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@®oH/T OIICHOYHBIX CPEJCTB MO TUcHHILIHHE «Kapra MpoeKTHOM eITeTbHOCTIY COCTaB-
neH B coorBercTBUU ¢ TpedboBanusmMu GI'OCBO mno Hanpasnenuto noaroroBku 53.03.05 u-
PYDKUPOBAHHE

ABtop-cocraButeinb: Cunenkuii C. b., pexrop UenssOMHCKOro rocy1apcTBEHHOTO HHCTH-
TyTa KYJIBTYPbI, TOKTOP KYJIBTYPOJIOTHH, TOUEHT

@oHJ OLIEHOYHBIX CpeACTB Mo AucuuiuinHe «Kapra mpoeKkTHOH JesaTebHOCTHY
kak cocraBHas yactb OINTOII Ha 3acemaHuy coBeTa KOHCEPBATOPCKOTO (axyabTeTa pe-
KOMEHIOBaHA K PAaCCMOTPEHHUIO IKCHEPTHON KoMUccuer, mpotokos Ne 5 ot 18.04.2023.

Okcneptu3za nmpoeaeHalS5.05.2023, akt No2023/J1AX.

@DOoHJ OIIEHOYHBIX CPEJCTB MO AucHuIuinHe «Kapra mpoeKkTHOH NesTebHOCTHY KaK CO-

craBHas yacth OITOII yTBepxeH Ha 3acelaHiH Y YEHOTO coBeTa MHCTUTYTa mpoTokoi Ne 08
ot 29.05.2023.

Cpok neiicTBusi (POHIIa OIEHOYHBIX CPEACTB IO aucuuruinHe «Kapra mpoekTHo# mes-
TEJILHOCTI TIPOJJICH Ha 3aceJaHuu Y YeHOT'0 COBETa MHCTUTYTA!

YueOHbIii rojg Ne npoTokoJia, 1aTa yTBepKIAeHHUS
2024/25 ITporoxos Ne 11 ot 27.05.2024
2025/26 ITporokon Ne 8 ot 26.05.2025
2026/27 ITporokon Ne 10 ot 25.05.2026
2027/28




1. COCTABHBIE YACTH ®OHJIA OIEHOYHBIX CPEJICTB MO JUCHUILINHE
®onn oneHouHBIX cpeacTs (nanee — ®OC) npencrapieH:
— ®OC B coctaBe pabouell IporpaMMbl JUCLUILINHBI,
— KOMITJIEKTOM aTTECTAIMOHHBIX MEAAroruuecKux H3MEPUTEIbHBIX MAaTEPHAIIOB;
—MaTepuaiaMu, HEOOXOAMMBIMU [UIsl OIICHKHM yMEHHMA W BIaJACHUN (IIPAKTUKO-
OPHUECHTHPOBAHHBIE 3a/IaHMs, UCIIOJIb3YeMbIe B IMEPUOJ MPOBEICHUS MPOMEXYTOYHON aTTe-
CTallUN).

2. ®OC B COCTABE PABOYEM ITPOT'PAMMBI U CIIUTLINHBI
®OC B coorBercTBuH ¢ [lonoxenuem «O mopsiake pa3pabOTKH U YTBEPKICHHH OC-
HOBHBIX MPO(ECCHOHATBHBIX 00pa30BaTeIbHBIX MIPOrpaMM — Mporpamm OakajaBpuaTta, cre-
[IAAJTUTETa ¥ MarucTpaTypoe» (yTB. YUeHbIM cOoBeTOM, MpoTokos Ne 7 0122.04.2019, nmpukas
83-n1 ot 24.04.2019) BXOomUT B cocTaB pabodYell MporpaMMbl TUCHUILUIAHBI (pazaen Ne 6) u
BKJIIOUYAET CIEAYIOUINE MYHKThI U MOAMYHKTHI:
6. ®oHJ OLEHOYHBIX CPEACTB /Ui MPOBEAEHUS TMPOMEXKYTOUYHOH ATTECTAIUH
o0yyaromuxcs Mo JUCIUIIHHE.
6.1. IlepeueHb KOMIETCHIMN C YKa3aHHEM JTarioB WX (OpMHpPOBAHUS B IpoIEecce
ocBoeHus1 00pa3oBaTenbHOM nporpammsl. Tabnumna 6, 7.
6.2. Onucanue nmokKaszaTelield 1 KpUTEPUEB OLICHUBAHUSI KOMIIETECHIIMN Ha Pa3IMUHbIX
sTanax ux popMupoBaHUs, ONUCAHKE LITKAJT OLEHUBAHUSI.
6.2.1. Iloxazamenu u Kpumepuu OYyeHUBAHUSI KOMNEMEHYULl HA PA3TUYHBIX dMANaxX
ux popmuposanus Tadbnuiw 8, 9
6.2.2.Onucanue wran oyeHusaHus.
6.2.2.1. Onucanue miKaiabl OIECHUBAHUS OTBETa Ha JK3aMeHe (3auere) (MATH-
O6aybHas cuctema). TabnuialO.
6.2.2.2. Onucanue mKansl oreHuBanug Taommma 11.
6.3. TuroBbie KOHTPOJLHBIC 3a/IaHUS WM MHBIC MaTepUaIbl, HEOOXOIUMBIC JIJIS OIICH-
KM 3HaHUW, YMEHUHN U BIAJCHHUM, XapaKTePU3YIOIINX 3Tarbl (OPMUPOBAHUS KOMIIETCHIIUN B
nporiecce OCBOCHHUST 00pa30BaTEILHON MPOTPAMMBI.
6.3.1. Mamepuanwi 015 noocomoexu k 3auemy. Tabnuma 12, 13.
6.3.2. Tembi u MemoOuyeckue yKazanus no no020moske pegepamos, scce u meopue-
CKUX 3A0anutl o OUCYUNJIUHE.
6.3.3. Memoouueckue ykazanus no 6bINOJIHEHUIO0 KYPCOBOU pabomul.
6.3.4. Tunosvie 3a0anus 0151 NpogedeHUs MeKyuwe20 KOHMPOs PopMuUpo8aHus Kom-
nemeHyu.
6.3.4.1. Ilnanbl ceMUHApPCKUX 3aHATHH.
6.3.4.2. 3aganus Ui NPAKTUYECKUX 3aHATHM.
6.3.4.3. Tembl 1 3aJaHUsT U MEJIKOTPYIIIIOBBIX/MHUBUIYaTIbHBIX 3aHATHH.
6.3.4.4. TunoBble TeMbI U 33/1aHUS KOHTPOJIBHBIX PabOT (KOHTPOJIBHOTO YPOKa).
6.3.4.5. TecroBble 3aaHus.
6.4. Meroauueckue MaTepualibl, OMPENEIIAIOIIME MPOUEAYpPbl OINEHUBAHUS 3HAHMIM,
YMEHHI UBIAJCHHUM, XapaKTePU3YIOIIHUX ITAIbl (POPMUPOBAHUS KOMIETCHITHA.

3. KOMIUIEKT ATTECTAIIMOHHBIX ITEJATOTr MYECKHAX U3MEPUTEJIbHBIX

MATEPHUAJIOB
Cneyugpuxayua AITUM
Tlens ATIUM OreHka y4eOHBIX JIOCTHXCHHH
Oynkims AITUM KonTponb, tuarHoctuka
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Bug xontposns

Texymuii KOHTpONIb 3HaHUI oOydaromuxcs. Bo3MoxHO mpumeHe-
HUE B paMKaxX IPOMEXYTOYHOH aTTECTALIMH W IMPOBEPKH OCTaTOY-
HBIX 3HaHUHI

Mogpens AITUM

YpoBHeBasi MojieJIb NIPEJCTABICHA B TPEX B3aMMOCBSI3aHHBIX 0J10-
Kax 3a/laHUMN:

— bnox 1. 3amanus Ha ypoBHe «3HATh» B (JOpMe «BBIOOP OIHOTO,
IBYX U 0ojiee IpaBUWIbHBIX OTBETOB U3 MIPEJIOKEHHBIX» BBISBIISIOT
B OCHOBHOM 3HaHMEBBI KOMITIOHEHT MO AWUCUUIUIMHE U OLCHHBA-
FOTCSI 110 OMHAPHOM LIKaJie «IIPaBUIbHO-HEIPABUILHOY;

— brnok 2. 3amaHus Ha ypoBHe «3HATh» U «yMeTb» B ¢opme
«YCTaHOBJICHHE COOTBETCTBHSI (IIOCIIEIOBATEIEHOCTH)», B KOTOPBIX
HEeT SBHOTO yKa3aHMs Ha CHOCOO BBIMOJIHEHUS, IJISi MX PEIICHHS
o0ydJaromuiics caMOCTOATENbHO BBIOMPACT OAMH W3 HM3YyYEHHBIX
cnoco0oB. 3a1aHus JaHHOTO 0J0Ka MO3BOJISIIOT OLIEHUTH HE TOJIBKO
3HaHUs 10 AMCUUILIMHE, HO U YMEHHS TI0JIb30BaThCS UMH TIPU pe-
LICHUH CTaHJAPTHBIX, TUIIOBBIX 3a/a4.

— briok 3. 3amaHus Ha ypOBHe «3HATb», «YMeETb», «BJaJAeTh)
npeacTaBieHbl B (opMe Kelc-3alaHusl, COACpKaHHE KOTOPOTo
Mpe/rnonaraeT UCTOIb30BaHUE KOMIUIEKCA YMEHHI U HABBIKOB, JUISI
TOro 4T00BI 00yUAIOIIUIICS MOT CaMOCTOSATENILHO CKOHCTPYHPOBATh
cnoco0 pelnieHus, KOMOMHUPYSI M3BECTHBIE €My CIOCOOBI W TIpH-
BJIeKass MEXIUCUUIUTMHApHBIe 3HaHus. Kelic-3amanue npeacrasiis-
eT coboli ydeOHOe 3aJaHue, COCTOsIIee M3 OMUCAHHUA pPeaTbHOU
CUTyallud M COBOKYIIHOCTH C(OPMYJIMPOBAHHBIX K HEH BOIPOCOB.
BrinosiHeHre 00y4armuMcs Kelc-3a1aHuil TpeOyeT pelieHusl mo-
CTaBIICHHOW MTPOOJIEMBI (CUTYalllX) B IEJIOM U TIPOSIBICHUS YMEHUS
aHAJM3UPOBATh KOHKPETHYIO HMH(OPMAIMIO, MPOCIESKUBATh NpPU-
YHHHO-CIIC/ICTBEHHBIC CBSI3U, BBIJCISATH KIIOYEBBIC MPOOJIEMbI H
METObI UX PEICHHUSI.

— bnok 4. 3aganus Ha YpOBHe «3HATh», KYMeTb», «BJIAAETb»
MpeacTaBiIeHbl B (pOpME OTKPBITHIX BOMPOCOB, MPEIMOJIATAIOIIHX
KpaTkuii cBOOOIHBIN OTBET.

KonnuecTBO TECTOBBIX 3aaHUN

He xaxayro KOMIETEHIUIO TOIDKHO OBITH pa3dpadorano 40 3amHuiA,
BT. 4.

bnok 1 — 10 TecTOBBIX 3aJIaHHI;

bnok 2 — 10 TecTOBBIX 3aJIaHH;

Bbiok 3 — 4 kelica

biiok 4 — 16 OTKPBITHIX BOIPOCOB

Bpewms rectupoBanusi (MUH) 90 muH.

IInanupyemsblie pesynbratel | YK-1; VK-3

OCBOEHUS

Ilepeuens gokymenToB, wuc- | ®I'OC BO mo HampaBieHHIO TOATOTOBKH / CIIELHAIbHOCTH, pabo-

IMMOJIB3YEMBIX IIpHU ILJIAHHUPOBA-
HUHW COACPIKAHUA TCCTAa

qas nporpamma AuCHUITIINHBL

Pazpaborunku

Cuneuxuii C. b., pextop UensOuHCKOro rocynapCTBEHHOrO WH-
CTUTYTA KYJIBTYPBI, JOKTOP KYJIETYpPOJIOTHH, JOLEHT

3KCHCpTH3a TECTOBBIX 3aJaHHI

[IpoBenena B pamkax o6mieit sxcneptuss OITOIT




bank 3aoanui c omeemamu

YK-1. Cnocoben ocywiecmenams nouck, Kpumuieckuil aHaiu3 u cuHmes uHgopmayuu, npume-
HAMb CUCEMHBLIL NOOX00 013 PeuleHUs NOCMABIeHHbBIX 3a0ay

Kon Saganue Kurou
3aaHus NMPaBUJILHOTO
oTBeTa

baok 1 | BeiGepuTte npaBuiIbHBII 0TBET(bI)

11 UTo U3 MepevrCcIEHHOTO SIBISETCS IPU3HAKOM TIPOEKTa? 134
1) YHUKaNBHOCTH pe3ybTara

2) IloBTOPsSIEMOCTH MPOLIECCOB

3) OrpaHu4eHHOCTh BO BPEMEHU

4) HanpaBlleHHOCTH Ha TOCTIKEHHE KOHKPETHOH I1eITH

1.2 Kaxoit meTon Hanbomnee 3¢ (heKTHBEH AJIs BBIABICHUS COITMATEHON 4
npobJeMsl pu pa3paboTKe NpoeKTa?

1) AHaTM3 CTaTHCTHYCCKUX JAHHBIX U OTUYCTOB

2) IlpoBenenre onpocoB U HHTEPBbIO C IPEICTABUTEIISIMH LiEIe-
BOM I'pyMIIbI

3) U3ydeHue yCcnemHbIX NpakTUK JPYTUX PETHOHOB

4) Bce BrImenepeyncieHHOE B KOMITJIEKCE

1.3 UT0 Takoe CUCTEMHBINA MOAXO IPUMEHUTENBHO K MPOESKTHOM Jie- 1
ATEIBHOCTHU?

1) PaccmoTpenume mpoeKTa Kak COBOKYITHOCTH B3aMMOCBSI3aHHBIX
3JIEMEHTOB

2) Ucnonp30oBaHue TOJBKO OAHOTO METOA MIIAHUPOBAHUS

3) UrnopupoBaHue BHEITHUX (DAKTOPOB

4) JluneitHOe BBHITIOMTHEHHE 3371249 0e3 ydeTra 00paTHOM CBSI3U

14 Kakue HHCTpYyMEHTBI HCIOMB3YIOTCS IS aHATTN3a HHPOPMALUU 4
Ha dTare MHUIUAIUY TPOoeKTa?

1) SWOT-ananus

2) PEST-anamus

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) Bce nepeuncieHHbIe

15 UTO OTHOCUTCA K KOJIMYECTBEHHBIM PE3YJIbTATAM MPOEKTA? 13
1) Yncno y4acTHUKOB MEPOTIPHUSTHIA

2) YpoBeHB yJIOBICTBOPEHHOCTH IIETIEBOM TPYIIITHI

3) KonnuecTBo co31aHHBIX TPOAYKTOB (BBICTABOK, CIIEKTAKIIEH)
4) 3MeHeHne KavyecTBa )KU3HH OJIarornoiyJdaTenei

1.6 Kakoit 1okyMeHT QHUKCcHpyeT OCHOBHBIE TApaMETPhI IPOEKTA: 1
11eJIh, 3a7a491, Pe3yIbTaThI, TIaH?
1) YcraB npoekTa

2) Konnenmus npoekra

3) 3asiBKa Ha TpaHT

4) Otuer o peanu3auuu

1.7 UTo U3 MepevncIeHHOTO SIBIISETCS METOIOM CHHTE3a HH(OpMa- 1
mun?

1) O0001IeHHE TaHHBIX U3 Pa3HBIX HCTOUHUKOB
2) BrisiBneHrEe NIPOTUBOPEUHIA

3) Pa3nenenue 1eoro Ha 4acTH

4) CpaBHeHHUE TIOKa3aTeei

1.8 Kakue uctounnky uHGpOpMaIu HEOOXOAMMO HCIIONIb30BaTh IS 4
000CHOBaHUS aKTYaJIbHOCTH MTPOEKTa?

1) OdunmansHas CTaTUCTHKA

2) MHeHHS dKCIIEPTOB

3) PesynbTaThl COOCTBEHHBIX UCCIICIOBAHUN
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4) Bce nepeuncieHHble

1.9 Yrto moHUMAETCs MO «COUUANBLHBIM 3((hexkToM» mpoeKTa? 2
1) KommgecTBO MPOBEICHHBIX MEPOTIPHSITHIA
2) 3meHeHMst B OOIIECTBE WIIM JKU3HU LIEIEBOH IPYIIIBI B pe-
3yJbTaTe MPOCKTa
3) Cymma MpHUBIICYEHHBIX CPEICTB
4) KonmaectBo mybnukarmii B CMU
1.10 Kakue kputepun UConb3yroTcs A OLEHKH JOCTH)KUMOCTH Iie- 124
mu o SMART?
1) KonkpetHocTh
2) U3mepumocThb
3) AMOHIIMO3HOCTh
4) OrpaHUn4eHHOCTH BO BPEMEHH
Biaok 2 | YcranoBure coorBercTtBuHe. Kaskaomy 3j1eMeHTYy JieBOro
€TO0JI0IIa COOTBETCTBYeT TOJBKO OJHH 3JIeMeHT MPaBoro.
Yurure, 4TO OIMH U3 JEMEHTOB NMPAaBOI0 CTOJ0LA JUIIHMIA.
OTBer K 3aJaHUsIM 3alUIINTE B BHAe coveTaHuss nudp u
OyKkB, c00JII00as1 MOCJIEA0BATEJBLHOCTH JIEBOTO €TOJI01a, 0e3
npoodesioB U 3HakoB npenuHanusi. Hanpumep, 1A253B
21 YcTaHOBUTE COOTBETCTBUE MEXKIY ATAIIOM >KU3HEHHOIO LIUKJIA 1B2A3B4r
MPOEKTa U €r0 COACPKaHUEM:
Jrtan
1) Maummanms
2) [ImarnpoBanue
3) Peanuzarus
4) 3aBepiieHue
Coaepxanue
A) Pa3zpaboTka geTanpHOrO IJIaHa, KaJleHAapHOro rpaduka,
Oromxera
Bb) C6op xomanzpl, aHamu3 npoodiemMbl, HOpMYIHPOBKA UIEH
B) BrinonHenue 3angaHupoBaHHBIX pad0T, MOHUTOPUHT
I') [Togsenenne UTOTOB, OIIEHKA PE3yIbTATOB, OTYCTHOCTD
2.2 CooTHecuTe METOJI aHAJIN3a C €T0 XapaKTePUCTUKOM: 1B2A3B4r
Meton
1) SWOT-ananus
2) PEST-ananu3
3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) KoHTeHT-aHATN3
XapakTepucTHKA
A) Ananu3 BHEIIHEH Cpefpl: TOTUTHYECKUE, SKOHOMUIECKHE,
COLMANIbHBIE, TEXHOJIOIMYECKHE (PaKTOPEI
B) BrisiBneHre cHIbHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEH U
yrpo3
B) Onpenenenyie ”HTEPECOB U BIUSHUA PA3IUYHBIX IPYII, CBS-
3aHHBIX C IPOEKTOM
I") Uzyuenue comepxanust JOKYMEHTOB U TEKCTOB
2.3 CooTHecuTe B pecypca ¢ IPUMEPOM: 152A3I'4B

Pecypc

1) YenoBeueckue

2) MarepuaibHO-TEXHUYECKHE

3) Uudopmannonnsie

4) ®uHaHCOBBIC

IIpumep

A) Ilomermenwe 1 IPOBEICHUS MEPOTIPUATHI
b) BonoHTepsl, COTpYAHUKN




B) JlenexxHble cpencTBa Ha cueTe
I") ba3bl maHHBIX, METOAMYECKHE TTOCOOUS

2.4

CooTHecuTe TEPMHUH C OIPEAETICHUECM:

TepMmuHn

1) Llens mpoekTa

2) 3agaum MpoeKTa

3) Pesynprar npoexTa

4) Lenesas ayauropus

Onpenenenue

A) KonkpeTHble H3MepUMBIE IIAary, HEOOXOAUMBIE JUTSI JOCTHXKE-
HUSI LeNn

B) Obmiee onucanue xeaaeMoro COCTOSIHUSL, KOTOPOE HYKHO J10-
CTHYb

B) IlpoaykT, yciyra unu u3MeHeHHe, MoJyuyeHHbIe TI0 HTOraM
MpoeKTa

I') I'pymima moie#t, Ha KOTOPYIO HApaBJIeH MIPOSKT

1B2A3B4I"

25

CooTHecUTe BUJ PUCKA C TPUMEPOM:

Puck

1) Opranu3zaiuoHHBINA

2) ®HUHAHCOBBII

3) Texauueckuit

4) Buemnwuii (popc-maxop)

IIpumep

A) HenpenBuieHHOE TIOBBINICHNE TICH HA MaTEPHAITBI
B) Yxon ki1to4eBoro wieHa KOMaH bl

B) HeGnaronpustHeie TOroAHBIC YCIOBUS BO BPEMsI YITUIHOTO
decTuBans

I') [Tosomka 060pyOBaHUS

152A31'4B

Pacnonoxure cienywniue coObITUs (SIBJIEHUSI, MPOIECCHl U
T.I.) B IPaBUJIbHOH MOC/Ie10BATEJIbHOCTH. OTBET K 3a1aHUSIM
3anuIIuTe B BUAE COYETAHUS HU(PP, KOTOPHIMH 0003HAYEHBI
coObITHS (SIBJIEHMS, TIPoIecchl W T.N.) B MPAaBUJIbHOI mocJie-
A0BaTeJIbHOCTH, 0e3 mnpo0eioB U 3HAKOB MNpPeNnuHAHMS.
Hanpumep, 3421

2.6

Pacrionoxxure 3Tansl pa3pabOTKA MPOEKTa B MPABUIILHOM TOCIIe-
JIOBATEILHOCTH:

1) [ImaanpoBanue

2) Nannuanus (aHann3 npo0iieMbl, TeHepaIus uie)

3) 3aBepiicHHE U OIICHKA

4) Peanmzarus

2143

2.7

YcTaHOBHTE MTOCTIE0BATENFHOCTD JEHCTBUM IPU MPOBEACHUT
SWOT-ananmsa:

1) Onpenenenne BO3MOXKHOCTEW U YTpO3 BHEIIHEH CpeIbl

2) ®opMyaMpOBKa CTpaTErMy Ha OCHOBE CoYeTaHUsI (DAaKTOPOB
3) BrisiBieHue CHIIBHBIX U c1a0BIX CTOPOH MPOEKTa

4) Coop nHbpopMaIHK 0 MPOEKTE U BHELIHEH cpejie

4312

2.8

Pacmonmoskure maru nocrtanosku neiau 1o SMART B noruueckom
MOPSIIKE:

1) Cnenate 1ienb U3MEPUMO# (OTIPEACTUTh TOKA3aTEIIN)

2) OrpaHu4uTh 1ETh 10 BPEeMEHH (YCTaHOBUTH CPOK)

3) ChopmynupoBaTh KOHKPETHYIO LIENb

4) YOenuThCs B JOCTH)KUMOCTH LN

3142

2.9

YcraHoBHTE TOCIEIOBATEIHHOCTH 3TANIOB PaboThI ¢ HH(OpMAIIHU-
€l MpH MOJTrOTOBKE MPOEKTA:

2431




1) Cunres nndopmanuu (06061meHre, HopMyIHUPOBKA BEIBOIOB)
2) Ilonck HCTOYHHKOB MHGOPMAITHH

3) AHamu3 B KpUTHYECKas OIICHKA JaHHBIX

4) Coop nHbOopMaIuu

2.10 Pacrionoxxure B XpOHOJOTHYECKOM MOPSIKE CTAAUH MPOEKTHOIO 2413
nukiia (o Bepcun @oHIA IPE3UACHTCKUX TPAHTOB):
1) Peanmmzarus npoekra
2) Ilonaya 3asBKU Ha KOHKYPC
3) IlogBeneHMe UTOTOB M OTYCTHOCTH
4) Ilomyuenue rpanTta
bnok 3 | Keiic-3a0anusa npeononazarom pabomy ¢ npeoioHceHHbIM HeK-
cmom. Ilocne ezo npoumenua neodxooumo omeemums Ha no-
CMAs1eHHbIe 6ONPOCHL WU 6LINOJIHUMD 3A0AHUA
3.1 Bb1 — xomanzaa npoekTa, pa3padaTsiBaroIias HHUIUATUBY O co- | OTCyTCTBHE B MHK-
3JAHUI0 MOJIOAEKHOTO KYJIBTYPHOTO MPOCTPAHCTBA B MHUKPOpAii- | popaioHe JOCTYITHO-
one. [Ipoananu3npoBaB CTaTUCTUKY, BBl OOHAPYKUIIH, YTO B paii- | ro U 000pyI0OBaHHOTO
OHE NPOKUBACT MHOI'O MOJIOJIEXH, HO OTCYTCTBYIOT MeCTa AJISl | MPOCTPAHCTBA JUIS
Jocyra, KpOMe TOPTOBBIX LIEHTPOB. BEI MpoBeny onmpoc H BBISIC- | TBOPUECKOW caMope-
HUJIM, YTO MOJIOJIbIE JIFOAM XOTEIH OBl UMETh MECTO AJIsl TBOpUE- | ajlu3ally U CoJepkKa-
CTBa, OO0IIeHHS U MIPOBEICHUS MEpONPHUITUH. | TEIBHOIO 10CYTa MO-
Bomnpoc: ChopmynupyiiTe COUANBHYIO MPOOIEMy, Ha PEIICHUE | JIOIEXKH, YTO IPHUBO-
KOTOPO# HampaBJieH MPOEKT, HA OCHOBE MTPOBEICHHOTO aHAIN3a. | JIUT K CHIJKEHHIO CO-
UaJIBHON aKTHBHO-
CTH U HEpeaJIH30BaH-
HOCTH MTOTEHIIHANa
MOJIOJIBIX JKUTENEH.
3.2 ITpoekt «Mys3bIKalbHBIH (eCTHBANb BO JBOpax» CTaBHUT Leibio | KonuyectBeHHbIE
NPOBEJICHHE CEPUM KOHLEPTOB BO JABOPAX JKWIBIX JIOMOB MAJISl | pe3yJbTaThl JOCTHUT-
CIUTOYECHHS JKUTENeH U MPHUOOIIEHUS] UX K MY3bIKAIFHON KYJNbTYy- | HYThl YACTUYHO: IO
pe. B 3asBke ykaszaHbl ClEAyIOIIME Pe3yJbTAThl: KOJUYECTBO | YUCIy KOHLEPTOB —
KOHLIEPTOB — 5, KOJIM4ECTBO 3pureneil — He MeHee 500, konuye- | MOJHOCTBIO, MO 3pHU-
CTBO BOBJICUEHHBIX My3bIkaHTOB — 20. B oTueTe mocie peanuza- | TeIsiM — HEMHOTO
MU YKa3aHO: MPOBEJEHO 5 KOHIEPTOB, 3puteneii — 480, My3bl- | Hike 1iaHa (480
KaHTOB - 18. | Bmecro 500), mo my-
Bonpoc: JlocTUrHyT 1M TpPOEKT 3alljlaHUPOBAaHHBIX KOJIWYe- | 3bIKaHTaM — Hmke (18
CTBEHHBIX pe3ynbTaToB? CrenaiiTe BBIBOJ O CTENeHU AocTike- | BMecTo 20). OnHako
HUS LEJIH. OTKJIOHEHHSI HE3Ha-
YUTEJIbHBIE, MOYKHO
CYHTATh, YTO EIb B
I1EJIOM JIOCTHTHYTA,
HO TpedyeTcs aHaIu3
PUYUH Hego0opa.
3.3 IIpu nnanupoBannu npoekra «TearpanbHas CTyaus JUisl HOXKU- | PUck — oTcyTCTBHE

JIBIX» BBl COCTABWIIM KaJeHIApHbIN miaH. OMHO U3 MEpOnpUATUI
— «3akymnka 000opynoBaHUs (3BYKOBas ammapaTypa, KOCTIOMBI)»
3aIUIAHMPOBAHO HA MEPBYIO HENENIO NMPOEKTa, HO (MHAHCHUPOBa-
HHUE OT TPAHTOMNATEINS MOCTYIUT TOJIBKO YE€pe3 MECHL IOCIE CTap-
Ta.

Bonpoc: Kakoii puck 3aece npucyrctByer? Ilpeanoxure crnocobd
€ro MUHUMH3AINH.

obopynoBaHus Ha
HavyaJIbHOM JTare u3-
3a 3a7IepKKH (PUHAH-
cupoBanus. Crioco0
MHHUMHM3AIHN: CKOP
PEKTHUPOBATH KaJICH-
JIapHBIH TJ1aH, Iepe-
HECTH 3aKyIKy Ha
OoJiee MO3AHUHI CPOK
WY HCTIONIb30BaTh
BPEMEHHO apeH/I0-
BaHHOE 000py/I0Ba-




HUE, JOTOBOPHUTHCS C
MapTHEPaMH O TIPeo-
CTaBJICHUU 000PYI0-
BaHUsI Ha MEPBBIX TO-
pax.

3.4

Brbl roToBHTE MpE3eHTALUIO MPOEKTa IJIsl MOTEHIHMAIBHOTO CIOH-
copa. Bam Hy>XHO KpaTKO NpEACTaBUTh CYTh IPOEKTa 3a 2 MHUHY-
TEl. B BameMm mpoekre «KHIWKHBIH (QecTHBAIb B mapke» Ielb —
MOMYJISpU3als YTCHHUsI Cpely TopokaH. Y Bac e€cTh: mpobiema
(cHMXeHue UHTEpeca K YTEHHUIO ), MEPOTIPUATHS (BCTPEUH C MHca-
TeIsIMHA, OyKKPOCCHHT, ApMapka KHHUT), KOMaHga (5 denoBek),
oromxket (200 THIC. pyO.), okmmaemble pe3ynbTarhl (1000 moceTu-
Temneh).

Bonpoc: Kakue 3-4 xnr04yeBbIX 3JIEMEHTa Bbl BKIIIOUHUTE B CBOIO
YCTHYIO TIPE3E€HTAINI0, YTOOBI 3aHHTEPECOBATh CITIOHCOpa?

1) [IpoGnema: cHu-
KEHHE UHTepeca K
YTEHUIO U HEXBaTKa
COOBITHI IJIS cEMETi-
HOTO J0CyTa. 2)
Harre pemenue: npo-
BeJICHE KHIDKHOTO
(ecTuBans B mapke ¢
WHTEPaKTUBHON IPO-
rpammoii. 3) Mac-
mTad: IIaHuPyeM
npusneds 1000 moce-
TUTEINEH, CO3/1aTh
Mpa3sgHUYHYIO aTMO-
cthepy. 4) Komanna: y
HAC €CTb OIIBITHBIE
OpTraHu3aTOPHI U
napTHEPHI CpeIn 13-
JIATeNIbCTB.

Bbaok 4

OTKpBITBIE BONPOCHI, IMpeANoJaramme KpaTkuii cBo0oa-
HBI 0TBET

41

Yro Takoe ITPOCKT U KaKOBLI €TI0 OCHOBHBIC HpI/I3HaKI/I?

IIpoekT — 310 Orpa-
HUYEHHOE BO BpEMeE-
HU MEPOTIPUATHE,
HaIIpaBJIEHHOE Ha
CO3/laHUE YHHUKAJIb-
HOTO NMPOJYKTa,
YCIIyTH WU PE3YIb-
tara. [TpusHaku:
YHHUKaJIBHOCTb, OTpa-
HUYEHHOCTb BO Bpe-
MEHH, LIEIICHANPaB-
JIEHHOCTb, PECYPCHBIE
OrpaHUYCHMUS.

4.2

Hepe‘lI/ICJ'II/ITC OCHOBHBIC 3Tallbl ) KU3HCHHOI'O UKJIA ITPOCKTA.

WNuunuarys, riaHu-
poBaHue, peannsa-
1S, 3aBEPIICHIE
(MOHUTOPHUHT U KOH-
TPOJIb Ha BCEX JTa-
nax).

4.3

Kakune merons cOopa umHGOpPMALUU MCIONIB3YIOTCS IS aHAJIH3a
COLMaNILHON MPOo0IeMbI?

Onpockl, UHTEPBBIO,
aHKETHPOBaHHE, aHa-
JIN3 CTATHCTHYECKUX
JaHHBIX, QOKyC-
IpyIIBL, HAOMOAe-
HUE, U3y4YCHHUE JIOKY-
MEHTOB.

4.4

UT0 Takoe CUCTEMHBIN MOAXO0 B MPOCKTUPOBAHUU?

Paccmotpenue npo-
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eKTa KaK LeJIOCTHON
CHCTEMBI B3aUMOCBSI-
3aHHBIX JIEMEHTOB
(uemu, 3amaywn, pe-
CYpPCBI, PHCKH U T.]1.)
C y4€TOM BHEUIHEHN
cpenpl 1 00paTHBIX
CBsI3EH.

4.5

HazoBute He MeHee Tpex KPHUTEPHEB IIOCTAHOBKH IETH TIO
SMART.

KonkperHocTb
(Specific), uamepu-
Mmocth (Measurable),
JOCTHKUMOCTb
(Achievable), 3Haun-
MmocTh (Relevant),
OTpaHNYCHHOCTH BO
Bpemenn (Time-
bound).

4.6

YeM 1edp OTJIMYAETCS OT 3aJa4un?

Lens — ob1ee omu-
CaHHe JKEeIaeMoro
pe3yibTaTa, a 3a1a4n
— KOHerTHBIC miaru,
KOTOpPBIE HEOOXOTUMO
BBIIIOJIHATE IS JI0-
CTIDKEHHS e, 3a-
a4 JOJDKHEI OBITH
HU3MEPUMBL U pealu-
CTHYHEL

4.7

Kakue BB pecypcoB HEOOXOANMBI 7Sl peaii3alry npoeKTa?

Yenoseueckue (Ko-
MaH/1a, BOJIOHTEPHI),
MaTepHaJIbHO-
Texandeckue (00opy-
JIOBaHUE, TOMellle-
HUE), UHAHCOBBIE
(menbrn), nadopma-
[IMOHHBIC (METOIUKH,
0a3bl IaHHBIX ), Bpe-
MEHHBIE.

4.8

UTto Takoe KaJeHAAPHBIHI MIaH IpoeKTa?

JloKyMeHT, B KOTO-
POM TIepeUnCIICHBI
BCE MEPOTpHsi-
THUS1/paboOTHI MPOEKTa
C YKazaHUEeM CPOKOB
BBITIOJTHEHHUS U OT-
BETCTBEHHBIX JIMLI.
MosxeT OBITh TIpej-
CTaBJIEH B BUJE Ta0-
JIUIIBI WK AWarpam-
™Mbl ['aHTa.

4.9

W3 gero cocrout OroxeT (cMeTa) mpoekTa?

N3 crareii 10X0/10B
(rpanTbI, COOCTBEH-
HBIE CPEJICTBA, CITOH-
COpPCKHE B3HOCHI) H
cTareu pacxojoB
(omara Tpyna, HaJo-
T'H, apeHja, 00opyao-
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BaHHE, PACXOIHBIC
MaTepuabl, TpaHc-
MOPT, YCIIYTH U T.J1.).

4.10

Kakue uctouHnky (pMHAHCHPOBAHUS COLMOKYIbTYPHBIX IPOSKTOB
CyIEeCTBYIOT?

I'pantsl (Gpenepas-
HbIC, PETHOHAIBHEIC,
gacTHBIC (DOH/IBI),
cyOcuanm, ClIoHCOp-
CTBO, Kpay/(haH/HHT,
COOCTBEHHBIC CpelI-
CTBa OpraHU3aIVH,
MO’KEPTBOBAHUSI.

411

Yro Takoe PUCKHU ITPOCKTA U 3a4YEM UX aHaJ'II/I3I/IpOBaTI)?

Pucku — 3T0 BO3MOXK-
HbIE COOBITHS, KOTO-
pBI€ MOTYT HETaTHBHO
IIOBJIUSTH HA peaJII/I-
3alUI0 IPOEKTa. AHa-
JIU3 PUCKOB TIO3BOJIS-
€T 3apaHee npemy-
CMOTpeTB MCpI)I 10 UX
MHHHMU3AIUY.

412

HazoBuTe 0OCHOBHBIE CLIOCOOBI MUHHUMU3AIUN PUCKOB.

Nzberanmne pucka,
CHIDKEHHE BEPOSITHO-
ctH (MpohUIaKTHKA),
nepeayda pucka
(cTpaxoBanue), co-
37JaHUE PE3EPBOB
(Bpems1, OFOJIKET),
pa3paboTKa anbTep-
HATHBHBIX I1JIAHOB.

4.13

Yro moHnMaeTcs noa COoMaJIbHbIM BO3H€ﬁCTBHeM npoeKTa?

W3meneHus B )XHU3HA
1IEJIeBOM TPYIIIBI WITH
00111eCcTBa B LIEJIOM,
KOTOPBIE TIPOU3OIILIN
B pe3yJIbTaTe peau-
3a1uu IpoeKTa (I1o-
BBIIIICHUE KaYeCTBa
KU3HU, YITydIICHHE
COIHMATILHOTO CaMo-
YYBCTBUS, Pa3BUTHE
KOMITETCHIINA U T.11.).

414

Kakne xonuuecTBeHHbIE M Ka4€CTBEHHBIE TTOKA3aTEIN MOTYT OBITH
y IIpoeKTa B cepe KyIbTyphl?

KonnuectBeHnHbie:
YHUCJIO YYACTHUKOB,
MEpOTPHUITHH, ITy0-
ymkanui. Kage-
CTBEHHBIE: YPOBEHb
YIOBIIETBOPEHHOCTH,
W3MEHEHHME OTHOIIIE-
HUS1, MPUOOPETCHHBIC
HaBBIKH, COITHAIIbHBIN

a¢dexr.

4.15

U3 xakux yacTeil cCOCTOUT 3asiBKA Ha IPaHT?

Ornucanwue mpooire-
MBI, 1IeTh U 33/1a4H,
TeJieBas ayIMTOPHS,
KaJleHAapHbIN MJ1aH,
OI0[KET, KOMaH/a,
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0’XKHJIaeMBIE Pe3yJIb-
TaThl, TanbHEHIIIeS
pa3BUTHE IMPOCKTA.

4.16 Kakue TpeboBaHus MpebsBISIOTCS K MPE3EHTALMHU IPOeKTa? JlakOHUYHOCTB,
HaTJSITHOCTb, JIOTHY-
HOCTb, YeTKasi CTPYyK-
Typa (mpobiema-
LeJb-pelIeHe-
pe3yNIbTaTHI-
KOMaH/1a), BU3yallb-
Hoe oopmIIeHHE,
yMEHHE yJIOXKHUTHCS B
peryiaMeHT, TOTOB-
HOCTBb OTB€YATh Ha
BOTPOCHIL.

YK-3. CnocoGeH oCyIIEeCTBIATh COIMAIbHOE B3aMMOJICHCTBUE U PEaTM30BbIBATH CBOIO POJIb B KOMaH-
ae

Kon 3aganue Karou
3aiaHus NPaBMJILHOIO
oTBeTa
baok 1 | BeiGepuTte npaBuiIbHBIN 0TBET(bI)
11 Kaxkue ponu 00BIYHO BBIICISIOT B IPOEKTHOM KOMaHe? 4
1) Jlunmep

2) I'eneparop uaen
3) Koopaunatop
4) Bce BrlIenepeyncieHHbIE

1.2 YTo 13 NepeunciIeHHOro OTHOCUTCS K MpUHIMIIAM 3((GEKTUBHOM 124
KOMaHIHO# paboTh1?

1) Yetkoe pacnpeneneHue posieii 1 OTBETCTBEHHOCTH
2) OTkpeITasi KOMMYHHUKALMS 1 00OpaTHas CBA3b

3) IIpunsarue pereHnit TOIBKO JTUAESPOM

4) Ydaer MHEHUS KaXKJ0TO WieHa KOMaH/IbI

1.3 Kakoii cTiinbs noBeieHus B KOH(IMKTE IPeAIoaraeT IOUCK 4
PELICHHUS, YAOBIETBOPSIOIIETO 00€ CTOPOHBI?
1) U36eranue

2) Ilpucriocobienne

3) Konkypentus

4) CoTpyAHHYECTBO

1.4 UYro Takoe "conuanbHOE B3aUMOIEHCTBHE" B KOHTEKCTE TIPOEKT- 1
HOW JeSTENbHOCTH?

1) [Tpouecc oOMena nHpOpPMAIKEH U TEHCTBHAMH MEXKTY
JIFOIEMU

2) Tonbko popMasbHBIE OTHOLICHHS

3) UcknrounTenbHO eoBas nepenucka

4) BeinonHeHNe WHANBHTyaTbHBIX 327124

15 Kakue dakTopsl CHOCOOCTBYIOT CIIOYCHHUIO KOMAH/IbI? 124
1) O6mmas 1ens

2) BzaumHoe yBaxkeHHE

3) KoHkypeHIust BHyTPpH KOMaH IbI

4) CoBmecTHOE 00CyKACHUE TPOobIIeM

1.6 Uto 1oimKeH JenaTh JInaep KOMaH bl it 3 GEKTUBHOTO B3aH- 234
MOIEHCTBUSA?
1) KortponpoBaTh KaxapIi mar
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2) B1oXHOBIATE 1 MOTUBHPOBATH
3) Pactipenenars 3aauun ¢ y9€TOM CITIOCOOHOCTEH
4) Co3naBaTh OJIATONIPUATHBIN KIFMAT

1.7

Kakune MeTopl MCTIONB3YIOTCS UTSL pa3pelieHuss KOH(PIUKTOB B
Komanzne?

1) IleperoBopsr

2) UrnopupoBanue

3) IIpuBneuenue menuaTopa

4) Ilonck KoMIpoMucca

134

1.8

Kak onpenenuts cBOrO pojib B KoMaHze?

1) Ha ocHOBE TMYHBIX TPEANIOYTEHUH U CIIOCOOHOCTEH
2) Ilo yka3zanuto pykoBoautesst 6e3 00CyKaeHus

3) C moMoIpIo TECTUPOBAHUS U PeQIICKCHI

4) B 3aBHCHMOCTH OT MOTPEOHOCTEH IMpOeKTa

134

1.9

Yro Takoe "oOparHast cBs3b" B KOMaHIHOM padoTe?

1) Kputuka 6€3 KOHKpEeTUKH

2) Nudopmarnus o pe3ynpraTax AeMCTBUMN, ITOMOTAIOIIAS CKOP-
PEKTHPOBATH MOBEJICHHUE

3) INoxBana 3a XOpoIIyo padoTy

4) ToxapKo HEraTHBHAS OICHKA

1.10

Kakue HaBbIKM HEOOXOIUMBI JJIs yCIIEITHON paOoThI B KoMaH 1e?
1) KomMyHHKaOeTbHOCTD

2) DmnaTus

3) Ymenwue ciymarts

4) CamocTOATENFHOCTD (YMEHHE paboTaTh OJHOMY)

123

Baok 2

YcranoBute coorBercTBHe. KaknoMy 3j1eMeHTY JeBOro
CTOJI0IIa COOTBETCTBYET TOJbKO OJHUH JJIEeMEHT MPaBoro.
YuTHuTe, 4TO OMH U3 3J1€EMEHTOB MPABOI0 CTOJI0LA JUIIHUA.
OTBeT K 3aJaHUAM 3aNUIIATE B BHJE coYeTaHUsA THPP U
OyKB, c00J1I0as1 MOC/I€EN0BATEILHOCThL JE€BOr0 CT0J01a, 0e3
npo0eJioB U 3HakoB npenunanus. Hanpumep, 1A253B

2.1

CooTtHecuTe KOMaHAHYIO pouib (TIo benbuny) ¢ ee xapakrepu-
CTUKOM:

Poab

1) UcnoauTens

2) Koopaunatop

3) I'eneparop unei

4) AHaTMTHK

XapakTepucTHKA

A) I'enepupyeT HOBbIE HJEeH, KPEaTHBEH

B) IlpeBpamiaer uaen B IpakTHYECKHE AEHCTBHS, OPraHU30BaH
B) Ynpasnsier nponeccom, pacrpenenseT 3agadu, Crymaer Apy-
ruX

I') OniennBaeT BapuaHThl, HIIET HETOCTATKH, AHAITU3UPYET

152B3A4I°

2.2

CooTHecuTe CTHIIb TOBEJICHNS B KOH(JIMKTE C €r0 CyThIO:
Ctuib

1) ConepruaecTBO

2) CoTpyiHUYECTBO

3) Uzberanue

4) IMpucnocobneHue

CyThb

A) Yxox ot KOH()IMKTa, HTHOPUPOBaHHE

b) [Tonck B3aMMOBBITOTHOTO PEIICHUS

B) Ycrynka npyroii cropoHe

11263 A4B
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I') CTpemiicHHE HACTOSTH HA CBOEM

2.3

CooTHecuTe 3Tal KOMaHAHOW AUHAMUKH (110 TakMeHy) ¢ ero
OTIMCaHUEM:

Iran

1) ®opmupoBaHue

2) IlITop™m (KOHOIHKT)

3) HopmupoBanue

4) OyHKIIMOHUPOBAaHUE

Onucanue

A) Kondmuktel, 60oppba 3a TUASPCTBO, IPOSICHEHNE POJICH
B) 3nakomMcTBO, OonpeaeneHue Lenei, BeXKINBOCTh

B) DddexTuBHas padboTa, CIIIOUEHHOCTD, TOCTHXCHHUE PE3YIhb-
TaToOB

I') BeipaboTka mipaBmi1, HOpM, pacIpe/esieHue poJiei

152A31'4B

24

CooTHecuTe BUA KOMMYHHKALIUH C IPUMEPOM:
Bun

1) BepbanbHas

2) HeBepbanbHas

3) IlucemenHas

4) YcrHas

IIpumep

A) DeKTpoHHOE MHUCHEMO
b) CoBemranne TU9IHO

B) XXectbl, MuMuKa

I') TenedonHsIii pa3roBop

162B3A4I°

2.5

CootHecuTe QYHKIHUIO YiIeHA KOMAH/IBI C ONTMCAHHEM:
DyHruus

1) Jlunmep

2) Koopaunatop

3) UcnoHHUTETH

4) Okcnept

Onucanue

A) ObGecnieunBaeT pecypchl, KOHTPOJIUPYET CPOKU

b) BooxHoBinsieT, IpUHUMAET OKOHYATENbHBIE PEILICHHS
B) Cesa3bIBaeT 4jeHOB KOMaH/ Ibl, OPTaHU3YET BCTPEUN

I') BeimosHsieT KOHKpETHBIE 331a41, OTBETCTBEHHBIH 3a pe3yib-
TaT

D) IlpenocTapisieT cienuagbHble 3HAHUS, KOHCYJIBTHPYET

152B3T4]1

Pacnonoxute ciaeayiomme coObITUs (IBJEHUS, POLECCHI U
T.I.) B MPaBWIBHOI MocjenoBaTeIbHOCTH. OTBET K 3a1aHM-
sIM 3allMIIATEe B BHAE cOYeTAHMA HUGP, KOTOPLIMH 0003HA-
YyeHbl COObITHSA (SIBJIEHMSA, MPoIecChl U T.M.) B MPaBUJIbHOI
MoCJe10BaTeIbHOCTH, 0€3 MPo0eoB U 3HAKOB MpPeNnMHAHUS.
Hanpuwmep, 3421

2.6

Pacnonoxxure stansl pa3Butust koMmauasl (o TakMeny) B mpa-
BUJIBHOM TIOCIIEN0BATEIbHOCTH:

1) Hopmuposanue

2) ®opmupoBaHue

3) OYHKIMOHUPOBAHHE

4) llItop™m (KOH(DITUKT)

2413

2.7

YcTaHOBHTE MTOCTIEI0BATENILHOCTD JEMCTBUM PU pa3pelIeHUH
KOH(JIUKTa B KOMaHE:

1) ITonck B3aMMOBBITOAHOTO PEIICHIS

2) BricnymBaH#e IMO3UIHA CTOPOH

3) Onpenenenne Npu4rH KOHQIHUKTA

4321
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4) IlpuzHanue HaTM4Iusi KOHQIIMKTA

2.8 Pacrionoxunte maru mo pacnpeneiaeHuo pojeil B HoBoi KOMaH- 2413
Ie:
1) O6cyxnenue pyHKIMOHANIA H OTBETCTBEHHOCTH
2) Onpenenenue neneil v 3aad NpoeKTa
3) 3akperieHne posel 3a yYaCTHUKaAMH
4) AHaM3 KOMICTCHITNH U MTPEATIOYTCHII YWICHOB KOMAH bl
2.9 YcTaHOBUTE TOCIEIOBATEIBHOCTh 3TAIIOB MPoBeacHMS A dHek- 2431
TUBHOTO COBEILAHHS:
1) ITogBenenmne uToroB, (pUKcaIThs pereHu
2) OmnpeneneHue MOBECTKU
3) OGcyxIeHue BOIIPOCOB, JUCKYCCHUS
4) Ilpurnamenue y9acTHIKOB
2.10 Pacrmionoxxure craguu nporecca NpUHITHI KOMaHIHOTO pellie- 4231
HUSL:
1) Beibop HamyuIiero BapuanTa
2) 'enepanus anpTepHATHB
3) Ouenka anpTepHaTUB
4) IMocTanoBKa MpoOIEMBI
bnok 3 | Keiic-3a0anua npednonazarom pabomy ¢ npeoaoHceHHbIM
mexcmom. Ilocne e2o npoumenus HeoHX00UMO Omeemums Ha
nocmaeneHHvle 6ONPOCHL WU GbINOJIHUND 3A0AHUA
3.1 B xomaHze Baliero npoekTa o opraHusanuu yimdaoro npasa- | 1) Ipeanoxuts cropo-
HUKa BO3HUK KOH(IIMKT: AU3aHED MpeaiaraeT OJuH BapHaHT HaM BBICKa3aTh apry-
odopmIteHHs, a KOOPAMHATOP HACTaWBaeT HA JPYTroM, Ooree MEHTHI B TIOJIb3Y KaXkK-
OromxeTHOM. Kaskaplil cuntaet CBOH BapHaHT MPaBUIIbHBIM. JIOTO BapUaHTa ¢ TOUYKH
OO6cy>xaeHue 3anuio B TYIHK. 3peHus 1enei mpoekTa
Bomnpoc: Kak BbI Kak 4ieH KOMaH]IbI MOXKETE CIIOCOOCTBOBATh Y MHTEPECOB IEJIeBOI
paspentenuro koHumkTa? [Ipeanoxure 2-3 KOHKPETHBIX JIeH- aynutopuu. 2) Opra-
CTBHSL. HHU30BaTh TOJIOCOBaHUE
WJTH TTIOMCK KOMITPO-
MHUCCHOTO BapHaHTa,
COYETAIONIEro JIeMeH-
THI 000UX TIPEJIONKE-
Huii. 3) [IpuBneun
BHEIITHETO JKCIepTa
WIW JTnjiepa KOMaHIbl
JUTSL METTUATIHH.
3.2 Brr — aupep npoekta. OauH U3 WIEHOB KOMaHIbI TOCTOSTHHO CHayasa He00X0IUMO

NPOITYCKAEeT JIe/UIaifHbI M He OTBEYaeT Ha COOOIEHHS B 00IIEM
yate. OCTalbHbIE YYaCTHUKHM HAYMHAIOT BBIPAXKaTh HEJTOBOJIb-
CTBO.

Bonpoc: Onummre Bamm ASHCTBUS IO yPETYIUPOBAHUIO CUTY-
arun. Kak BB OCTpouTe pa3roBop € 3TUM YIaCTHUKOM?

JTUIHO U KOH(MUICHITH-
aJIbHO TIOTOBOPUTH C
YYaCTHUKOM, BBISICHHTh
MPUYUHBI (BO3MOXKHO,
JINYHBIE 00CTOSITEIIb-
CTBa WJIM HEIOHUMAaHUE
3a/1auu). 3aTeM HaAIlOM-
HHUThb O BaXKHOCTH €TI0
pOJIM U JOTOBOPUTHCA O
HOBBIX CpOKax, Mpel-
JIOKHUB oMok, Ecim
npobiieMa cucTeMHas,
BO3MOXHO, IIEPECMOT-
PETh pacTpeeICHIe
00s13aHHOCTEH WIIN
MPUHSATH KaJIPOBOE pe-
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menue. BaxHo coxpa-
HHUTBH T00poKeIaTeIIb-
HBIM TOH, HO 0003Ha-
YUTh MTOCIEACTBUS JJIs
MIPOEKTA.

3.3

B Hauane npoekTa Bbl POBEH TECT HA OMPEICIICHHE KOMaH/I-
HBIX posiedl. BBISICHHIIOCH, UTO B KOMaH/Ie JBa SIBHBIX «reHepa-
TOpa UJIeH» U HU OJHOTO KUCIIOIHUTENN, KOTOPBIH rOTOB 3a-
HUMAThCSI PyTUHHON paboTOi 1Mo 0(hOpMIICHHIO TOKYMEHTOB U
OpraHu3aIiy JOTUCTHKH.

Bomnpoc: Kak MO’KHO CKOPPEKTHPOBATH COCTAB MIIM pacipe/ie-
JICHUE POJICH, YTOOBI MPOCKT OB YCTICITHBIM?

MosxHo niepepacmpe-
JENUTh 337aui: OIHO-
MY U3 T€HEpaTOpOB
Wl NOPYYUTD TAKIKE
1 UCIIOJIHUTEIbCKHE
(hyHKINH, MOTUBHPO-
BaB €ro 3HaYMMOCTbBIO
3TO¥ paboTHI IJIS BO-
IIomeHus uaeu. Mnum
MIPpHUBJIEYb BPEMEHHOIO
ITOMOIITHHUKA/BOJIOHTEPA
Ha POJIb UCHIOJHUTEIIS.
Taxoxe MOXKHO 00y4YHUTh
KOT'0-TO U3 KOMaH/bI
HAaBBIKAM UCTIOTHHUTEIS
WJIH IEPECMOTPETH
IJ1aH, MUHUMH3HUPOBAaB
PYTHHHBIE 338a4H.

3.4

Bamra kxomaHa rOTOBUT MPE3EHTALMIO MPOEKTA AJIs1 HHBECTO-
poB. BricTynars OyzieT oauH 4elloBeK, HO BOPOCHI MOTYT 3a7a-
BaTh JI0OOMY. BBl 3HaeTe, 4TO HEKOTOpbIE YWIEHBI KOMaH/IbI
CTECHSIOTCSI ITyOJINYHBIX BBICTYIJICHUH.

Bompoc: Kak moiroroBuTh KOMaHy K 3aIUTe, YTOOBI BCE UyB-
CTBOBaJIM ce0s yBEpEHHO U MOTJIM OTBETUTH Ha BOIPOCHI?

1) IIpoBecTtu penern-
MO 3aIUTHI, TIC
Ka)Iblii IpoOyeT OT-
BEYaTh Ha BOBMOKHBIE
BOMPOCHL. 2) Pacmpe-
JIEITUTH BOTIPOCHI TIO
KOMITETEHIIUSIM: K-
JIBI OTBEYAET 3a CBOIO
yacTb. 3) JloroBopuTH-
Csl, UTO €CJIM BOIPOC
CIIOYKHBIN, MOXKHO TIe-
peanpecoBath €ro KOH-
KPETHOMY CIICIHaIH-
cty. 4) Co3nate noj-
JEP>KUBAIOIYI0 aTMO-
cdepy, Tae omuOKH Ha
PENETUIMU — 3TO OTIBIT.

Baok 4

OTKpBITBIE BONPOCHI, NMpeanoJaramnue KpaTkuii cBo6o-
HbIl 0TBET

41

Kaxue ponu cymecTByroT B mpoekTHOW kKomaHne? HasoBute He
MEHEE TPeX.

Jlunep, reneparop
uaeH, KOOpAUHATOD,
UCIIOJIHUTENb, aHAIIU-
TUK, MOTUBATOP, KOH-
TpoJep.

4.2

Yro Takoe KOMaHJHas CINIOYCHHOCTh M OT 4€ro OHa 3aBUCHUT?

CIUIOYEHHOCTD — CTe-
IIEHb €IMHCTBA KOMaH-
IIBI, OCHOBAHHAas Ha
00IIIMX LEJISX, IEHHO-
CTSIX, B3aUMHOM YyBa-
’KEHUHU U JTOBEpHUH. 3a-
BHCHUT OT IICUXOJIOTH-
YECKOT0 KJIMMaTa, Q-
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(hEKTUBHOCTH KOMMY-
HUKAIIH, CTUJIS JIU-
JIepCTBA.

4.3

Kakue ¢akTopsl MOT'YT IPUBECTH K KOHPIUKTY B KOMaH e ?

Pasnornacus no ne-
J5IM, MeTO/1aM paboThI,
pacmpeneneHuro pe-
CypCOB, JTHYHAs
HECOBMECTUMOCTb, He-
YETKOE pacIipe/ieieHne
poiteii, 6oproa 3a Jin-
JIepCTBO, CTPecC.

44

HazoBuTe OCHOBHBIC CTWIIM TOBEACHUS B KOH(JIUKTHOW CHTYya-
LIUH.

ConepHu4ecTBo, Co-
TPYAHUYECTBO, KOM-
poMucc, n3beranue,
PUCTIOCOOJICHHE.

4.5

Kak npaBuibHO AaBaTh 00paTHYIO CBS3b KOJUIEre Mo KoMaHe?

BBITE KOHKPETHBIM,
TOBOPUTH O NEHUCTBUSAX,
a He O JINYHOCTH, UC-
MOJIb30BaTh "f-
cooOmmeHus", mpeia-
ratb KOHCTPYKTHBHBIE
BapHaHThI, COOJIIOIATh
OaJlaHC IMO3UTUBA U
KPUTHKH.

4.6

Yro Takoe "cuHeprus" B KOMaHAHOW padboTe?

OddekT, korma cos-
MECTHBIE YCHIIHS KO-
MaHJIbI JAI0T Pe3yabTaT
OOJBIINIA, YeM CyMMa
UHIABUIYTBHBIX pe-
3ynbTaToB (2+2=5).

4.7

Kakue MeTobl MOKHO HCIONBb30BATh JJIsi 3HAKOMCTBA M CILIO-
YeHUs KOMaH/Ibl Ha CTapTe MPOeKTa?

TUMOMIIIUHIH, COB-
MECTHOE 00CYKIeHUE
LeJIei, UTrpbl Ha 3HA-
KOMCTBO, OIIpeJIeIeHre
00IIMX LIEHHOCTEMH,
HedopMabHOE 001IIe-
HHE.

4.8

Kak pacnipenenuts 3aa9v B KOMaHE ¢ Y9€TOM poJiel U KoMIIe-
TEHIUHA?

IIpoBecTu ananus
HaBBIKOB U MPEIIO-
YTEHUMN, COTIOCTABUTH C
noTpeOHOCTSIMU TIPO-
€KTa, OOCYAHTH C KO-
MaHJI0#, Ha3HAYNTH
OTBETCTBEHHBIX, 3a-
(hMKCHPOBATH B IUIAHE.

4.9

Uto gomkeH naenaTh JUAEp Uil MOJACpXKAHUS MOTHUBAIIUU KO-
MaHIbI?

[Ipu3naBaTh MOCTHXE-
HUs1, CO3/1aBaTh yCIIO-
BUS IS POCTAa, Jeiie-
TUPOBATh HHTEPECHKIC
3aJ1a4M, 00ecreynBaTh
pecypcamu, noaep-
JKHBATh MTO3UTUBHEIN
KIJIMMAT.

4.10

Kak opranuzoBaTh 3h(HeKTHBHOE KOMaHIHOE COBEIaHKe?

OnpeaenuTs 1eiab 1
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MOBECTKY, OTPaHUYHTh
BpeMsl, IPUTJIAIIATh
TOJIEKO HYXHBIX, TTO-
OIIPSATH y4acTue, Huk-
CUPOBATh PEIICHUS,
pacchuIaTh MPOTOKOIL.

411

Kaxkue cymecTByroT crtocoOb! IpUHATHS PEIICHUH B KOMaHe?

Koncencyc, ronocosa-
HUE, pellieHue Juaepa,
9KCIIEPTHBIN onpoc,
JIeJIeTHPOBaHHUE.

412

Yo Takoe "30Ha OTBETCTBEHHOCTH" WieHa KOMAHIbI?

Kpyr 3agau u pe3ynb-
TaTOB, 32 KOTOpbIE
KOHKPETHBIN YYaCTHUK
OTBEYaeT Nepe Ko-
MaHJI01.

4.13

Kak YUYCCTh MHCHHUEC BCEX WICHOB KOMaHAbI ITPpHU HJ'IaHI/IpOBaHI/II/I?

IIpoBecTu MO3roBOM
HITYpM, OTIPOC, HHJIH-
BUJyabHBIE Oecepl,
COBMECTHOE 00CYyXIe-
HUE Ha BCTpeyax, uc-
MOJIb30BATh AHOHHUM-
HBIC TTPE/IOKCHUS.

414

Kakue HaBbikH HE0OX0AUMBI T 3Q(HEKTUBHONH KOMMYHHUKAILIUH
B KoMaHze?

YMeHHe ciaylarTs, sICHO
BBIPa)KaTh MBICIIH, 3a-
JlaBaTh BOIIPOCHI, ap-
TYMEHTHPOBATh, IMIIa-
THS1, HeBepOabHas
KOMMYHHKAaLHSI.

4.15

Kak moompate ”HUIIMATUBY U TBOPUECTBO B KOMaH/e?

Co3nmaBath Oe3omac-
HYIO Cpey JUIS BhICKa-
3bIBAHMS UJICH, HE KpH-
THUKOBaTh cpa3y, Mo/I-
JICP)KUBATH IKCIICPH-
MEHTBI, OTMEYATh [IEH-
HBIC MPEIOKEHUSI.

4.16

Uro penaTh, €CIM 4WICH KOMAaHJIbl HE CIPABJIICTCS CO CBOMUMHU
00s13aHHOCTSIMHU?

BBIHCHHTB HpI/I‘II/IHBI,
MIPEIOKUATH TTOMOIIb,
nepepacpeie/inTh
HArpy3Ky, MPOBECTH
JIOTIOJTHUTEIBHOE 00Y-
YeHHUE, B KpaHEM CITy-
4yae — 3aMEHHUTh Y4acT-
HHKA.
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4. MATEPHA.JIbI, HEOBXO/UMBIE JJIs1 OHEHKH YMEHUI1 Y BJIAJEHUI
(MMPAKTUKO-OPUEHTHPOBAHHBIE 3AJIAHNS, UICIIOJIb3YEMBIE B IIEPHO/I TPOBEIEHUS
MPOMEZKYTOYHOM ATTECTAIIVHN)

MarepuaJbl, He00OX0AMMbIe VISl OLEHKH YMEHUI U BJIaJeHUil
(mpuMepHbIe MPAKTUKO-OPHUEHTHPOBAHHbIE 32/1aHUS)

Ne i/ Tembl IPUMEPHbIX ) Kon )
NPAKTHKO-OPUCHTUPOBAHHLIX 3aJaHUH KOMIICTCHUINH
1 [Ipoananusupyite KpaTKoe ONMCAHUE UJIEU IIPOEKTA U BBIICIUTE VYK-1, YK-3
€ro MPU3HAKU KAK MPOEKTA.
2 Ha ocHoBe onucanus A€STEIbHOCTH YICHOB KOMaH/ bl ITPEIOKUTE YK-1, YK-3

ONTUMAJILHOE paclpeiesIeHUue MPOSKTHBIX POJICH.

3 ChopmynupyiiTe conpaibHyI0 IpodJieMy Ha OCHOBE IIPHBEICHHBIX YK-1, YK-3
CTaTHCTUYECKUX JAHHBIX U I[UTAT U3 HHTEPBBIO C MOTCHIHATBHBIMU

0J1aronoJTy4aTesiMu.

4 Ouenure uenp npoekra Ha cooTBeTcTBUE KpuTepusiMm SMART u YK-1, YK-3
IPEJUI0KUTE BAPUAHT €€ KOPPEKTUPOBKHU.

3) Pacnonoxwure npeasioskeHHbIE MEPONIPUATHS TpoeKTa B joruueckoit | YK-1, YK-3
NI0CJIEI0BATENBHOCTH M YKAXKUTE OTBETCTBEHHBIX.

6 Onpenenure, K KAKOMY THITY pacXoJ10B (IpsiMbie/KocBeHHBIE) oTHO- | YK-1, YK-3
CSITCS TIPEJVIOKEHHBIE CTaThU OIOJKETA.

7 IIpennoxure 1Ba MOTEHIMAIBHBIX PUCKA JI OIMUCAHHOTO ATara YK-1, YK-3
peanu3anuy NpoeKTa u crnocoda uX MUHUMHU3ALINY.

8 CocTaBbTe CTPYKTYpY 3-MUHYTHOI'O YCTHOT'O BBICTYIUIEHUS IS YK-1, YK-3

3alIUTBI JAHHOT'O MTPOCKTA MECPE SKCHepTHOﬁ KOMMCCHEH.

3apanue Ne 1. [IpoananusupyiiTe KpaTKOe ONMKMCAHUE HIECH MMPOEKTA U BBIICIUTE €ro
IIPU3HAKU KaK IIPOEKTA.

Onucanue uoeu: I'pynna cTyI€HTOB XOUET OPraHU30BATh CEPUIO MACTEP-KIACCOB IO
UTpe Ha TUTape JJIs MOAPOCTKOB B CBOEM paiioHe, 4TOOBI OTBJICUb UX OT YJIHUIIBI M PUOOLIUTH
K My3bIKe. [llmanupyercs 5 3aHATHH, IPUTTIAIIEeHHBIN [TPEN0IaBaTellb, TIOMELICHUE IIPEIO0-
CTaBIIsI€T MECTHBIN KITyO.

Bonpoc: Kakue npu3zHaky MpoekTa NpUCYTCTBYIOT B 3TOH ujee? (YHUKaIbHOCTb,
OTrPaHUYEHHOCTb BO BPEMEHH, 1I€JIEHAIIPABIEHHOCTD, PECYPCHI)

3aganue Ne 2. Ha ocHOBe onucanus JeSTENbHOCTH WIEHOB KOMaH bl MPEIJIOKUTE
ONTUMAJILHOE PaCIpEeAEIEHUE POEKTHBIX POJIEH.

Onucanue: B xoMaH/ie YeTbIpe YeslOBEKa: AHHA — OTJINYHO PUCYET U MPUAYMbIBAET
HEeoOBIYHbIe pelieHns; VIBaH — XOpoIlIo opraHu3yeT Jroiel U BeJeT eperoBopsl; Mapus —
BHUMATeNbHA K JIeTaJIAM, JJIOOUT paboTaTh ¢ JOKyMeHTamu; [leTp — sHeprudHbIi, ymeeT
yOeX1aTh U BJOXHOBJISTS.

Bonpoc: Kakue ponu (muaep, TeHepaTop Uaen, KOOPAUHATOP, UCTIOTHUTENb) BBl ObI
npeuIoKmIM Kaxaomy? ObocHyiiTe.

3apanue Ne 3. Chopmynupyiite conuanbHyrO MpoOaeMy Ha OCHOBE TPUBEIEHHBIX
JTAaHHBIX.

Jlannwie: B ropone H. 3a mocneaHue Tpu rojaa 3aKpeuToCch ABa KUHOTEATpa, OMOImore-
KM [TOCEIAI0T B OCHOBHOM IIEHCHOHEPHI, MOJIOIEKb IPOBOAUT BPEMS B TOPTOBBIX LIEHTPAX.
Omnpoc nokasain, 4to 70% MoJ01bIX Jr0AeH X0TenH Obl y4acTBOBATh B KYJIBTYPHBIX COOBITH-
X, HO HE 3HAIOT O HUX WM CUYUTAIOT UX CKYUHBIMH.
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Bonpoc: Chopmynupyiite mpobiiemMy, Ha peleHre KOTOPOid MOXKET ObITh HaIlpaBJIeH
IPOEKT B c(hepe KyJIbTypHI.

3ananme Ne 4. OuieHuTe 11€7b MPOEKTa HA cooTBeTCcTBUE KpuTtepusiMm SMART u nipen-
JIOKUTE BapUAHT €€ KOPPEKTUPOBKH.

L]env: «I1oBBICUTH UHTEPEC K YTCHUIO CPEAH IIKOJIBHUKOB.

Bonpoc: CootBercTByeT 1 3Ta 11e7b kputepusim SMART? Ecnu net, nepedopmynu-
pyiiTe ee, caemnaB 6os1ee KOHKPETHOH, H3MEPUMOI M OTPaHUYEHHOW BO BPEMEHHU.

3apanue Ne 5. PacnioyioxkuTe Npe/iyIoKeHHbIE MEPOIIPUATHS POEKTA B JIOTUYECKON
MOCIIE0BATEIHHOCTH U YKaKUTE OTBETCTBEHHBIX.

Meponpusmus: A) Ilposenenue dectusans; b) [Touck cnoncopos; B) Habop BonoH-
tepoB; I') Pa3zpaboTka cuienapus.

Bonpoc: CoctaBbTe KaJleHJapHbIH IJ1aH, PAaCIOJI0KUB ATAlbl B IPABUIILHOM IOPSJIKE
Y Ha3HAYMB OTBETCTBEHHBIX (YCIOBHO).

3aganue Ne 6. Onpenenure, K KAKOMY THITY pacxoJloB (IIpSIMbIe/KOCBEHHBIE) OTHO-
CSITCS PEJUIOKEHHBIE CTaThU OIOKETA.

Cmamwu: 1) ApeHna 3ByKOBOTro 000pyI0BaHus; 2) 3apiuiaTa KOOPAUHATOPA TPOCKTA;
3) Kanuensipckue ToBapsl; 4) Omnnata KOMMYHAIBHBIX YCIYT nomerenust; 5) [Ipussr yuact-
HUKaM.

Bonpoc: Pacnipenenurte ctaTbi Ha IpsiMble (HETIOCPECTBEHHO CBA3aHHbBIE C MEPOTIPU-
ATUSIMU) U KOCBEHHBIC (aIMUHUCTPATUBHBIC).

3aganue Ne 7. [Ipeanoxxure ABa MOTEHIMATBHBIX PUCKA JUISI OMUCAHHOTO ATAara pea-
JM3alUy POEKTa U CIIOCOOBI UX MUHUMU3ALUU. Dman: IIpoBeeHne yIuuyHOro KOHLEpTa B
napke.

Bonpoc: Kakue pucku MOryT BO3HUKHYTH (II0roJia, TEXHUKA, 0€3011aCHOCTh, HU3KAsl
aBka)? [Ipeanoxure o 0IHOMY CIOCO0Y MUHUMH3AIINU JJIs KKIOTO PUCKA.

3aganue Ne 8. CocraBbTe CTPYKTYpPY 3-MHUHYTHOT'O YCTHOT'O BBICTYIUICHMS JIsl 3AIlIU-
ThI JAHHOTO ITPOEKTA Mepel IKCIEPTHON KOMHUCCHEN.

IIpoexm: Co3anre MHKIIO3UBHON TeaTpanbHON CTYAMM JUISl JIOJEH C OrpaHUYEHHbI-
MU BO3MOKHOCTSIMH 370POBBbSL.

Bonpoc: Tlepeuncnure oCHOBHbIE OJI0OKH BBICTYIUIEHUS (ITpo0ieMa, 1ellb, MEPOIPHSI-
THS, pe3ybTaThl, KOMaH/a, OI0/KET) U KPaTKo cHOpMyIUpYHTE KIr0UeBbIe (pa3bl IS Kak-
JI0TO.
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JINCT UIBMEHEHUH B ®OC 110 JUCHUTILINHE

B ®OC no pucuuiiiie BHECEHBI CIEAYIOLUUE U3MEHEHUS:

PexkBuU3UTHI Homep
Y4eOnblii NPOTOKOJIA pasaedia, . .
Conep:xkaHue U3MeHEeHHI U 10MOJTHEHHUI
roj YueHoro co- | moapase-
BeTa Ja
2024/25 [Tpotokon  Ne 721 OOHOBIIEH CITUCOK MPO(ECCHOHANBHBIX 0a3 1aH-
11 oT HBIX ¥ WH(OPMAIIMOHHBIX CIPABOYHBIX CHCTE-
27.05.2024 Max
2025/26 [Tpotoxon Ne 8 | 7.2.2 OOHOBIIEH CIIMCOK pPecypcoB HH(OPMAIIMOHHO-
ot 26.05.2025 TEJIEKOMMYHHUKAIIMOHHOH cetn MHTepHeT
2026/27 [Tporokom Ne | 7.2.1 OOHOBIIEH CITUCOK MPodecCHOHABHBIX 0a3 naH-
10 HBIX M WH(GOPMAIIMOHHBIX CIPAaBOYHBIX CHCTE-
25.05.2026 Max
2027/28 ITpoTtoko Ne
JUL.MM.TTIT
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