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@DOoHJ OLIEHOYHBIX CPEACTB MO aucHuiuinHe «Kapra mpoeKTHOM AeATeIbHOCTH COCTaB-
neH B cootBercTBUH ¢ TpeboBanusmu OI'OCBO mno 54.03.01. {uzaiin

ABtop-cocrasurtens: Cunenkuii C. b., pextop UenssOnHCKOro rocynapCTBEHHOTO MHCTH-
TyTa KYJIBTYPBbI, TOKTOP KYJIBTYPOJIOTHH, JOLICHT

@OHJ1 OLICHOYHBIX CPEICTB IO AUCLHUIUIMHE «KapTa MpOEeKTHOM AEATENIbHOCTH» KaK CO-
ctaBHas yactb OIIOII Ha 3acenanuu coBeta (akysabTeTa IEKOPATUBHO-IIPUKIIATHOTO TBOPYE-
CTBa PEKOMEHIOBaH K PACCMOTPEHHIO SKCIIEPTHOM KoMuccuel, mpotokon Ne 7 ot 19.04.2023.

Dkcneprusa nposeaeHa 15.05.2023, akt Ne 2023/ '

@OHJ1 OLICHOYHBIX CPEJCTB IO AUCUHUIUIMHE «KapTa MpOEeKTHOM AEATENIbHOCTH» KaK CO-
craBHasg yactb OITOII yrBepkaeH Ha 3aceiaHnK YYEHOT0 COBeTa MHCTUTYTa mpoTokos Ne 08
ot 29.05.2023.

Cpok neiictBusi (OHIA OIEHOYHBIX CPEICTB Mo auctumuinHe «Kapra mpoextHo# mes-
TEJILHOCTH IIPOJJIEH Ha 3aCE€JaHUM Y YEHOT0 COBETa MHCTUTYTA!

YueOHbIi roa Ne nporokoJia, 1aTa yTBepKACHHS
2024/25 ITporokon Ne 11 ot 27.05.2024
2025/26 ITporokon Ne 8 ot 26.05.2025
2026/27 ITporokoa Ne 10 ot 25.05.2026
2027/28




1. COCTABHBIE YACTH ®OH/IA OLIEHOYHBIX CPEJICTB MO JACHUIIINHE
®onn oneHoUHBIX cpeacTs (nanee — ®OC) mpencrapieH:
— ®OC B coctaBe pabouell IporpaMMbl JUCLUILINHBI,
— KOMITJIEKTOM aTTECTAIMOHHBIX MEAAroruuecKux H3MEPUTEIbHBIX MAaTEPHAIIOB;
—MaTepuaiaMu, HEOOXOAMMBIMU [UIsl OICHKHM yMEHHMA W BIaJACHUN (IIPAKTUKO-
OPHUCHTHPOBAHHBIE 3a/IaHMs, UCIIOJIb3yeMbIe B IMEPUOJ MPOBEACHUS MPOMEXYTOYHON aTTe-
CTallUN).

2. ®OC B COCTABE PABOYEM ITPOT'PAMMBI U CIIUTLINHBI
®OC B coorBercTBuH ¢ [lonoxenuem «O mopsiake pa3pabOTKH U YTBEPIKICHHH OC-
HOBHBIX MPO(ECCHOHATBHBIX 00pa30BaTeIbHBIX MIPOrpaMM — Mporpamm OakajaBpuaTta, cre-
[IAAJTUTETa ¥ MarucTpaTypb» (yTB. YUeHbIM COBeTOM, MpoTokos Ne 7 0122.04.2019, nmpukas
83-n1 ot 24.04.2019) BXomuT B cocTaB pabovell MporpaMmbl TUCHUILUIMHBI (pazgen Ne 6) u
BKJIIOUYAET CIEAYIOUINE ITYHKThI U MOAMYHKTHI:
6. ®oHJ OLEHOYHBIX CPEACTB /Ui MPOBEAEHUS TMPOMEXKYTOUYHOH ATTECTAIUH
o0yyaromuxcs Mo JUCIUIIHHE.
6.1. [lepeueHb KOMIETCHIMIA C YKa3aHHEM JTarioB WX (OpMHUpPOBaHUS B IpoIecce
ocBoeHus1 00pa3oBaTenbHO mporpammsl. Tabnuma 6, 7.
6.2. Onucanue nmokKaszaTelield 1 KpUTEPUEB OLICHUBAHUSI KOMIIETECHIIMN Ha Pa3IMUHbIX
sTanax ux popMupoBaHUs, ONUCAHKE LITKAJT OLEHUBAHUSI.
6.2.1. Iloxazamenu u Kpumepuu OYeHUBAHUS KOMNEMEHYULl HA PA3TUYHBIX dMANAxX
ux popmuposanus Tadbnuiw 8, 9
6.2.2.Onucanue wxan oyeHusaHus.
6.2.2.1. Onucanue miKaiabl OIECHUBAHUS OTBETa Ha JK3aMeHe (3auere) (MATH-
OaytpHas cucreMa). TabmmmalO.
6.2.2.2. Onucanue mKansl oreHuBanusa Tabmuma 11.
6.3. TuroBbie KOHTPOJLHBIC 3a/IaHUS UM MHBIC MaTepUaIbl, HEOOXOJUMBIC JIJIS OLICH-
KU 3HaHUW, YMEHUUN U BIAJCHUN, XapaKTePU3YIOIIMNX 3Tarlbl (OPMUPOBAHUS KOMIIETCHIIUN B
MIPOIIECCE OCBOCHUS 00Pa30BaTEIHLHON TPOTPAMMEI.
6.3.1. Mamepuanwi 015 noocomoexu k 3auemy. Tabnuma 12, 13.
6.3.2. Tembi u MemoOuyeckue yKazanus no no020moske pegepamos, scce u meopue-
CKUX 3A0anutl o OUCYUNIUHe.
6.3.3. Memoouueckue yKazanus no 6bINOJIHEHUIO KYPCOBOU pabomul.
6.3.4. Tunosvie 3a0anus 0151 NpogedeHUs MeKyuwe20 KOHMPOs PopMuUpo8aHus Kom-
nemeHyu.
6.3.4.1. Ilnanbl ceMUHApPCKUX 3aHATHH.
6.3.4.2. 3amaHus A5 NPaKTUUECKUX 3aHATUH.
6.3.4.3. Tembl 1 3a1aHUS TSI METTKOTPYTIITOBBIX/UHIUBUAYATbHBIX 3aHATHIA.
6.3.4.4. TunoBble TEMbI U 33/1aHNUS KOHTPOJIBbHBIX pabOT (KOHTPOJIBHOTO YPOKA).
6.3.4.5. TecToBEI€E 3amaHus.
6.4. MeToaudeckue MaTepHAIIbl, ONPEACISIONINe MPOLEAyphl OIICHUBAHUS 3HAHWH,
YMEHHH UBIAJCHHUH, XapaKTePU3YIOIINX ITAIbl (POPMUPOBAHUS KOMIIETCHIIUA.



3. KOMIUIEKT ATTECTAIIMOHHBIX NEJIATOT MYECKHAX U3MEPUTEJIbHBIX

MATEPHAJIOB
Cneyugpuxayua AITUM
Iens ATTUM OreHka y4eOHBIX JIOCTHXCHUH
Oynkuus AITUM KoHntpoib, auarnoctuka

Bun xontpons

Texymuuii KOHTPOIH 3HaHWI OOydaromwxcs. Bo3MoXHO mpuMeHe-
HUE B paMKaxX MPOMEXYTOYHOW aTTECTalluHd U MPOBEPKU OCTATOY-
HBIX 3HAHUU

Monens AITUM

YpoBHeBasi Mo/ieJIb IIPEJCTABICHA B TPEX B3aMMOCBSI3aHHBIX 0JI0-
Kax 3aJaHAN:

— bnox 1. 3ananus Ha ypOBHe «3HATBH» B OPME «BHIOOP OIHOTO,
IBYX U 0ojiee MpaBUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX» BBISBISIOT
B OCHOBHOM 3HAHMEBbIH KOMIIOHEHT IO AWCLMIIMHE U OLCHHBA-
I0TCS IO OMHAPHOH LIKaJe «IPaBUIbLHO-HENPABUILHOY;

— bnok 2. 3amaHus Ha ypoBHe <«3HATh» U «yMeTb» B ¢Gopme
«YCTaHOBJICHHE COOTBETCTBHSI (IIOCIEIOBATEILHOCTH)», B KOTOPBIX
HET SBHOTO yKa3aHMs Ha CHOCOO BBIMOJIHEHUS, Ul MX PELICHUS
00y4YaroIuiics caMOCTOSATENIFHO BBIOMpACT OAMH W3 M3YYEHHBIX
croco0oB. 3a1aHusl JaHHOTO 0J0Ka MO3BOJIIOT OLIEHUTH HE TOJIBKO
3HaHUs M0 AMCLUIUIMHE, HO U YMEHHS IOJIb30BaThCs UMM IIPU pe-
LIEHUH CTaHIaPTHBIX, TUIIOBBIX 3a/1a4.

— biok 3. 3aganus Ha ypoBHe «3HATB», «YMETb», «BJA/eTh)»
mpeacTaBieHbl B (opMe Kelc-3alaHusl, COAEpKaHHE KOTOPOro
MIPEAIOoNaraeT UCIOIb30BaHUE KOMIUIEKCA YMEHHUN U HaBBIKOB, JUIS
TOr0 4TOOBI 00YUAIOIIUIICS MOT CAMOCTOATEILHO CKOHCTPYHPOBATh
croco0 perreHusi, KOMOMHHUPYSI M3BECTHBIE €My CIOCOOBI H IpH-
BJIeKasi MeXIUcUUIUIMHapHble 3HaHus. Kelic-3amanue npeacrasiis-
eT co0oii yueOHOe 3amaHHe, COCTOSIIEee U3 ONHMCAHUS PeanbHON
CUTYallidl ¥ COBOKYITHOCTH C(OPMYJIMPOBAHHBIX K HEW BOMPOCOB.
Brimonnenune oOyvaromumest kelic-3agjanuii TpeOyeT pelieHus mo-
CTaBIICHHOW MPOOIeMbI (CHTYAIMH) B 1IEJIOM U TIPOSIBIICHHUST YMEHHUS
aHaJM3UPOBATh KOHKPETHYIO WH(OPMAIMIO, MPOCICKUBATH MpPHU-
YUHHO-CJICICTBEHHbBIE CBSI3M, BBIACIATH KIIOUYEBBIE MPOOJIEMbI U
METObI UX PELICHHUS.

— brnok 4. 3aganus Ha YpOBHe «3HATBh», YMeETb», «BJIAAETH»
IpeacTaBiIeHbl B (pOpME OTKPBITHIX BONPOCOB, MPEIINOJIATAIOLINX
KpaTkuii cBOOOIHBIN OTBET.

KoanuecTBO TECTOBBLIX 3adaHUI

He kaxmyro KOMIIETEHIIUIO JOJDKHO OBITh pazpaborano 40 3aqHui,
BT. 4.

biok 1 — 10 TecTOBBIX 3aaHHI;

Baok 2 — 10 TecTOBBIX 3a4aHHIA;

Baoxk 3 — 4 keiica

biiok 4 — 16 OTKpBITHIX BOIIPOCOB

Bpewms TectupoBanus (MuH) 90 muH.

[Inanupyemsbie pesyabtatel | YK-1; YK-3

OCBOEHUS

ITepeuenr  gokymenToB, wuc- | ®I'OC BO mno HampaBiieHUIO MOATOTOBKH / CIIEUAIBHOCTH, pabo-

MMOJIb3YEMbIX IIpHU ILJIAaHUPOBA-
HUHW COJACPIKAHUA TCCTA

qas nporpamma IUCHUIIIINHBL

Pa3paborunku

Cunenkuii C. b., pextop YensiOMHCKOro rocyapCTBEHHOTO WH-
CTUTYTA KYJIBTYPBI, JOKTOP KYJIETYpPOJIOTHH, JIOLIEHT

DKCIepTH3a TECTOBBIX 3aJaHHI

IIpoBenena B pamkax obmieit sxcnieptr3sl OITOIT







bank 3aoanui c omeemamu

YK-1. Cnocoben ocywiecmenams nouck, Kpumudeckuil aHaau3 u cuHmes ungopmayuu, npume-
HAMb CUCEMHBLIL NOOX00 013 PeuleHUs NOCMABIeHHbBIX 3a0ay

Kon Saganue Kurou
3aaHus NMPaBUJILHOTO
oTBeTa

baok 1 | BeiGepuTte npaBuiIbHBII 0TBET(bI)

11 UTo U3 MepevrCcIEHHOTO SIBISETCS PU3HAKOM TPOEKTa? 134
1) YHUKANBHOCTH pe3yabTara

2) IloBTOPsSIEMOCTH MPOLIECCOB

3) OrpaHu4eHHOCTh BO BPEMEHU

4) HanpaBlleHHOCTH Ha TOCTIKEHHE KOHKPETHOH I1eITH

1.2 Kaxoit meTon Hanbomnee 3¢ (heKTHBEH AJIs BBIABICHUS COITMATEHON 4
npobJeMsl pu pa3paboTKe IpoeKTa?

1) AHanu3 CTaTUCTUYECKUX TaHHBIX U OTYETOB

2) IlpoBenenre onpocoB U HHTEPBbIO C IPEICTABUTEIISIMH LiEIe-
BOM I'pyMIIbI

3) U3ydeHue yCcnemHbIX NpakTUK JPYTUX PETHOHOB

4) Bce BrImenepeyncieHHOE B KOMITJIEKCE

1.3 UTO Takoe CUCTEMHBIN MOAXO0 MPUMEHUTEIBHO K POEKTHOM Jie- 1
ATEIBHOCTHU?

1) PaccMoTpeHune npoekTa Kak COBOKYITHOCTH B3aUMOCBS3aHHBIX
3JIEMEHTOB

2) Ucnonp30oBaHue TOJBKO OAHOTO METOA MIIAHUPOBAHUS

3) UrnopupoBaHue BHEITHUX (DAKTOPOB

4) JluneitHOe BBHITIOMTHEHHE 3371249 0e3 ydeTra 00paTHOM CBSI3U

14 Kakue HHCTpYyMEHTBI HCIIOB3YIOTCS TS aHATTN3a HHPOpMAaIUU 4
Ha 5Tari€ HHUuIuanuu HpOCKTa?

1) SWOT-aunamus

2) PEST-anamus

3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) Bce nepeuncieHHbIe

15 UTO OTHOCUTCA K KOJIMYECTBEHHBIM PE3YJIbTATAM MPOEKTA? 13
1) Yncno y4acTHUKOB MEPOTIPHUSTHIA

2) YpoBeHB yJIOBICTBOPEHHOCTH IIEJIEBOM TPYIIITHI

3) KonnuecTBo co31aHHBIX TPOAYKTOB (BBICTABOK, CIIEKTAKIEH)
4) 3MeHeHne KavyecTBa )KU3HH OJIarornoiyJdaTenei

1.6 Kakoit 1okyMeHT QHUKCcHpyeT OCHOBHBIE TApaMETPhI IPOEKTA: 1
11eJIh, 3a7a491, Pe3yIbTaThI, TIaH?
1) YcraB npoekra

2) Konnenmus mpoekra

3) BasiBka Ha TpaHT

4) Otyer o peanu3anuu

1.7 UTo U3 MepevncIeHHOTO SIBIISETCS METOIOM CHHTE3a HH(OpMa- 1
mun?

1) O0001IeHHE TaHHBIX U3 Pa3HBIX HCTOUHUKOB
2) BrisiBneHrEe NIPOTUBOPEUHIA

3) Pa3nenenue 1eoro Ha 4acTH

4) CpaBHeHHUE TIOKa3aTeei

1.8 Kakue uctounnky uHGpOpMaIi HEOOXOAMMO HCIIONIb30BaTh IS 4
000CHOBaHUS aKTYaJIbHOCTH MTPOEKTa?

1) OdunmansHas CTaTUCTHKA

2) MHeHwus SKCIIEPTOB

3) Pe3ynbTaThl COOCTBEHHBIX UCCIIEIOBAaHUIN

7




4) Bce nepeuncieHHbIe

1.9 Yrto moHUMAETCs MO «COUUANBLHBIM 3((hexkToM» mpoeKTa? 2
1) KonmmgecTBO MPOBEACHHBIX MEPOTIPHSITHIA
2) 3meHeHMs B OOIIECTBE WIIM JKU3HU LIEIEBOM IPYIIIBI B pe-
3yIbTaTe MPOeKTa
3) Cymma MpHUBIICYEHHBIX CPEICTB
4) KonmaectBo mybnukarmii B CMU
1.10 Kakue kputepun UConb3yroTcs A OLEHKH JOCTH)KUMOCTH Iie- 124
mu o SMART?
1) KonkpetHocTh
2) U3mepumocThb
3) AMOHIIMO3HOCTh
4) OrpaHUn4eHHOCTH BO BPEMEHH
Baok 2 | YcraHoBuTe cooTBeTcTBHe. Kamaomy 3j1eMeHTY JieBOro
CTOJIOIA COOTBETCTBYET TOJBKO OAHH 3JIEMEHT MPaBoOro.
Yurure, 4TO OIMH U3 JEMEHTOB NMPAaBOI0 CTOJ0LA JIULIHMIA.
OTBer K 3aJaHUsIM 3anuIIUTe B BHAe coderTaHus uudp u
OyKB, c00JI00as1 MOCJIEA0BATEJBLHOCTH JIEBOIO €TOJ01Ha, 0e3
npoodesioB U 3HakoB npenuHanusi. Hanpumep, 1A253B
21 YcTaHOBUTE COOTBETCTBUE MEXKIY ATAIIOM >KU3HEHHOIO LIUKJIA 1B2A3B4r
MPOEKTa U €r0 COACPKaHUEM:
Jrtan
1) Maummanms
2) [ImarnpoBanue
3) Peanuzarus
4) 3aBepiieHue
Conep:xanue
A) Pa3paboTka neTansHOTo IIaHa, KaJleHJapHoro rpaduka,
Oromxera
b) Coop xomans1, aHATN3 TIPOOIIEMBI, POPMYITHPOBKA HACH
B) BrinonHenue 3anigaHupoBaHHBIX pad0T, MOHUTOPUHT
I') [Togsenenne UTOTOB, OIIEHKA PE3yIbTATOB, OTYCTHOCTD
2.2 CooTHecuTe METO/I aHAJIN3a C €T0 XapaKTePUCTUKOM: 1B2A3B4r
Meton
1) SWOT-ananus
2) PEST-ananu3
3) AHanu3 3aMHTEPECOBAHHBIX CTOPOH
4) KoHTeHT-aHATN3
XapakTepucTHKA
A) AHanu3 BHEIIHEN cpeibl: TOTUTHYECKUE, SKOHOMUYECKHE,
COLMAJIbHBIE, TEXHOJIOIMYECKHE (PaKTOPEI
b) BrisiBneHre CUIbHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U
yrpo3
B) Onpenenennie ”HTEPECOB U BIUSHUSA PAa3IMYHBIX IPYIII, CBS-
3aHHBIX C IPOEKTOM
I') M3yuenue copep:kaHus JOKYMEHTOB U TEKCTOB
2.3 CooTHecuTe B pecypca ¢ IPUMEPOM: 152A3I'4B

Pecypc

1) YenoBeueckue

2) MarepuaibHO-TEXHUYECKHE

3) UndpopmanmonHble

4) ®uHaHCOBBIC

IIpumep

A) Ilomerienne asst IPOBENCHUS MEPOTIPUATHIA
b) BonoHTepsl, COTpYAHUKH




B) JlenexxHble cpelicTBa Ha cueTe
I") ba3bl maHHBIX, METOAMYECKHE TTOCOOUS

2.4

CooTHecuTe TEPMHUH C OTMPEIEICHUEM:

TepMmuHn

1) Llens mpoekTa

2) 3agaum MpoeKTa

3) Pesynprar npoexTa

4) Lenesas ayauropus

Onpenenenue

A) KoHKpeTHBIE U3MEpHUMEBIe IIard, He0OX0IUMBIE JJIS TOCTIKE-
HUS TSN

B) Obmiee onucanue xeaaeMoro COCTOSIHUSL, KOTOPOE HYKHO J10-
CTHYb

B) Ilponykr, yciryra uiau u3MeHEHHE, OTyYEHHBIE 10 UTOTaM
MIpOeKTa

I') 'pynima mrozie#t, Ha KOTOPYIO HaNpPaBJIeH MPOEKT

1B2A3B4I"

25

CooTHecuTe BHJ pUCKa C TIPUMEPOM:

Puck

1) Opranu3zaiuoHHBINA

2) ®HUHAHCOBBII

3) Texauueckuit

4) Buemnwuii (popc-maxop)

IIpumep

A) HenpenBuieHHOE TIOBBINICHNE TICH HA MaTEPHAITBI
B) Yxon ki1to4eBoro wieHa KOMaH bl

B) HeGnaronpustHeie IOTOAHBIEC YCIOBUS BO BPEMsI YITUIHOTO
becTuBans

I') [Tonomka 060pyHoBaHUS

152A31'4B

Pacnonoxure cienywuniue coObITUs (SIBJEHHUS], MPOLECCHl U
T.I.) B IPAaBUJIbHOH MOC/Ie10BATEJIbHOCTH. OTBET K 3a1aHUSIM
3anuIIuTe B BU/AE COYETAHUS HU(PP, KOTOPHIMH 0003HAYEHBI
coObITHS (SIBJIEHMS, NPOIEecChl W T.NI.) B MPAaBHJIbHOI MocJe-
A0BaTeJIbHOCTH, 0e3 mnpo0eioB U 3HAKOB MNpPeNnuHAHMS.
Hanpumep, 3421

2.6

Pacnosioxkute 3Tanbl pa3paboTKy MPOEKTa B MPaBHILHOMN moce-
JIOBATEILHOCTH:

1) [ImaanpoBanue

2) Nannuanus (aHann3 npo0iieMbl, TeHepaIus uie)

3) 3aBepirieHne 1 ONEHKA

4) Peanmzarus

2143

2.7

YcTaHOBHTE TOCIIEIOBATEIBHOCTh IEHCTBHI MTPY ITPOBEICHUH
SWOT-ananmza:

1) Onpenenenue BO3MOXXHOCTEH U YIpO3 BHEIIHEH Cpebl

2) ®opMyIMpOBKA CTpATErHK HA OCHOBE coueTaHusl (DAKTOPOB
3) BrisiBlieHHE CHIIBHBIX U CITA0BIX CTOPOH MPOEKTA

4) Coop nHbopMaIMK O MPOSKTE U BHEIIHEH cpejie

4312

2.8

Pacmonmoskure maru nocrtanosku neiau 1o SMART B noruueckom
MOPSIIKE:

1) Cnenate 1ienb U3MEPUMO# (OTIPEACTUTh TOKA3aTEIIN)

2) OrpaHu4uTh 1ETh 10 BPEeMEHH (YCTaHOBUTH CPOK)

3) ChopmynupoBaTh KOHKPETHYIO LENb

4) YOenuThCs B JOCTH)KUMOCTH LN

3142

2.9

YcTaHOBHTE MOCIIENOBATENEHOCTE 3TAOB paboThI ¢ HH(OpMAaIy-
el IpU MOATrOTOBKE ITPOEKTA:

2431




1) Cunres nadopmanyu (06061meHre, HOpMYyIUPOBKA BEIBOIOB)
2) Ilonck HCTOYHHKOB MHGOPMAITHH

3) AHamu3 B KpUTHYECKas OIICHKA JaHHBIX

4) Coop nHbopMaIuu

2.10 Pacrionoxxure B XpOHOJOTHYECKOM MOPSIIKE CTAANH MPOEKTHOTO 2413
nukiia (o Bepcun @oHIA IPE3UACHTCKUX TPAHTOB):
1) Peanmmzarus npoekra
2) Ilonaya 3asBKU Ha KOHKYPC
3) IlogBeneHMe UTOTOB M OTYCTHOCTH
4) Ilomyuenue rpanTta
bnok 3 | Keiic-3a0anusa npeononazarom pabomy ¢ npeoioHceHHbIM meK-
cmom. Ilocne ezo npoumenua neodxooumo omeemums Ha no-
CMAs1eHHbIe 6ONPOCHL WU 6LINOJIHUMD 3A0AHUA
3.1 Brl — xomaHga npoekTa, pazpabaTeiBaromas HHAITUATABY 10 co- | OTCyTCTBHE B MUK-
3IaHUI0 MOJIOJIEKHOTO KYJIBTYPHOI'O TPOCTPAHCTBA B MUKPOpai- | popaiioHe JOCTYITHO-
one. [Ipoananu3npoBaB CTaTUCTUKY, BBl OOHAPYKUIIHM, YTO B paii- | T0 U 000pyIOBaHHOTO
OHE NPOKUBACT MHOI'O MOJIOZIEXH, HO OTCYTCTBYIOT MeCTa AJISl | IPOCTPAHCTBA LIS
Jocyra, KpOMe TOPTOBBIX LIEHTPOB. BEI MpoBeny ompoc u BBISC- | TBOPUECKOW caMope-
HWJIW, YTO MOJIOABIC JTIOAU XOTCIH 6])1 HUMCTb MECTO IJid TBOpPYEC- | aJIM3allMU U COACPIKaA-
CTBa, OO0IIeHHS U MIPOBEICHUS MEpONPHUATUH. | TEIBHOIO 10CYra MO-
Bomnpoc: ChopmynupyiiTe COUANBHYIO MPOOIEMy, Ha PEIICHUE | JIOIEXKH, YTO PHUBO-
KOTOPO# HampaBJieH MPOEKT, HA OCHOBE MMPOBEICHHOT0 aHAIN3a. | JIUT K CHI)KEHHIO CO-
UaJIBHON aKTHBHO-
CTH U HEPEaJIN30BaH-
HOCTH MTOTEHIIHANA
MOJIOJIBIX JKUTENICH.
3.2 [Ipoext «My3bIKaBHEIN (pecTHBaIbh BO ABOpax» CTaBHT Ienblo | KommdecTBeHHBIC
NPOBEIECHHE CEPUM KOHLEPTOB BO JABOPAX JKWIBIX IOMOB MAJIS | Pe3yJbTaThl JOCTHUI-
CIIJIOUEHHUS >KUTENIEH U HpI/IO6H16HI/ISI ux K My3bIKaJII>HOI>'I KYJbTY- | HYyTbl YaCTHUYHO: 110
pe. B 3asBke yka3aHbl ClEAyIOIIME PE3yJIbTAThL: KOJUYECTBO | YUCIY KOHLIEPTOB —
KOHLIEPTOB — 5, KOJIMYECTBO 3puteneil — He MeHee 500, Konuue- | MOJHOCTBIO, IO 3pHU-
CTBO BOBJICUEHHBIX My3bIkaHTOB — 20. B oTueTe mocie peanuza- | TeIsiM — HEMHOTO
MU YKa3aHO: MPOBEJEHO 5 KOHIEPTOB, 3puteneii — 480, Mmy3bl- | Hike miaHa (480
KaHTOB - 18. | Bmecro 500), mo my-
Bonpoc: JlocTUrHyT JM TPOEKT 3allJIJaHUPOBAHHBIX KOJIHWYe- | 3bIKaHTaM — Hmke (18
CTBEHHBIX pe3ynbTaToB? CremalTe BBIBOJ O CTENEHH AocTike- | BMecTo 20). OnHako
HUS LEJIH. OTKJIOHEHHS He3Ha-
YUTENIbHBIC, MOKHO
CUYUuTaTh, 4TO 1IECJIb B
[EJIOM JIOCTHTHYTA,
HO TpedyeTcs aHaIu3
MPUYUH Heo00pa.
3.3 IIpn nnmanupoBaHuu mnpoekra «TeaTpabHast CTyaus Uil MOXHU- | PuUck — oTcyTcTBHE

JIBIX» BBl COCTAaBWIIM KaJeHIApHbIN MmaH. OMHO U3 MEpOnpHATHI
— «3akynka o0opynoBaHUs (3BYKOBas ammapaTypa, KOCTIOMBI)»
3aIJITAHUPOBAHO Ha TEPBYIO HEAENIO MPOEKTa, HO (puHAHCHPOBa-
HHUE OT TPAHTOMNATEINS MOCTYIUT TOJIBKO YE€pe3 MECHL IOCIE CTap-
Ta.

Bonpoc: Kakoii puck 3aece npucyrctByer? Ilpeanoxure crnocobd
€ro MUHUMH3AINH.

obopymoBaHus Ha
HavyaJbHOM JTare u3-
3a 3aJIepKKH (PUHAH-
cupoBanus. Crocod
MHHUMHM3AIHN: CKOP
PEKTHUPOBATH KaJICH-
JIapHbIX IIJ1aH, repe-
HECTH 3aKyIKy Ha
Oosiee MO3AHUHI CPOK
WJIN UCII0JIb30BaTh
BPEMEHHO apeH/I0-
BaHHOE 000py10Ba-
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HUE, JOTOBOPHUTHCS C
HapTHEpaMH O TpeJo-
CTaBJICHUU 000PYI0-
BaHUsI Ha MEPBBIX TO-
pax.

3.4

Bbl roTOBHTE MpE3eHTALHMIO IPOSKTA ISl TOTEHI[HAILHOTO CIIOH-
copa. Bam HyXHO KpaTKoO IPeACTaBUTh CYTh MPOCKTA 32 2 MUHY-
TEl. B BameMm mpoekre «KHIWKHBIH (QecTHBAIb B mapke» Ielb —
MIOMYJIIPU3AIUs YTCHUS CPEIM TOpOXKaH. Y Bac €CTh: MpodiiemMa
(cHIKEHHE MHTEpeca K YTCHHIO), MEPOIIPUSITUS (BCTPEUH C IHCa-
TeIsIMHA, OyKKPOCCHHT, ApMapka KHHUT), KOoMaHmga (5 denoBek),
oromxket (200 ThIC. pyO.), okmmaemble pe3ynsTarsl (1000 moceru-
TeJeH).

Bonpoc: Kakne 3-4 xTi04eBBIX 3JIEMEHTa BBl BKIIIOUHUTE B CBOIO
YCTHYIO TIPE3EHTAINIO0, YTOOBI 3aMHTEPECOBAThH CITIOHCOpa?

1) IIpoGnema: cHu-
JKEHHE MHTEepeca K
YTEHHIO U HEXBATKa
COOBITHH IJIS cEMEII-
HOTO JTocyra. 2)
Harre pemenue: npo-
BEJICHHE KHIDKHOTO
(ecTuBans B mapke ¢
HWHTEPAaKTUBHOM MPo-
rpammoii. 3) Mac-
mTad: IIaHupyeM
npusneds 1000 moce-
TUTENECH, CO31aTh
Mpa3sgHUYHYIO aTMO-
chepy. 4) Komanga: y
HAC €CTb OIBITHEIE
OpTaHu3aTOPHI H
MapTHEPBI CPEIAH U3-
JIaTeJIbCTB.

Bbaok 4

OTKpbITBIE BONPOCHI, MpeanoJaraliue KpaTkuii cBo0oj-
HBII 0TBET

4.1

Yro Takoe ITPOCKT U KaKOBLI €0 OCHOBHBIC HpI/I3HaKI/I?

[IpoekT — 310 Orpa-
HUYEHHOE BO BpEMe-
HU MEPOTIPUATHE,
HaIlpaBJIEHHOE Ha
CO3/lJaHUE YHUKAJIb-
HOTO NMPOJYKTA,
YCIIyTH WU PE3YJIb-
tara. [IpusHaku:
YHHUKaJIBHOCTb, OTpa-
HUYEHHOCTb BO Bpe-
MEHH, LIEJICHANPaB-
JIEHHOCTb, PECYPCHBIE
OTpaHHYEHUSL.

4.2

Hepe‘lI/ICHI/ITe OCHOBHBIC 3Tallbl ) KU3HCHHOI'O UKJIA ITPOCKTA.

Wuunumarys, riaHu-
poBaHUe, peannsa-
s, 3aBEPIICHHE
(MOHHMTOPHHT M KOH-
TPOJIb Ha BCEX 3Ta-
nax).

4.3

Kakune merons cOopa umHGOpPMALUU MCIONIB3YIOTCS IS aHAJIH3a
COLMaNILHON MPOo0IeMbI?

Onpockl, UHTEPBEIO,
AHKETHPOBAHHE, aHa-
JIN3 CTATHCTHYECKUX
JaHHBIX, QOKyC-
IpyIIBL, HAOMOAE-
HUE, U3y4YCHHUE JIOKY-
MEHTOB.

4.4

UTO Takoe CUCTEMHBIN MOAXO0/ B MPOEKTUPOBAHUU?

Paccmotpenune npo-
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€KTa KaK LIeJIOCTHOU
CHCTEMBI B3aUMOCBSI-
3aHHBIX JIEMEHTOB
(uemu, 3amaun, pe-
CYPCBI, PUCKH U T.J.)
C y4€TOM BHEUIHEH
cpelpl 1 00paTHBIX
CBsI3EH.

4.5

HazoBute He MeHee Tpex KPHUTEPHEB IIOCTAHOBKH IETH TIO
SMART.

KonxkperHocTb
(Specific), uamepu-
MmocTh (Measurable),
JOCTHKUMOCTb
(Achievable), 3Haun-
MmocTh (Relevant),
OTpaHUYEHHOCTH BO
BpeMenH (Time-
bound).

4.6

YeM 1edp OTJIMYAETCS OT 3aJa4un?

Lens — ob1ee omu-
CaHue KeIaeMoro
pe3yibTaTa, a 3a1auu
— KOHerTHI)Ie mraru,
KOTOpPBIE HEOOXOTUMO
BBINIOJIHATE JJIS JIO-
CTIDKEHHS Ienu. 3a-
a4y TOJDKHBI OBITh
HU3MEPUMBI U peau-
CTHYHEL

4.7

Kakue BuIBI pecypcoB HEOOXOANMBI AJIsl pear3aury NpoeKTa?

Yenoseueckue (ko-
MaH/1a, BOJIOHTEPHI),
MaTepHaIbHO-
Texandeckue (00opy-
JIOBaHUE, IOMelIle-
HUE), QUHAHCOBBIE
(menbrn), mapopma-
UOHHBIC (METOIUKH,
0a3bl IaHHBIX), Bpe-
MEHHBIE.

4.8

UTto Takoe KaJeHAAPHBIHI MIaH IpoeKTa?

JloKyMeHT, B KOTO-
POM TIepEeUUCIICHBI
BCE MEPOTpHsi-
THsA/paboTHI IPOEKTA
C YKazaHUEeM CPOKOB
BBITIOJTHEHHUS U OT-
BETCTBEHHBIX JIMLI.
MosxeT OBIT TIpe-
CTaBJIEH B BUJE Ta0-
JIMLBI WK AHarpam-
™Mbl ['aHTa.

4.9

W3 gero cocrout OroxeT (cMeTa) mpoekTa?

N3 crarel noxonos
(rpanTBI, COOCTBEH-
HBIE CPE/ICTBA, CTIIOH-
COPCKHE B3HOCHI) U
cTareu pacxoj0B
(orutara Tpyna, HaJo-
T, apeHya, obopyo-
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BaHHE, PACXOIHBIC
MaTepuabl, TpaHc-
MOPT, YCIIYTH U T.11.).

4.10

Kakue nctouHukn (MHAHCUPOBAHUS COLMOKYIBTYPHBIX POSKTOB
CyIEeCTBYIOT?

I'pants (Genepais-
HBIC, PETHOHANIBHEIC,
JacTHBIC (POHIIBI),
cyOcuanu, CrIoHCOp-
CTBO, Kpay/(aH/JHHT,
COOCTBEHHBIC CpEII-
CTBa OpraHU3aIVH,
MO’KEPTBOBAHUSI.

411

Yro Takoe PUCKHU ITPOCKTA U 3a4YEM UX aHaJ'II/I3I/IpOBaTI)?

Pucku — 3T0 BO3MOXK-
HbIE€ COOBITHS, KOTO-
pBIE MOTYT HETaTUBHO
MOBJIUSATH Ha peasu-
3aIMIo NpoekTa. AHa-
JIU3 PUCKOB TIO3BOJIS-
€T 3apaHee npemy-
CMOTpCTb MepI)I 10 UX
MHHHUMU3AIUY.

412

HazoBuTe 0OCHOBHBIE CLIOCOOBI MUHHUMU3AIUN PUCKOB.

Nzberanne pucka,
CHIDKEHHE BEPOSITHO-
ctH (MpohUIaKTHKA),
nepegada pucka
(cTpaxoBaHwue), co-
37laHUE PE3EPBOB
(Bpems1, OrO[IKET),
pa3paboTka anbTep-
HATHBHBIX I1JIAHOB.

4.13

UTO MOHUMAETCS MO/J] COLMATILHBIM BO3ACHCTBUEM NpoeKTa?

W3meHeHus B KU3HU
LIEJICBOI IPYIIIBI WX
00111eCTBa B LIEJIOM,
KOTOPBIE TPOU30IILIN
B pe3yJbTaTe peau-
3anuu IpoexTa (Io-
BEIIIICHUE KAYeCTBA
JKWU3HH, YITyqIleHHe
COIMAJILHOTO CaMo-
YYBCTBUS, Pa3BUTHC
KOMITETCHIIUH U T.11.).

414

Kakue xonnuecTBeHHbIE U KaU€CTBEHHBIE IIOKA3aTeNI MOTYT OBITh
y IIpoeKTa B cepe KyIbTyphl?

KonnuectBeHnnsie:
YHUCIIO YYACTHUKOB,
MEpOMpPUITHH, ITy0-
mukanuit. Kauge-
CTBEHHBIE: YPOBEHb
YIOBIIETBOPEHHOCTH,
W3MEHEHHE OTHOIIIE-
HUS1, MPUOOPETECHHBIC
HaBBIKH, COITMAJIbHBIN

addexr.

4.15

U3 xakux yacTeil cCOCTOUT 3asiBKA Ha IPaHT?

Ornucanwue mpooIte-
MBI, 1I€JIb U 3a0a4H,
TeJIeBast ayANTOPHS,
KaJleHAapHbIN MJ1aH,
OIOKET, KOMAaH 1A,
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0XKHJIaeMbIE Pe3yJib-
TaThl, TanbHEHIIIee
pa3BUTHE IMPOCKTA.

4.16 Kakue TpeboBaHus MpebsBISIOTCS K MPE3EHTALUH TPOeKTa? JIakOHUYHOCTD,
HarJSITHOCTb, JIOTHY-
HOCTB, YeTKas CTPYyK-
Typa (mpobiema-
LeJb-pelIeHne-
pe3yIIbTaTHI-
KOMaH/1a), BU3yallb-
Hoe ohopMIIeHHE,
YMEHHUE YIIOKUTHCS B
perylaMeHT, TOTOB-
HOCTB OTBEYaTh Ha
BOIIPOCHIL.

YK-3. CnocoGeH oCyIIEeCTBIATh COIMATBHOE B3aUMOJICHCTBUE M PEATM30BbIBATH CBOIO POJIb B KOMaH-
ae

Kon 3aganue Karou
3aiaHus NPaBHJIBHOIO
oTBeTa
baok 1 | BeiGepuTte npaBuiIbHBIN 0TBET(bI)
11 Kaxkue ponu 00BIYHO BBIACISAIOT B IPOEKTHOM KOMaH e? 4
1) Jlunmep

2) I'eneparop uaen
3) Koopaunatop
4) Bce BrlmenepeyncieHHbIE

1.2 YTo 13 NepeuncaeHHOro OTHOCUTCS K IpUHIMIIAM 3((GEKTUBHOM 124
KOMaHIHO# paboThI?

1) Yerkoe pacnpeneneHue pojeil 1 OTBETCTBEHHOCTH
2) OTkpeITasi KOMMYHHUKALMS 1 00OpaTHas CBA3b

3) IpunsiTHE pelIeH A TOIBKO JIUASPOM

4) Ydaer MHEHUS KaXKJ0TO WieHa KOMaH/IbI

1.3 Kakoii cTiinbs noBeieHus B KOH(IMKTE IPeAIoaraeT IOUCK 4
PELICHHUS, YAOBIETBOPSIOIIETO 00€ CTOPOHBI?
1) U36eranue

2) Ilpucriocobienne

3) Konkypentus

4) CoTpyAHUYECTBO

1.4 UYro Takoe "conuanbHOE B3auMOIEHCTBUE" B KOHTEKCTE TIPOEKT- 1
HOU IEeATENbHOCTH?

1) [Iponecc oomeHa nHpOpManuen U NEHCTBUAMHI MEXKIY
JIFOIEMU

2) Tonpko popmanbHBIE OTHOIIIEHWS

3) UcknrounTenbHO eoBas Nepenucka

4) BeinonHeHNe WHANBHTyaTbHBIX 327124

15 Kakue dakTopsl ClIOCOOCTBYIOT CIUIOYESHHIO KOMaH/IbI? 124
1) O6mmas 1ens

2) BzaumHoe yBaxkeHHE

3) KonkypeHmusi BHyTpY KOMaHIbI

4) CoBmecTHOE 00CyKACHUE TPOobIIeM

1.6 Uto 1oimKeH JenaTh JInaep KOMaH bl it 3 GEKTUBHOTO B3aH- 234
MOJEHCTBHUSA?
1) KonTponupoBaTh KaKbIi Im1ar
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2) BIoXHOBIIATH 1 MOTHBHPOBATH
3) Pactipenensars 3aauu ¢ y9eTOM CIIOCOOHOCTEH
4) Co3naBaTh OJIAaTrONIPUATHBIA KIMMAT

1.7

Kakune MeTopl MCTIONB3YIOTCS UTSL pa3pelieHuss KOH(PIUKTOB B
Komanzne?

1) IleperoBopsr

2) UrnopupoBanue

3) IIpuBneuenue menuaTopa

4) Ilonck KoMIpoMucca

134

1.8

Kak onpenenuts cBOro poib B KoMaHze?

1) Ha ocHOBe TMYHBIX TPEANIOYTEHUH U CIIOCOOHOCTEH
2) Ilo yka3zanuto pykoBoautesst 6e3 00CyKaeHus

3) C moMoIpIo TECTUPOBAHUS U PeQIICKCHI

4) B 3aBHCHMOCTH OT IMMOTPEOHOCTEH MpoeKTa

134

1.9

Yro Takoe "oOparTHast cBsA3b" B KOMaHAHOM padoTe?

1) Kputuka 6e3 KOHKpETHKU

2) Nudopmarnms o pe3ynbraTax ASMCTBUHN, ITOMOTAIOMIAs CKOP-
PEKTHPOBATH MOBEJICHHUE

3) INoxBana 3a XOpoIIyo padoTy

4) ToxapKo HEraTHBHAS OICHKA

1.10

Kakue HaBbIKM HEOOXOIUMBI JJIs yCIIEITHON paOoThI B KoMaH 1e?
1) KomMyHHKaOeTbHOCTD

2) DmnaTus

3) Ymenwue ciymarts

4) CamMoCTOSATEIBHOCTD (YMEHHE paboTaTh OJJHOMY)

123

Baok 2

YcranoBute coorBercTBHe. KaknoMy 3j1eMeHTY JeBOro
CTO0JI0IIa COOTBETCTBYET TOJbKO OAUH JJIEMEHT MPaBoro.
YurHuTe, 4TO OMH U3 3JIEMEHTOB MPABOI0 CTOJI0LA JUIIHUA.
OTBeT K 3aJjaHUAM 3aNUIINTE B BHAE coYeTaHus nUpp U
OyKB, c00.1I01as1 MOC/I€EN0BATEILHOCTh JE€BOr0 CT0JI0Na, 0e3
npo0eJioB U 3HakoB npenunanus. Hanpumep, 1A253B

2.1

CooTHecuTe KOMaHAHYIO poib (1o benbuny) c ee xapakTepu-
CTUKOM:

Poun

1) UcnoauTens

2) Koopaunatop

3) I'eneparop unei

4) AHaTMTHK

XapakTepucTHKA

A) I'enepupyeT HOBbIE UJIeH, KPEaTHUBEH

B) IlpeBpaiaer uaeu B npakTHYECKHUE ACHCTBHS, OPraHU30BaH
B) Ynpasnsier nponeccom, pacrpenensieT 3agadm, Crymaer Apy-
THX

I') OnlennBaeT BapHaHThl, UILET HEJIOCTATKH, AHATTU3UPYET

152B3A4I°

2.2

CooTHecuTe CTHIIb TOBEJCHNS B KOH(JIMKTE C €r0 CYThIO:
Ctnab

1) ConepruaecTBO

2) CoTpyAHUYECTBO

3) Uzberanue

4) IMpucnocobneHue

CyThb

A) Yxox ot KOH()IMKTa, HTHOPUPOBaHHE

b) Ilonck B3aMMOBBITOTHOTO PETIEHUS

B) Ycrynka apyroii cropone

11263 A4B
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I') CtpemiieHne HACTOSITh HA CBOEM

2.3

CooTHecuTe 3Tal KOMaHAHOW AUHAMUKH (10 TakMeHy) ¢ ero
OTIMCaHUEM:

Jran

1) ®opmupoBaHue

2) IlITop™m (KOHOIHKT)

3) HopmupoBanue

4) OyHKIIMOHUPOBAaHUE

Onucanue

A) Kondmuktel, 60oppba 3a TUASPCTBO, IPOSICHEHNE POJICH
B) 3nakomMcTBO, OonpeaeneHue Lenei, BeXKINBOCTh

B) DddexTuBHas padboTa, CIIIOUEHHOCTD, TOCTHXEHHE PE3yIhb-
TaToOB

I') BeipaboTka npaBuii, HOpM, pacnpeaeeHnue pojen

152A31'4B

24

CooTHecuTe BUA KOMMYHHKALUHU C IPUMEPOM:
Bun

1) BepbanbHas

2) HeBepbanbHas

3) IlucemenHas

4) YcrHas

IIpumep

A) DeKTpoHHOE MHUCHEMO
b) CoBemranne TU9IHO

B) XXectbl, MuMuKa

I') TenedonHsIii pa3roBop

162B3A4I°

2.5

CootHecuTe QYHKIHUIO YiIeHA KOMAH/IBI C ONTMCAHHEM:
DyHKruus

1) Jlunmep

2) Koopaunatop

3) UcnonHUTETH

4) Dkcnept

Onucanue

A) ObGecnieunBaeT pecypchl, KOHTPOJIUPYET CPOKU

b) BooxHoBinsieT, IpUHUMAET OKOHYATENbHBIE PEILICHHS
B) Ces3bIBaeT 4jeHOB KOMaH Ibl, OPTraHU3YET BCTPEUU

I') BeimosHasieT KOHKpeTHBIE 331a41, OTBETCTBEHHBIH 3a pe3yJib-
TaT

D) IlpenocTapisieT cienuagbHble 3HAHUS, KOHCYJIBTHPYET

152B3T4]1

Pacnonoxute ciaeayiomme coObITUs (IBJEHUS, POLECCHI U
T..) B MPaBWJIBHOI mocjenoBaTelbHOCTH. OTBET K 3aaHu-
SIM 3alUIINTEe B BUjAe COYeTaHUs HU(pp, KOTOPbIMH 0003HA-
YeHbl COObITHSA (SIBJIEHMSA, MPoOLecChl U T.M.) B MPaBUJIbHOI
MOCJIeI0BaTeIbHOCTH, 0e3 MPo0eoB M 3HAKOB NMpPeNnMHAHUS.
Hanpumep, 3421

2.6

Pacnosnoxure stansl pa3sutus koMmauasl (o TakMeny) B mpa-
BUJIBHOH TOCJIEN0BATEIbHOCTH:

1) Hopmuposanue

2) ®opmupoBaHue

3) OYHKIMOHUPOBAHHE

4) llItop™m (KOH(DITUKT)

2413

2.7

YcTaHOBHTE MTOCTIEI0BATENILHOCTD JEMCTBUM PU pa3pelIeHUH
KOH(JIUKTa B KOMaHE:

1) Ilonck B3aMMOBBITOTHOTO PETLIEHUS

2) BeicnymmBaHue MO3UITNI CTOPOH

3) Ompenenenne NpuuruH KOHPIUKTA

4321
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4) Ilpuznanue HaM4uusi KOHQIIMKTA

2.8 Pacrionoxunte maru mo pacnpeneiaeHuo pojeil B HoBoi KOMaH- 2413
ne:
1) O6cyxnenue pyHKIMOHANIA H OTBETCTBEHHOCTH
2) Onpenenenue neneil v 3aad NpoeKTa
3) 3akperieHne posel 3a yYaCTHUKaAMH
4) AHam3 KOMICTCHITNI U MIPEATOYTECHUH YWICHOB KOMAaH IbI
2.9 YcTaHOBUTE MOCIIEIOBATEIBHOCTH 3TANIOB MPOBeACHUS I (hek- 2431
TUBHOTO COBEILAHHS:
1) ITogBenenmne uToroB, (pUKcaIThs pereHu
2) OmnpeneneHue MOBECTKU
3) OGcyxIeHue BOIIPOCOB, JUCKYCCHUS
4) Ilpurnamenue y9acTHIKOB
2.10 Pacronoxxure craguu npouecca NPUHATHS KOMaHIHOTO peliie- 4231
HUSL:
1) Beibop HamyyIero BapuanTa
2) 'enepanus anpTepHATHB
3) Ouenka anpTepHaTUB
4) IMocTanoBKa MpoOIEMBI
bnok 3 | Keiic-3a0anua npednonazarom pabomy ¢ npeoaoHceHHbIM
mekcmom. Ilocne ezo npoumenus HeodXo00uUmMo omeemumsy Ha
nocmaeneHHvle 6ONPOCHL WU GbINOJIHUND 3A0AHUA
3.1 B xomaHze Baliero npoekTa o opraHusanuy yiaimdaoro npasa- | 1) Ipeanoxurts cropo-
HHUKa BO3HUK KOH(IMKT: IW3aiHep MpeiaraeT OAUH BapHaHT HaM BbICKa3aThb apry-
odopmMIIeHus, a KOOPAMHATOP HACTauBaeT Ha APYroM, Oojee MEHTBHI B [10JIb3Y KaX-
OromxeTHOM. Kaskaplil cuntaet CBOH BapHaHT NPaBIIILHBIM. JIOTO BapUaHTa ¢ TOUYKH
OO0cyxeHue 3aIIo B TYITHK. 3peHus LeTed IpoeKTa
Bomnpoc: Kak BbI Kak 4iieH KOMaH[IbI MOXKETE CIIOCOOCTBOBATh 1 UHTEPECOB LIEJIEBOI
paspenienuro koHpumkTa? [Ipeanoxure 2-3 KOHKPETHBIX JICH- aynutopuu. 2) Opra-
CTBHSL. HHU30BaTh TOJIOCOBAHUE
WJIM TIOUCK KOMIIPO-
MHCCHOTO BapHaHTa,
COYETAIONIEro JIeMEH-
TBI 000UX MPEAJIONKE-
uuit. 3) [IpuBneun
BHEIITHET0 JKCIepPTa
WY JTujiepa KOMaHIbl
JUIs MeJTMaLKH.
3.2 Brr — aupep npoekta. OauH U3 WIEHOB KOMaHIbI TOCTOSTHHO CHauaiia He00X0IUMO

MPOIYCKAeT Je/JIaifHbl M He OTBEYaeT Ha COOOIIEHHS B 00IIEM
yare. OcTaqbHbIe YYaCTHUKU HAYMHAIOT BBIPAXKATh HEJOBOJIb-
CTBO.

Bonpoc: Onummre Bamum ASHCTBUS IO yPETYIUPOBAHUIO CUTY-
arun. Kak BB OCTpOUTE pa3roBop € 3TUM YYaCTHUKOM?

JIUYHO U KOH(UICHITU-
AITBHO TIOTOBOPUTH C
YYaCTHUKOM, BBISICHATh
MIPUYUHBI (BO3MOXKHO,
JINYHEIE 00CTOSTEND-
CTBa MJIM HEMOHUMaHHE
3a/1auM). 3aTeM HAIlOM-
HHUTE O BaYKHOCTH E€T0
POJIK ¥ IOTOBOPHUTHCS O
HOBBIX CpOKaX, Ipej-
JIO>kUB nmomoIb. Ecin
rpo0JieMa CUCTeMHas,
BO3MOKHO, IEPECMOT-
peTh pacTupeeieHne
00s13aHHOCTEH MIIN
MIPUHSTH KaJ[POBOE pe-
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menne. BaxxHo coxpa-
HHTBH T0OpOKeIaTEIIb-
HBIM TOH, HO 0003Ha-
YUTh MOCIEACTBUS JJIs
IIPOCKTA.

3.3

B Hauane npoekTa Bbl POBEH TECT HA OMPEICIICHHE KOMaH/I-
HBIX posiedl. BBISICHHIIOCH, UTO B KOMaH/Ie JBa SIBHBIX «reHepa-
TOpa UCH» U HU OJHOTO «HCIIOIHUTEI), KOTOPBIH TOTOB 3a-
HUMAThCSI PyTUHHON paboTOi 1Mo 0(hOpMIICHHIO TOKYMEHTOB U
OpraHu3aIiy JOTUCTHKH.

Bomnpoc: Kak MO’KHO CKOPPEKTHPOBATH COCTAB MIIM pacipe/ie-
JICHUE POJICH, YTOOBI MPOCKT OB YCTICITHBIM?

MosxHo niepepacnpe-
JIEJATH 337a9d: OJTHO-
My U3 TeHEpaTOpOB
HJel NOPYYUTh TAKIKE
Y UCTIOJTHHUTEIhCKHE
(hyHKITUHM, MOTHBHPO-
BaB €T0 3HAYMMOCTBIO
3TO¥ pabOTHI IJIs BO-
wiomeHust uaeu. Unn
MIPUBJICYb BPEMEHHOTO
TTOMOIITHUKA/BOJIOHTEPA
Ha POJIb UCTIOTHUTETIS.
Taxoxe MOKHO 00y4YHUTh
KOT'0-TO U3 KOMaH/bI
HaBbIKaM HCTIOJTHUATEIS
MWW TIEPECMOTPETh
IJiadH, MUHUMHU3HUPOBAB
pYTHUHHBIC 3aJa4H.

3.4

Bamra kxomaHa rOTOBUT MPE3EHTALMIO TPOEKTa AJI1 HHBECTO-
poB. BricTynars OyzieT oauH 4elloBeK, HO BOPOCHI MOTYT 3a7a-
BaTh JI0OOMY. BBl 3HaeTe, 4TO HEKOTOpbIE YWIEHBI KOMaH/IbI
CTECHSIOTCS ITyOJINYHBIX BBICTYIJICHUH.

Bomnpoc: Kak moarotroButh KOMaHay K 3aiuTe, 4TOOBI BCE UyB-
CTBOBaJHU ce0s1 YBEPEHHO M MOTJIM OTBETHTH Ha BOIIPOCHI?

1) IIpoBecTtu penern-
MO 3aIUTHI, TIC
Ka)IbIid TPOOYET OT-
BEYaTh HA BO3MOXKHBIC
BOIPOCHL. 2) Pacmpe-
JeITUTH BOTPOCHI TIO
KOMIICTEHIINSAM: KaXK-
JbI OTBEYAET 32 CBOIO
yacTb. 3) JloroBopuThH-
Cs1, YTO €CJIH BOMPOC
CJIOKHBIN, MOYKHO TIe-
peanpecoBath €ro KOH-
KPETHOMY CIICIHaIH-
cty. 4) Co3nats noj-
JeP>KUBAIOIIYIO aTMO-
cdepy, Tae omuOKH Ha
PETETUIIMU — OTO OTIBIT.

Bbaok 4

OTKpBITBIE BONPOCHI, NMpeanoJaralnue KpaTkuii cBo6o-
HBI 0TBET

41

Kakwue ponu cymiecTBytoT B mpoekTHOH komaHae? HazoBute He
MEHee Tpex.

Jlunep, reneparop
uei, KOOpAMHATOP,
WCTIOTHUTEIh, aHATTH-
THK, MOTHUBATOP, KOH-
TpoJep.

4.2

Yro Takoe KOMaHJHas CINIOYCHHOCTh M OT 4€ro OHa 3aBUCHUT?

CI104€HHOCTD — CTe-
MEeHL €UHCTBA KOMaH-
IIBI, OCHOBAHHAas Ha
00IIMX LEJISIX, EHHO-
CTSIX, B3aHMHOM YyBa-
JKEHUU U JTIOBEpHUH. 3a-
BHUCHUT OT ICHXOJIOT'H-
YEeCKOro KJInMmara, 3¢-
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(hEKTUBHOCTH KOMMY-
HUKAIMH, CTUJIS JIN-
JIepCTBA.

4.3

Kakue ¢akTopsl MOT'YT IPUBECTH K KOHPIUKTY B KOMaH e ?

PazHormacus 1o 1e-
JISIM, METOJIaM pabOoThI,
pacrpeneneHuro pe-
CypCOB, THYHAs
HECOBMECTHMOCTh, He-
YETKOE paclpeaciicHue
pouteii, bopr0a 3a Ju-
JIEPCTBO, CTpEcC.

44

HazoBuTe OCHOBHBIC CTWIIM TOBEACHUS B KOH(JIUKTHOW CHTYya-
LIUH.

ConepHu4ecTBo, Co-
TPYAHUYECTBO, KOM-
TIpoOMICC, H30eranue,
MPUCHOCOOJICHHE.

4.5

Kak npaBunbHO AaBaTh 00paTHYIO CBS3b KOJUIEre Mo KoMaHae?

BEBITh KOHKpETHBIM,
TOBOPUTH O JEHCTBUSX,
a HE O JINYHOCTH, UC-
MOJIb30BaTh "s-
cooOmmeHus", mpeia-
raTh KOHCTPYKTHUBHBIC
BapHaHThI, COOIIOIATH
OaslaHC MO3UTHBA U
KPUTHKH.

4.6

Yro Takoe "cuHeprus" B KOMaHAHOW padboTe?

OddekT, korma cos-
MCCTHBIC YCUJIUA KO-
MaHJIbl JIAI0T Pe3yIbTaT
00IBIINH, YeEM cyMMa
WHAWBUAYAJIbHBIX pe-
3ynbTaToB (2+2=5).

4.7

Kakne MeTobl MOKHO HMCIONB30BaTh JJIsl 3HAKOMCTBA M CILIO-
YeHUs KOMaH/Ibl Ha CTapTe MPOeKTa?

TUMOMIAUHTH, COB-
MECTHOE 00CYXICHUE
L[eJI€H, UTPBbI HA 3HA-
KOMCTBO, OTpE/IeIICHHE
00IIMX [IEHHOCTEH,
HedopMabHOE 001IIe-
HUE.

4.8

Kak pacripenenuts 3a1auu B KOMaHJIe C YY€TOM POJIel U KoMIIe-
TEHIUHA?

IIpoBecTn ananus
HaBBIKOB U MPEIIO-
YTEHUM, COTIOCTABUTH C
MTOTPEOHOCTIMHU TIPO-
€KTa, OOCYAHTH C KO-
MaHJI0M, Ha3HAYNUTH
OTBETCTBEHHBIX, 3a-
(hmKkcupoBaTh B TUIAHE.

4.9

Uro nmomkeH nenath IUAep Ul MOAJEpKaHUs MOTHBAIMH KO-
MaHIbI?

[Ipu3HaBaTh JOCTIDKE-
HUSA, CO3/IaBaTh YCIIO-
BHS JJIS POCTa, Jelie-
TUPOBATh HHTEPECHBIC
3aJ1a4M, 00ecreynBaTh
pecypcamu, moaep-
’KHBATh MTO3UTUBHEIN
KJIMMart.

4.10

Kak opranmnzoBath 3((eKTHBHOE KOMaHJTHOE COBENaHNe?

Onpeaenurs 1eiab U
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MMOBECTKY, OIPaHUYHUTh
BpeMsi, IPUTIIAMIATh
TOJIBKO HYXHBIX, TI0-
OIIPSTH y4acTue, (Huk-
CUPOBATh PEIICHUS,
pacchlIaTh MPOTOKOI.

411

Kaxkue cymecTByroT crtocoOb! IpUHATHS PEIICHUH B KOMaHe?

Koncencyc, ronocona-
HUe, pelleHune JIuepa,
SKCIEPTHBIN oNpoc,
JieJIeTHPOBaHMUE.

412

Yo Takoe "30Ha OTBETCTBEHHOCTH" YiIeHa KOMAHIbI?

Kpyr 3agau u pe3ynb-
TaTOB, 32 KOTOPbIE
KOHKPETHBIN YYaCTHUK
OTBEYaeT Nepe Ko-
MaHJI0M.

4.13

Kak YUYCCTb MHCHHUEC BCCX WICHOB KOMAaHAbI ITPpH HJ'IaHPIpOBaHI/II/I?

IIposecTu Mo3roBoi
ITYPM, OTIPOC, UH/IH-
BUJyaJIbHBIC Oece/Ipl,
COBMECTHOE 00CYyX[Ie-
HUE Ha BCTpedax, uc-
TI0JIb30BaTh aHOHUM-
HBIE MPEJIOKEHUSL.

414

Kakue HaBbikH HE0OX0AUMBI T 3Q(HEKTUBHONH KOMMYHHUKAILIUH
B KoMaHze?

YMeHHe ciaylmarTh, sICHO
BBbIpaXkaTh MBICIIH, 3a-
JlaBaTh BOIIPOCHI, ap-
TYMEHTHUPOBATh, dMIIa-
THS1, HeBepOATbHASL
KOMMYHHKAaLHSI.

4.15

Kak nooupate ”HUIIMATUBY U TBOPUECTBO B KOMaH/e?

Co3sgaBath Oe3omac-
HYIO Cpeay JUIS BhICKa-
3bIBAHUS UJICH, HE KPU-
TUKOBaTh cpa3y, Mo/I-
JICPIKUBATH IKCIICPH-
MEHTBI, OTMEYAaTh 1I€H-
HBIE MTPENJIOKESHHSL.

4.16

Uro penaTh, €CIM 4WICH KOMAaHJIbl HE CIPABJIICTCS CO CBOMUMHU
00s13aHHOCTSIMHU?

BBIHCHI/ITB HpI/I‘H/IHBI,
MIPEIIOKNATH TTOMOIIb,
nepepacipeeuTh
HarpysKy, IpOBECTH
JIOTIOJTHUTENIBHOE 00Y-
YeHue, B KpaiHeM CIIy-
Yae — 3aMEHHTh y4acT-
HHKA.
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4. MATEPHA.JIbI, HEOBXO/UMBIE JJIs1 OHEHKH YMEHWI1 Y BJIAJTEHUI
(MMPAKTUKO-OPUEHTHPOBAHHBIE 3AJIAHNSI, UICIIOJIb3YEMBIE B IIEPHO/I IPOBEIEHUS
MPOMESKYTOYHOM ATTECTAIIVN)

MarepuaJbl, He00OX0AMMbIe VISl OLEHKH YMEHUI U BJIaJeHUil
(mpuMepHbIe MPAKTUKO-OPHUEHTHPOBAHHbIE 32/1aHUS)

Ne i/ Tembl IPUMEPHbIX ) Kon )
NPAKTUKO-OPUCHTUPOBAHHLIX 3aJaHUH KOMIICTCHUINH
1 [Ipoananusupyite KpaTKoe ONMCAHUE UJIEU IIPOEKTA U BBIICIUTE VYK-1, YK-3
€ro MPU3HAKU KAK IPOEKTA.
2 Ha ocHoBe onucanus A€STEIbHOCTH YICHOB KOMaH/ bl ITPEIOKUTE YK-1, YK-3

ONTUMAJILHOE paclpeiesIeHUue MPOSKTHBIX POJICH.

3 ChopmynupyiiTe conpaibHyr0 IpodieMy Ha OCHOBE MTPUBEICHHBIX YK-1, YK-3
CTaTHCTUYCCKUX JAHHBIX U I[UTAT U3 HHTEPBBIO C MOTCHIUATBHBIMU

0J1aronoJy4aTensiMu.

4 Ouenure uenp npoekra Ha cooTBeTcTBUE KpuTepusiMm SMART u YK-1, YK-3
IPEJUI0KUTE BAPUAHT €€ KOPPEKTUPOBKHU.

3) Pacnonoxwure npeasioskeHHbIE MEPONIPUATHS TpoeKTa B joruueckoit | YK-1, YK-3
NI0CJIEI0BATENBHOCTH M YKAXKUTE OTBETCTBEHHBIX.

6 Onpenenure, K KAKOMY THITY pacXoJ10B (IpsiMbie/KocBeHHBIE) oTHO- | YK-1, YK-3
CSITCS TIPEJVIOKEHHBIE CTaThU OIOJKETA.

7 IIpennoxure 1Ba MOTEHIMAIBHBIX PUCKA JI OIMUCAHHOTO ATara YK-1, YK-3
peanu3anuy NpoeKTa u crnocoda uX MUHUMHU3ALINY.

8 CocTaBbTe CTPYKTYpY 3-MUHYTHOI'O YCTHOT'O BBICTYIUIEHUS IS YK-1, YK-3

3alIUTBI JaHHOI'O IIPOCKTA IICPCa BKCHepTHOﬁ KOMMCCHEH.

3apanue Ne 1. [IpoananusupyiiTe KpaTKOe ONMKMCAHUE HIEH TPOCKTA U BBIICIUTE €ro
IIPU3HAKU KaK IIPOEKTA.

Onucanue uoeu: I'pynna cTyI€HTOB XOUET OPraHU30BATh CEPUIO MACTEP-KIACCOB IO
UTpe Ha TUTape JJIs MOAPOCTKOB B CBOEM paiioHe, 4TOOBI OTBJICUb UX OT YJIHUIIBI M PUOOLIUTH
K My3bIKe. [llmanupyercs 5 3aHATHH, IPUTTIAIIEeHHBIN [TPEN0IaBaTellb, TIOMELICHUE IIPEIO0-
CTaBIIsI€T MECTHBIN KITyO.

Bonpoc: Kakue npu3zHaky NpoekTa NpUCYTCTBYIOT B 3TOM ujee? (YHUKaJIbHOCTD,
OTrPaHUYEHHOCTb BO BPEMEHH, 1I€JIEHAIIPABIEHHOCTD, PECYPCHI)

3aganue Ne 2. Ha ocHOBe onucaHus JesTEbHOCTH WIEHOB KOMaH bl MPEIJIOKUTE
ONTUMAJILHOE PACIPEACIECHUE TIPOEKTHBIX POJIEH.

Onucanue: B xomaH/ie 4eTbIpe YesloBeKa: AHHA — OTJINYHO PUCYET U NMPUAYMbIBAET
HeoObIYHbIE pelieHns; VIBaH — XOpoIlIo opraHu3yeT Jrojiel U BeJeT eperoBopsl; Mapus —
BHUMATeNbHA K JIeTaJIAM, JJIOOUT paboTaTh ¢ JOKyMeHTamu; [leTp — sHepru4HbIi, ymeeT
yOexX1aTh U BJOXHOBJISTS.

Bonpoc: Kakue ponu (uaep, reHepaTop Uaei, KoOOpAUHATOP, UCTIOIHUTENH) Bl OBI
npeUIoKmIM Kaxaomy? ObocHyiiTe.

3apanue Ne 3. Chopmynupyite conpaabHyIO poOaeMy Ha OCHOBE TPUBEIECHHBIX
JTAHHBIX.

Jlannwie: B ropone H. 3a mocneaHue Tpu rojaa 3aKpeuToCch ABa KUHOTEATpa, OMOImore-
KU ITOCEIAI0T B OCHOBHOM IIEHCUOHEPHI, MOJIO/IEKb IPOBOAUT BPEMS B TOPTOBBIX LIEHTPAX.
Omnpoc nokasain, 4to 70% MoJ01bIX Jr0AeH X0TenH Obl y4acTBOBATh B KYJIBTYPHBIX COOBITH-
X, HO HE 3HAIOT O HUX WIHM CYUTAIOT UX CKYUHBIMH.
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Bonpoc: Chopmynupyiite mpobiiemy, Ha peleHre KOTOPOid MOXKET ObITh HAIlpaBJIeH
IPOEKT B c(hepe KyJIbTypHI.

3ananme Ne 4. OuieHuTe 11eb NpoeKkTa Ha cooTBeTcTBUE KpuTtepusiM SMART u nipen-
JIOKUTE BapUAHT €€ KOPPEKTUPOBKH.

L]env: «I1oBBICUTH UHTEPEC K YTCHUIO CPEAH IIKOJIBHUKOB.

Bonpoc: CootBercTByeT 1 3Ta 11e7b kputepusim SMART? Ecnu net, nepedopmynu-
pyiiTe ee, caemnaB 00jee KOHKPETHON, H3MEPUMOM M OTPAaHMYCHHON BO BPEMEHH.

3apanue Ne 5. PacnioyioxkuTe Npe/yIo)KeHHbIE MEPOIIPUATHS MPOEKTA B JJOTUYECKON
MOCIIE0BATEIHHOCTH U YKaKUTE OTBETCTBEHHBIX.

Meponpusmus: A) llposenenue dhectusans; b) [louck cioncopos; B) Habop Bomon-
tepoB; I') Pa3zpaboTka cuienapus.

Bonpoc: CoctaBbTe KaJleHJapHbIH IJIaH, PACIOJI0KUB ITalbl B IPABUIIEHOM IOPSJIKE
Y Ha3HAUYMB OTBETCTBEHHBIX (YCIOBHO).

3aganune Ne 6. Onpenenute, K KAKOMY THITY pacxoJ10B (IIPSMbIe/KOCBEHHBIE) OTHO-
CSITCS PEJUIOKEHHBIE CTaThU OIOKETA.

Cmamwu: 1) ApeHna 3ByKOBOro 000py0BaHus; 2) 3apruiaTa KOOPAUHATOPA TPOCKTA;
3) Kanuensipckue ToBapsl; 4) Omnnata KOMMYHAIBHBIX YCIYT nomerenust; 5) [Ipussr yuact-
HUKaM.

Bonpoc: Pacnipenenurte ctaTbi Ha IpsiMble (HETIOCPECTBEHHO CBA3aHHbBIE C MEPOTIPU-
ATUSIMU) U KOCBEHHBIC (aIMUHUCTPATUBHBIC).

3aganue Ne 7. [Ipeanoxxure aBa MOTEHIMATBHBIX PUCKA JUIsI OMUCAHHOIO ATAra pea-
JM3alUu POEKTa U CIIOCOOBI UX MUHUMU3AUMU. Dman: [IpoBeeHne ylIuuyHOro KOHIEpTa B
napke.

Bonpoc: Kakue pucku MOryT BO3HUKHYTH (II0roJia, TEXHUKA, 0€3011aCHOCTh, HU3KAsl
aBka)? [Ipeanoxxure Mo 0IHOMY CIOCO0Y MUHUMU3ALIUU JJIS1 KXKJA0T0 PUCKA.

3apanue Ne 8. CoctaBbTe CTPYKTYPY 3-MHUHYTHOTO YCTHOTO BBICTYIUICHUS JJIs 3allH-
ThI JAHHOTO MPOEKTA Mepel IKCIIEPTHON KOMHUCCUEH.

IIpoexm: Co3anre MHKIIO3UBHON TeaTpalbHON CTYAMM JUIsl JIIOJEH C OrpaHUYEHHbI-
MU BO3MOKHOCTSIMH 370POBBbSL.

Bonpoc: Tlepeuncnure ocCHOBHbIE OJ0KH BBICTYIIEHUS (1Tpo0ieMa, 1eslb, MEPOIpHsI-
THS, pe3ybTaThl, KOMaH/a, OI0/KET) U KPaTKo cHOpMyIUpYHTE KIr0UeBbIe (pa3bl IS Kak-
JI0TO.
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JINCT UBMEHEHUI B ®OC 110 JMCUUILIMHE

B ®OC no pucuuiiiie BHECEHBI CIEAYIOLUUE U3MEHEHUS:

PexkBuU3UTHI Homep
Y4eOnblii NPOTOKOJIA pasaedia, . .
Conep:xaHue U3MeHEeHHI 1 10MOJTHEHUI
roj YueHoro co- | moapase-
BeTa Ja
2024/25 [Tpotokon  Ne 721 OOHOBIIEH CITUCOK MPO(ECCHOHANBHBIX 0a3 1aH-
11 oT HBIX ¥ HWH(OPMAIIMOHHBIX CIPABOYHBIX CHCTE-
27.05.2024 Max
2025/26 [Tpotokon Ne 8 | 7.2.2 OOGHOBJICH CIHCOK pecypcoB HMH(OPMaIMOHHO-
ot 26.05.2025 TEJIEKOMMYHHUKAIIMOHHOH cetn MHTepHeT
2026/27 [Tporokom Ne | 7.2.1 OOHOBIIEH CITUCOK MPodecCHOHABHBIX 0a3 naH-
10 HBIX M WH(GOPMAIIMOHHBIX CIPABOYHBIX CHCTE-
25.05.2026 Max
2027/28 ITpoTtoko Ne
JUL.MM.TTIT
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