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@DOoH/T OIICHOYHBIX CPENICTB M0 AUCHHUILTHHE «KapTa MpoeKTHO! NesTeTbHOCTHY COCTaB-
neH B coorBercTBUU ¢ TpeboBanusmu GI'OCBO o 51.03.06 bubnuoreuno-
UH(OPMAIMOHHAS ACATEIEHOCTh

ABtop-coctaButenb: Cunenkuii C. b., pexrop UensiOMHCKOro rocy1apcTBEHHOTO HHCTH-
TyTa KYIBTYPBL, JOKTOP KYIETYPOJIOTUH, TOLIEHT

@DoH/1 OLICHOYHBIX CPEJICTB MO AUCHUILTHHE «KapTa mpoeKTHON JAesTeTbHOCTI KaK CO-
craBHas yacth OITOII Ha 3acenannn coBeTa (haKyabTeTa TOKYMEHTATBLHBIX KOMMYHUKAIIMN 1
Typu3Ma pPEKOMEHJOBaHa K PACCMOTPEHHUIO HSKCIEPTHOM KoMuccuen, mpotokon Ne 7 ot
17.04.2023.

Oxkcneptu3a npoeaeHa 15.05.2023, akt Ne 2023 / AI1C 1IC.

@DOoH/J| OIICHOYHBIX CPEJICTB MO AucHUILUInHE «KapTa mpoeKTHOM NesITebHOCTHY KaK CO-

ctaBHas yacTb OIIOII yTBepxaeH Ha 3aceaHuu YUEHOro COBETa MHCTUTYTA MPOTOKOa Ne 8
ot 29.05.2023.

Cpox neiictBust PoHIIa OIEHOYHBIX CPEACTB MO aucturuinHe «Kapra mpoekTHo# mes-
TCIIBbHOCTHU» HpOI[JIeH Ha 3aC€aJaHuun quHoro COB€Ta I/IHCTI/ITyTaZ

Y4eOHblii roj Ne mpoToK0J1a, 1aTA YTBEPKIAECHUS
2024/25 IIporokos Ne 11 ot 27.05.2024
2025/26 ITporoxon Ne 8 ot 26.05.2025
2026/27 ITporoxon Ne 10 ot 25.05.2026
2027/28




1. COCTABHBIE YACTH ®OHJIA OLIEHOYHBIX CPEJICTB MO JACHUIIINHE
®onn oneHouHBIX cpencTs (naee — ®OC) npeacrasieH:
— ®OC B cocTaBe paboueil mporpaMMbl AUCHUTUINHBL;
— KOMITJIEKTOM aTTECTAIMOHHBIX MEJarori4eCKuX N3MEPUTEIbLHBIX MaTePHAIOB;
—MaTepuataM, HEOOXOAMMBIMU [UIsl OIICHKHM yMEHHMA U BIaJCHUN (IIPAKTUKO-
OPUCHTHPOBAHHBIE 3a/IaHMsI, UCIOJIb3yeMble B TEPHOJI MPOBEICHUS MPOMEXYTOYHOW aTTe-
CTaIlHM).

2. ®OC B COCTABE PABOYEM ITIPOT'PAMMBbBI JUCLIATIJIMHBI
®OC B coorBercTBuu ¢ [lomoxennem «O mopsake pazpabOTKH W YTBEPKIACHUH OC-
HOBHBIX MPO(ECCHOHATBHBIX 00pa30BaTeIbHBIX NMPOrpaMM — MporpamMm OakajaBpuaTta, cre-
[IMaJuTeTa ¥ MarucTpatypbe» (yTB. YUeHbIM coBeTOM, MpoTokos Ne 7 0122.04.2019, mpukas
83-m1 ot 24.04.2019) BxomuT B cocTaB paboueil mporpamMmbl JUCUMIUIHHBI (pazaen Ne 6) u
BKJIIOYAET CIEAYIOLIUE MMYHKTHI U MOAMYHKTHI:
6. @OoHJ OLEHOYHBIX CPEICTB /ISl MPOBEAEHHS TNPOMEKYTOUHOI aTTecTAUMH
o0yyarommxcsi 0 JMCHHUIJIMHE.
6.1. [lepeueHb KOMNIETCHIMI C yKa3aHHUEM 3TanoB UX (OPMUPOBAHUS B MPOIECCE
OCBOCHHS 00pazoBaTeNbHON TporpaMMel. Tabnuima 6, 7.
6.2. Onncanne nMokas3aTenell U KpUTEPUEB OLICHUBAHUS KOMIIETCHIIMN Ha Pa3TUYHBIX
sTanax ux (popMupoBaHUs, ONUCAHHE IIKAJ OLIEHUBAHUSI.
6.2.1. Iloxazamenu u Kpumepuu OYeHUBAHUS KOMNEMEHYUL HA PATUYHBIX IMANax
ux popmuposanus Tadbmuusl 8, 9
6.2.2.Onucanue wxan oyeHusaHus.
6.2.2.1. Onucanne mIKaabl OICHUBAHUA OTBETAa Ha JK3aMmeHe (3auere) (IMATH-
OamnpHas cucreMa). TabmunalO.
6.2.2.2. Onucanune mKajibl oreHnBanusa Taomuma 11.
6.3. TunoBbie KOHTPOJILHBIC 3a/IaHUSI UM UHBIC MAaTEPHAIIbI, HEOOXOIUMBIE JIJISI OLICH-
KM 3HAHWUH, YMEHUA W BIIQJICHUN, XapaKTePU3YIOITUX dTalbl (JOPMUPOBAHUS KOMIICTCHIINHN B
MPOIECCE OCBOCHHSI 00pa30BaTEIbHON IPOTPAMMBL.
6.3.1. Mamepuanet o3 noocomosxu k 3auemy. Tabmuna 12, 13.
6.3.2. Tembl u MemoouuecKue yKazanus no no02omoske peghepamos, scce u meopye-
CKUX 3a0anuti o OUCUUNIUHe.
6.3.3. Memoouueckue ykasauus no 8bINOJHEHUIO KYPCo8ol pabomabi.
6.3.4. Tunogvie 3a0anus 051 NpogedeHUs MeKywe20 KOHMpOJis hopMUpo8anHus KoM-
nemenyuil.
6.3.4.1. [lnanbl ceMUHAPCKUX 3aHATUH.
6.3.4.2. 3amanus A NPaKTUYECKUX 3aHATUH.
6.3.4.3. Tembl 1 3a1aHusI 17151 MEIKOTPYIITIOBBIX/MHANBUYaTbHBIX 3aHATHH.
6.3.4.4. TunoBble TEMBbI U 3aJJaHUSI KOHTPOJIBHBIX Pa00T (KOHTPOJIBHOTO YPOKA).
6.3.4.5. TecToBEIE 3a1aHNUs.
6.4. MeTtoauueckre MaTepHalbl, ONMPEACISIONIUNE MPOLEIyphl OICHUBAHHUS 3HAHWUU,
YMEHUH WBIIAJICHUH, XapaKTePU3YIOIINX TaIbl ((OPMHUPOBAHUS KOMIIECTEHITUH.

3. KOMIVIEKT ATTECTAIIMOHHBIX MEJATOT MYECKUX U3MEPUTEJIbHBIX

MATEPHAJIOB
Cneyugpurkayua AITUM
Ilens AIIUM OreHka y4eOHBIX TOCTIDKCHUN
Oynkuug AITMM KonTposp, auarnoctuka
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Bun xonTpons

Texymmii KOHTpPONb 3HaHWK oOydarommxcs. Bo3moxHO mpumeHe-
HHUE B paMKaX IIPOMEXYTOYHOM aTTecTalMy U IPOBEPKH OCTATOY-
HBIX 3HaHU

Mogpens AITUM

YpoBHeBasi MOJIeJIb [IPEJICTABICHA B TPEX B3aMMOCBS3aHHBIX OJIO-
Kax 3aJaHMii:

— bnox 1. 3amanusi Ha YpoBHE «3HATh» B OPME «BBIOOP OIHOTO,
JBYX U 0OJiee TPaBUIILHBIX OTBETOB U3 MPEJIOKEHHBIXY BBISBISIOT
B OCHOBHOM 3HAaHWEBBI KOMIIOHEHT I10 TUCIUILIUHE W OICHUBA-
I0TCS 10 OMHAPHOM IIKAaJe «IPaBHIbHO-HENPABUIIEHOY;

— bnok 2. 3ananus Ha ypoBHE «3HATH» U «KyMeThb» B opMe «yc-
TAHOBJICHUE COOTBETCTBUSI (TIOCIIEOBATCIBHOCTH)», B KOTOPBIX
HET SBHOTO YKa3aHWs Ha CIIOCOO BBIMOJIHEHUS, IUIS WX PEIICHUS
00yJaroNUiicss caMOCTOSTEIFHO BBIOUPACT OJMH W3 HM3YYCHHBIX
croco0oB. 3aaHus TaHHOTO 0JIOKA TIO3BOJISIOT OIIGHUTH HE TOJIBKO
3HaHUS 10 JAWCIUIUIMHE, HO U YMEHUSI MOJIb30BAThCS UMH IIPH pe-
IICHUH CTaHJIAPTHBIX, TUTIOBBIX 3a/1a4.

— briok 3. 3amaHus Ha ypoBHe «3HATb», «YMeETb», «BJAIETh)
MPENICTaBICHb B (opMe KeWC-3a/laHus, COJCPIKaHHUE KOTOPOTO
MPEIoJiaraeT NCIOIb30BaHNE KOMILICKCAa YMEHUH U HABBIKOB, IS
TOTO YTOOBI OOYYAIOMIUICS MOT CAMOCTOSITEIEHO CKOHCTPYHPOBATh
croco0 pelieHusi, KOMOMHHUPYS M3BECTHBIC €My CIOCOOBI M IPH-
BIICKask MEXIMCIUILTHHAPHBIC 3HaHus. Kelic-3amanue npeacTapis-
eT co0oil yueOHOE 3amaH¥ie, COCTOSINEE W3 OMHCAHHS peaabHOM
CUTYallul M COBOKYITHOCTH C(OPMYJIUPOBAHHBIX K HEH BOIPOCOB.
BreimonHenne oOy4Jaromumces kelc-3aiaHuil TpeOyeT pelieHus Io-
CTaBJICHHOM MPOOJIEMBI (CUTYaINN) B IIEJIOM U TIPOSIBIICHHS] YMEHUS
aHaJM3MPOBATh KOHKPETHYIO WH(OPMAIMIO, TPOCICKUBATH TPH-
YUHHO-CJICJICTBCHHBIC CBSI3M, BBIJCIATH KIFOUCBBIC IMPOOJIEMBbI H
METO/JIbI X PEIICHUSI.

— brok 4. 3amaHus HA YPOBHE «3HATbY», KYMETbY», «BJIAAETb»
MPENICTaBICHbl B ()OpME OTKPBITBIX BOIPOCOB, MPEAIIOJIATAFOIINX
KpAaTKHii cBOOOIHBIN OTBeT.

KonnuecTBo TeCTOBBIX 3aJaHUN

He kaxxayro KOMIIETEHIIUIO JOJDKHO OBITh pa3paborano 40 3aqHuii,
BT. 4.

baok 1 — 10 TecToOBBIX 3adaHUi;

baok 2 — 10 TecTOBBIX 3aJaHU;

Bbrox 3 — 4 keiica

Bbiiok 4 — 16 OTKPBITBIX BONPOCOB

Bpewmst TectupoBanus (MHH)

90 muH.

[Inanupyemble pe3ynbTaTsl OC-
BOCHUS

VYK-1; VK-3

Ilepeuenb  JTOKYMEHTOB, UC-
MOJIb3yeMBbIX TpU TUIAHUPOBA-
HUU COAECPKAHNS TECTa

®I'OC BO 10 HampaBiIeHHIO IOATOTOBKH / CHEIMAIBLHOCTH, pabo-
Yasi MporpaMMa JUCIUTUIAHBI

PazpaboTunku

Cunenkuii C. B., pextop UensOMHCKOro rocy1apcTBEHHOTO HHCTHUTY-
Ta KYJIBTYPBL, JOKTOP KYJIETYPOJIOTUH, JIOICHT

3KCH€pTI/IBa TCCTOBBIX 3a,[[aHI/II>’I

[IpoBenena B pamkax obmieit sxcreptussl OIIOTT




bank 3aoanui c omeemamu

YK-1. Cnocoben ocywiecmenams nouck, Kpumuieckuil aHaiu3 U cuHmes uHgopmayuu, npume-
HAMb CUCMEMHBLI NHOOX00 07151 PeuleHUs NOCHAGIEHHBIX 3a0ay

Kon 3ananue Kuarou
3a]aHus NPaBUILHOTO
OTBETA

baok 1 | BelGepute npaBuiIbHBIN 0TBET(bI)

1.1 UTo U3 MepevncIIEHHOTO SBISIETCS PU3HAKOM MPOeKTa? 134
1) YHUKQJIBHOCTH pe3yibTaTa

2) IloBTOpsIEeMOCTH MPOIIECCOB

3) OrpaHu4eHHOCTh BO BpEMEHU

4) HanpaBJIeHHOCTh Ha TOCTIKCHHE KOHKPETHOH I1eIH

1.2 Kakoii MmeTon Hanbosee 3¢ (HeKTUBEH /IS BBISBICHUS COLHAIbHOM 4
npoOieMsl pu pa3paboTKe MpoeKTa?

1) AHamM3 CTaTUCTUICCKUX TaHHBIX U OTYCTOB

2) IIpoBeneHme OMPOCOB U MHTEPBHIO C TIPEICTABUTEIISIMU TICIIC-
BOH rpynimsl

3) U3ydeHue yCnemHbIX NpakTUK JPYTUX PETHOHOB

4) Bce BhIIETIEpEYHCIEHHOES B KOMIUIEKCE

1.3 YTo Takoe CUCTEMHBIN NOIX0 MPUMEHUTEIBLHO K MPOEKTHOU 1
JIeATECILHOCTH?

1) PaccmoTpenne mpoekTa Kak COBOKYITHOCTH B3aMMOCBSI3aHHBIX
3JIEMEHTOB

2) Ucnonk30BaHUE TOJIBKO OJJHOTO METOA IIAHUPOBAHUS

3) UrnopupoBaHue BHEIIHUX (aKTOPOB

4) JInneliHOE BBRITTIOTHEHHE 3a0a49 0€3 yueTa 00paTHOU CBI3U

14 Kakue MHCTPYMEHTBI HCIIOJIb3YIOTCS AJIs aHaIn3a HHPOpMaIK 4
Ha dTare UHUIMALMK IPOeKTa?

1) SWOT-anamm3

2) PEST-ananmu3

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) Bce nepeuncieHHble

1.5 YTO OTHOCHTCS K KOJTMYECTBEHHBIM PE3YIIbTaTaM IMPOCKTa? 13
1) Unciio y9aCTHUKOB MEPOIIPUSATHI

2) YpoBeHb yIOBIECTBOPEHHOCTH 1I€JICBOM TPYMIIBI

3) KonngecTBO cO3/ITaHHBIX TIPOYKTOB (BBICTABOK, CITCKTAKIICH )
4) M3aMeHeHne KauecTBa )KU3HM 0J1aronoayJdaTesei

1.6 Kakoii 1okyMeHT pUKCHpYET OCHOBHBIE TapaMeTPhl IPOEKTA! 1
Lelb, 3a]1a4H, Pe3ybTaThl, UIaH?
1) YcraB nmpoekra

2) Konmenmust mpoekra

3) 3asBKa Ha rpaHT

4) Otuer 0 peanu3auu

1.7 UTO M3 MEePEYNCIICHHOTO SBIISIETCS METOIOM CHHTE3a HHpOpMa- 1
auu?

1) O6o0IIeHNe TaHHBIX U3 PAa3HBIX UCTOYHUKOB
2) BuisiBieHre MPOTHBOPEUHIA

3) Pa3genenue 1e0ro Ha YacTH

4) CpaBHeHHUE TIOKa3aTenei

1.8 Kaxkue ucrounukn uHpopMamu HeoOXOAMMO UCIIONB30BaTh s 4
000CHOBaHUS aKTyaIbHOCTH TIpOeKTa?

1) OduunansHast CTAaTUCTHKA

2) MHeH#Us KCIIEPTOB

3) Pe3ynbraThl COOCTBEHHBIX MCCIIEIOBAHUI
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4) Bce nepeuncieHHble

1.9

Uto moHUMaeTcs Mo/ «COMHATBHBIM 3PPEKTOM)» MpoeKTa?

1) KomngecTBO MPOBEACHHBIX MEPOTIPHUITHIA

2) 3MeHeHus B OOIIECTBE WU JKU3HHU IEJICBOH IPyIIIBI B pe-
3yJbTaTe MPOCKTA

3) CymmMa npuBICYCHHBIX CPEICTB

4) KommuectBo nmyommkaruii B CMU

1.10

Kaxkue kputepun UCTIONB3yIOTCS JUIS OIICHKH JOCTHXKUMOCTH I1e-
mu o SMART?

1) KonkpeTHoCTh

2) Usmepumocts

3) AMOUIINO3HOCTh

4) Orpann4eHHOCTh BO BPEMEHHU

124

BJok 2

YcranoBute coorBercTBUe. Kakmomy 3j1eMeHTY JieBOro
CT0JIOIA COOTBETCTBYET TOJBKO OJMH JIEMEHT NMPaBoro. Y-
TUTE, YTO OJUH U3 JIEMEHTOB MPABOro CTOJ0UA JUIHU. OT-
BeT K 3aJaHMAM 3alMIIUTe B BHAe covyeTanus mudp u Oyks,
c00.1101as1 MOC/IeI0BATENLHOCTH JIEBOr0 CTOJI0LA, 0e3 mpole-
JIOB W 3HaKoB npenuHanus. Hanmpumep, 1A2653B

2.1

YcTaHOBHTE COOTBETCTBHE MEXKIY ITAIIOM >KU3HEHHOTO ITUKIIa
MIPOEKTA M €r0 COJIePIKAHUEM:

Jran

1) Uaunmanus

2) IInanupoBanme

3) Peanuzarus

4) 3aBepuieHue

Conep:xanue

A) Pa3paboTka aeTanpHOTO TUTaHa, KaJleHIapHoTo Tpaduka,
Oromkera

b) C6op xomanHb1, aHamn3 MpoOaeMBbI, (HOPMYTUPOBKA HICH
B) BreinosHeHHe 3alIaHUPOBAHHBIX Pa0OT, MOHUTOPHHT

I') [lonBeneHre NTOTOB, OIICHKA PE3yIbTATOB, OTYETHOCTh

162A3B4I"

2.2

CooTHecuTe METOJ] aHallM3a C €r0 XapaKTEPUCTUKOM:

Meton

1) SWOT-anamm3

2) PEST-ananu3

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH

4) KoHTeHT-aHATN3

XapakTepucTHKA

A) AHanmu3 BHENIHEH Cpe/ibl: TOJUTHYECKUE, SKOHOMUYECCKHE,
COIMAJIbHBIE, TEXHOIOTHYECKHE (PaKTOPHI

b) BrisBiieHHE CHITBHBIX M CJIA0BIX CTOPOH, BO3MOXXHOCTEH 1 yT-
po3

B) Omnpenenenne HHTEPECOB U BIUSHUS PA3IMYHBIX TPYIII, CBSI-
3aHHBIX C TIPOEKTOM

I') Usydenue conepxanust JOKYMEHTOB U TEKCTOB

162A3B4I°

23

CooTHecuTe BUJ pecypca ¢ IPUMEPOM:

Pecypc

1) UenmoBeueckue

2) MaTepuanbHO-TEXHUUECKUE

3) MadopmarmoHHbie

4) duHAHCOBHIC

Ipumep

A) Tlomenienue 11 NpOBEACHHUS MEPOTIPUATHI
b) BononTtepsl, COTpyTHUKH

152A31'4B




B) JlenexxHble cpencTBa Ha cyeTe
I") basbl maHHBIX, METOAMYECKHE ITOCOOUS

24

CooTHecuTe TEPMHUH C OIPEIEICHUEM:

Tepmun

1) llens mpoekta

2) 3agaum MpoeKTa

3) Pesynbrat mpoekTa

4) LleneBas ayauropus

Onpenesienne

A) KoHKpeTHBIE U3MEpHUMBIe IIard, HEOOXOAUMBIE IS JOCTHKE-
HUS TIeTTU

Bb) Obmiee omucanue xenaeMoro COCTOSIHUS, KOTOPOE HYKHO
JIOCTUYb

B) [Ipoaykr, yciayra uian U3MEHEHHUE, MTOJTYISHHBIC TT0 UTOTaM
MIpOEKTa

I") I'pymmia srozeit, Ha KOTOPYIO HAIIPABJICH MTPOEKT

162A3B4I"

2.5

CooTHecuTe BUJ pYCKa C IPUMEPOM:

Puck

1) Opranu3auroOHHBIN

2) ®UHAHCOBEII

3) Texaudeckuii

4) Buemnuii (popc-maxop)

IIpumep

A) HempenBueHHOE TIOBBIMIICHUE TIEH HA MaTEPHAITBI
B) Yxox kimoueBoro uieHa KOMaH bl

B) HeGnaronpustHbie OTOIHBIC YCIOBUS BO BPeMS YIIUYHOTO
(dhectupans

I') Ilonomka ob6opynoBaHusi

162A3T7'4B

Pacnosoxure cienywuue coObITHS (SIBJEHHS, MPOLECCHl H
T.II.) B IPaBUJIbHOI Ioc/Iei0BaTeJbHOCTH. OTBET K 3aJaHUAM
3alUIINTEe B BHAE COYEeTAHUS LHUQP, KOTOPHIMU 0003HAYEHBI
cOoOBITHS (SIBJICHHMS, NIPOIECCH] W T.1I.) B NPAaBHJIbHON IocJie-
J0BaTeJLHOCTH, 0e3 NMpodesioB M 3HAKOB npenuHanusa. Ha-

npumep, 3421

2.6

Pacnonoskure sTams! pa3paboTKu MPOEKTa B MPABHIBLHOM MOCTIe-
JIOBaTEeIILHOCTH:

1) IInanupoBanme

2) Mannmanwst (aHaIu3 Tpo0IeMBl, TCHEpaIis Uici)

3) 3aBepiicHUE U OLICHKA

4) Peanuzanus

2143

2.7

YcTaHOBUTE MOCIEA0BATEIBHOCTD JEUCTBUM MPU MPOBEACHUU
SWOT-ananu3a:

1) Onpenenenne BO3MOKHOCTEN U YIpO3 BHEIIHEN Cpebl

2) ®opMyIHpOBKa CTPATETHH Ha OCHOBE COYETaHUS (aKTOPOB
3) BoisiBiIeHHE CHIIBHBIX M CITA0BIX CTOPOH MPOCKTA

4) Coop nHpOpMaIK O MPOCKTE U BHEIIHEH cpefe

4312

2.8

Pacnonoxwure maru nocranoBku nenu no SMART B noruueckom
TOpsIKE:

1) Caenats 11€1h H3MEPUMOH (OTIPEICITUTD ITOKA3aTeIN )

2) OrpaHu4MTh TEIb TI0 BPeMEHHU (YCTaHOBHUTH CPOK)

3) ChopmynupoBaTh KOHKPETHYIO TICJTb

4) YOenuThCsi B TOCTHKUMOCTH LIETH

3142

2.9

VYcraHoBute noCJICa0BAaTCIIBHOCTE 3TAIIOB pa60T1>1 C I/IH(l)OpMa]_[I/I—
en IIpU MOATOTOBKC IMPOCKTA.

2431




1) Cunres undopmanyu (0600meHne, GopMyITHPOBKa BBIBOJIOB)
2) INouck UCTOYHUKOB MH(POPMALIUN

3) AHanmu3 U KpUTHYIECKas OIICHKA JaHHBIX

4) Coop nHbOpMaIUN

2.10 PacrionoxunTte B XpOHOJIOTHYECKOM MOPSAKE CTAANH MPOEKTHOIO 2413
rmkia (o Bepcun OoHIa IPE3UACHTCKUX TPAHTOB):
1) Peanmuzarmms npoekra
2) Ilonaua 3asiBKM Ha KOHKYpC
3) IlogBeneHne UTOTOB U OTYCTHOCTH
4) Ilonyuenune rpaHTa
bnok 3 | Keiic-3a0anusa npeononazarom pabomy ¢ npeoiosHceHHbIM meK-
cmom. Ilocne ezo npoumenusa Heo0X00uUMO omeemums Ha NO-
cmaeneHHble 6ONPOCHL WU GbINOJIHUMb 3A0AHUA

3.1 Ber — koMaHma mpoekTa, pa3pabaThIBaromias WHUIHUATHBY IO | OTCYTCTBHE B MHK-
CO3JIaHHIO MOJIOJEKHOTO KYJBTYPHOTO MPOCTPAHCTBA B MHUKPO- | pOpaiOHE JOCTYITHO-
patione. [IpoaHanu3upoBaB CTATHCTUKY, Bl OOHAPYXKUJIM, YTO B | TO M 00OPYIOBaHHOTO
paiioHe TPOKHMBAaE€T MHOTO MOJIOJEKH, HO OTCYTCTBYIOT MECTa | MPOCTPAHCTBA IJIS
JUTSL IOCYTa, KpOME TOPTOBBIX IIEHTPOB. BEI IpoBeH onpoc u BBI- | TBOPUECKOH caMo-
SICHIJIH, YTO MOJIOJIBIC JIFOM XOTENIM OBl HIMETh MECTO JIJISl TBOP- | PEATU3aIUH U CO-
YECTBa, oOmIeHns u MPOBEICHIUS MEpONPUATHH. | IEeP>KATEIBHOTO J0-
Bonpoc: Chopmynupyiite conuanbHy0 npoOieMy, Ha pellieHHe | cyra MOJIOJICKH, YTO
KOTOPOW HamNpaBJICH MMPOEKT, HA OCHOBE MPOBEJICHHOTO aHAJIH3A. MIPUBOJIUT K CHUKE-

HUIO COLMAIbHON aK-
TUBHOCTH U HEpealn-
30BaHHOCTH TOTEH-
[UaJIa MOJIOJIBIX JKH-
Teen.

3.2 IIpoekT «My3bIKaIBHBIN (heCTHBAIL BO JBOPAxX» CTABUT Ienbio | KommdecTBeHHBIS
MPOBEJICHUE CEPUHM KOHIICPTOB BO JBOpAaX JKWIIBIX JIOMOB JUIS | PE3yJbTaThl IOCTHT-
CIUTOYEHHS JKUTEJIeH U MPUOOIIEHNS MX K MY3bIKaJIbHON KYJIbTY- | HYTHl YACTUYHO: TIO
pe. B 3asBKe yKa3aHbI CIEAYIONINE pPe3yJIbTaThl: KOJWYECTBO | YMCITY KOHLIEPTOB —
KOHLIEPTOB — 5, KOIHUECTBO 3puTeneit — He Menee 500, KOIU4ecT- | MOTHOCTBIO, MO 3pHU-
BO BOBJICUCHHBIX My3bIKaHTOB — 20. B oTdeTe mocie peanusanuu | TeasM — HEMHOTO
yKa3aHo: MPOBEACHO 5 KOHIIEPTOB, 3puTeicii — 480, My3sIkaHTOB | HIbKE 1utaHa (480
- 18. | BmMecto 500), o my-
Bomnpoc: J[ocTUrHYT 1M MPOEKT 3alUTAHMPOBAaHHBIX KOJMYECT- | 3bIKaHTaM — Hke (18
BEHHBIX pe3ynbTaTroB? CrenmaiiTe BBIBOJ O CTEIEHW MOCTIbKEeHHs | BMecTo 20). OgHako
TEJH. OTKJIOHEHHSI HE3Ha-

YUTEIhHBIC, MOXHO
CUHTATh, YTO IIEJIb B
I[EJIOM IOCTUTHYTA,
HO TpeOyeTcs aHaIu3
OpUYMH HeJo0opa.
33 Ilpu mianupoBanuu npoekta «TeaTpanbHas CTyaud IS MOXH- | PUCK — OTCyTCTBUE

JIBIX» Bbl COCTaBWJIM KaJeHIapHbIN I1aH. OZHO U3 MEPOIpUATHH
— «3akymnka o0opyaoBaHUs (3BYKOBasl ammapaTypa, KOCTIOMBI)
3aIJIaHMPOBAHO Ha TEPBYIO HEETIO NMPOeKTa, HO (puHaHCHpOBa-
HHME OT I'PaHTOJATEN sl IIOCTYNUT TOJIBKO Yepe3 MECSI II0CTe cTap-
Ta.

Bonpoc: Kaxoii puck 3aeck npucyrctByet? Ipeanoxure crnocod
€ro MUHUMHU3ALIUH.

o0opymoBaHUs Ha
HayaIbHOM 3TaIe U3-
3a 3a7ep>KKH (PUHAH-
cupoBanus. Criocob
MUHAMH3AIHN: CKOP
PEKTUPOBATh KaJICH-
JIapHBIH TJ1aH, TIepe-
HECTH 3aKyIKy Ha
Ooee MO3AHUHN CPOK
WK WCIIONIh30BAaTh
BPEMEHHO apeH/I0-




BaHHOE 000py10Ba-
HHE, TOTOBOPUTHCS C
napTHEpaMH O TIpe-
JIOCTaBJIcHUH 000pYy-
JIOBaHUS HA MEPBBIX
nopax.
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Brl roTOBHTE Mpe3eHTANHIO IPOESKTA YISl MOTEHIIHAILHOTO CIIOH-
copa. Bam Hy»HO KpaTKO MpeJCTaBUTh CYyTh MPOCKTA 32 2 MUHY-
Thl. B BameM mpoekre «KHWKHBIH (QecTHBAIL B TapKey IeNb —
TIOIYJIAPU3AIUS YTCHUS CPEIH TOpOoXkaH. Y Bac €CTh: MpoliiemMa
(cHIKEHME MHTEepeca K YTCHHIO), MEPOIIPUSITUS (BCTPEUU C IMHCa-
TeIsIMHM, OYKKPOCCHHT, spMapka KHHUT), KomaHma (5 4eoBeK),
oromxeT (200 TBIC. pYO.), OkHmaeMble pe3ynabTathl (1000 moceTu-
TeNnew).

Bomnpoc: Kakne 3-4 x109eBBIX 2JIEMEHTA BBl BKJIIOYHTE B CBOIO
YCTHYIO IPE3CHTAIHIO, YTOOBI 3aMHTEPECOBATh CIIOHCOpa?

1) IIpoGnema: cHu-
JKEHUE MHTEpeca K
YTEHHIO U HEXBATKa
COOBITHH IJIS CEMEM-
Horo jgocyra. 2) Ha-
11 pelIeHue: MpoBe-
JIEHNE KHIDKHOTO
(hecTuBaNs B apke ¢
WHTEPAaKTUBHOU MPO-
rpammoii. 3) Mac-
mTad: TaHupyeM
npusneds 1000 moce-
TUTEICH, CO31aTh
MPa3THAIHYIO aTMO-
ctepy. 4) Komanna: y
HAC €CTh OIbITHEIC
OpTraHU3aTOPHI U
MapTHEPHI CPEIH U3-
JIATEIILCTB.

BJok 4

OTKpbITBIE BONPOCHI, Npeamojaramiiue KpaTkuii cBo0oa-
HBIA OTBET

4.1

Yro Takoe IMPOCKT U KaKOBLI €TI0 OCHOBHBLIC HpI/I3HaKI/I?

IIpoekt — ato orpa-
HUYEHHOE BO BpeMe-
HH MEpONpHATHE,
HanpaBJIeHHOE Ha
CO3J1aHHE YHUKAIb-
HOTO IIPOJyKTa, yc-
JyTH WIN pe3yibTara.
[Ipu3Haku: yHUKaIIb-
HOCTb, OTpaHHYCH-
HOCTB BO BPEMEHH,
LeJIeHaNPaBIeHHOCTb,
pecypcHBIE OrpaHu-
YEHHUS.

4.2

Hepetmcnme OCHOBHBIC OTallbl ) KU3BHCHHOI'O UKJIA ITPOCKTA.

MNunmmanmys, miaHm-
poBaHme, peanusa-
ITUS1, 3aBepIICHNE
(MOHUTOPHHT U KOH-
TPOJIb Ha BCEX ATa-
nax).

43

Kakne meronpl cOopa mH(MOpPMAIUU UCTIONB3YIOTCS JUIsl aHAH3a
COITMATBHOMN TIPOOIEMBI?

Ormpockl, HHTEPBEIO,
aHKETHPOBaHKE, aHa-
JIU3 CTATUCTHUYCCKUX
JAaHHBIX, (hOKyC-
TPYIIBI, HAOIOIe-
HUE, U3YYCHUE JTOKY-
MEHTOB.

4.4

UTo TaKkoe CHCTEMHBIN MOIXO0 B TIPOCKTHPOBAHNH?

PaccMmoTpenue npo-

10




€KTa KaK LIeJIOCTHON
CHCTEMBbI B3aUMOCBSI-
3aHHBIX JIEMEHTOB
(uenm, 3amaqmn, pe-
CYpPCBI, PHUCKH U T.J.)
C Y4E€TOM BHEITHEN
cpelpl 1 00paTHBIX
CBA3EH.

4.5

HazoBute He MeHee Tpex KPUTEPHEB IIOCTAHOBKH IIENH TIO
SMART.

KonkperHoctb
(Specific), uzmepu-
MocTh (Measurable),
JIOCTHIKAMOCTD
(Achievable), 3Haun-
MocTh (Relevant),
OTPaHUYCHHOCTDH BO
BpeMenu (Time-
bound).

4.6

YeM 1116 OTJIMYAETCS OT 3agaun’?

Ilenp — obmiee onu-
CaHHE JKEJIaeMOT0
pe3yibTaTa, a 3a1aud
— KOHKPETHBIC ATy,
KOTOpbIE HEOOX0IUMO
BBITIOJIHHUTD JJIs J0C-
TYDKEHUS TIeH. 3a1a-
YY TOJDKHEBI OBITH H3-
MEPHUMBI U Peau-
CTHYHBI.

4.7

Kaxue BumbI pecypcoB HEOOXOAMMEI JIJIsl pealin3aiii MpoeKTa?

Yenosedeckue (KO-
MaHJ1a, BOJIOHTEPHI),
MaTephaIbHO-
TeXHUIeCcKue (000py-
JOBaHUE, IOMeIle-
HHE), pUHAHCOBBIE
(menbru), uHGOpMa-
UOHHBIE (METOAUKHY,
0a3bl TaHHBIX), Bpe-
MEHHBIE.

4.8

Uro Takoe KaJleHIapHBIN TUTaH MPOEKTa?

JlokyMeHT, B KOTO-
POM TIEPEUNCIICHBI
BCE MEPOMpHSI-
THA/pabOTHI IPOCKTA
C YKa3aHHEM CPOKOB
BBITOJTHCHUS U OT-
BETCTBEHHBIX JIUII.
MoskeT OBbITh Ipe-
CTaBJICH B BUJIC Ta0-
JIVIIBI WK JHarpam-
MblI ["aHTa.

4.9

U3 gero coctout Oro[KeT (cMeTa) mpoekTa?

U3 crateit toxonos
(rpaHTBI, COOCTBEH-
HBIE CPEJICTBA, CIIOH-
COpPCKHE B3HOCHI) U
CTaTeH pacxoJ0B
(omara Tpyma, Hajo-
TH, apeHaa, 00opyI0-
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BaHUE, PACXO/IHEIC
MaTepHa’bl, TpaHC-
MOPT, YCIYTH U T.1.).

4.10

Kaxkue ucrounnky ((MHAHCHUPOBAHUS COIMOKYIETYPHBIX MPOCKTOB
CyIIEeCTBYIOT?

I'pants! (penepansb-
HBIC, PerHOHAJIbHBIC,
YyacTHbIC (OH/IBI),
cybcunnu, CIIoHCOp-
CTBO, KpayahaHIuHT,
COOCTBEHHBIC CPEJICT-
Ba OpraHH3aIum, No-
YKEPTBOBAHMUSI.

4.11

Yro Takoe PUCKHU TTPOCKTA U 3a4YCM UX aHaJ'II/I3I/Ip0BaTI>?

Pucku — 310 BO3MOXK-
HBIE€ COOBITHS, KOTO-
pBI€ MOTYT HETATHBHO
TIOBIIMATH HA pealu-
3allMIo0 TpoekTa. AHa-
JIU3 PUCKOB TTO3BOJIS-
€T 3apaHee npeny-
CMOTPETb MEPHI 10 UX
MHHUMHU3AIUH.

4.12

HazoBuTe OCHOBHBIE CIIOCOOBI MHWHHUMU3AIUN PUCKOB.

MN36eranue pucka,
CHI)KEHHE BEPOSITHO-
ctH (mpoduIaKTHKA),
nepejaya prcka
(cTpaxoBaHme), CO3-
JIaHUE PE3ePBOB
(Bpems1, OrOIIKET),
paszpaboTka ambTep-
HATHUBHBIX MJIAHOB.

4.13

YTo MOHUMAETCS 0T COITMAIbHBIM BO3ICHCTBHUEM TTPOCKTa?

M3MeHeHus B )KU3HU
1IEJIEBOU TPyl W
00I1IECTBA B LIEJIOM,
KOTOPBIC TIPOU3OIILIH
B pe3yJbTaTe peaju-
3aITUH MpoeKTa (T10-
BEIIIICHUE KAa4eCTBa
JKU3HH, YIIyqIlIeHHE
COIMAJIHLHOTO CaMo-
YyBCTBUS, Pa3BUTHE
KOMTICTCHIIUH | T.I1.).

4.14

Kaxue xonmdecTBeHHBIE 1 KAUeCTBEHHBIE TIOKA3aTEIN MOTYT OBITh
y IpoeKTa B cepe KyIbTyphl?

KonunuecTBeHHbIE:
YHUCIIO YYaCTHUKOB,
MEpONPHUATHH, y0-
nukauuii. Kauecr-
BEHHBIE: YPOBECHb
YIOBJICTBOPEHHOCTH,
W3MEHEHUE OTHOIIIC-
HUS, TPHOOPETCHHBIE
HABBIKH, COIMATbHBIN

a¢dexr.

4.15

M3 xakux 9acTeil COCTOWT 3asiBKa Ha TpaHT?

Onucanue mpooiie-
MBI, LI€]b U 3aa4H,
esieBas ayIuTopus,
KaJICHIapHbIH I1aH,
Or0KET, KOMaH A,

12




0XKHJIaeMBbIC pe3yb-
TaTHl, TalbHEHIIIee
pa3BUTHE MMPOCKTA.

4.16 Kakwue TpeboBanus npeabsBISIOTCS K MPE3EHTALNH TPOeKTa? JlakoHMYHOCTB, Ha-
[ AHOCTD, JIOTHY-
HOCTb, YETKasl CTPYK-
Typa (rpobiaema-
LeNb-pEIeHHE-
pe3yibTaThl-
KOMaH/1a), BU3yaJTb-
Hoe oopMIIeHHE,
YMEHHE YJIOKUTHCS B
periaMeHt, roToB-
HOCTb OTBEYaTh Ha
BOMPOCHI.

YK-3. CnocoGeH ocyIIecTBIATh COLMAIbHOE B3aMMOICHCTBUE U PEaTU30BhIBATE CBOIO POJIb B KOMaH-
ne

Kon 3ananue Kurou
3aIaHuA NMPaBUILHOTO
oTBeTa
baok 1 | BelGepurte npaBuiIbHBIN 0TBET(bI)
1.1 Kaxkue posin 00BIYHO BBIJCIISIOT B IPOSKTHOM KOoMaHe? 4
1) Jlupep

2) I'enepatop uaeit
3) Koopaunatop
4) Bce BhIIeTIepeYrCICHHBIC

1.2 UT0 U3 NepeYNCACHHOIO OTHOCUTCS K IMpUHIUIaM 3G (EKTHBHOM 124
KOMaHJHOH paboThI?

1) UeTkoe pacripenesicHue poJie 1 OTBETCTBEHHOCTH
2) OTKpbITas KOMMYHHUKAIHS 1 oOpaTHas CBS3b

3) IlpunATHE pereHnit TOIBKO JUAEPOM

4) YdeT MHEHMSI KaXKJ0TO YICHa KOMaH/IbI

1.3 Kakoii cTiIIb IOBEIeHUS B KOHMIUKTE MPEAInoaraeT oucK 4
peIIeHus, YAOBIETBOPSIONIETO 00€ CTOPOHBI?
1) UzGeranue

2) IpucnocobiieHue

3) Konkypentus

4) CoTpyAHHYECTBO

14 Uro Takoe "conuaibHOE B3aUMOJICUCTBUE" B KOHTEKCTE IIPOCKT- 1
HOW JesITeTFHOCTH?

1) Iporecc oOMeHa uHGoOpManuen U ISHCTBUIMH MEXIY
JIOIBMU

2) Tonbko hopmanbHBIC OTHOLICHHUS

3) McKITIOYUTENLHO IeTI0Bas TIepeTHCKa

4) BeinonHeHUEe MHANBUAYAIBHBIX 33724

1.5 Kakwue pakxTopbl criocoOCTBYIOT CIUIOUEHUIO KOMaH b1 ? 124
1) OGmas menb

2) B3zanMHOE yBaskeHHE

3) KonkypeHIs BHYTpU KOMaH bl

4) CoBMecTHOE 00CYXKIACHHE MPOOIIEM

1.6 UTo moJmKeH aeaath tuaep KoMaHabl 11 3 (HEeKTHBHOTO B3au- 234
MOJCHCTBHUA?
1) KonTponupoBats Kaxapli mar
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2) BOOXHOBISATH U MOTUBUPOBATH
3) Pactipenensats 3a7auu ¢ y4e€TOM CIIOCOOHOCTEH
4) Co3nmaBath OJaronpusATHBINA KIMMAT

1.7

Kakne MeTop1 HCTIONB3YIOTCS AT pa3pelieHus] KOHPIUKTOB B
KomaHze?

1) IleperoBopsr

2) UrnopupoBanue

3) IIpuBnedyenue menuaTopa

4) Ilonck KoMIpoMHUcca

134

1.8

Kak onpenenuts cBoro poib B KoMaHze?

1) Ha ocHOBe TMYHBIX TPEANIOYTEHUH U CIIOCOOHOCTEH
2) Ilo yka3anuto pykoBonuTess 0e3 o0cyKaeHus

3) C moMOIIbI0 TECTUPOBAHMS U pedIcKCUN

4) B 3aBHCHMOCTH OT IMMOTPEOHOCTEH MpoeKTa

134

1.9

UYro takoe "oOpaTHas CBs3b" B KOMaHIHOW paboTe?

1) Kputuka 6€3 KOHKpEeTUKH

2) Nuadopmartus o pe3ynbpTarax ACHCTBHM, ITOMOTAOIIAs CKOP-
PEKTUPOBATh MOBEACHUE

3) IloxBana 3a Xxopouryto padoTy

4) TonpKo HEraTUBHAS OIICHKA

1.10

Kakwne HaBBIKM HEOOXOAMMEBI I YCIEITHON PabOThl B KOMaH e ?
1) KommyHnKabenpHOCTD

2) OMnatus

3) YMenue ciaymarh

4) CaMocTOSATEILHOCTD (YMEHHE PabOTaTh OJHOMY)

123

Buaok 2

YcranoBure coorBercTBHe. Kaknaomy 3j1eMeHTy JieBOro
€T0J1011a COOTBETCTBYET TOJBKO OJMH 3JIeMeHT MPaBoro. Yu-
THUTE, YTO OJAWH W3 3JIEMEHTOB MPABOI0 CTOJIOLA JUIIHUIA.
OTBeT K 3aJaHWAM 3aNUIIATE B BUAE codeTaHus mudp u
OyKkB, co0urofasi MOCIeJ0BaTEJIBHOCTD JIEBOT0 CTOJI0NA, 0e3
npooeJioB U 3HaKkoB npenunanusi. Hampumep, 1A253B

2.1

CooTHecuTe KOMaHIHYIO poik (110 benmouny) ¢ ee xapakTepu-
CTUKOM:

Poab

1) UcnionauTens

2) Koopaunatop

3) I'eneparop uaei

4) AHaIIMTHK

XapakTepucTHKA

A) I'enepupyeT HOBEIC UJICH, KPECATHBCH

b) [IpeBparmraer uaen B IpakKTHIECKUE TEHCTBHSI, OPTaHU30BaH
B) Ympasnser nporieccom, pacpenesseT 3a1aqn, CIyIIaeT apy-
TUX

I') OniennBaeT BapuaHThI, UIIET HEIOCTATKH, aHAITU3UPYET

1B2B3A4I

2.2

CooTHecUTe CTHITH TTOBEJICHHS B KOH(JIMKTE C €ro CYThIO:
Ctuab

1) ConepHuyecTBo

2) CoTpyIHUYECTBO

3) N3b6eranne

4) IpucnocobneHue

CyTtnb

A) VX011 0T KOH(IJIUKTA, HTHOPUPOBAHUE

B) Ilouck B3aMMOBBITOAHOTO PELICHUS

B) Yerymnka apyroii cropone

1T2b3A4B
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I') CtpemiieHe HACTOSITh HA CBOEM

23

CooTHecuTe 3Tal KOMaHAHOW AUHAMUKH (110 TakMeHy) ¢ ero
OIHCaHUEM:

Jrtan

1) ®opmupoBanue

2) IlITop™m (KOHQIHKT)

3) HopmupoBanue

4) OyHKIIMOHUPOBAaHUE

Onucanue

A) Konduukrel, 60ps0a 3a INAepCTBO, MPOSCHEHHUE POICH
B) 3nakomMcTBO, OnpeaeneHue LeneH, BeXKIUBOCTb

B) DddexTuBHas padboTa, CIIIOYEHHOCTh, TOCTHXEHHUE PE3YIIhb-
TaTOB

I') BeipaGoTka npaBui1, HOpM, pacipeesieHue poJiei

152A31'4B

24

CooTHecuTe BUA KOMMYHHKALUHU C IPUMEPOM:
Bun

1) Bepbansuas

2) HeBepbanbHas

3) IlucemeHnHas

4) YcrHas

Ipumep

A) DIEeKTPOHHOE THCHMO
b) CoBemanue TU9aHO

B) XXectpl, MumuKa

I') TenedoHHbI pasroBop

152B3A4T

25

CootHecuTe QyHKIUIO WieHa KOMaHBI C OITUCAHUEM:
DyHKUNA

1) Jlupep

2) Koopaunatop

3) UcnonauTENs

4) DkcmepT

Onucanue

A) ObecnieunBaeT pecypchl, KOHTPOIUPYET CPOKH

b) BooxHOBNSET, MPUHUMAET OKOHYATEIbHBIE PEIICHUS
B) Cps3biBaeT WwieHOB KOMaH/IbI, OpTraHU3yeT BCTPEUH

I') BermonHseT KOHKPETHBIC 3a/1a4H, OTBETCTBEHHBIN 32 PE3YIib-
TaT

) IlpenocraBnseT ciennanbHbIe 3HAHNS, KOHCYJIBTHPYET

162B3I'4[1

Pacnonoxure ciaeayrommue coObITUS (SIBJEHUSI, TPOLECCH U
T.I.) B IPaBUJILHOU MocJIeJ0BaTeIbHOCTH. OTBeET K 3aaHU-
M 3alUIINTe B BUAe coueTaHusi Hugp, KoTopbIMH 0003HA-
YeHbI COOBITHSA (SIBJICHHMS, MPOLECCHI H T.N.) B MPABUJIbHOMI
MOCJIe/I0BATeIbHOCTH, 0e3 NMPo6e/IOB M 3HAKOB NPeNnHAHHS.
Hanpumep, 3421

2.6

Pacnonoxxure 3Tansl pa3sutust komaHasl (o TakmeHy) B npa-
BUJIBHOM MOCJIEN0BATEIBLHOCTH:

1) HopmupoBanue

2) ®opmupoBaHUe

3) ®YHKIHOHUPOBaHNE

4) llItop™m (koHDITUKT)

2413

2.7

YcTaHOBUTE MOCIEA0BATEILHOCTD JEUCTBUM MPU pa3pelicHuU
KOH()IMKTa B KOMaHIE:

1) TTouck B3aMMOBBITOAHOTO PEIICHUS

2) BeicnymuBaHue MO3UIUA CTOPOH

3) Onpenenenne NPUIUH KOH(INKTA

4321
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4) IlpuzHanue HaMIM4IUsi KOHGIIMKTA

2.8 PacronoxxuTe maru mo pacrnpeneneHuIo pojeil B HOBo KOMaH- 2413
ne:
1) O6cyxneHne PyHKIMOHANIA 1 OTBETCTBEHHOCTH
2) Onpenenenue LeacH U 3aa4 MpoeKTa
3) 3akperuieHue poiel 3a Y9aCTHUKaMHU
4) AHaM3 KOMICTCHIMHA W MTPEATIOYTSHII YJICHOB KOMAH IbI
2.9 YcTaHOBHTE MOCIEIOBATEIBHOCTH 3TANIOB MPOBEACHUS YD eK- 2431
TUBHOTO COBEIAHUS:
1) ITogsenenmne uToroB, (pUKcaITHs pereHUN
2) OnpeneneHue NOBECTKU
3) OGcyxeHue BOIPOCOB, TUCKYCCHUS
4) IlpurnameHre y9acTHUKOB
2.10 Pacnonokure cTaguu mporiecca MPUHATHAS KOMaHIHOTO pere- 4231
HUS:
1) Beibop HamyuIero BapuaHnTa
2) I'enepanmst ampTepHATHB
3) OtieHka alnbTepHATUB
4) IlocTaHoBKa MpoOIEeMBI
bnok 3 | Keiic-3a0anua npeononazarom pabomy ¢ RnpPeONoHCeHHbIM
mexcmom. Ilocne e2o npoumenus Heoo6xo0umMo omeemums Ha
ROCMAGIEeHHbIe 60NPOCHL U GbINOJIHUMD 3A0AHUA
3.1 B komanpe Bariero npoekra 1o opranu3aniu yaugHoro npasa- | 1) [peamoxurs ctopo-
HUKa BO3HUK KOH(IJIMKT: AW3aiHEp MpeaiaraeT OJuH BapHaHT HaM BBICKa3aTh apry-
odopMIIeHUS, 8 KOOPJMHATOP HACTaWBaET Ha JPyroM, OoJee MEHTHI B TIOJB3Y KaXK-
OromkeTHOM. KakIblil cunTaeT CBOH BapUaHT MPaBUIIEHBIM. JIOTO BapUaHTa C TOYKH
OOcyxaeHue 3auio B TYTHK. 3peHUS TIeTIeH IpoeKTa
Bomnpoc: Kak BbI Kak 4ieH KOMaHIbBI MOKETE CITIOCOOCTBOBATh Y UHTEPECOB 1EJIEBOI
paspeuienuto koHpmkra? [Ipeqnoxute 2-3 KOHKPETHBIX ACH- ayauropuu. 2) Opra-
CTBUSL. HU30BaTh F'0JIOCOBAaHUE
WJIH TTIOMICK KOMIIPO-
MHCCHOT'O BapUaHTAa,
COYETAIOILEr0 dJIEMEH-
THI 000MX TIPEIIIOKE-
Huid. 3) [IpuBnedn
BHEIIHETO JKCIepTa
WM JIUIepa KOMaH/Ibl
JUTS. MEIMAIINN.
32 Br1 — nuaep mpoekra. OuH U3 4WICHOB KOMaH/bl IOCTOSTHHO CHayvasia He00X0IUMO

NPOITyCKaeT AeJIaiiHbl ¥ He 0TBEYAET Ha COOOILEHHS B 00IIEM
yare. OcTajlbHbIC YYaCTHUKU HAaYMHAIOT BBIPAXKaTh HEJJOBOJIBCT-
BO.

Bonpoc: Onummre Bamy AeiCTBHS MO yperyJIMpPOBaHUIO CH-
Tyauuu. Kak BbI mocTpouTe pa3roBop ¢ 3TUM y4aCTHUKOM?

JIUYHO ¥ KOH(HUICHIIN-
aJIbHO TIOIOBOPHUTH C
YYaCTHHUKOM, BBISICHUTD
MPUYHMHBI (BO3MOXKHO,
JINYHBIE 00CTOATEILCT-
Ba WJIM HEITOHUMAaHHE
3a71a4uM). 3aTeM HAOM-
HUTH O BaYKHOCTH €0
POJIH ¥ JIOTOBOPHUTHCS O
HOBBIX CpOKax, Ipe/-
JI05KUB oMoIis. Eciaun
npoOjemMa cCucTeMHas,
BO3MOJKHO, ITEPECMOT-
peTh pacmpeaeacHne
00s13aHHOCTEH WU
MIPUHATH KaJIPOBOE pe-
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menne. BaxxHo coxpa-
HUTBH J00pOKeTaTeIIh-
HBIH TOH, HO 0003Ha-
YUTH TOCIEACTRUS IS
MTPOCKTA.,

33

B Hauane npoexTa BBl MPOBENN TECT Ha ONpeesieHue KOMaH/I-
HBIX poJiell. BRIACHMIIOCH, YTO B KOMaH/IE /1Ba SIBHBIX «T'€Hepa-
TOpa UJEH» U HU OTHOTO «HCTIOTHUTEINSD, KOTOPBIA FOTOB 3a-
HUMAaThCS PyTUHHON paboTOM 110 0(hOPMIICHHIO TOKYMEHTOB U
OpTraHHU3aIN{ JIOTHCTUKH.

Bomnpoc: Kak MOXHO CKOPPEKTHUPOBATh COCTAB WK pacupee-
JICHUE POJICH, YTOOBI MPOSKT OB YCTICITHBIM?

MoxHo niepepacmpe-
JENUTH 337a9u: OJTHO-
My W3 TEHEpaTOPOB
UJIel MOPYYUTh TaAKKE
Y UCTIOJTHUTEIbCKHE
(hyHKITH, MOTUBHPO-
BaB €ro 3HAYUMOCTHIO
ATOH pabOTHI IS BO-
iomienus uaen. Mm
MPHUBJICYh BPEMEHHOTO
MTOMOIIHUKA/BOJIOHTEPA
Ha POJIb NCTIOTHHUTETIS.
Takxe MOXXHO O0y4YHUTh
KOT'0-TO U3 KOMaH]IbI
HaBbIKaM HCTIOJTHUTEIIS
WJIH TIEPECMOTPETh
TUTaH, MUHAMH3UPOBAB
pPYTHHHBIE 3aJJa4H.

34

Bamra koMaH1a TOTOBUT IPE3EHTAITIIO TTPOSKTA 71T HHBECTO-
poB. BeicTynaTh OyneT oJfuH 4eJI0OBEK, HO BOIPOCHI MOTYT 3a/1a-
BaTh JITOOOMY. BBl 3HaeTe, YTO HEKOTOPHIC YWICHBI KOMAaH/IbI
CTECHSIOTCSI ITyOJIMYHBIX BBICTYIIICHHH.

Bonpoc: Kak moarotToButs KOMaHIy K 3alluTe, YTOOBI BCE UyB-
CTBOBaJIM ceOsl yBEPEHHO U MOTJIM OTBETUTH HA BOIPOCHI?

1) IIpoBecTH pemneTu-
MO 3alTUTHI, TIC Ka-
XKIBIH POOYyeT OTBE-
4aTh Ha BO3MOJKHBIC
Bonpockl. 2) Pacnpe-
JICJIUTH BOIIPOCHI I10
KOMIIETEHIIUSAM: Kax-
JbIl OTBEYAET 34 CBOKO
qacTs. 3) JloroBoputh-
Csl, YTO €CJIA BOIIPOC
CIIOJKHBIN, MOKHO TIe-
peaapecoBath €ro KOH-
KPETHOMY CITeI[UaIIN-
cty. 4) Co3nmatp mmoa-
JICPKUBAIOIIYIO aTMO-
cdepy, rae ommoKy Ha
pPENEeTHIINN — TO OTIBIT.

BJok 4

OTKpbITBIE BONPOCHI, MpeanoJaranme KpaTkuii cBo0oa-
HBIHA OTBET

4.1

Kaxue ponu cymecTByroT B npoekTHOH komaHze? Ha3osure He
MEHee TpeX.

Junep, renepatop
UJiei, KOOpJUHATOD,
UCTIOJIHUTEb, aHAJIHU-
THK, MOTHUBATOp, KOH-

TpoJep.

4.2

Yrto Takoe KOMaHHAs CIUIOYEHHOCTDh M OT YE€Tr0 OHa 3aBHUCHT?

CIUIOYEHHOCTD — CTe-
MEeHb €UHCTBA KOMaH-
JIbI, OCHOBaHHAs Ha
00IIMX LIEJIIX, [IEHHO-
CTSIX, B3aHMHOM YyBa-
JKEHUH U JIOBEpUH. 3a-
BHCHT OT IICHXOJIOTH-
YECKOro Kimmara, 3¢-
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(EKTHBHOCTH KOMMY-
HUKAIM{, CTUIIS JIU-
JIepCTBA.

43

Kakwue paxTopbl MOTYT IpUBECTH K KOHPIHUKTY B KOMaHze?

Pasnormacus no ne-
JIIM, METO/IaM PaboTHI,
pacrpeneneHuio pe-
CypCOB, JINYHAsI HECO-
BMECTUMOCTb, HEUET-
KO€ pacmupeecHue
poiieii, bopr0a 3a Ju-
JIEPCTBO, CTpECC.

4.4

HazoBure OCHOBHEIC CTHIIH IIOBCACHUS B KOH(i)J'II/IKTHOI‘/JI CUTya-
OHH.

ComnepHu4ecTBo, COo-
TPYAHUYECTBO, KOM-
poMucc, n3beranue,
MPUCHOCOOIICHHE.

4.5

Kak OpaBUJIIBHO NaBaTh o6paTHy}0 CBsI3b KOJIIETE 10 KOMaHe?

BBITh KOHKPETHBIM,
TOBOPUTH O JIEUCTBUSAX,
a HE O JIMYHOCTH, HC-
IIOJIB30BaTh "s-
cooOrmeHus", Ipea-
raTh KOHCTPYKTHBHEIE
BapHUaHTHI, COOIIOAATH
OaytaHC MMO3UTUBA U
KPUTHKH.

4.6

Uro takoe "cuHeprus" B KOMaHIHOW paboTe?

AddexT, korma coBme-
CTHBIC YCHIJIUSI KOMaH-
JIbl IAIOT Pe3yJIbTaT
00JIBIINHI, YeM cyMMa
HWHIUBUAYaATLHBIX Pe-
3yIbTaTOB (2+2=5).

4.7

Kakne MeToapl MOKHO HCMOJIB30BaTh ISl 3HAKOMCTBA M CILIO-
YUCHHA KOMAaH/Ibl Ha CTApTC HpOCKTa?

TuMOMIIUHTH, COBME-
CTHOE 00CYXJICHUE
LieTIeH, UTPBI HA 3HA-
KOMCTBO, OTIpeIeICHHE
00IIMX LIEHHOCTE,
HedopManbHOE 001IIe-
HHE.

4.8

Kak pacnpenenuts 3a1aund B KOMaHje ¢ Y4ETOM poJieid U KOMIIe-
TEHITUNA?

IIpoBecTu ananu3 Ha-
BBIKOB U IIPEIIOYTE-
HUH, CONIOCTABUTh C
MMOTPEeOHOCTAMH TIPO-
eKTa, 00CyauTh C KO-
MaHI0H, Ha3HAYUTh
OTBETCTBEHHBIX, 3a-
(hUKCUpPOBATH B IJIAHE.

4.9

YUto moipKeH AenaTh JHIep IS MOIJAEp’KaHUsS MOTHBAIUU KO-
MaHIbI?

IIpusHaBaTh OCTHKE-
HUS, CO37aBaTh yCIo-
BHSA IJI POCTa, Aele-
THPOBATh HHTEPECHBIE
3as1aun, 00eCreunBaTh
pecypcamu, oaaep-
YKUBATh MO3UTUBHBIN
KJIUMAT.

4.10

Kak opranuzoBats 3¢ hekTHBHOE KOMaHIHOE COBeIaHue?

OnpenenuTs Ueib U
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MOBECTKY, OTPaHUYHUTh
BpeMsi, IPHUTIAIATh
TOJIBKO HYXKHBIX, T10-
OLIPATH y4acThe, PUK-
CHpOBATh PEILICHHUS,
pacchlIaTh MPOTOKOI.

4.11

Kaxkue cymecTByroT crmocoOb! IpUHATHS pEIIeHNH B KOMaHe?

Koncencyc, ronocona-
HUe, pellIeHue IUaepa,
SKCIEPTHBIN ONpoc,
JIeJIETPOBAHHE.

4.12

Yto Takoe "30Ha OTBETCTBEHHOCTH" YiIeHA KOMAHIBI?

Kpyr 3agau u pe3ynb-
TaToB, 32 KOTOPbIC
KOHKPETHBIN yYaCTHUK
OTBEUaeT nepex Ko-
MaHJIOM.

4.13

Kak Y4YCCTb MHCHHUC BCCX WICHOB KOMAHABI IIPpHU HJ'IaHHpOBaHI/II/I?

IIpoBectn Mmo3roBoit
LITYypM, OIIPOC, UHAU-
BHyaJbHBIE Oece/Ipl,
COBMECTHOE 00CyXie-
HHUE Ha BCTpeyax, Uc-
[10JIb30BaTh AHOHUM-
HBIC TIPEATIOKEHUSI.

4.14

Kaxkue HaBbIKM HEOOXOAUMEI JUI 3PPEKTUBHON KOMMYHHKAITIH
B KomMaHzae?

YMeHue ciaymmarb, ICHO
BBIpaXKaTh MBICIIH, 3a-
JlaBaTh BOIIPOCHI, ap-
T'YMEHTHPOBATh, IMIIa-
THSI, HeBepOaTbHAsL
KOMMYHHKAIIHSI.

4.15

Kak noouIpATh MHUIIUATUBY U TBOPUYCCTBO B KOMaHI[e?

Co3sgaBath Oe3omac-
HYIO CPE/y JJIs BHICKA-
3bIBaHUA UJIEH, HE KPU-
THKOBATh Cpasy, Moj-
JICPKUBATH IKCIICPH-
MEHTBI, OTMEYATh IIEH-
HBIC MTPEIJIOKCHHS.

4.16

Yro nenaTh, €CIU YICH KOMAHABI HE CIPABISETCS CO CBOUMH
00s13aHHOCTAMHA?

BBISICHUTB IPUYUHEI,
HPE/IOKUTh TTOMOIIb,
nepepacipeiennTh
HarpysKy, IpOBECTH
JOTIOJTHUTENIEHOE 00Y-
YeHHUe, B KpaitHeM clly-
qae — 3aMEHHUTh yJacT-
HHKA.
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4. MATEPHA.IbI, HEOBXO/UMBIE JJIs1 OHEHKHA YMEHWIA 1 BJIAIEHUIT
(IIPAKTUKO-OPUEHTHUPOBAHHBIE 3AJIAHNSI, ICIIOJIb3YEMBIE B IIEPMO/] TPOBEIEHUS
IMPOMEKYTOYHOM ATTECTALVH)

MarepuaJibl, He00X0AMMbIe [IJIsl OLIEHKH YMEHUI M BJIaJeHUl
(mpuMepHBIe NPAKTHKO-OPHEHTHPOBAHHBIE 32/1aHHS)

Ne n/m TembI NPUMepPHBIX ) Kon )
NPAKTHKO-OPHEHTHPOBAHHBIX 33 1aHUIi KOMIIETEeH i

1 [IpoananusupynTe KpaTkoe ONMUCAHUE UIIEH ITPOCKTA U BBIICIUTE YK-1, YK-3
€ro NpU3HAKU KaK MPOEKTa.

2 Ha ocHoBe onvcanus AesSTENbHOCTH YICHOB KOMaHAbI IPEIJIOKUTE YK-1, YK-3
ONTUMAJILHOE pacupesiesieHHe MPOSKTHBIX POJIEH.

3 ChopmynupyiiTe corpaibHyI0 IpodieMy Ha OCHOBE MTPUBEICHHBIX YK-1, VK-3
CTAaTUCTUUYECKUX JAHHBIX U UTAT U3 UHTEPBbIO C NOTEHIMAIbHBIMU
OJaromnoyJaTessiMu.

4 OuieHuTe 1eJb MpoeKTa Ha cooTBeTCcTBUE KputepusiM SMART u VYK-1, YK-3
IPEJUI0KUTE BAPUAHT €€ KOPPEKTHUPOBKHU.

5 Pacnionoxxure npennoxxeHHble MEPONPUITHS TpoekTa B Jorudeckoi | YK-1, YK-3
NI0CJIEA0BATENBHOCTH U YKAKUTE OTBETCTBEHHBIX.

6 Omnpexnenure, K KAKOMY THITy pacxoJ1oB (IpsiMble/KocBeHHbIe) oTHO- | YK-1, YK-3
CSITCSI IPEUI0KEHHBIE CTaThU OIOJDKETA.

7 [Ipeioxure nBa NOTEHIMAIBHBIX PUCKA JJI1 OIIMCAHHOTO dTara YK-1, YK-3
peanu3anyy MpoeKTa ¥ cnocoda UX MUHUMHU3ALMH.

8 CocraBpTe CTPYKTYpY 3-MUHYTHOI'O YCTHOTO BBICTYIUIEHUS JUIS YK-1, YK-3
3alIUThI TAHHOTO MPOEKTA MePe SKCIIEPTHOM KOMUCCHE.

3aganue Ne 1. [IpoananusupyiiTe KpaTkoe ONMCAHNUE UAEU ITPOEKTA U BBIICIUTE €r0
IPU3HAKU KaK [IPOEKTa.

Onucanue udeu: I'pynmna cTy1I€HTOB XO4ET OPraHU30BaTh CEPUI0 MacTEP-KIaccoB 110
UTpe Ha TUTape AJs MOAPOCTKOB B CBOEM PaliOHE, YTOOBI OTBJICYb UX OT YJIHIIBI U IPUOOLIUTH
K My3bIKe. [lmaHupyeTcs 5 3aHATHI, IPUTIIALICHHBIA NIPENOAABaTeNb, [IOMEILIEHUE IIPEN0C-
TaBJISIET MECTHBIN KITYO.

Bonpoc: Kakue npu3Haku IpOeKTa MPUCYTCTBYIOT B 3TOM naee? (yHUKalIbHOCTb, OT-
PaHUUYEHHOCTh BO BPEMEHH, 1I€JIEHANPABIEHHOCTh, PECYPCHI)

3aganue Ne 2. Ha ocHOBe onMcaHus JeATENBHOCTH YWIEHOB KOMaH/Ibl IPEUI0KHUTE
ONTUMAIILHOE PacHpeiesieHHe MPOSKTHBIX POJIEH.

Onucanue: B xoMaH/i€ YETBIPE YEJIOBEKA: AHHA — OTJINYHO PUCYET U MIPUAYMBIBAET
HeOOBIYHBIC pereHus; FIBaH — XOpOIIIo opraHu3yeT JII0CH U BEACT MeperoBopbl; Mapwus —
BHUMATEJbHA K JETaJSIM, JJIOOUT paboTathk ¢ JokyMeHTaMu; IleTp — sHeprudnslii, ymeet yoe-
KJIaTh U BJOXHOBJISATb.

Bonpoc: Kakue ponu (uaep, reHepaTtop uaei, KOOpAHHATOP, UCIIOTHUTENb) Bl ObI
peIoXIIH Kaxxaomy? O6ocHyiiTe.

3aganue Ne 3. ChopMynupyiTe COlManbHYIO TPOOIeMy Ha OCHOBE MTPUBEICHHBIX
JTAHHBIX.

Jannwvie: B ropoae H. 3a nmocneanue Tpu roja 3akpbuioch Ba KHHOTeaTpa, oudnmuore-
K1 IIOCEIIAl0T B OCHOBHOM IIEHCHOHEPBI, MOJIOEKb IPOBOAUT BPEMs B TOPTOBBIX LIEHTPaXx.
Omnpoc nmokasai, uto 70% MOIOABIX JTr01eH XOTeIH Obl y4acTBOBATh B KYJIBTYPHBIX COOBITHU-
X, HO HE 3HAIOT O HUX WM CUUTAIOT UX CKYYHBIMH.
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Bonpoc: Chopmynupyiite mpobiiemMy, Ha pelieHne KOTOPO MOXKET OBITh HalpaBJieH
IPOEKT B c(hepe KyJIbTYpHI.

3ananme Ne 4. OuieHuTe 1IE€Tb IPOEKTa HA cooTBeTCTBUE KputepusiMm SMART u nipen-
JIO’)KUTE BapUAHT €€ KOPPEKTUPOBKH.

L]env: «I10BBICUTH UHTEPEC K YTCHUIO CPEH IIKOIHHUKOB.

Bonpoc: CootBeTcTBYeT 11 3Ta 11eb kputepusim SMART? Eciu net, nepedopmynu-
pyiiTe ee, caenaB 0ojiee KOHKPETHOM, N3MEPUMOI U OTPaHUYCHHOM BO BPEMEHH.

3aganue Ne 5. Pacrionoxure npenaoKeHHbIe MEPOIIPUSITHS IPOEKTA B JIOTUUECKON
MOCIIEA0BATEIHHOCTH U YKaKUTE OTBETCTBEHHBIX.

Meponpusamus: A) Ilposenenue dectusans; b) [Touck cnorcopos; B) Habop BomoH-
tepoB; ') Pa3zpaboTka crienapus.

Bonpoc: CocTtaBbTe KaJIeHJApHbIH IJIaH, PACIIOJI0KUB ATalbl B IPABUIIBHOM IOPSIIKE
Y HA3HAYMB OTBETCTBEHHBIX (YCIIOBHO).

3anganune Ne 6. Onpenenure, K KAKOMY TUITY pacxo10B (IpsSIMbIe/KOCBEHHBIE) OTHO-
CATCS TIPEJUIOKEHHBIE CTaThU OIOJDKETA.

Cmamowu: 1) Apenna 3ByKoBOro o0opyaoBaHusi; 2) 3apruiata KOOpAHMHATOpA MPOEKTa;
3) Kannemnsipckue ToBapsl; 4) Omiata KOMMYHaIBHBIX YCIIYT oMemienus; 5) [Tpu3br yuacr-
HUKAM.

Bonpoc: Pacnipenenure ctaTbi Ha MpsiMble (HETIOCPEICTBEHHO CBA3aHHBIE C MEPO-
NPUSATUSMU) U KOCBEHHbIE (aIMUHUCTPATUBHBIE).

3ananme Ne 7. [Ipenoxkute ABa MOTEHIMAIBHBIX PUCKA JIJII OMMCAHHOTO ATara pea-
JU3aIMU TPOEKTa U CIOCOOBI MX MUHUMU3auK. Dman. [IpoBefieHre yIMYHOTO KOHIIEPTA B
napke.

Bonpoc: Kakue pucku MOTyT BO3HUKHYTh (IIOT0/1a, TEXHUKA, 0€30MaCHOCTh, HU3Kas
aBka)? [Ipeanoxkure o 0AHOMY CIOCOO0Y MUHUMU3ALIUU JJIs1 KaXKIOTO PHUCKA.

3aganue Ne 8. CocraBbTe CTPYKTYpPY 3-MHUHYTHOT'O YCTHOI'O BBICTYIUIEHMS [l 3aAI1IH-
ThI JAHHOTO MPOEKTA Mepe]] IKCHEPTHON KOMHUCCHUEH.

IIpoexm: Co3iaHne MHKIIO3UBHOM TeaTpalbHOM CTYAMM JUIsl JIIOJEN C OTpaHUYEHHBI-
MU BO3MOKHOCTSIMH 3710POBBbSI.

Bonpoc: Tlepeuncnute 0CHOBHBIE OJOKH BBICTYIUICHU (TIpo0IemMa, 11eib, MEpOTpusi-
THS, PE3YNIbTAaThl, KOMaH/Ia, OFOKET) U KPATKO CHOPMYITUPYHTE KITFOUEBBIC (Ppa3bl IS KaxkK-
JI0TO.
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JINCT UIBMEHEHUH B ®OC 110 AUCUUILIMHE

B ®OC no nucuuiuiviHe BHECEHBI CIEYIOLINE U3MEHEHMUS:

PexkBuU3UTHI Homep
Y4eOHblit NMPOTOK0JA pasneJa, N N
Conep:xanue U3MEHEHH U J10TIOJTHEHMIT
roj Yuyenoro co- | moapasnae-
BeTa Ja
2024/25 IIpotokon  Ne 7.2.1 OOHOBIIEH CITUCOK MPO(ecCHOHANBHBIX 0a3 aH-
11 OT HBIX ¥ WH(QOPMAIIMOHHBIX CIPABOYHBIX CHUCTE-
27.05.2024 Max
2025/26 [Tpotokon Ne 8 7.2.2 OOHOBJIEH CIHCOK pecypcoB WH(OpPMaAIMOHHO-
ot 26.05.2025 TEJIEKOMMYHUKALIMOHHON ceTH MIHTepHET
2026/27 IIpotokon  Ne 7.2.1 OOHOBIIEH CITUCOK MPO(eCcCHOHANBHBIX 0a3 aH-

10
25.05.2026

HBIX UM WH(GOPMAIMOHHBIX CIIPABOYHBIX CHUCTE-
Max

2027/28

ITporokos Ne
AA.MM.ITIT
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