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@DoHJ OLIEHOYHBIX CPEACTB MO aucHuIuinHe «Kapra mpoeKTHOM AeATeIbHOCTH COCTaB-
aeH B cootBercTBUM ¢ TpeboBanusmMu @I'OCBO mo 51.03.02 Hapognas XymoskecTBEHHAs
KyJIbTypa

ABtop-coctaButenb: Cunenkuii C. b., pexrop UensiOMHCKOro rocy1apcTBEHHOTO MHCTH-
TyTa KYJIBTYPBI, TOKTOP KYJABTYPOJIOTHH, TOIICHT

@DOoHJ OIIEHOYHBIX CPEJICTB MO AuciuIuinHe «Kapra mpoeKkTHOM NesTebHOCTHY KaK Co-
craBHas yactb OIIOII Ha 3acemanuu coBeTa (akyabTeTa IEKOPATUBHO-TIPUKIIATHOTO TBOPYE-
CTBa PEKOMEHIOBAH K PACCMOTPEHHIO IKCIIEPTHOM KomMuccuel, mporokon Ne 7 ot 19.04.2023.

Dkcneprusa nposeaeHa 15.05.2023, akt Ne 2023/HXK AIIT

@DOoHJ OIIEHOYHBIX CPEJCTB MO AucHuIuinHe «Kapra mpoeKkTHOH IesTebHOCTHY KaK CO-

craBHas yacth OITOII yTBepxieH Ha 3acelaHiH Y YEHOT0 COBeTa MHCTUTYTa rpoTokoi Ne 08
ot 29.05.2023.

Cpoxk neiicTBust (POHIIA OIEHOYHBIX CPEACTB IO aucturuinHe «Kapra mpoekTHo# mes-
TEJILHOCTH TIPOJIJICH Ha 3aceJaHuu Y YeHOTO COBETa MHCTHUTYTA!

YueOHbIii rojg Ne npoTokoJia, 1aTa yTBepKIAeHHUS
2024/25 ITporoxos Ne 11 ot 27.05.2024
2025/26 [Tporoxon Ne 8 ot 26.05.2025
2026/27 ITpotokon Ne 10 ot 25.05.2026
2027/28




1. COCTABHBIE YACTH ®OHJIA OLIEHOYHBIX CPEJICTB IO JUCLHUILINHE
®onpn oneHoUHBIX cpenacTs (nanee — ®OC) npencrapieH:
— ®OC B coctaBe pabouell IporpaMMbl JUCIUILINHBI,
— KOMITJIEKTOM aTTECTAIMOHHBIX TIEAArOrHIeCKuX H3MEPUTEIbHBIX MAaTEPHAIIOB;
—MaTepuasaMu, HEOOXOAMMBIMU [UIsl OIICHKHM yMEHHMA W BIaJACHUN (IIPAKTUKO-
OPHUECHTHPOBAHHBIE 3aJIaHMsI, UCIOJIb3yeMble B TEPHOJ MPOBEACHUS MPOMEKYTOYHOM aTTe-
CTallUu).

2. ®OC B COCTABE PABOYEM ITPOT'PAMMBI U CIIUTLINHBI
®dOC B coorBercTBum C Ilonoxxennem «O mopsake pa3pabOTKH U YTBEPIKICHHH OC-
HOBHBIX MPO(ECCHOHATBLHBIX 00pa30BaTeNbHBIX MPOrpaMM — IporpamMM OakanxaBpuara, crie-
[IAAJTUTETa ¥ MarucTpaTypol» (yTB. YUeHbIM coBeTOM, MpoTokos Ne 7 0122.04.2019, nmpukas
83-n1 ot 24.04.2019) BXOmUT B cocTaB pabodvel MporpaMmbl TUCHUILUIMHBI (pazaen Ne 6) u
BKJIIOUYAET CIEAYIOUINE MYHKThI U MOAMYHKTHI:
6. ®oHJ OLEHOYHBIX CPEACTB /Js NPOBedeHUS] MPOMEKYTOUHON aTTecTanuu
o0yyaromuxcs Mo JUCIUIIHHE.
6.1. IlepedyeHp KOMITETEHIIMH C yKa3aHHWEM 3TaloB MX (OPMHUPOBAHHUS B IMPOLECCE
ocBoeHus1 00pa3oBaTenbHO mporpammsl. Tabnuma 6, 7.
6.2. Onucanue nokKaszaTeseld 1 KpUTEPUEB OLIEHUBAHUSI KOMIIETCHITUN Ha Pa3IMYHbIX
sTanax ux popMupoBaHUs, ONUCAHKE LITKAJT OLEHUBAHUSI.
6.2.1. Iloxazamenu u Kpumepuu OYyeHUBAHUSI KOMNEMEHYUL HA PA3TUYHBIX dMANax
ux popmuposanus Tadbnuiw 8, 9
6.2.2.Onucanue wxan oyeHusaHus.
6.2.2.1. Onucanue uIKanabl OICHUBAHHUS OTBETa HAa JK3aMeHe (3auere) (MmsITH-
O6aybHas cuctema). TabnuialO.
6.2.2.2. Onucanue mKansl oreHuBanug Taommma 11.
6.3. TunoBble KOHTPOJILHBIC 3aJ[aHUs WIH WHBIE MaTEPHAIIbI, HEOOXOIMMBIE JUIS OICH-
KM 3HaHUW, YMEHUHN W BIAJCHUM, XapaKTePU3YIOIINX 3Tarbl ((OPMUPOBAHUS KOMIIETCHIIUN B
nporiecce OCBOCHHUSI 00pa30BaTeIbHON MPOTPAMMBI.
6.3.1. Mamepuanwi 015 noocomoexu k 3auemy. Tabnuma 12, 13.
6.3.2. Tembl u MemoOuuecKkue ykazanus no no02omosKe pegepamos, scce u meopue-
CKUX 3A0anutl o OUCYUNIUHe.
6.3.3. Memoouueckue ykazanus no 6bINOJIHEHUIO0 KYPCOBOU pabomul.
6.3.4. Tunosvie 3a0anusn 01 nposedeHUs meKyuje2o KOHmpoisi GOpMUpoO8anus KoM-
nemeHyu.
6.3.4.1. Ilnanbl ceMUHApPCKUX 3aHATHH.
6.3.4.2. 3aganus Ui NPAKTUYECKUX 3aHATHH.
6.3.4.3. Tembl 1 3aJaHUS [T MEJIKOTPYIITIOBBIX/UHUBH Iy IbHBIX 3aHATHH.
6.3.4.4. TunoBble TeMbI U 33/1aHUS KOHTPOJIBHBIX paObOT (KOHTPOJIBHOTO YPOKA).
6.3.4.5. TecroBble 3a1aHus.
6.4. Metoauueckue MaTepualibl, OMPENEIIAIOIIME MPOUEAYpbl OLNEHUBAHUS 3HAHMI,
YMEHHI UBIAJCHHUM, XapaKTePU3YIOMIHUX ITAIbl (POPMUPOBAHUS KOMIETCHIIUMN.

3. KOMIUIEKT ATTECTAIIMOHHBIX ITEJATOTr MYECKHAX U3MEPHUTEJIbHBIX

MATEPHUAJIOB
Cneyugpuxayua AITUM
Tlens ATIUM OreHka y4eOHBIX JIOCTHXCHHH
Oynkims AITUM KonTponb, tuarHoctuka
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Bun xontpomns

Texymuii KOHTpONIb 3HaHUI oOydaromuxcsa. Bo3MoxHO nmpumeHe-
HUE B paMKax IIPOMEXYTOYHOM aTTecTaluyd U HPOBEPKH OCTATOY-
HBIX 3HaHUHI

Mogpens AITUM

YpoBHeBasi Mo/ieJIb NIPECTABICHA B TPEX B3aHMMOCBSI3aHHBIX 0J10-
Kax 3a/laHUMN:

— bnox 1. 3amanus Ha ypoBHe «3HATh» B (JOpMe «BBIOOP OIHOTO,
IBYX U OoJsiee IpaBUWIBHBIX OTBETOB U3 NPEAIOKEHHBIX» BBIABIISIIOT
B OCHOBHOM 3HaHMEBBIM KOMITOHEHT MO JUCIMIUIMHE W OLCHUBA-
FOTCSI 110 OMHAPHOM LIKaJie «IIPaBUIbHO-HEIPABUILHOY;

— biiok 2. 3amanus Ha ypoBHe «3HATHb» U «yMeTb» B (hopMe «yc-
TaHOBJICHWE COOTBETCTBHS (IIOCIEIOBATEILHOCTH)», B KOTOPBIX
HEeT SBHOTO yKa3aHMs Ha CHOCOO BBIMOJIHEHUS, IJISi MX PEIICHHS
o0ydJaromuiics caMOCTOATENbHO BBIOMPACT OAMH W3 HM3YyYEHHBIX
cnoco0oB. 3a1aHus JaHHOTO 0J0Ka MO3BOJISIIOT OLIEHUTH HE TOJIBKO
3HaHMsSI M0 AUCUUIUIMHE, HO U YMEHHS TOJIb30BaThCcs UMH MIPU pe-
LICHUH CTaHJAPTHBIX, TUIIOBBIX 3a/a4.

— briok 3. 3amaHus Ha ypOBHe «3HATb», «YMeETb», «BJaJAeTh)
npeacTaBieHbl B (opMe Kelc-3alaHusl, COACpKaHHE KOTOPOTo
Mpe/rnonaraeT UCTOIb30BaHUE KOMIUIEKCA YMEHHI U HABBIKOB, JUISI
TOro 4T00BI 00yUAIOIIUIICS MOT CaMOCTOSATEIILHO CKOHCTPYHPOBATh
crnoco0 pelieHus, KOMOMHUPYSI M3BECTHBIE €My CIIOCOOBI U TpH-
BJIeKass MEXIUCUUIUTMHAPHBIC 3HaHus. Kelic-3amanue npeacrasiis-
eT coboli ydeOHOe 3aJaHue, COCTOsIIee M3 OMUCAHHUA pPeaTbHOU
CUTyallud M COBOKYIIHOCTH C(OPMYJIMPOBAHHBIX K HEH BOIPOCOB.
BrinosiHeHre 00y4armuMcs Kelc-3a1aHuil TpeOyeT pelieHus 1mo-
CTaBIICHHOW MTPOOJIEMBI (CUTYalllX) B IEJIOM U TIPOSIBICHUS YMEHUS
aHAJIM3UPOBATh KOHKPETHYIO HMH(OPMAIMIO, HPOCIECKUBATh NpPU-
YHHHO-CIIC/ICTBEHHBIC CBSI3U, BBIJCISATH KIIOYEBBIC MPOOJIEMbI H
METObI UX PEICHHUSI.

— bnok 4. 3aganus HAa YpOBHEe «3HATB», «YMETb», «BJIAAETH»
MpeacTaBiIeHbl B (pOpME OTKPBITHIX BOMPOCOB, MPEIMOJIATAIOIIHX
KpaTkuii cBOOOIHBIN OTBET.

KonnuecTBO TECTOBBIX 3aaHUN

He xaxayro KOMIETEHIUIO TOIDKHO OBITH pa3dpadorano 40 3amHuiA,
BT. 4.

bnok 1 — 10 TecTOBBIX 3aJIaHHI;

Bbiiok 2 — 10 TecTOBBIX 3aaHMIA;

Bbiok 3 — 4 kelica

biiok 4 — 16 OTKPBITHIX BOIPOCOB

Bpewms rectupoBanusi (MUH)

90 muH.

IInanupyemble pe3yabTaThl OC-
BOEHUS

VK-1; YK-3

HepequL JAOKYMCHTOB, uc-
IMMOJIB3YyEMBIX IIpHU IIJIAHHUPOBA-
HUHW COACPIKAHUA TCCTAa

®I'0OC BO no HanpaBJeHUIO MOATOTOBKY / CHENHUATBHOCTH, pado-
Yasi MporpaMMa JUCLIUTUTHHBL

Pazpaborunku

Cuneuxuii C. b., pextop UensOuHCKOro rocynapCTBEHHOrO HH-
CTUTYTA KYJIBTYPBI, JOKTOP KYJIETYpPOJIOTHH, JOLEHT

3KCHCpTH3a TECTOBBIX 3aJaHHI

[IpoBenena B pamkax o6mieit sxcneptuss OITOIT




bank 3aoanui c omeemamu

YK-1. Cnocoben ocywiecmenams nouck, Kpumudeckuil aHaiu3 u cuHmes uHgopmayuu, npume-
HAMb CUCEMHBLIL NOOX00 013 PeuleHUs NOCMABIeHHbBIX 3a0ay

Kon Saganue Kurou
3aaHus NMPaBUJILHOTO
oTBeTa

baok 1 | BeiGepuTte npaBuiIbHBII 0TBET(bI)

11 UTo U3 MepevrCcICHHOTO SIBISETCS PU3HAKOM TPOEKTa? 134
1) YHUKANBHOCTH pe3yabTara

2) IloBTOPsSIEMOCTH MPOLIECCOB

3) OrpaHu4eHHOCTh BO BPEMEHU

4) HanpaBlleHHOCTH Ha TOCTIKEHHE KOHKPETHOH I1eITH

1.2 Kaxoit meTon Hanbomnee 3¢ (heKTHBEH AJIs BBIABICHUS COITMATEHON 4
npobJeMsl pu pa3paboTke IpoeKTa?

1) AHaTM3 CTaTHCTHYCCKUX JAHHBIX U OTUYCTOB

2) IlpoBenenne onpocoB U MHTEPBBIO C MPEICTABUTEINSIMHU Lielie-
BOM I'pyMIIbI

3) U3ydeHue yCcnemHbIX NpakTUK JPYTUX PETHOHOB

4) Bce BrImenepeyncieHHOE B KOMITJIEKCE

1.3 UTO Takoe CUCTEMHBINA MOAXO IPUMEHUTENBHO K MPOESKTHOM 1
JEeATENLHOCTH?

1) PaccmoTpennme mpoeKTa Kak COBOKYITHOCTH B3aMMOCBSI3aHHBIX
3JIEMEHTOB

2) Ucnonp30oBaHue TOJBKO OAHOTO METOA MIIAHUPOBAHUS

3) UrnopupoBaHue BHEITHUX (DAKTOPOB

4) JluneitHOe BBHITIOMTHEHHE 3371249 0e3 ydeTra 00paTHOM CBSI3U

14 Kakue HHCTpYyMEHTBI HCIOBb3YIOTCS TS aHATTN3a HHPOPMALUU 4
Ha dTare MHUIUAIUH TPOeKTa?

1) SWOT-ananus

2) PEST-anamus

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) Bce nepeuncieHHbIe

15 UTO OTHOCUTCA K KOJIMYECTBEHHBIM PE3YJIbTATAM MPOEKTA? 13
1) Yncno y4acTHUKOB MEPOTIPHUSTHIA

2) YpoBeHB yJIOBICTBOPEHHOCTH IIE€TICBOI TPYIIIHI

3) KonnuecTBo co31aHHBIX TPOAYKTOB (BBICTABOK, CIIEKTAKIEH)
4) 3MeHeHne KavyecTBa )KU3HH OJIarornoiyJdaTenei

1.6 Kakoit 1okyMeHT QHUKCcHpyeT OCHOBHBIE TApaMETPhI IPOEKTA: 1
11eJIh, 3a7a491, Pe3yIbTaThI, TIaH?
1) YcraB npoekTa

2) Konnenmus mpoekra

3) 3asiBKa Ha TpaHT

4) Otuer o peanu3auuu

1.7 UTo U3 MepevncIeHHOTO SIBIISETCS METOIOM CHHTE3a HH(OpMa- 1
mun?

1) O0001IeHHE TaHHBIX U3 Pa3HBIX HCTOUHUKOB
2) BrisiBneHrEe NIPOTUBOPEUHIA

3) Pa3nenenue 1eoro Ha 4acTH

4) CpaBHeHHUE TIOKa3aTeei

1.8 Kakue uctouHnky uHGpopMaIu HEOOXOAMMO HCIIONb30BaTh IS 4
000CHOBaHUS aKTYaJIbHOCTH MTPOEKTa?

1) OdunmansHas CTaTUCTHKA

2) MHeHHS dKCIIEPTOB

3) PesynbTaThl COOCTBEHHBIX UCCIICIOBAHUN
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4) Bce nepeuncieHHbIe

1.9

Urto moHUMaeTcs Mo/ «COMHaTbHBIM 3PPEKTOM)» MPoeKTa?

1) KonmgecTBO MPOBEACHHBIX MEPOTPHSITHIA

2) N3MeHeHus B OOIIECTBE WU KU3HU IICJIEBOM TPy B pe-
3yJbTaTe MPOCKTA

3) Cymma MpHUBIICYEHHBIX CPEICTB

4) KonmaectBo mybnukarmii B CMU

1.10

Kakue kpuTepun UCONB3YIOTCS AJIs OIICHKU JOCTHKUMOCTH I1e-
mu o SMART?

1) KonkpetHocTh

2) UzmepumocTh

3) AMOHIIMO3HOCTh

4) OrpaHUn4eHHOCTH BO BPEMEHH

124

BJok 2

Ycranopure coorBercrBue. Kaxaomy 3j1eMeHTY JieBOro
CT0JIOLIA COOTBETCTBYET TOJIbKO OJHMH YJIeMeHT NMpaBoro. Y4-
THTE, YTO OIMH U3 YJIEMEHTOB MPABOro cTO0Ha JumHui. OT-
BeT K 3a/1aHUSIM 3allMIIUTe B BUAe coYeTaHusl Hudp u Oyks,
c00J1101as1 MOCJIe0BATEIbHOCTh JeBOro cToJidna, 0e3 mpode-
JIOB W 3HaKOB npenuHanusa. Hanpumep, 1A253B

2.1

YCTaHOBHTE COOTBETCTBUE MEXKIY 3TAIIOM >KU3HEHHOTO IMKJIA
MPOEKTa U €r0 COACPKaHUEM:

Jrtan

1) Maummanms

2) [ImarnpoBanue

3) Peanuzarus

4) 3aBepuicHue

Conep:xanue

A) Pa3zpaboTka geTanpHOrO IJIaHa, KaJleHIapHOro rpaduka,
Oromxera

Bb) C6op xomanzpl, aHamu3 npoodiemMbl, HOpMYIHPOBKA UIEH
B) BrinonHenue 3angaHupoBaHHBIX pad0T, MOHUTOPUHT

I') [Togsenenne UTOTOB, OIIEHKA PE3yIbTATOB, OTYCTHOCTD

152A3B4T

2.2

CooTHecuTe METO]T aHaJTu3a C €T0 XapaKTepPUCTUKOM:

Meton

1) SWOT-ananus

2) PEST-ananu3

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH

4) KoHTeHT-aHATN3

XapakTepucTHKA

A) AHanu3 BHEIIHEN cpeibl: TOTUTHYECKUE, SKOHOMUYECKHE,
COLMANIbHBIE, TEXHOJIOIMYECKHE (PaKTOPEI

b) BrisiBneHre cuIbHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEH U yT-
po3

B) Onpenenennie HTEPECOB M BIUSHUS PA3IMYHBIX IPYIII, CBS-
3aHHBIX C IPOEKTOM

I") Uzyuenue comepxanust JOKYMEHTOB U TEKCTOB

152A3B4I"

2.3

CooTHecuTe BHJ pecypca ¢ IpUMEpOM:

Pecypc

1) YenoBeueckue

2) MarepuanbHO-TEXHUYECKHE

3) Uudopmannonnsie

4) ®uHaHCOBBIC

IIpumep

A) Ilomermenne s IPOBEACHUS MEPOTIPUATHI
b) BonoHTepsl, COTpYAHUKN

162A31'4B




B) JlenexxHble cpelicTBa Ha cueTe
I") ba3bl maHHBIX, METOAMYECKHE TTOCOOUS

2.4

CooTHecHTE TEPMHUH C OTPEICIICHUECM:

TepMmuHn

1) Llens mpoekTa

2) 3agaum MpoeKTa

3) Pesynprar npoexTa

4) Lenesas ayauropus

Onpenenenue

A) KoHKpeTHbIE H3MEPHUMBIE [ITard, HEOOXOIMMBIE JUIS TOCTHKE-
HUSI LeNn

B) Obmiee onucanue xenaeMoro COCTOSHUS, KOTOPOE HYKHO
JOCTHYb

B) Ilponykr, yciryra uiau u3MeHEHHE, MOTyYEHHBIE 10 UTOTaM
MPOEKTa

I') I'pymima moie#t, Ha KOTOPYIO HApaBJIeH MIPOSKT

1B2A3B4I"

25

CooTHecuTe BHJ pUCKa C TIPUMEPOM:

Puck

1) Opranu3zaiuoHHBINA

2) ®HUHAHCOBBII

3) Texauueckuit

4) Buemnwuii (popc-maxop)

IIpumep

A) HenpenBuieHHOE TIOBBINICHNE TICH HA MaTEPHAITBI
B) Yxon kimto4eBoro wieHa KOMaH bl

B) HeGnaronpustHeie TOroAHBIC YCIOBUS BO BPEMsI YITUIHOTO
becTuBans

I') [Tosomka 060pyOBaHUS

152A31'4B

Pacnonoxure cienywniue coObITUs (SIBJIEHUSI, MPOIECCHl U
T.I.) B IPaBUJIbHOH MOC/Ie10BATEJIbHOCTH. OTBET K 3a1aHUSIM
3anMIINTe B BUJE COYeTaHMsl HU(PP, KOTOPHLIMH 0003HAYEHBI
coObITHS (SIBJIEHMS, TIPoIecchl W T.1.) B MPAaBUJIbHOI mocie-
A0BATEJLHOCTH, 0e3 mMpoleoB M 3HAKOB npenuHanusa. Ha-

npumep, 3421

2.6

Pacrionoxxure 3Tansl pa3padOTKH MPOEKTa B MPABUIILHOM TOCIIe-
JIOBATEILHOCTH:

1) [ImaanpoBanue

2) Nannmanus (ananmn3 npoOiembl, reHeparus uuei)

3) 3aBepiicHHE U OIICHKA

4) Peanmzarus

2143

2.7

YcTaHOBHTE MTOCTIE0BATENFHOCTD JEHCTBUM IPU MPOBEACHUT
SWOT-ananmsa:

1) Onpenenenne BO3MOXKHOCTEW U YTpO3 BHEIIHEH CpeIbl

2) ®opMyaMpOBKa CTpaTErMy Ha OCHOBE CoYeTaHUsI (DAaKTOPOB
3) BrisiBieHUE CHIIBHBIX U clIa0BIX CTOPOH MPOEKTa

4) Coop nHbopMaIiu 0 MPOSKTE U BHEIIHEH cpejie

4312

2.8

Pacmonmoskure maru nocrtanosku neiau 1o SMART B noruueckom
MOPSLIIKE:

1) Cnenate 1ienb U3MEPUMO# (OTIPEACTUTh TOKA3aTEIIN)

2) OrpaHu4uTh 1ETh 10 BPEeMEHH (YCTaHOBUTH CPOK)

3) ChopmynupoBaTh KOHKPETHYIO 1IETTb

4) YOenuThCs B JOCTH)KUMOCTH LN

3142

2.9

YcTaHOBHTE MOCIIENOBATENEHOCTE 3TAOB paboThHI ¢ HH(OpMAaIH-
€l MpH MOJTrOTOBKE MPOEKTA:

2431




1) Cunres nadopmanyu (06061meHre, HOpMYyIUPOBKA BEIBOIOB)
2) Ilonck HCTOYHHKOB MHGOPMAITHH

3) AHamu3 U KpUTHYECKAs OIICHKA JaHHBIX

4) Coop nHbOopMaIuu

2.10 Pacrionoxxure B XpOHOJOTHYECKOM MOPSIIKE CTAANH MPOEKTHOTO 2413
nukiia (o Bepcun @oHIA IPE3UACHTCKUX TPAHTOB):
1) Peanmmzarus npoekra
2) Ilonaya 3asBKU Ha KOHKYPC
3) IlogBeneHMe UTOTOB M OTYCTHOCTH
4) Ilomygenue rpadra
bnok 3 | Keiic-3a0anusa npeononazarom pabomy ¢ npeoioHceHHbIM HeK-
cmom. Ilocne e2o npoumenua neodxo0umo omeemums Ha no-
cmaeneHHble 60ONPOCHL WU GbINOJIHUMb 3A0AHUA

3.1 Bl — komanma mpoekTta, pa3pabarpIBaromias WHUNUATHBY 10 | OTCyTCTBHE B MUK-
CO3/IaHHI0 MOJIOJIEXKHOTO KYJIBTYPHOTO IPOCTPAHCTBA B MHKpPO- | popailoHEe TOCTYITHO-
paiione. [IpoaHanu3upoBaB CTATUCTHKY, BBl OOHAPYXWIH, YTO B | TO U 00OPYAOBAaHHOTO
paiioHe TPOXKHMBAaE€T MHOTO MOJIOJEKH, HO OTCYTCTBYIOT MECTa | MPOCTPAHCTBA I
JUTSL IOCYTa, KpOMe TOPrOBBIX IIEHTPOB. BBl poBeny onpoc 1 BbI- | TBOPYECKOH caMo-
SICHUITM, YTO MOJIOJbIE JIIOAM XOTEIH Obl MMETh MECTO Ul TBOP- | peasI3aliy U CO-
4YeCTBa, oOmIeHus u MIPOBEICHUS MEPOTIPHUATHH. | IEPKATEIHEHOTO JI0-
Bomnpoc: ChopmynupyiiTe COUANBbHYIO MPOOIEMy, Ha PEIIeHUE | CyTra MOIIOEKH, UTO
KOTOpOM HampaBJjieH MPOEKT, Ha OCHOBE MPOBEJIECHHOTO aHAIN3a. MPUBOJIUT K CHUKE-

HUIO COLUANIbHON aK-
THBHOCTH W HEpean-
30BaHHOCTH TOTEH-
[[MaJIa MOJIOJIbIX JKH-
Tenen.

3.2 [Ipoext «My3bIKaBHEI (pecTHBaibh BO ABOpax» CTaBHT Ienblo | KomudecTBeHHBIC
NpOBEJICHHE CEPUU KOHIIEPTOB BO JBOPAX JKHIBIX JIOMOB MJISl | pe3yJbTaThl JOCTHT-
CIUTOYEHHS JKUTEIEeH U MPUOOIIEHUS X K MY3BIKaIbHON KYJIbTY- | HYTHl YACTUYHO: TIO
pe. B 3asBke yKkaszaHbl cleaylolue pe3yJabTaThl: KOJIWYECTBO | YHUCITY KOHIIEPTOB —
KOHIIEPTOB — 5, KOJIMUECTBO 3puTeneit — He Menee 500, KOaudecT- | MOIHOCTHIO, TI0 3pHU-
BO BOBJICUEHHBIX MYy3BIKaHTOB — 20. B oTueTe mocne peanusanuu | TeIsM — HEMHOTO
YKa3aHO: MPOBEJIEHO 5 KOHIIEPTOB, 3puteneii — 480, My3bIKaHTOB | HIKe TutaHa (480
- 18. | Bmecto 500), o My-
Bonpoc: JlocTurayt M TpOEKT 3allJIaHUPOBAHHBIX KOJHMYECT- | 3bIKaHTaM — Hipke (18
BEHHBIX pe3ynbTaroB? Cremaiite BBIBOJI O cTeneHH aocTmwkeHus | BMecto 20). OnHako
TEJH. OTKJIOHEHUSI He3Ha-

YHUTENbHBIC, MOKHO
CYHTATh, YTO EIb B
LEJIOM JOCTHTHYTA,
HO TpeOyeTcs aHan3
PUYUH Hego0opa.
3.3 IIpu mnanmpoBanum npoekra «TeaTpanbHas CTyAus Ui MOXH- | PUCK — OTCyTCTBHE

JIBIX» BBl COCTABWIIM KaJeHIApHbIN maaH. OMHO U3 MEpOnpUATUI
— «3akymnka o0OpyIoBaHUs (3ByKOBas ammaparypa, KOCTIOMBI)»
3aIJIaHUPOBAHO Ha TIEPBYIO HEJEI0 NPOEKTa, HO (PMHAHCHUpPOBa-
HUE OT TPAHTOMATEINS MMOCTYIUT TOJIBKO Yepe3 MECSI] IOCie CTap-
Ta.

Bonpoc: Kakoii puck 3aece npucyrctByer? Ilpeanoxure crnocobd
€ro MUHMMH3ALHN.

obopynoBaHus Ha
HAYaIbHOM JTare u3-
3a 3aJIepKKH (PUHAH-
cuposanusi. Crioco6
MHWHHUMU3ALUN CKOD
PEKTHUPOBATh KAJICH-
JIapHBIN I1J1aH, nepe-
HECTH 3aKyIKy Ha
Ooiee TO3IHUH CPOK
WITU UCTIONIb30BaTh
BpPEMEHHO apeHJI0-




BaHHOE 000py10Ba-
HHE, TOTOBOPUTHCS C
napTHEpaMH O TIpe-
JIOCTaBJICHUH 000pY-
JIOBaHHUS Ha MEPBBIX
nopax.

3.4

Brl roToBHTE MpE3eHTALUIO MPOEKTa AJISl MOTEHIMAIBHOTO CIIOH-
copa. Bam Hy>XHO KpaTKO MpeACTaBUTH CYTh MPOEKTa 3a 2 MHUHY-
TEl. B BameMm mpoekre «KHIWKHBIH (QecTHBAIb B mapke» Ielb —
MOMYJISpU3alisd YTeHHUST CPEU TOpoXkaH. Y Bac ecTh: mpobiema
(cHIKeHue UHTEpeca K YTEHHUIO ), MEPOTIPUATHS (BCTPEUH C MHUCa-
TeIsIMHA, OyKKPOCCHHT, ApMapka KHHUT), KOoMaHmga (5 denoBek),
oromxket (200 ThIC. pyO.), okumaemsble pe3ynsTaTsl (1000 mocern-
Temneh).

Bonpoc: Kakue 3-4 xnr04yeBbIX 3JIEMEHTa Bbl BKIIIOUHUTE B CBOIO
YCTHYIO TIPE3EHTAINIO0, YTOOBI 3aHHTEPECOBAThH CITIOHCOpa?

1) [IpoGnema: cHu-
KEHHE UHTepeca K
YTEHHUIO U HEXBaTKa
COOBITHI IJIS ceMETi-
Horo jocyra. 2) Ha-
1Ie PEelIeHHUE: [IPOoBe-
JICHUE KHIPKHOTO
(ecTuBans B mapke ¢
WHTEPaKTUBHON IPO-
rpammoii. 3) Mac-
mTad: IIaHuPyeM
npusneds 1000 moce-
TUTEINEH, CO3/1aTh
Mpa3THIYHYIO aTMO-
cthepy. 4) Komanna: y
HAC eCTb OIbITHBIC
OpraHu3aTopbl U
napTHEPHI CPeIn 13-
JIATEJIbCTB.

Bbaok 4

OTKpbITBIE BONPOCHI, NpeaNoJaraliue KpaTkuii cBo0Oa-
HBI 0TBET

41

Yro Takoe ITPOCKT U KaKOBLI €TI0 OCHOBHBIC HpI/I3HaKI/I?

IIpoext — 310 Orpa-
HUYEHHOE BO BpEMeE-
HU MEPOTIPUSATHE,
HaIPaBJIEHHOE Ha
CO3/l1aHUE YHHUKAJIb-
HOT'O NMPOIYKTa, yc-
JIyTH WU pe3yJIbTaTa.
IIpu3Haku: yHUKaJIb-
HOCTb, OTPaHUYCH-
HOCTb BO BPEMEHH,
LIEJIEHAIIPABJIEHHOCTD,
peCypCHBIE OIpaHu-
YEHUSL.

4.2

Hepe‘lI/ICJ'II/ITC OCHOBHBIC 3Tallbl ) KU3HCHHOI'O UKJIA ITPOCKTA.

Wuunuarys, riaHu-
poBaHUe, peannsa-
1S, 3aBEPIICHIE
(MOHUTOPHUHT U KOH-
TPOJIb Ha BCEX JTa-
nax).

4.3

Kakune merons cOopa umHGOpPMALUU MCIONIB3YIOTCS IS aHAJIH3a
COLMaNILHON MPOo0IeMbI?

Onpockl, UHTEPBBIO,
aHKETHPOBaHHE, aHa-
JIN3 CTATHCTHYECKUX
JaHHBIX, QOKyC-
IpyIIBL, HAOMOe-
HUE, U3y4YCHHUE JIOKY-
MEHTOB.

4.4

UT0 Takoe CUCTEMHBIN MOAXO0 B MPOCKTUPOBAHUU?

Paccmotpenue npo-
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eKTa KaK LEJIOCTHON
CHCTEMBI B3aUMOCBSI-
3aHHBIX JIEMEHTOB
(uernu, 3amauun, pe-
CYpPCBI, PHCKH U T.]1.)
C y4€TOM BHEUIHEHN
cpenpl 1 00paTHBIX
CBsI3EH.

4.5

HazoBute He MeHee TpeX KPHUTEPHEB IIOCTAHOBKH IIETH TIO
SMART.

KonkperHocTb
(Specific), uamepu-
Mmocth (Measurable),
JOCTHKUMOCTb
(Achievable), 3Haun-
MmocTh (Relevant),
OTpaHNYCHHOCTH BO
Bpemenn (Time-
bound).

4.6

YeM 1edp OTJIMYAETCS OT 3aJa4un?

Lens — ob1ee omu-
CaHHe KEIAaeMOro
pe3yibTaTa, a 3a1a4n
— KOHKpCTHBIC miaru,
KOTOpPBIE HEOOXOTUMO
BBITIOJIHATE IS TOC-
TIOKEHUS TIeId. 3ama-
YU JOJIKHBI OBITH U3-
MEpPUMBI U pean-
CTHYHEL

4.7

Kakue BB pecypcoB HEOOXOANMBI 7Sl peaii3alry npoeKTa?

Yenoseueckue (Ko-
MaH/1a, BOJIOHTEPHI),
MaTepHaJIbHO-
TexHndeckue (00opy-
JIOBaHUE, TOMellle-
HUE), QUHAHCOBBIE
(menbrn), nadopma-
[IMOHHBIC (METOIUKH,
0a3bl JaHHBIX ), Bpe-
MEHHBIE.

4.8

UTto Takoe KaJeHAAPHBIHI MIaH IpoeKTa?

JlokyMeHT, B KOTO-
POM TIepeUnCIICHBI
BCE MEPOMpHsi-
THUS1/paboOTHI MPOEKTa
C YKazaHUEeM CPOKOB
BBITIOJTHEHHUS U OT-
BETCTBEHHBIX JIMLI.
MosxeT OBITh TIpeji-
CTaBJIEH B BUJE Ta0-
JIUIIBI WK AWarpam-
™Mbl ['aHTa.

4.9

W3 gero cocrout OroxeT (cMeTa) mpoekTa?

N3 crareii 10X0/10B
(rpanTbI, COOCTBEH-
HBIE CPEJICTBA, CITOH-
COpPCKHE B3HOCHI) H
cTareu pacxojoB
(omnara Tpyna, Haso-
T, apeHja, 00opyo-
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BaHHUE, PACXO/IHBIC
MaTepHabl, TPaHC-
MOPT, YCIYTH U T.11.).

4.10

Kakue nctounuky (mHAHCUPOBAHUS COLMOKYIBTYPHBIX MPOSKTOB
CyIEeCTBYIOT?

I'pants (Genepais-
HbIC, PETHOHAIBHEIC,
gacTHBIC (DOH/IBI),
cyOcuanm, ClIoHCOp-
CTBO, Kpay/(haH/HHT,
COOCTBEHHBIC CPEIICT-
Ba OpraHu3aiuy, Mmo-
KEPTBOBAHMSI.

411

Yro Takoe PUCKHU ITPOCKTA U 3a4YEM UX aHa.]'II/ISI/IpOBaTL?

Pucku — 3T0 BO3MOXK-
HbIE COOBITHS, KOTO-
pBIE MOTYT HETaTUBHO
IIOBJIUSTH HA peaJII/I-
3alUI0 IPOEKTa. AHa-
JIU3 PUCKOB TTO3BOJIS-
€T 3apaHee mpemy-
CMOTpeTB MCpI)I 10 UX
MHHHMU3AIUY.

412

HazoBuTe 0OCHOBHBIE CLIOCOOBI MUHHUMU3AIUN PUCKOB.

Nzberanmne pucka,
CHIDKEHHE BEPOSITHO-
ctH (MpohUIaKTHKA),
nepeayda pucka
(cTpaxoBaHue), cO3-
JJaHUE PE3ePBOB
(Bpems1, OrO[IKET),
pa3paboTKa anbTep-
HATHBHBIX I1JIAHOB.

4.13

Yro moHnMaeTcs noa COoMaJIbHbIM BO3H€ﬁCTBHeM npoeKTa?

W3meneHus B )XHU3HA
1IEJIeBOM TPYIIIBI WITH
00111eCcTBa B LIEJIOM,
KOTOPBIC TTPOU3OIILIH
B pe3yJbTaTe peau-
3a1uu IpoeKTa (Io-
BBIIIICHHE Ka4eCTBa
KU3HU, YITydIICHHE
COIHMAJILHOTO CaMo-
YYBCTBUS, Pa3BUTHE
KOMITETCHIIUH U T.11.).

414

Kakne xonuuecTBeHHbIE M Ka4€CTBEHHBIE TTOKA3aTEIN MOTYT OBITH
y IIpoeKTa B cepe KyIbTyphl?

KonnuectBeHnHbie:
YHUCJIO YYACTHUKOB,
MEpOTPHUITHH, ITy0-
ykanui. Kagect-
BEHHBIE: YPOBEHb
YIOBIIETBOPEHHOCTH,
W3MEHEHHME OTHOIIIE-
HUS1, MPUOOPETECHHBIC
HaBBIKH, COITHAIIbHBIN

a¢dexr.

4.15

U3 xakux yacTeil cCOCTOUT 3asiBKA Ha IPaHT?

Onucanwue mpooJre-
MBI, 1IeTh U 33/1a4H,
TeJIeBast ayAUTOPHS,
KaJleHAapHbIN MJ1aH,
OI0[KET, KOMaH/a,
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0’XKHJIaeMBIE Pe3yJIb-
TaThl, TanbHEHIIIeS
pa3BUTHE IMPOCKTA.

4.16 Kakue TpeboBaHus MpebsBISIOTCS K MPE3EHTALUH TPOeKTa? JlakoHUYHOCTB, Ha-
TJISITHOCTD, JIOTHY-
HOCTb, YeTKas CTPYyK-
Typa (mpobiema-
LeJb-pelIeHe-
pe3yNIbTaTHI-
KOMaH/1a), BU3yallb-
Hoe oopmIIeHHE,
yYMEHHE YJIOXKHUTHCS B
peryiaMeHT, TOTOB-
HOCTB OTBEYaTh Ha
BOTPOCHIL.

YK-3. CnocoGeH oCcyIIeCTBISATh COIMATbHOE B3aMMOJICHCTBUE M PEaTM30BBIBATH CBOIO POJIb B KOMaH-
ae

Kon 3aganue Karou
3aiaHus NPaBMJILHOIO
oTBeTa
baok 1 | BeiGepuTte npaBuiIbHBIN 0TBET(bI)
11 Kaxkue ponu 00BIYHO BBIACISAIOT B IPOSKTHOM KOMaHe? 4
1) Jlunmep

2) I'eneparop uaen
3) Koopaunatop
4) Bce BrIlmenepeyncieHHbIE

1.2 YTo 13 NepeunciIeHHOro OTHOCUTCS K MpUHIMIIAM 3((GEKTUBHOM 124
KOMaHIHO# paboTh1?

1) Yetkoe pacnpeneneHue posieii 1 OTBETCTBEHHOCTH
2) OTkpeITasi KOMMYHHUKaLMS 1 00paTHasi CBS3b

3) IIpunsarue pereHnit TOIBKO JTUAESPOM

4) Ydaer MHEHUS KaXKJ0TO WieHa KOMaH/IbI

1.3 Kakoii cTiinbs noBeieHus B KOH(IMKTE IPeAIoaraeT IOUCK 4
PELICHHUS, YAOBIETBOPSIOIIETO 00€ CTOPOHBI?
1) U36eranue

2) Ilpucriocobienne

3) Konkypentus

4) CoTpyAHUYECTBO

1.4 UYro Takoe "conuanbHOE B3aUMOIEHCTBHE" B KOHTEKCTE TIPOEKT- 1
HOW JeSTENbHOCTH?

1) Ilpouecc oOmena nHpopMamein 1 JSUCTBUSIMUA MEXKIY
JIFOIEMU

2) Tonbko popMasbHBIE OTHOLICHHS

3) UcknrounTenbHO eoBas nepenucka

4) BeinonHeHNe WHANBHTyaTbHBIX 327124

15 Kaxwne hakTopsl ctocoOCTBYIOT CIIIOUEHUIO KOMAHIBI? 124
1) O6mmas 1ens

2) BzaumHoe yBaxkeHHE

3) KonkypeHmusi BHyTpY KOMaHIbI

4) CoBmecTHOE 00CyKACHUE TPOobIIeM

1.6 UTto MoimKeH JenaTh JIaep KOMaH bl Uit 3 )EKTUBHOTO B3au- 234
MOIEHCTBUSA?
1) KortponpoBaTh KaxapIi mar
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2) BIOXHOBIIATH 1 MOTHBHPOBATH
3) Pactipenenars 3aauun ¢ y9€TOM CITIOCOOHOCTEH
4) Co3naBaTh OJIAaTrONIPUATHBIA KIMMAT

1.7

Kakune MeTopl MCTIONB3YIOTCS UTSL pa3pelieHuss KOH(PIUKTOB B
Komanzne?

1) IleperoBopsr

2) UrnopupoBanue

3) IIpuBneuenue menuaTopa

4) Ilonck KoMIpoMucca

134

1.8

Kak onpenenuts cBoro poib B KoManze?

1) Ha ocHOBe TMYHBIX TPEANIOYTEHUH U CIIOCOOHOCTEH
2) Ilo yka3zanuto pykoBoautesst 6e3 00CyKaeHus

3) C moMoIpIo TECTUPOBAHUS U PeQIICKCHI

4) B 3aBHCHMOCTH OT IMMOTPEOHOCTEH MpOeKTa

134

1.9

UYro takoe "oOpaTHas CBs3b" B KOMaHHOW paboTe?

1) Kputuka 6€3 KOHKpEeTUKH

2) Nudopmarnus o pe3ynpraTax AeHCTBUMN, ITOMOTAIOMIAS CKOP-
PEKTHPOBATH MOBEJICHHUE

3) INoxBana 3a XOpoIIyo padoTy

4) ToxapKo HEraTHBHAS OICHKA

1.10

Kakue HaBbIKM HEOOXOIUMBI JJIs yCIIEITHON paOoThI B KoMaH 1e?
1) KomMyHHKaOeTbHOCTD

2) DmnaTus

3) Ymenwue ciymarts

4) CamocTOATENFHOCTD (YMEHHE paboTaTh OJHOMY)

123

Baok 2

YcranoBute coorBercTBHe. KaknoMy 3j1eMeHTY JeBOro
€T0JI0LIA COOTBETCTBYET TOJIbKO OJAUH 3JIEMEHT NPaBoro. Y4-
TUTE, YTO OJUH M3 3JIEMEHTOB IPAaBOro CTOJ0LA JHIIHMWIA.
OTBeT K 3aJaHUSIM 3aNMIIUTEe B BHJE coueTaHus nudp u
OyKB, c00/1I0as1 MOC/I€EN0BATEILHOCTh JE€BOr0 CT0JI0Ia, 0e3
npo0eJioB U 3HakoB npenunanus. Hanpumep, 1A253B

2.1

CooTtHecuTe KOMaHAHYIO poiib (10 benbuny) ¢ ee xapakTepu-
CTUKOM:

Poab

1) UcnoauTens

2) Koopaunatop

3) I'eneparop unei

4) AHaTMTHK

XapakTepucTHKA

A) I'enepupyeT HOBbIE UJIeH, KPEaTHUBEH

B) IlpeBpamiaer uaen B npakTHYECKHE ACHCTBHS, OPraHU30BaH
B) Ynpasnsier nponeccoM, pacrpenenseT 3a1auu, CIymaer apy-
ruX

I') OniennBaeT BapuaHThl, HIIET HETOCTATKH, AHAITU3UPYET

152B3A4I°

2.2

CooTHecuTe CTHIIb TIOBEJICHHS B KOH(JIMKTE C €r0 CyThIO:
Ctnab

1) ConepruaecTBO

2) CoTpyAHUYECTBO

3) Uzberanue

4) IMpucnocobneHue

CyThb

A) Yxox ot KOH()IMKTa, HTHOPUPOBaHHE

b) Ilonck B3aMMOBBITOTHOTO PETIEHUS

B) Ycrynka npyroii cropoHe

11263 A4B
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I') CtpemiieHne HACTOSITh HA CBOEM

2.3

CooTHecuTe 3Tal KOMaHAHOW AUHAMUKH (110 TakMeHy) ¢ ero
OTIMCaHUEM:

Jran

1) ®opmupoBaHue

2) IlITop™m (KOHOIHKT)

3) HopmupoBanue

4) OyHKIIMOHUPOBAaHUE

Onucanue

A) Kondmuktel, 60oppba 3a TUASPCTBO, IPOSICHEHNE POJICH
B) 3nakomMcTBO, OonpeaeneHue Lenei, BeXKINBOCTh

B) DddexTurHas padboTa, CIUIOYEHHOCTD, TOCTHXEHHUE PE3yIhb-
TaToOB

I') BeipaboTka npaBuii, HOpM, pacupeaeeHue pojen

152A31'4B

24

CooTHecuTe BUA KOMMYHHKALIUH C IPUMEPOM:
Bun

1) BepbanbHas

2) HeBepbanbHas

3) IlucemenHas

4) YcrHas

IIpumep

A) DeKTpoHHOE MHUCHEMO
b) CoBemranne TuaHO

B) XXectbl, MuMuKa

I') TenedonHsIii pa3roBop

162B3A4I°

2.5

CootHecuTe QYHKIHUIO YiIeHA KOMAH/IBI C ONTMCAHHEM:
DyHKruus

1) Jlunmep

2) Koopaunatop

3) UcnoHHUTETH

4) Okcnept

Onucanue

A) ObGecnieunBaeT pecypchl, KOHTPOJIUPYET CPOKU

b) BooxHoBinsieT, IpUHUMAET OKOHYATENbHBIE PEILICHHS
B) Cesa3bIBaeT 4jeHOB KOMaH/ Ibl, OPTaHU3YET BCTPEUN

I') BeinosasieT KOHKpeTHbIE 33]a4M, OTBETCTBEHHBIH 3a pe3yiib-
TaT

D) IlpenocTapisieT cienuagbHble 3HAHUS, KOHCYJIBTHPYET

152B3T4]1

Pacnonoxute ciaeayiomme coObITUs (IBJEHUS, POLECCHI U
T..) B MPaBWIBHOM MocJenoBaTelbHOCTH. OTBET K 3a1aHM-
sIM 3allMIIATEe B BHAE cOYeTAHMA HUGP, KOTOPLIMH 0003HA-
YyeHbl COObITHSA (SIBJIEHMSA, MPoIecChl U T.M.) B MPaBUJIbHOI
MoCJe10BaTeIbHOCTH, 0€3 MPo0eoB U 3HAKOB MpPeNnMHAHUS.
Hanpuwmep, 3421

2.6

Pacnonoxute sTansl pa3sutus komaHasl (mo TakmeHy) B npa-
BUJIBHOM TIOCIIEN0BATEIbHOCTH:

1) Hopmuposanue

2) ®opmupoBaHue

3) OYHKIMOHUPOBAHHE

4) llItop™m (KOH(DITUKT)

2413

2.7

YcTaHOBHTE MTOCTIEI0BATENILHOCTD JEMCTBUM PU pa3pelIeHUH
KOH(JIUKTa B KOMaHE:

1) Ilonck B3aMMOBBITOTHOTO PETLIEHUS

2) BricnymBaH#e MO3UIHNA CTOPOH

3) Onpenenenne Npu4rH KOHQIHUKTA

4321
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4) IlpuzHanue HaM4usi KOHQIIMKTA

2.8 Pacrionoxute maru mo pacnpeneiaeHuo pojeil B HoBoi KOMaH- 2413
Ie:
1) O6cyxnenue pyHKIMOHANIA H OTBETCTBEHHOCTH
2) Onpenenenue neneil v 3aad NpoeKTa
3) 3akperieHne posel 3a yYaCTHUKaAMH
4) AHanu3 KOMIETEHIVIA U TPEAIOYTEHHIA YWIEHOB KOMAHIBI
2.9 YcTaHOBUTE TIOCIEIOBATEIBHOCTh 3TAIIOB MpoBeacHUS S dHek- 2431
TUBHOTO COBEILAHHS:
1) ITogBenenmne uToroB, (pUKcaIThs pereHu
2) OmnpeneneHue MOBECTKU
3) OGcyxIeHue BOIIPOCOB, JUCKYCCHUS
4) Ilpurnamenue y9acTHIKOB
2.10 Pacronoxxure craguu npouecca NPUHATHI KOMaHIHOTO pellie- 4231
HUSL:
1) Beibop Hamy4Iiero BapuanTa
2) 'enepanus anpTepHATHB
3) Ouenka anpTepHaTUB
4) IMocTanoBKa MpoOIEMBI
bnok 3 | Keiic-3a0anua npednonazarom pabomy ¢ npeoaoHceHHbIM
mexcmom. Ilocne e2o npoumenus HeodOXOOUMO OmeemMums Ha
nOCmasieHHble 60NPOCHL UL GLINOTHUMD 3A0AHUS
3.1 B xomaHze Baliero npoekTa o opraHusanuy yiIimqaoro npa3a- | 1) Ipeanoxurts cropo-
HUKa BO3HUK KOH(IIMKT: AU3aHED MpeaiaraeT OJuH BapHaHT HaM BBICKa3aTh apry-
odopmIteHHs, a KOOPAMHATOP HACTaWBaeT HA JPYTroM, Ooree MEHTHI B TIOJIb3Y KaXkK-
OromxeTHOM. Kaskaplil cuntaeT CBOH BapuaHT NPABHIILHBIM. JIOTO BapUaHTa ¢ TOUYKH
OO0cyxeHue 3aIIo B TYITHK. 3peHus LeJed IpoeKTa
Bomnpoc: Kak BbI Kak 4JieH KOMaH[IbI MOXKETE CIIOCOOCTBOBATh Y UHTEPECOB IEJIEeBOI
paspenienuro koHumkTa? [Ipeanoxure 2-3 KOHKPETHBIX JICH- aynutopuu. 2) Opra-
CTBHSL. HHU30BaTh TOJIOCOBaHUE
WJTH TIOMCK KOMITPO-
MHCCHOTO BapHaHTa,
COYETAIONIEro JIeMeH-
THI 000UX TIPEJIONKE-
uuit. 3) [IpuBneun
BHEIITHET0 JKCIepPTa
WY JTujiepa KOMaHIbl
JUTSE METUAIIHH.
3.2 Bot — muaep npoekrta. OauH U3 9iIeHOB KOMaHIbl TOCTOSIHHO CHauaiia He00X0IUMO

MPOIYCKAeT Je/JIaiiHbl M He OTBEYaeT Ha COOOIIEHHS B 00IIEM
yaTe. OCTabHBIE YYaCTHUKY HAYMHAIOT BBIPaXaTh HEJAOBOJIBCT-
BO.

Bonpoc: Onummre Bamm ASWCTBUS IO yPETYIUPOBAHUIO CH-
Tyanuu. Kak BbI MOCTpOHTE pa3roBOp C 3TUM YIaCTHUKOM?

JIUYHO U KOH(UICHIIU-
aJIbHO TIOTOBOPUTH C
YYaCTHUKOM, BBISICHUTh
MIPUYUHBI (BO3MOXKHO,
JINYHbIE 00CTOATEIILCT-
Ba WJIM HEIOHUMAHKE
3a/1auu). 3aTeM HaAIlOM-
HHUTb O BQXKHOCTH €TI0
pOJIM U JOTOBOPUTHCSA O
HOBBIX CpPOKax, Mpe-
JIO>kUB nmomoIb. Ecin
rpo0JieMa CUCTeMHas,
BO3MOKHO, IEPECMOT-
peTh pacupeeicHme
00s13aHHOCTEH HITH
NPUHSATH KaJIPOBOE pe-
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menne. BaxxHo coxpa-
HHTBH T0OpOKeTaTEIIb-
HBIM TOH, HO 0003Ha-
YUTh MOCIEACTBUS JJIs
IIPOCKTA.

3.3

B Hauaie npoekTa Bbl POBEIH TECT HA ONPEIeIICHHE KOMaH/I-
HBIX posiedl. BBISICHHIIOCH, UTO B KOMaH/Ie JBa SIBHBIX «reHepa-
TOpa UCH» U HU OJHOTO «HCIIOIHUTEIN), KOTOPBIH TOTOB 3a-
HUMAThCSI PyTUHHON paboTOi 1Mo 0(hOpMIICHHIO TOKYMEHTOB U
OpraHu3aIiy JOTUCTHKH.

Bomnpoc: Kak MO’)KHO CKOPPEKTHPOBATH COCTAB MIIN pacipe/e-
JICHUE POJICH, YTOOBI MPOCKT OB YCTICITHBIM?

MosxHo niepepacnpe-
JENUTh 337aui: OIHO-
My U3 TEHEPaTOPOB
HJel NOPYYUTh TAKIKE
1 UCIIOJTHUTEIbCKHE
(yHKINHU, MOTUBHPO-
BaB €T0 3HAYMMOCTBIO
3TO¥ pabOTHI IJIs BO-
wiomeHust uaeu. Unn
MIPHUBJIEYb BPEMEHHOIO
ITOMOIITHUKA/BOJIOHTEPA
Ha POJIb UCIIOJHUTES.
Taxoxe MOKHO 00y4YHUTh
KOT'0-TO U3 KOMaH/bI
HaBBIKaM HCTIOTHHUTEIS
WY TIEPECMOTPETh
IJiadH, MUHUMHU3HUPOBAB
PYTHHHBIE 3a7a4u.

3.4

Bamra komaHa rOTOBUT MPE3EHTALMIO TPOEKTa AJI1 HHBECTO-
poB. BricTynare OyzneT ovH 4enoBeK, HO BOIIPOCH MOTYT 3a/1a-
BaTh JI0OOMY. BBl 3HaeTe, 4TO HEKOTOpbIE YWIEHBI KOMaH/IbI
CTECHSIOTCS ITyOJINYHBIX BBICTYIJICHUH.

Bompoc: Kak moarotroBuTh KOMaHy K 3aiiTe, 4TOOBI BCE 1yB-
CTBOBaJIM ce0s yBEpEHHO U MOTJIM OTBETUTH Ha BOIPOCHI?

1) IIpoBecTtu penern-
MO 3aLIUTHI, TJE Ka-
Kbl poOyeT OTBe-
9aTh Ha BO3MOXKHBIE
BOIPOCHL. 2) Pacmpe-
JIeITUTH BOTIPOCHI TIO
KOMITETEHIIMSAM: KaXK-
JIBI OTBEYAET 3a CBOIO
yacTb. 3) JloroBopuTh-
Csl, 9TO €CJIM BOIPOC
CIIOXHBIN, MOXKHO TIe-
peanpecoBaTrh €ro KOH-
KPETHOMY CIICIHaIH-
cty. 4) Co3nats noj-
JeP>KUBAIOIIYIO aTMO-
cdepy, Tae omuOKH Ha
PETIETHIINH — 3TO OMbIT.

Baok 4

OTKpBITBIE BONPOCHI, NMpeanoJaramiue KpaTkuid cBo6oa-
HbIl 0TBET

41

Kaxue ponu cymecTByroT B mpoekTHOW komaHne? HasoBure He
MEHEE TPeX.

Jlunep, reneparop
uaen, KOopauHaTop,
HCTIOHUTEINb, aHAIH-
TUK, MOTUBATOP, KOH-
TpoJep.

4.2

Yro Takoe KOMaHJHas CINIOYCHHOCTh M OT 4€ro OHa 3aBUCHUT?

CI104€HHOCTD — CTe-
MEeHL €UHCTBA KOMaH-
IIBI, OCHOBAHHAas Ha
00IIMX LEJISIX, IEHHO-
CTSIX, B3aHMHOM YyBa-
JKEHUH U JIOBEpPHUU. 3a-
BHUCHUT OT ICHXOJIOTH-
YEeCKOro KJInMmara, 3¢-
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(hEeKTUBHOCTH KOMMY-
HUKAIMH, CTUJIS JIU-
JIepCTBA.

4.3

Kakue ¢akTopsl MOT'YT IPUBECTH K KOHPIUKTY B KOMaH e ?

PazHormacus 1o 1e-
JISIM, METOJIaM pabOoThI,
pacrpeneneHuro pe-
CypCOB, JIMYHAas HECO-
BMECTHMOCTh, HEYET-
KO€ pacmpenecHue
pouteii, bopr0a 3a Ju-
JIEPCTBO, CTpEcC.

44

HazoBuTe OCHOBHBIC CTWIIM MOBEACHUS B KOH(IMKTHOM CHUTYa-
LIUH.

ConepHu4ecTsBo, Co-
TPYAHUYECTBO, KOM-
TIpoOMICC, H30eranue,
PUCTIOCOOJICHHE.

4.5

Kak npaBuibHO AaBaTh 00paTHYIO CBS3b KOJUIEre o KoMaHe?

BBITH KOHKPETHBIM,
TOBOPUTH O JEHCTBUSX,
a He 0 JIMYHOCTH, UC-
MOJIb30BaTh "s-
cooOmmeHus", mpeia-
ratb KOHCTPYKTHBHBIE
BapHaHThI, COOIIOIATH
OaslaHC MO3UTHBA U
KPHUTHKH.

4.6

Yro Takoe "cuHeprus" B KOMaHAHOW padboTe?

OddekT, korma coBme-
CTHBIE YCUITHS KOMaH-
JIbI TAIOT Pe3yIbTaT
OOJIBIINIA, YeM CyMMa
HUHIABUIYaTBHBIX pe-
3ynbTaToB (2+2=5).

4.7

Kakue MeTo/bl MOKHO HCIONBb30BATh JIJISl 3HAKOMCTBA M CILIO-
YeHUs KOMaH/Ibl Ha CTapTe MPOeKTa?

TumMOUNIUHTH, COBME-
CTHOE 00CYXKJIeHUE
LeJI€H, UTPbI Ha 3HA-
KOMCTBO, OTIpE/IeTICHHE
00IIMX [IEHHOCTEH,
HedopMabHOE 001IIe-
HUE.

4.8

Kak pacnipenenuts 3aa4n B KOMaHE ¢ Y9€TOM pOJiel U KOMITe-
TEHIUHA?

IIpoBecTu ananus Ha-
BBIKOB W IIPEAIIOUTE-
HHM, COITIOCTABUThH C
MIOTPEOHOCTMHU TIPO-
€KTa, OOCYAHTH C KO-
MaHJO0M, Ha3HAYHUTh
OTBETCTBCHHBIX, 3a-
(hMKCcHpOBaTH B IUIAHE.

4.9

Uto gomkeH nenaTh JUAEP IS HOAACPKAHUS MOTHBAIUU KO-
MaHIbI?

[Ipu3HaBaTh MOCTHXE-
HUS, CO3/IaBaTh YCIIO-
BHS JJIS POCTa, Jeiie-
TUPOBATh HHTEPECHBIC
3aJ1a4M, 00ecreynBaTh
pecypcamu, noiaep-
’KHBATh MTO3UTUBHEIN
KJIMMart.

4.10

Kak opranuzoBaTh 3h(HeKTHBHOE KOMaHIHOE COBEIaHKe?

Ornpeaenurs 1eiab 1
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MTOBECTKY, OTPaHUYHTh
BpeMsi, IPUTIIAMATh
TOJIBKO HYXHBIX, TI0-
OIIPSTH y4acTue, (Huk-
CUPOBATh PEIICHUS,
pacchlIaTh MPOTOKOI.

411

Kaxkue cymecTByroT crtocoOb! IpUHATHS PEIICHUH B KOMaHe?

Koncencyc, ronocosa-
HUe, pelleHune JIuepa,
SKCIEPTHBIN oNpoc,
JieJIeTHPOBaHMUE.

412

Yo Takoe "30Ha OTBETCTBEHHOCTH" WieHa KOMAHIbI?

Kpyr 3agau u pe3yinb-
TaTOB, 32 KOTOPbIE
KOHKPETHBIN YYaCTHUK
OTBEYaeT Nepe Ko-
MaHJI01.

4.13

Kak YUYCCTh MHCHHUEC BCEX WICHOB KOMaHAbI ITPpHU HJ'IaHI/IpOBaHI/II/I?

IIposecTu Mo3roBoi
HITYpM, OTIPOC, HHH-
BUJyaJIbHBIC Oece/Ipl,
COBMECTHOE 00CYyXIe-
HUE Ha BCTpeyax, uc-
MOJIb30BATh AHOHHUM-
HBIC TIPE/IOKCHUSL.

414

Kakue HaBbikH HE0OX0aAUMBI i () (HEKTUBHONH KOMMYHHUKAIIUH
B KoMaHze?

YMeHHe ciaylmarTh, sICHO
BBbIpaXkaTh MBICIIH, 3a-
JlaBaTh BOIIPOCHI, ap-
TYMEHTHUPOBATh, MIIa-
THS1, HeBepOATbHASL
KOMMYHHKAaIHSI.

4.15

Kak moomupate HUIIMATUBY U TBOPUYECTBO B KOMaH/e?

Co3sgaBath Oe3omac-
HYIO Cpey JUTsS BhICKa-
3bIBaHUS UJICH, HE KPH-
THKOBATh Cpasy, MojI-
JIEPKUBATH DKCIIEPH-
MEHTBI, OTMEYaTh LICH-
HBIE MTPEIOKEHHSL.

4.16

Uro nmenaTh, €CIM 4WICH KOMAaHJbl HE CIPABIIICTCS CO CBOMMH
00s13aHHOCTSIMHU?

BBIHCHI/ITB HpI/I‘H/IHBI,
MIPEIIOKNATH TTOMOIIb,
nepepacipeeuTh
HarpysKy, IpOBECTH
JIOTIOJTHUTENIBHOE 00Y-
YeHHUE, B KpaHEM CITy-
4yae — 3aMEHHUTh Y4acT-
HHUKaA.
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4. MATEPHAJIbI, HEOBXO/UMBIE JJIs1 OHEHKH YMEHUI1 Y BJIAJTEHUI
(MMPAKTUKO-OPUEHTHPOBAHHBIE 3AJIAHNS, UICIIOJIb3YEMBIE B IIEPHO/I TPOBEIEHUS
MPOMEZKYTOYHOM ATTECTAIIVHN)

MarepuaJbl, He00OX0AMMbIe VISl OLEHKH YMEHUI U BJIaJeHUil
(mpuMepHbIe MPAKTUKO-OPHUEHTHPOBAHHbIE 32/1aHUS)

Ne i/ Tembl IPUMEPHbIX ) Kon )
NPAKTHKO-OPUCHTUPOBAHHLIX 3aJaHUH KOMIICTCHUINH
1 [Ipoananusupyite KpaTKkoe ONMCAHUE UJEU IIPOEKTA U BBIICIUTE VYK-1, YK-3
€ro MPU3HAKU KAK IPOEKTA.
2 Ha ocHoBe onucanus A€STENbHOCTH YICHOB KOMAaH/ bl IIPEIOKUTE YK-1, YK-3

ONTUMAJILHOE paclpeieNIeHUue MPOSKTHBIX POJICH.

3 ChopmynupyiiTe conpanbHyI0 IpodiieMy Ha OCHOBE IPUBEICHHBIX YK-1, YK-3
CTaTUCTUYECKUX JAHHBIX U I[UTAT U3 HHTEPBBIO C MOTCHIINAIbHBIMH

0J1aronoJy4aTensiMu.

4 Ouenure uenp npoekra Ha cooTBeTcTBUE KputepusMm SMART u YK-1, YK-3
IPEJIOKUTE BAPHAHT €€ KOPPEKTHPOBKH.

3) Pacnonoxwure npeasioskeHHbIE MEPONPUATHS TpoekTa B joruueckoit | YK-1, YK-3
MOCJIEIOBATEIBHOCTH U YKa)KHTE OTBETCTBEHHBIX.

6 Onpenenure, K KAKOMY THITY pacXo0B (IpsiMbie/KocBeHHbIe) oTHO- | YK-1, YK-3
CSITCS IPEJVIOKEHHBIE CTaThU OIOJKETA.

7 IIpennoxure nBa MOTEHIMAIBHBIX PUCKA JJI1 OIUCAHHOTO ATara YK-1, YK-3
peanu3anuy NpoeKTa u crnocoda uX MUHUMHU3ALINY.

8 CocTtaBbTe CTPYKTYpY 3-MHUHYTHOTO YCTHOTO BBICTYIICHHS JUIS YK-1, YK-3

3alIUTHI JAHHOT'O ITPOCKTA NEPE] 3KCHepTHOI71 KOMMCCHEH.

3apanue Ne 1. [Ipoananu3upyiiTe KpaTKOe ONMMCAHUE HIEU MTPOCKTA U BBIICIUTE €ro
IIPU3HAKU KaK IIPOEKTA.

Onucanue uoeu: I'pynna cTyI€HTOB XOUET OPraHU30BATh CEPUIO MACTEP-KIIACCOB IO
UTpe Ha TUTape /sl MOJAPOCTKOB B CBOEM paiioHe, 4TOOBI OTBJICUb UX OT YIHUIIBI M MPUOOLIUTH
K My3bIKe. [llmaHupyercs 5 3aHATHH, TPUTTIAICHHBINA [TPEN0AaBaTellb, IOMELICHUE TIPEI0C-
TaBJISIET MECTHBIN KITyO.

Bonpoc: Kakue npu3zHaky MpoekTa NpUCYTCTBYIOT B 3TOH uzee? (YHUKaIbHOCTb, OT-
PaHUYEHHOCTb BO BPEMEHH, 11€JI€HAIIPABICHHOCTb, PECYPCHI)

3aganue Ne 2. Ha ocHOBe onucanus JesITEbHOCTH WIEHOB KOMaH bl MPEJIOKUTE
ONTUMAJILHOE PACIPEAEIEHUE POEKTHBIX POJIEH.

Onucanue: B xomaH/ie YeTbIpe YesloBeKa: AHHA — OTJINYHO PUCYET U MPUAYMBIBACT
HEeoOBIYHbIe penieHns; VIBaH — XOpoIlo opraHu3yeT Jroiel U BeJeT MeperoBopsl; Mapus —
BHUMaTeNbHA K JIeTaJIAM, JII0OUT padoTarth ¢ JokyMeHTamH; [leTp — sHepruuHsbIil, ymeer yoe-
JaTh U BJOXHOBIIATb.

Bonpoc: Kakue ponu (muaep, TeHepaTop ujen, KOOPAUHATOP, UCTIOTHUTENH) BBl ObI
npeuIoKmIM Kaxaomy? ObocHyiiTe.

3apanue Ne 3. Chopmynupyite conuaabHyO Tpo0IeMy Ha OCHOBE TPUBEIECHHBIX
JTAaHHBIX.

Jlannwvie: B ropoae H. 3a mocneaaue Tpu rojaa 3akpeluioch ABa KUHOTEATpa, On0ImoTe-
KH [TOCEIAI0T B OCHOBHOM IIEHCHOHEPHI, MOJIO/IEKb IIPOBOJIUT BPEMS B TOPTOBBIX LIEHTPAX.
Omnpoc nokasain, 4to 70% MOJI0IbIX JTI0AEH X0TeNH Obl yUaCTBOBATh B KYJIbTYPHBIX COOBITH-
X, HO HE 3HAIOT O HUX WIM CYUTAIOT UX CKYUHBIMH.

20




Bonpoc: Chopmynupyiite mpobdiiemMy, Ha pereHre KOTOPOd MOXKET ObITh HAIIpaBJICH
IPOEKT B c(hepe KyJIbTYpHI.

3ananme Ne 4. OuieHuTe 11e7b NPOEKTa Ha cooTBeTcTBUE KputepusiM SMART u nipen-
JIO’)KUTE BapUAHT €€ KOPPEKTUPOBKH.

L]env: «I1oBBICUTH UHTEPEC K YTCHUIO CPEAM LIKOJIBHUKOB.

Bonpoc: CootBercTByeT 11 3Ta 11eib kputepusim SMART? Ecnu Her, nepedopmynu-
pyiiTe ee, caemnaB 60see KOHKPETHOM, M3MEPUMOI M OTPAaHUYCHHOW BO BPEMEHHU.

3apanue Ne 5. PacnioyioxkuTe Npe/yIo)KEHHbIE MEPOIIPUATUS MPOEKTA B JJOTUYECKON
MOCIIEA0BATEIHHOCTH U YKQXKUTE OTBETCTBEHHBIX.

Meponpusmus: A) Ilposenenue dpectusais; b) [Touck cnoncopos; B) Habop BonoH-
tepoB; I') Pa3zpaboTka cuienapus.

Bonpoc: CoctaBbTe KaJleHJapHbIH IJ1aH, PAaCIOJI0KUB ATAlbl B IPAaBUIILHOM IMOPSJIKE
Y Ha3HAUYMB OTBETCTBEHHBIX (YCIOBHO).

3aganue Ne 6. Onpenenure, K KAKOMY TUITY Pacxo/10B (TIpsSMbIe/KOCBEHHBIE) OTHO-
CSITCS PEJIOKEHHBIE CTaThU OIOKETA.

Cmamwu: 1) ApeHna 3ByKOBOro 000py0BaHus; 2) 3apruiaTa KOOPAUHATOPA TPOCKTA;
3) Kanuensipckue ToBapsl; 4) Omnata KOMMYHAIBHBIX yCIIyT momemieHust; 5) [Ipussl yuact-
HUKaM.

Bonpoc: Pacnipenenurte ctaTbi Ha IpsiMble (HETIOCPECTBEHHO CBSA3aHHbBIE C MEPO-
HOPUSTUSIMH) U KOCBEHHbIE (aIMUHUCTPATUBHBIE).

3aganue Ne 7. [Ipeanoxkure aBa MOTEHIMATBHBIX PUCKA JUIsI OMUCAHHOIO ATAra pea-
JM3alUy POEKTa U CIIOCOOBI UX MUHUMU3ALUU. Dman: IIpoBeeHne ylIuuyHOro KOHLEpTa B
napke.

Bonpoc: Kakue pucku MOryT BO3HUKHYTb (110rojJja, TEXHUKA, 0€3011aCHOCTh, HU3KAs
aBka)? [Ipeanoxure Mo 0AHOMY CIIOCO0Y MUHUMU3ALIMHU IS KaKJOTO PUCKA.

3aganue Ne 8. CocraBbTe CTPYKTYpPY 3-MHUHYTHOT'O YCTHOT'O BBICTYIUICHMS JIJIsl 3AIH-
ThI JAHHOT'O MPOEKTa Mepe]] SKCIEPTHON KOMUCCHEH.

IIpoexm: Co3anne MHKIIO3UBHOM TeaTpalbHON CTYAUU JUIS JIFOJEH ¢ OrpaHUYEHHbI-
MU BO3MOKHOCTSIMH 370POBBSL.

Bonpoc: Tlepeuncnure ocCHOBHbIE OJIOKH BBICTYIUIEHUS (ITpoOieMa, 11eb, MEpONpHsi-
THSl, pe3yJIbTaThl, KOMaH/a, OIOJIKET) U KpaTKO chOpMYIUPYHTE KITOUEeBbIE (Ppasbl I KaxK-
JI0TO.
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JINCT UBMEHEHUI B ®OC 110 JMCUUILIMHE

B ®OC no pucuuiiiie BHECEHBI CIEAYIOLUUE U3MEHEHUS:

PexkBuU3UTHI Homep
Y4eOnblii NPOTOKOJIA pasaedia, . .
Conep:xaHue U3MeHEeHHI U 10MOJTHEHUI
roj YueHoro co- | moapase-
BeTa Ja
2024/25 [Tpotokon  Ne 721 OOHOBIIEH CITUCOK MPOQecCHOHANBHBIX 0a3 1aH-
11 oT HBIX ¥ WH(OPMAIIMOHHBIX CIPABOYHBIX CHCTE-
27.05.2024 Max
2025/26 [Tpotoxon Ne 8 | 7.2.2 OOHOBIIEH CIIMCOK PecypcoB HH(OPMAIIMOHHO-
ot 26.05.2025 TEJIEKOMMYHHKAIIMOHHOH cetn MHTepHeT
2026/27 [Tporokom Ne | 7.2.1 OOHOBIIEH CITUCOK MPOQEeCCHOHAIBHBIX 0a3 MaH-
10 HBIX M WH(OPMAIIMOHHBIX CIPABOYHBIX CHCTE-
25.05.2026 Max
2027/28 ITpoTtoko Ne
JUL.MM.TTIT
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