATHH. | COAepKATeTHHOTO
Bomnpoc: Chopmynupyiite conpanbHyo mpodiaeMy, Ha pelieHne | 10cyra MOJIOJICKH,
KOTOpPOH HampaBlieH MPOEKT, HA OCHOBE MPOBEICHHOTO aHAIN3a. | YTO MPUBOAUT K

CHIDKEHUIO COIAITb-
HOU aKTUBHOCTH U
HEepeaTn30BaHHOCTH
MOTEHIMANIa MO-
JIOJBIX KUTEJIEH.

3.2 [Ipoext «My3bIKalibHBIN (EeCTHBAIL BO JBOpaxX» CTAaBUT Iieibi0 | KomudecTBeHHBIE
MIPOBEICHUE CEPUU KOHIIEPTOB BO JBOPAX KWIBIX JOMOB ISl | pe3yibTaThl JOCTHUT-
CIUIOYEHUS] JKUTENeW W TpUOOIIeHHS WX K MY3BIKaJbHOW | HYTHl YACTHYHO: IO
KynbType. B 3asBKe yka3aHbl Cileqyromue pe3yabTaThl: KOIWYe- | YUCITy KOHIIEPTOB —
CTBO KOHIIEPTOB — 5, KOIWYECTBO 3puTeneid — He MeHee 500, | MOIHOCTEIO, IO 3pH-
KOJIMYECTBO BOBJICUCHHBIX MY3bIKaHTOB — 20. B oTdere mocine | TeasM — HEMHOTO
peanm3anny yKa3aHo: IPOBEACHO 5 KOHIepToB, 3puTeneii — 480, | Hmke mmaHa (480
MY3BIKAHTOB - 18. | Bmecro 500), mo my-
Bonpoc: JIocTUTHYT 7 TPOEKT 3alUIaHUPOBAHHBIX KOJUYE- | 3bIKAHTAM — HUKE
CTBEHHBIX pe3yibTaroB? Cremnaiite BBIBOJ O creneHH qoctmxke- | (18 Bmecto 20). On-
HUS TIeITH. HAaKO OTKJIOHEHUS

HE3HAYUTENbHEIE,
MOXHO CYUTATh, YTO
[IeJTh B LEJIOM JI0-
CTUTHYTa, HO Tpedy-
€TCsI aHAJIU3 TIPUYNH
Hego00pa.

33 ITpu nmnanupoBanuu npoekta «TearpanbHasi CTynus A MOXU- | PUCK — OTCyTCTBHE

JIBIX» BBl COCTABWJIM KalleHIApHBIN uiaH. OIHO W3 MepoIpHs-
il — «3akynka o0opynoBaHuSI (3BYKOBas ammapaTypa, Ko-
CTIOMBI)» 3alUIAaHWPOBAaHO Ha TEPBYIO HEJEN0 MpoeKTa, HO (u-
HAaHCHUPOBAHUE OT TPAHTOJATEINS IMOCTYIUT TOJIBKO Yepe3 MECSIII
nocine cTapTa.
Bomnpoc: Kakoit puck 3mecy npucyrcrsyer? Ilpennoxure
cnoco0 ero MHHIMHU3aINH.

00opyIoBaHMs Ha
HAYaJILHOM 3Tare u3-
3a 3a7epXKKH (prHAH-
cuposanus. Criocod
MHUHAMH3AIHAN: CKOP-
PEKTHPOBATh Ka-
JIEHJIapHbIH TUTaH,
MIEPEHECTH 3aKYIIKY
Ha 0oJiee O3IHUH




CPOK HJIH UCIIOJIB30-
BaTh BPEMEHHO apeH-
JIOBaHHOE 000pyI0-
BaHUEC, IOTOBOPUTLCA
C MapTHEPaMH O
HPEI0CTABICHHN
obopymoBaHUS Ha
IIEPBLIX MOPaAX.

34

Bbl roToBHMTE mpe3eHTAIMIO NpPOEKTa s MOTEHIMAIBHOIO
crioHcopa. BaMm HY>XHO KpaTKO IMPENICTaBUTh CyTh MPOEKTa 3a 2
MUHYTHL. B Bamem mpoekrte «KHIWKHBINA (hecTHBab B Mapke»
Lenb — MOMyJIsIpU3alus YTEHHUs CpPely ropokaH. Y Bac €cTb:
mpoOiiemMa (CHIDKEHHE WHTEepeca K UTEHHIO), MEPOIPHITHS
(BcTpeun ¢ mHcaTelsaMH, OYKKPOCCHHT, SpMapKa KHHT), KO-
Manaa (5 ugenosek), Owomker (200 Thic. py0.), OXHIaeMbIC
pe3yNbTaThl (1000 MIOCETHUTEIEH).
Bomnpoc: Kakue 3-4 xitoueBbIX 3JIeMEHTa Bbl BKJIFOUUTE B CBOIO
YCTHYIO MIPE3EHTAIINIO, YTOOBI 3aMHTEPECOBATh CIIOHCOPa?

1) IlpoGnema:
CHIDKEHHUE HHTEpeca
K YTCHHUIO U HEXBaT-
Ka COOBITHI 14
CEMEMHOTO JIocyTa.
2) Hame pemenmue:
MIPOBEACHUE KHUK-
HOTO (heCTHUBAIIA B
MapKe ¢ HTEPAKTUB-
HOM TIporpamMmon. 3)
Macirab: miaHupy-
eM npusieys 1000
TOCETHUTEIICH, CO-
31aTh NPA3JHUIHYIO
atmocgepy. 4) Ko-
MaH7a: y Hac eCTh
OTIBITHBIC OpPTaHHu3a-
TOPHI U TAPTHEPHI
CPEey M3/1aTeNbCTB.

BJaok 4

OTKpBITHIE BONPOCHI, MPeaNoiaramiiue KpaTkuid cBooo-
HBIW OTBET

4.1

Yto Takoe MPOCKT U KAKOBBI €TI0 OCHOBHBIC HpI/I3HaKI/I?

IIpoext — 31O Orpa-
HUYEHHOE BO BpeMe-
HU MEpOTIPHSTHE,
HallpaBJICHHOE Ha
CO3/1aHUE YHUKAIb-
HOTO NPOJYKTA,
YCIIyTH WIIN
pesyabrara. IIpu-
3HAKH: YHUKAJIb-
HOCTb, OTpaHUYECH-
HOCTb BO BpEMEHH,
LIeJICHAPABIICH-
HOCTb, PECYpCHBIE
OTpaHUYCHHUSL.

4.2

Hepe‘lI/ICJ'II/ITC OCHOBHBIC OTallbl JKU3BHCHHOI'O NUKJIA ITPOCKTA.

Wuaunuanms, nianu-
poBaHUe, peanusa-
1IMsl, 3aBEpIICHUE
(MOHUTOPHUHT U
KOHTPOJIb Ha BCEX
JTamnax).

43

Kaxkne metons! c6opa nHGOpPMAIIMU HCHIONB3YIOTCS A aHAIM3a
COLMAJIbHOM MpoOIeMbl?

Onpocsl, HHTEPBBIO,
aHKeTHPOBaHUE, aHa-
JIM3 CTaTHCTHYECKUX
TAHHBIX, POKYC-
TpyMITBEI, HAOTIOE-
HUE, U3yUCHHE

10




JIOKYMEHTOB.

4.4

YTo TaKkoe CUCTEMHBIM Ioaxoa B HpOCKTI/IpOBaHI/II/I?

PaccmoTpenue
MIPOEKTa KaK
LIEJIOCTHOM CUCTEMBI
B3aMOCBSI3aHHBIX
3JIEMEHTOB (IIeJIH,
3a/la4d, PecypcCHl,
PHUCKH U T.JL.) C
Y4EeTOM BHEUIHEH
CpeIbl U 00paTHBIX
CBsI3€H.

4.5

Ha3oButre He MeHee Tpex KpUTEPUEB IIOCTAHOBKH LEJIH 110
SMART.

KonkpetHocTh
(Specific),
HU3MEPUMOCTh
(Measurable),
JOCTHKUMOCTD
(Achievable),
3HAYMMOCTh
(Relevant),
OTPaHHYCHHOCTh BO
Bpemenn (Time-
bound).

4.6

YeM 11€]Ib OTIMYAETCA OT 3aJaun?

ens — oOmiee
OIMCaHUE
JKEJIaEMOT0
pe3yJibTaTa, a 3ajauu
— KOHKPETHBIE I1ary,
KOTOpBIE
HEOO0XOAMMO
BBIIOJIHWUTD IS
JOCTHIKEHUS 1ICIIH.
3agaun JOJKHBI
OBITh U3MEPUMBI U
PCATUCTHYHBIL.

4.7

Kakwue BuIBI pecypcoB HEOOXOIUMBI ISl peaTn3auy IpoeKTa?

Yenoeueckue
(xomanma,
BOJIOHTEPHI),
MaTepHaIbHO-
TEXHUYECKUE
(obopynosanue,
TIOMEIICHHE),
(hMHAHCOBBIC
(mensrn),
nH(OPMAITUOHHBIC
(MeTomuKkH, 6a3bl
JTAHHBIX),
BPEMCHHBIE,

4.8

Yro Takoe KaJleHIapHBIN MJIaH IpOeKTa?

JloxymeHT, B
KOTOPOM
MePEUYKCIICHBI BCE
MEpONpHSTUS/PabOT
BI TIPOEKTA C
yKa3aHHEM CPOKOB
BBITIOJIHCHUS U
OTBETCTBEHHBIX JIHIL.

11




MoxkeT OBITE
MIPEJICTABIICH B BUJIC
TaOJIULBI WIIN
JuarpaMMsl I'aHTa.

4.9

W3 yero cocrout Oropket (cMeTa) mpoekra’?

N3 crareii 10X010B
(TpaHTHI,
COOCTBEHHBIE
CpeZCTBa,
CIIOHCOPCKUE
B3HOCHI) M CTaTeH
pacxooB (oriaTta
TpyJa, HAJIOTH,
apeHna,
obopymoBaHue,
pacxoHbIe
MaTepHUabl,
TPaHCIIOPT, YCIIyTH U
T.J.).

4.10

Kakue vcrounnku GUHAHCUPOBAHUS COLMOKYIBTYPHBIX MPOEK-
TOB CYIIECTBYIOT?

I'panThl
(penepanbhsre,
pErHOHANBHEIE,
yacTHble (OHIIBI),
cyOcunuu,
CIIOHCOPCTBO,
KpayadaHIauHT,
COOCTBEHHEBIC
cpencraa
OpraHu3aIny,
MOXEPTBOBAHHS.

4.11

Yto Takoe PUCKHU MTPOCKTA U 3a4YEM UX aHaJ'H/ISI/IpOBaTB?

Pucku — 310
BO3MOJXKHBIE
COOBITHS, KOTOpBIE
MOTYT HEraTUBHO
MOBJIHUSATH HA
peanu3anuio
poeKTa. AHAIN3
PHUCKOB MO3BOJISIET
3apaHee
MIPeyCMOTPETh
MEpHI M0 UX
MUHHMHU3ALHH.

4.12

HazoBuTe 0CHOBHBIE CITOCOOBI MHWHHUMU3AIUN PUCKOB.

M36eranue pucka,
CHIIKCHHUE
BEPOSITHOCTH
(mpodunakruka),
nepeaya pucka
(cTpaxoBanue),
CO3JIaHHE PE3EPBOB
(Bpems1, OroKeT),
paspaboTka
AIBTCPHATHBHBIX
TLTAHOB.

4.13

UTo MOHMMAETCSI IT0J] COITMATLHBIM BO3ICHCTBHEM MTPOEKTA?

M3MmeHeHus B )KU3HU
L[EJIEBOU I'PYIIIBI WK
00IIleCTBA B LIETIOM,

12




KOTOPBIE IPOU30LILIH
B pe3yJbTaTe
peanmu3aIuy MpoeKTa
(moBbIIIEHHE
KaueCcTBa JKU3HH,
YIIydIIeHIEe
COLIMAJILHOI'O
CaMOYYBCTBUS,
pasButue
KOMITETCHIIUH U T.I1.).

4.14 Kakue xoyinM4yecTBeHHbIE M Ka4yeCTBEHHBbIC IOKa3aTread MoryT | KomudecTBeHHbIE:
OBITh Y TIpOCKTA B chepe KyIbTyphI? YUCJIO YYACTHUKOB,
MEPONPUATUH,

Ty OJTHKAITH.
KadectBennrie:
YpOBEHb
YIOBJIETBOPEHHOCTH,
HU3MEHEHHUE
OTHOIIICHUS,
MIPHOOpPETEHHBIE
HaBBIKH,
COLMaJIbHBIN

s dexr.

4.15 W3 xakux 4yactel COCTOUT 3asBKa HA TPaHT? Onucanue
TPOOIEMBI, TIENTh H
3aJlauy, 1eneBas
ayJIUTOpHS,
KaJleHJapHbIN IJ1aH,
Or0/KET, KOMaH/a,
OKHJAaeMble
Pe3yibTaThl,
JanpHeiee
pa3BUTHE MPOEKTA.

4.16 Kakue TpeGoBaHus MpeabABISIOTCS K NPE3ECHTALMH IPOEKTa? JlakoOHMYHOCTB,
HarJsIHOCTb,
JIOTUYHOCTh, YeTKas
CTPYKTypa
(mpobnema-tienb-
perieHue-
pe3yJIbTaThl-
KOMaH/1a),
BU3yaJIbHOE
odopmiieHue,
YMEHHE YJIOKUTHCS B
PETJIaMEHT,
TOTOBHOCTBH OTBEYATh
Ha BOTIPOCHI.

VYK-3. CrocobeH OCyIIECTBIISATh COLMANBHOE B3aUMOJACHCTBHE M PEaIM30BBIBATH CBOIO POJb B KO-
MaHze

Kon 3ananue Kirou
3aja- MPaBUJIBHOTO
HUA oTBETAa

13



Baok 1

Bbi0epuTe npaBuJbLHbBINH 0TBeT(bI)

1.1

Kakue pony 00bIMHO BBIAETSIIOT B IPOSKTHON KOMaHze?
1) Jlumep

2) I'eneparop uzneit

3) Koopaunarop

4) Bce BhINenepeynciICHHBIC

1.2

UTo U3 mepednciIeHHoro OTHOCUTCS K MpHHIUIAM 3] dexTrs-
HOW KOMaH/IHO# paboThI?

1) Uerkoe pacnpezeseHue pojel 1 OTBETCTBEHHOCTH

2) OTKpbITasi KOMMYHHKAITAS U 0OpaTHAsI CBS3b

3) llpunsATHE pemeHuil TOIBKO JINIEPOM

4) Yuer MHEHHUS K&KIOT0 YieHa KOMaH bl

124

1.3

Kakotii ctunbs moBezieHHs B KOHIIMKTE TIPEIOIaraeT MOUCK
peIeHws, YIOBICTBOPSIONIETo 00€ CTOPOHBI?

1) U3beranue

2) Ilpucniocobnenne

3) Konkypenmus

4) CoTpyAHHUYECTBO

1.4

Yrto Takoe "colnaabHOe B3aUMOIEHCTBUE'" B KOHTEKCTE
MIPOEKTHOM JAesATENbHOCTU?

1) [Ipomrecc oomena nHPOpMAaIHEH 1 TEHCTBHSIMI MEXKTY
JIIOABMHU

2) Tonbko GopManbHbIe OTHOICHHS

3) UckimounTeIbHO Ie0Bas IMepennucKka

4) BeimosnHeHrne MHAMBUAYAIbHBIX 3324

1.5

Kakue hakTopbl CIOCOOCTBYIOT CILIOUEHUIO KOMAH/IbI?
1) Obmas uens

2) BzanMHOE yBaskeHHE

3) KonkypeHnust BHyTpY KOMaH b

4) CoBMecTHOE 00CYX/IeHUE MPoOIeM

124

1.6

Uro moimkeH aenath Tuaep KOMaH bl A 3PPEKTHUBHOTO B3an-
MoercTBus?

1) KontponupoBaTh Kaxblil m1ar

2) BAOXHOBISATH U MOTHBUPOBATD

3) PacnipenensiTh 3a1a4u ¢ y4eTOM CIIOCOOHOCTEH

4) Co3naBaTh ONAaronpHsITHBIN KIUMAT

234

1.7

Kakue MeTo/1bl UCIIOIB3YIOTCS [T Pa3pelicHUs KOHIIUKTOB B
kKoMauzae?

1) ITeperoBopsl

2) UrnopupoBanue

3) llpuBnedenue Meauaropa

4) Tlonck KoMIpomMucca

134

1.8

Kak onpenenuTs cBOO poJib B KOMaH 1e?

1) Ha ocHOBe JIMYHBIX MPEeANOYTEHHI U CIOCOOHOCTEH
2) Ilo ykazaHuio pyKOBOIHUTENIA 0€3 00CYyKACHUS

3) C moMombI0 TECTHPOBAHUS U pedIIeKCHu

4) B 3aBUCHMOCTH OT MOTPEOHOCTEH MpoeKTa

134

1.9

UYro Takoe "oOpaTHas cBsA3b" B KOMaHAHOW padoTe?

1) Kputnka 6e3 KOHKpETHKH

2) Nuadopmarus o pe3ynbTaTax ACHCTBHM, TOMOTAIOIAs CKOP-
PEKTHPOBATH MTOBEJCHUE

3) IToxBana 3a xoporyto padoty

4) ToybKO HETaTUBHAS OIICHKA

1.10

Kaxne HaBbIKM HEOOXOIUMBI ISl YCIIEITHOHM paboThI B KO-

123
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manzae?

1) KommyHukabenbHOCTh

2) DOMnaTus

3) YmMmeHue cirymath

4) CaMOCTOSTeNILHOCTh (YMEHHUE paboTaTh OJTHOMY)

Biaok 2 | YcranoBure coorBercTBHe. Ka:knoMy 3j1eMeHTY JieBOro
CT0JIOLA COOTBETCTBYET TOJbKO OIMH 3JIEMEHT NpPaBoro.
Yurute, 4TO OMH M3 JIEMEHTOB MPABOI0 CTOJIONA JIWII-
Huil. OTBeT K 3alaHMfAIM 3alUIINTEe B BHJE COYETAHMA
uupp u OykB, coluawaasi IOC/JeJ0BaTeJbLHOCTh JIEBOIO
€T0JI011a, 0€e3 mMpo0esIoB U 3HaAKOB Mpenunanusi. Hanpumep,
1A253B

2.1 CooTHecuTe KOMaHAHYIO poib (1o benbuny) ¢ ee xapakTepu- 152B3A4T
CTHKOM:
Poab
1) Ucnonuurens
2) Koopaunatop
3) I'ereparop uneit
4) AHanuTuk
XapakrepucTuka
A) I'eHepupyeT HOBBIC HICH, KpEaTHBEH
B) IlpeBpataeT uneu B mpakTHUECKHUE AEHCTBUS, OPraHU30BaH
B) Ympasnsietr npoueccom, pacupeaenser 3a1auu, CIyaeT
IpYyTHX
I') OueHnBaeT BapHaHThl, HIIET HEJOCTATKH, AHAIU3UPYET
2.2 CooTHecuTe CTUIIb MOBEJCHUS B KOHPIIUKTE C €TO CYThIO: 1I'2b3A4B
Crunasb
1) ComrepaudecTBO
2) CoTpyAHUYECTBO
3) U3beranue
4) Ilpucriocobnenue
CyTh
A) Yxox oT KOH(DJIMKTa, UTHOPUPOBAHUE
B) ITonck B3aMOBBITOJTHOTO PEILICHHS
B) Ycrynka apyroit ctopone
I') CtpemsieHre HaCTOSATh Ha CBOEM
2.3 CooTHecute 3Tan KOMaHAHON AMHAMUKH (10 TakMeHy) ¢ ero 1b2A3T4B
OIIMCAHUEM:
Jrtan
1) ®opmupoBanue
2) Hltop™m (KOH(IUKT)
3) HopmupoBanue
4) OyHKIHOHUPOBAHNE
Onucanne
A) Kordmuktsr, 60ps0a 3a InaepcTBO, IPOsICHEHNE poJiei
b) 3nakomcTBO, OmpenencHue menei, BeXKINBOCTh
B) OddexruBHas pabora, CIIIOUEHHOCTD, JOCTHKCHUE
pe3yabTaToB
I") BeipaboTka mpaBuji, HOPM, pactpeiejcHIue poJieh
2.4 CooTHecuTe B KOMMYHHKAIUN C TIPUMEPOM: 152B3A4T

Bun

1) BepbanbHas
2) HeBepOanpHas
3) [luceMenHas
4) YcrHas

15




IIpumep

A) DneKTpOHHOE TTHCEMO
b) CoBemanne 1uaHO

B) XKects1, MumMunka

I') TenedoHHBII pa3roBop

2.5

CooTHecute HYHKLHUIO YI€Ha KOMaH/bl C ONIMCAHUEM:
DyHKUMSA

1) JIumep

2) Koopaunatop

3) UcnoHATETH

4) Dxcniept

Onucanne

A) ObecnieunBaeT pecypchl, KOHTPOIUPYET CPOKU

b) BooxHoBnsieT, MpUHUMAET OKOHYATEIIbHBIE PEIICHS
B) Cps3biBaeT 4ieHOB KOMaH/ Ibl, OPTaHNU3YET BCTPEUU
I') BeimonHsieT KOHKpETHBIE 3aJ]aul, OTBETCTBEHHBIN 3a
pe3ynbTaT

J) TlpenocTaBiser cueruaibHbIC 3HAHUS, KOHCYJIBTUPYET

152B3I'4 1

Pacnono:xure cienywouue coobITUsl (IBJIEHUSL, MPOLECCHI U
T.I.) B NPAaBWIbHOH mociaeaoBaTeabHocTH. OTBET K 3aa-
HMSIM 3aNUIINTEe B BHe cOYeTaHUs WHPP, KOTOPHIMHU 000-
3HaYeHbI COObITUSA (BJIEHHUS, MPOLECCHI U T.M.) B NPABUJIb-
HOH MOCJIeJ0BATEJILHOCTH, 0e3 Mpo0eIoB M 3HAKOB Ipernu-
Hanusa. Hanpumep, 3421

2.6

Pacnonosxute sTamns! pa3BuTHs KoMansl (110 TakMmeHy) B rpa-
BWJIBHOH MOCJIEN0BATEIbHOCTH:

1) Hopmuposanue

2) ®opmupoBaHUe

3) OyHKIMOHUPOBAHUE

4) ltopMm (KOH(IUKT)

2413

2.7

YcraHOBHTE MTOCIEA0BATENFHOCTD ACHCTBUM NPU pa3pelieHu
KOH(JIMKTa B KOMaH/IE:

1) ITonck B3aMMOBBITOTHOTO PEIIEHUS

2) BeiciymmBaHue NO3UIHNA CTOPOH

3) Omnpenenenne IpUIHH KOHDIMKTA

4) llpuzHanue Hanu4Ius KOH(INKTA

4321

2.8

Pacnonoxure maru no pacnpeaeiaeHuto poiaeil B HOBOM KO-
MaHjIe:

1) O6¢cyxaenne GyHKITMOHAIA 1 OTBETCTBEHHOCTH

2) Onpenenenue nemnei v 3a7ad MpoeKTa

3) 3akperuieHue posiel 3a yUaCTHUKAMU

4) AHaM3 KOMITIETCHINH U IPEITOYTCHHH WICHOB KOMAaHIbI

2413

2.9

YcTaHOBUTE MOCIEA0BATEILHOCTD ATAIIOB pOoBeaeHUS Y hek-
TUBHOTO COBEIL[AHMSI:

1) IloxBenenne UTOroB, PUKcAIUs peILICHUH

2) OmnpeneneHrne MOBECTKH

3) ObcyxaeHne BOPOCOB, AUCKYCCHS

4) IlpurnanieHue y4acTHUKOB

2431

2.10

Pacnonoxxute cTagum npouecca NpUHATHS KOMaHAHOTO perie-
HUSL:

1) Bei6op HammmydIero BapuaHra

2) 'enepauus anbTepHATHB

3) OneHka anpTepHATHB

4) IloctaHoBKa MPOOIEMbI

4231
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Baok 3

Keiic-3a0anusn npeononazarom paoomy ¢ Rpeo10IHCeHHHIM
mexcmom. Ilocne ezo npoumenus HeoOX00UMO Omeemums
HA NOCHMABIEHHbLE 60ONPOCHL UU GLINOTHUMD 3A0AHUA

3.1

B xomanze Bamiero mpoekTa o opraHu3aiui yIngHOTO
Mpa3IHUKa BO3HUK KOH(IIUKT: TU3aifHep NMpeaaracT ouH
BapuaHT 0QOPMIICHUS, & KOOPAMHATOP HACTaUBAET HA APYTOM,
Oonee OromKkeTHOM. Kaskplit cunTaeT CBOM BapHaHT ITPaBUITh-
HeIM. O0CYXEHUE 3a1UI0 B TYITHK.

Bompoc: Kak BbI kKak 4iieH KOMaHbl MOXKETE CIOCOOCTBOBATH
paspemenuro koHpmukTa? [Ipennoxure 2-3 KOHKPETHBIX e -
CTBHSL.

1) IIpemnoxuts cTO-
pOHaM BBICKa3aTh
apryMEHTBHI B TIOJIBb3Y
Ka)KI0TO BapuaHTa ¢
TOYKH 3pEHUS LieJIer
MIPOEKTa U NHTEPECOB
IEJIEBOH ayAUTOPHH.
2) Opranmn3oBarb ro-
JIOCOBaHME MM MTOUCK
KOMIIPOMHUCCHOTO Ba-
pHaHTa, COYETAIOIIETO
3IIEMEHTBI 000UX
MpeIoKEeHnH. 3)
[IpuBiieub BHENTHETO
JKCIepTa WU JInAepa
KOMaHBI JIs1
MeIHnalnu.

3.2

Bb1 — nuaep npoexra. OuH 13 4JI€HOB KOMaH/bl IIOCTOSIHHO
MPOIYCKAEeT JACJIAfHbI U He OTBEYACT Ha COOOILICHHUS B 00IIeM
yare. OcTaJbHbIC yYaCTHUKH HAUWHAIOT BRIPAXKaTh
HEZIOBOJIBCTBO.

Bonpoc: Onummre Bamy AEHCTBUS IO YPETYJINPOBAHUIO CH-
Tyauuu. Kak BbI MOCTpOUTE pa3roBOp ¢ ITUM yYACTHUKOM?

CHauajia He00X0IMMO
JIMYHO U KOH(HUICHITH-
abHO MTOTOBOPHUTH C
YYACTHUKOM, BBISIC-
HHUTDb TPAYAHEI
(BO3MOXHO, JINYHBIC
00CTOSITENHCTBA WIN
HEIIOHMMAaHUeE 3a/1a-
4r). 3aTeM HaIIOMHHUTh
0 B2XXHOCTH €T0 POJTH
1 JIOTOBOPUTHCS O HO-
BBIX CPOKaX, Ipej-
JIOKHB 1oMolik. Eciu
npoOieMa cucTeMHasl,
BO3MOJKHO, IIEPECMOT-
PETh pacnpeieicHue
00s13aHHOCTEHN W
IIPHHATH KaJAPOBOE
peuienue. Baxxno co-
XpaHHUTh 10OpoKe-
JIaTEJIbHBINA TOH, HO
0003HAYUTh MOCIIE]-
CTBHS TS POEKTA.
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B nauane npoekTa Bbl MPOBEIH TECT HA ONpPEACICHUE KOMaHI-
HBIX poJiedl. BBIACHMIIOCH, YTO B KOMaH/I€ JIBa SIBHBIX «Te€Hepa-
TOpa UAENH» U HU OJIHOTO «HCIIOJHUTENS», KOTOPbI TOTOB 3a-
HUMAThCSI PYTUHHON paboTOoH 1Mo 0(hOPMIICHHUIO JOKYMEHTOB U
OpraHu3alyy JOTUCTUKU.

Bonpoc: Kak MOXHO CKOPPEKTUPOBATh COCTAB WIIM pacipe/ie-
JICHWE POJIeid, YTOOBI MPOEKT OB YCTICIIHBIM?

MoxHo nepepacnpe-
JIENATH 3a7a9u: OJTHO-
MY U3 TEHEpaToOpoB
uzeH MOPYYUTD TaKKe
Y MICTIOJTHUTEIIbCKIE
(YHKIINHA, MOTHBHPO-
BaB €T0 3HAYUMOCTBHIO
9TO# paboThI A
BOTUTOIIIEHUS HIEH.
Wnu npusneys
BPEMEHHOTO ITOMOIILI-
HUKa/BOJIOHTEpA Ha
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POJIb UCIIOTHUTEIIS.
Taxxe MOXHO 00Y-
YHUTh KOTO-TO U3 KO-
MaHIbl HABbIKAM HC-
MOJTHUTEIIS WITH Tiepe-
CMOTpETH IIaH, MHHH-
MH3HPOBAB PYTHHHBIC
3a/1a4u.
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Bamra koMaHa TOTOBHUT MPE3EHTALIMIO IPOEKTA JIsI UHBECTO-
poB. BeicTynaTh OyJeT oAMH 4eTI0BEK, HO BOIIPOCH MOTYT 3a-
JlaBaTh JI0O00MY. Bbl 3HaeTe, 4T0 HEKOTOPBIE YWIEHBI KOMAaHIbI
CTECHSIOTCS IyOJMYHBIX BBICTYIIICHUH.

Bomnpoc: Kak moaroroBuTh KOMaHAy K 3aIluTe, 4TOOBI BCE
YyBCTBOBAIN ce0s yBEPEHHO U MOTIIM OTBETUTH HA BOTIPOCHI?

1) IlpoBectu peneru-
U0 3aIINTHL, T]Ie
Ka)JIbIid IPOOYET OT-
BEYaTh Ha BO3MOXKHBIE
Bompockl. 2) Pacrpe-
JIEJTATH BOTIPOCHI TT0
KOMITETEHIIUSIM: KaXK-
JIBIF OTBEYAET 3a CBOIO
9acTh. 3) JloroBOpUTEH-
Cs1, YTO €CJIH BOIIPOC
CIIO’KHBIN, MOKHO TIe-
peaznpecoBaTh €ro KOH-
KPETHOMY CIEIHalIH-
cry. 4) Co3nath noa-
JEepKUBAIOLIYIO aTMO-
cdepy, rae ommoKy Ha
pETETHIINN — 3TO
OTIBIT.

Bbaok 4

OTKpBITHIE BONPOCHI, IIPEANOJIATal0IHe KPAaTKAH ¢B0O0OI-
HbIH 0TBET

4.1

Kakue ponu cymecTByroT B MpoekTHON komanae? HasoBure
HE MEHEe TpeX.

Jlunep, reneparop
uaeH, KOOpAUHATOD,
WCTIOJTHHUTEb, aHa-
JIMTUK, MOTUBATOpP,
KOHTpOJIEP.

4.2

Yto Takoe KOMaHAHAS CINIOYECHHOCTh M OT Yero OHa 3aBUCHUT?

CINIOYEHHOCTD —
CTEIEHb €OUHCTBA KO-
MaH/IBI, OCHOBaHHas
Ha OOIIMX LIENSIX, [EH-
HOCTSAX, B3aHMHOM
YBa)KCHUHU U IOBEPUH.
3aBHUCHUT OT IICUXO0-
JIOTHYECKOI'0 KJIMMaTa,
s pexTHBHOCTH
KOMMYHUKAIIUH, CTUJIS
JIUJICPCTBA.

4.3

Kakue ¢axkTopsl MOT'YT NpUBECTH K KOHQIUKTY B KOMaHe?

PaszHormacus 1o 1e-
JIIM, METOJIaM PabOoTHI,
pacrpeiescHHIO pe-
CYPCOB, THYHas He-
COBMECTUMOCTD, HE-
YETKOE pacIpeesie-
Hue poJieii, 6oprda 3a
JIMIEPCTBO, CTPECC.

4.4

HazoBuTe ocHOBHBIE CTHIIN TIOBEJICHHUS B KOH(PINKTHOW CHUTYa-
1IUH.

CorrepHUIECTBO,
COTPYOHHUYECTBO,
KOMIIPOMHUCC,
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n3beranmue,
MIPHUCIIOCOOJICHUE.

4.5

Kak MIpaBUJIbHO JaBaThb 06paTHy}o CBA3b KOJIJICTEC 110 KOMaH,Z[e?

BbITh KOHKPETHBIM,
TOBOPUTH O
JNEUCTBUSX, a HE O
JIHYHOCTH,
HCIIO0JIH30BaTh "5-
coobmieHus",
npeJyiaraTh
KOHCTPYKTHBHBIC
BapUaHTHI, COOTIOATh
OajaHC MO3UTHBA U
KPHUTHKH.

4.6

Uro Takoe "cuHeprus" B KOMaHIHOHM padoTte?

Dddexr, korma
COBMECTHBIC YCHUIINA
KOMaH/IbI TAl0T
pe3yibTaT OOJBIIHIA,
4eM CyMMa
WHANBUAYAJIBbHBIX
pe3ynbTaToB (2+2=5).

4.7

Kakne MeTo/ibl MOKHO MCIOJIhb30BATh JJISl 3HAKOMCTBA U CIIIO-
YeHUST KOMaHABI Ha CTapTe IpoeKTa?

TuMOUIAUHIH,
COBMECTHOE
o0CyXJIcHHE TIeIIeH,
UTPBI Ha 3HAKOMCTBO,
OTIpeIeIICHIE OOIIHNX
LIEHHOCTEH,
HegopManbHOe
oOmieHne.

4.8

Kak pacnpegenuTe 3amaud B KOMAaHIE C YYETOM pOJed U
KOMIIETEHITHHA?

IIpoBecTu ananus
HaBbIKOB U
MPEANOYTCHUH,
COIIOCTaBUTh C
MOTPEOHOCTIMU
MPOEKTa, 00CyIUThH C
KOMAaHJIOH, Ha3HAYHTh
OTBCTCTBCHHBIX,
3a()MKCUPOBATH B
TUIaHe.

4.9

Uto nomkeH nmenath JuAep IS MOAAep KaHsl MOTHBAIMH KO-
MaHIbI?

[TpusHaBath
JIOCTYDKEHHS,
CO3/1aBaTh yCIOBHS
JUTSL POCTA,
JICIETUPOBATh
WHTEPECHBIC 3a/1a4H,
obecrneynBaTh
pecypcamu,
MOJIZICPKUBATh
MMO3UTHUBHBINA KIUMAT.

4.10

Kak opranusoBath 3¢ (eKTHBHOE KOMaHIHOE COBELIaHuE?

Omnpenenurs neib 1
MOBECTKY, OTPAaHUYHTh
BpeMsi, IPHUTJIAIIATD
TOJILKO HYXHBIX,
HOOMIPSITH YYacTHe,
(bUKCHPOBATH
pelleHus], pacchliaTh
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HPOTOKOJL.

4.11

Kakue cymecTByIoT crnocoObl IpUHSTHS pelleHUH B KOMaHe?

Koncencyc,
TOJIOCOBAaHHUE,
pelieHye auaepa,
JKCIIEPTHBINA 0IIpoC,
JICJIETMPOBAHHE.

4.12

Yto Takoe "30Ha OTBETCTBEHHOCTH" WiIeHa KOMaHIbI?

Kpyr 3amau u
pe3yabTaToB, 3a
KOTOpBIE€ KOHKPETHBIN
YY4aCTHUK OTBEYAET
nepeJ; KOMaHJI0u.

4.13

Kak ydecTh MHEHHE BCEX WICHOB KOMAaHIbI MPH IJIAHUPOBA-
Hun?

IIpoBecTn MO3roBoM
HITYPM, OIIPOC,
WH/INBH/Ty aJIbHBIE
Oecebl, COBMECTHOE
o0cy)JIeHHEe Ha
BCTpeUax,
WCTIOJIH30BATh
aHOHHUMHbBIC
MPEJUI0KEHUSL.

4.14

Kakue HaBbIKM HEOOXOMUMBI IS 3PPEKTUBHOW KOMMYHHKA-
MU B KOMaHie?

YMeHue ciaymaTh,
SICHO BBIPXKaTh
MBICTIH, 33]1aBaTh
BOIIPOCHI,
apryMEHTUPOBATh,
IMITATHS,
HeBepOabHast
KOMMYHHMKALHSL.

4.15

Kax moorpsth H”HUIIMATHBY ¥ TBOPUYECTBO B KOMaH 1e?

CoznaBath
0e30MacHy0 cpery
JUTSL BRICKA3bIBaHHS
WJiel, He KPUTUKOBATh
cpasy, MOJICPKUBATh
IKCIICPUMEHTEI,
OTMeYaTh [eHHbBIE
PEUI0KEHUSL.

4.16

Yro menaTh, €CIIM YICH KOMAHIBI HE CITPABISETCS CO CBOUMH
00sA3aHHOCTAMU?

BrrsicHUTH TPUYMHEL,
MPEIOKHUTH TIOMOILIb,
nepepacnpeneanThb
Harpy3Ky, IPOBECTH
JIOTIOJIHUTENBHOE
o0yueHue, B KpaiHeM
ClIy4ae — 3aMEHUTh
Y4acTHHKA.

20




4. MATEPUAJIBI, HEOBXO/IUMBIE /IJIS1 OITEHKH YMEHWIA U BJAJIEHUI

(HPAKTI/IKO-OPI/IEHTI/IPOBAHHI)IE 3AJAHUA, UCIIOJB3YEMBIE B IEPUO/ NPOBEJAEHUS
MMPOMEXXYTOYHOMN ATTECTAIIUH)

Marepuabl, He00X0AMMBbIE /151 OLEHKH YMEHUH U BJIAJeHU I
(mpuMepHbIe MPAKTHKO-OPHEHTHPOBAHHBIE 32/IaHUS)

Ne n/m TeMbl NIPUMEPHBIX ) Kon )
NMPAKTUHKO-OPUECHTHUPOBAHHLIX 3aIaHUHN KOMIECTCHIIUHA

1 [Ipoananu3upynTe KpaTKoe ONUCAHUE UIECH IIPOEKTA U BBIIECIUTE VYK-1, YK-3
€ro MPU3HAKHU KaK ITPOEKTA.

2 Ha ocHOBe onucaHust 1€ITENLHOCTH YWIEHOB KOMaHbl PEIIOKUTE VK-1, YK-3
ONITUMAJIbHOE PACIPENEICHUE IPOCKTHBIX POJIEH.

3 ChopmynupyiiTe conpanbHy0 MpodIeMy Ha OCHOBE TIPUBEICHHBIX VYK-1, YK-3
CTaTUCTUYECKUX JaHHBIX U LUTAT U3 UHTEPBBIO C NIOTEHIUAIBHBIMU
0JIarOMOJTyJaTe SIMH.

4 Onenure nenb npoekTa Ha coorBeTcTBUE Kputepusim SMART u VYK-1, YK-3
[IPEJII0KUTE BAPUAHT €€ KOPPEKTUPOBKHU.

5 Pacnonoxxure npeioxkeHHble MeponpusaTus npoekra B jornueckoit | YK-1, YK-3
MIOCJIEI0BATEIBHOCTH M YKAKUTE OTBETCTBEHHBIX.

6 Omnpenenure, K KAKOMY TUITYy pacxoJioB (psimble/KocBeHHbIe) oTHO- | YK-1, YK-3
CSITCSI MPEJIO’KEHHBIE CTaThU OI0JKETA.

7 [Ipemioxure 1Ba NOTEHIMAIBHBIX PUCKA JIS OIIMCAHHOI'O 3Tala VYK-1, YK-3
peanu3anyy IpoeKTa U cnocoda UX MUHUMH3ALHH.

8 CocTraBbTe CTPYKTYpPY 3-MHUHYTHOTO YCTHOT'O BBICTYIUICHUS JJIs 3a- VYK-1, YK-3
LIUTHI JAHHOTO MPOEKTA Mepe IKCIEPTHON KOMUCCUEM.

3aganue Ne 1. [IpoananusupyiTe KpaTkoe ONMCAHUE UJIEU IIPOEKTA U BBIJEINUTE €TI0
MIPU3HAKU KaK IIPOEKTA.

Onucanue udeu: I'pynna CTyJJCHTOB XOUET OPraHU30BaTh CEPUI0 MACTEP-KJIACCOB IO
Urpe Ha rutape i oJIPOCTKOB B CBOEM paiioHE, YTOOBI OTBJICYb UX OT YJIUIbl U IPUOOLIUTh
K My3bIKke. [Imanupyercs 5 3aHATUM, NpUTIIALIEHHBIN IPEN01aBaTeNb, IOMEILEHUE IPEo-
CTaBJIIET MECTHBIN KITyO0.

Bonpoc: Kakue npu3Haky NpoeKTa IPUCYTCTBYIOT B 3TOi ujee? (YHUKAIbHOCTB,
OTrpaHUYEHHOCTh BO BPEMEHHU, 11€JIEHANIPABIEHHOCTh, PECYPCHI)

3aganue Ne 2. Ha ocHOBe onucaHus A€SATEIbHOCTH YWIEHOB KOMaH/bI IIPEIIOKUTE
ONTUMAJILHOE paclpesiesieHUue MPOEKTHBIX POJICH.

Onucanue: B xomaHie 4EThIPE YEJI0OBEKA: AHHA — OTIMYHO PUCYET U IPUyMBIBAET
HEOOBIYHBIC pereHus; IBaH — XOpoI1Io opraHu3yeT JIFOACH U BeIEeT eperoBopsl; Mapust —
BHUMATEJbHA K ACTAJSAM, JIIOOUT paboTaTh ¢ JOKyMeHTaMu; [leTp — sHepruyuHbIi, ymeer
yOe)XaTh U BIOXHOBIISTD.

Bonpoc: Kakue ponu (Juzaep, reHepatop ujei, KOopAUHATOP, UCTIOIHUTEIb) BbI ObI
peIOKIN Kakaomy? O6ocHyTE.

3ananme Ne 3. Chopmynupyiite conuanbHyo MpodieMy Ha OCHOBE MPUBEIEHHBIX
JTAHHBIX.

Hannwvie: B ropone H. 3a mocnennue Tpu rojia 3akpbelioch Ba KUHOTeaTpa, OubInoTe-
KU [TOCEIIAI0T B OCHOBHOM IE€HCHOHEPHI, MOJIO/IE’Kb IPOBOJAUT BPEMS B TOPTOBBIX IIEHTpaX.
Omnpoc nokaszai, yto 70% MOI0ABIX 101l X0Tenu Obl Y4acTBOBATh B KYJIBTYPHBIX COOBITH-
X, HO HE 3HAIOT O HUX WM CYUTAIOT UX CKYUHBIMH.
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Bonpoc: Chopmynupyiite nmpobieMy, Ha peleHrne KOTOPOi MOKET ObITh HAIPaBJICH
MIPOEKT B chepe KyIbTYPHI.

3ananne Ne 4. OnienuTe 11eJ1b MpoeKkTa Ha cooTBeTcTBUE Kputepusim SMART u npen-
JIO)KUTE BapUaHT €€ KOPPEKTHUPOBKHU.

Llenv: «I10BBICUTH MHTEPEC K UTEHUIO CPEJIU IIKOJIbHUKOBY.

Bonpoc: CoorBetcTByeT 111 3Ta 11es1b kputepusMm SMART? Ecnu Het, nepedopmyinu-
pyiTe ee, caenaB 6osiee KOHKPETHOM, N3MEPUMOM U OTpaHHYEHHON BO BPEMEHH.

3amanue Ne 5. Pacnonoxute npeyiosKeHHbIE MEPONPUATHS MMPOEKTA B JJOTMUYECKON
MOCJIEIOBATEILHOCTH M YKQXKUTE OTBETCTBEHHBIX.

Meponpusmus: A) Ilposenenue dectuBains; b) [Touck cnoncopos; B) Habop BonoH-
tepos; ') Pa3paboTka cuienapusi.

Bonpoc: CoctaBbTe KaJleHJapHBIH I1J1aH, PACIOJI0KUB ATAIbI B IPABUILHOM MOPSIKE
Y HA3HAYMB OTBETCTBEHHBIX (YCIIOBHO).

3aganue Ne 6. Ornpenienure, K KAKOMY THITY PacXoJI0B (IIPSMbIe/KOCBEHHBIE) OTHOCAT-
Csl IPeUIOKEHHBIE CTaThU OI0/KETa.

Cmamou. 1) Aperna 3ByKoBOT0 000py10BaHus; 2) 3apruiaTa KOOpAMHATOpA MIPOCKTa;
3) Kanuensipckue ToBapsl; 4) OmiaTa KOMMYHaJIbHBIX yCIIyT nometenus; 5) [pussl yuact-
HUKaM.

Bonpoc: Pactipenenure cTaTbu Ha IPsiMbIE (HEIIOCPEICTBEHHO CBSI3aHHbBIE C MEPOIIPHU-
STHSIMHU) ¥ KOCBEHHBIC (aIMUHUCTPATUBHBIC).

3apanmne Ne 7. Ilpenioxxure qBa MOTEHIIMAIBHBIX PUCKA JJII ONMMMCAHHOIO ATamna pea-
JU3alUU MPOEKTa U CIIOCOOBI UX MUHUMHU3AIMK. Dman: [IpoBeneHne yIMuHOro KOHIIEPTAa B
Hapke.

Bonpoc: Kakue pucku MOTYT BOZHUKHYTh (I10T0fia, TEXHHUKA, 0€30IaCHOCTh, HU3Kas
sBka)? [Ipeaoxkure mo 0THOMY CIIOCO0Y MUHUMU3AIUY JIJISl KaXI0TO PHUCKA.

3amanue Ne 8. CoctaBbTe CTPYKTYpPY 3-MUHYTHOT'O YCTHOT'O BBICTYTUICHUS JIJIS 3alllU-
ThI IAHHOT'O IIPOEKTA IEePeJ] IKCIIEPTHON KOMUCCHEH.

Ilpoexm: Co3nanue MHKIIO3UBHOM Te€aTPaJIbHOM CTYJMU JJIS JIHOJIEH C OrpaHuYEeH-
HBIMU BO3MOXHOCTSIMH 3/0POBBS.

Bonpoc: Tlepeuncnure 0CHOBHBIE OJIOKU BBICTYIUICHHS (IIpobieMa, 11ellb, MepONpusi-
THsI, pe3yJIbTaThl, KOMaH/[a, OI0JIKET) U KPaTKO CHOPMYIIUPYIHTE KITFOUEBBIC (Dpa3bl sl Kax-
JI0TO.
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JINCT USMEHEHHH B ®OC 110 JUCHUILJIUHE

B ®OC no nucuuruiiHe BHECEHBI CIEIyIONINe N3MEHEHUS:

PexBu3uTHI Homep
Y4eOHbli NPOTOKOJIA pasjeia, . .
Copep:xanue U3MeHEHHI 1 TONOJIHEHUI
roj YuyeHoro coBe- | moapasje-
Ta Ja
2024/25 [Tpotokon  Ne 7.2.1 OOHOBIIEH CITUCOK MPOo(ecCHOHANBHBIX 0a3 JaH-
11 oT HbIX M HH(GOPMALMOHHBIX CIIPABOYHBIX CH-
27.05.2024 cTemax
2025/26 [TpoTokon Ne 8 7.2.2 OOHOBINIEH CIHCOK pPecypcoB HH(POPMAIIMOHHO-
ot 26.05.2025 TEJIEKOMMYHUKalMOHHOM ceTn HTepHeT
2026/27 ITporokom  Ne 7.2.1 OOHOBIIEH CIIUCOK NMpo(deccHoHaNbHBIX 0a3 JaH-

10
25.05.2026

HBIX W WH()OPMAIMOHHBIX CIPABOYHBIX CH-
creMax

2027/28

[TpoTokon Ne
JJ.MM.ITIT
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	Установите последовательность действий при проведении SWOT-анализа: 1) Определение возможностей и угроз внешней среды 2) Формулировка стратегии на основе сочетания факторов 3) Выявление сильных и слабых сторон проекта 4) Сбор информации о проекте и внешней среде
	Расположите шаги постановки цели по SMART в логическом порядке: 1) Сделать цель измеримой (определить показатели) 2) Ограничить цель по времени (установить срок) 3) Сформулировать конкретную цель 4) Убедиться в достижимости цели
	Установите последовательность этапов работы с информацией при подготовке проекта: 1) Синтез информации (обобщение, формулировка выводов) 2) Поиск источников информации 3) Анализ и критическая оценка данных 4) Сбор информации
	Установите последовательность действий при разрешении конфликта в команде: 1) Поиск взаимовыгодного решения 2) Выслушивание позиций сторон 3) Определение причин конфликта 4) Признание наличия конфликта
	Расположите шаги по распределению ролей в новой команде: 1) Обсуждение функционала и ответственности 2) Определение целей и задач проекта 3) Закрепление ролей за участниками 4) Анализ компетенций и предпочтений членов команды
	Установите последовательность этапов проведения эффективного совещания: 1) Подведение итогов, фиксация решений 2) Определение повестки 3) Обсуждение вопросов, дискуссия 4) Приглашение участников
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